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DEVELOPMENT COORDINATION 
 
A. Major Development Partners: Strategic Foci and Key Activities 

 
1. Nauru is a one-island nation and one of the remotest in the world; it is populated by 11,288 
people on just 21 square kilometers of land. Like other small developing island states in the 
Pacific, it faces constraints such as vulnerability to climate change, a limited land area and small 
population, remoteness from world markets, and a narrow economic base. Nauru is defined as a 
country in fragile and conflicted-afflicted situations by both the Asian Development Bank (ADB) 
and the World Bank. The population is concentrated along the coastal fringe, where the soil is 
generally poor and the potential for any significant agriculture is further constrained by lack of 
land after years of phosphate mining. Coastal dwelling exposes the population to risk from rising 
sea level and coastal erosion.  

 
2. The economy has enjoyed an economic surge since the reopening in 2012 of the regional 
processing center for migrants seeking asylum in Australia. The strong growth is not expected to 
continue as foreign workers decline in numbers and the anticipated United States–Australia deal 
to transfer asylum-seekers to the United States will further reduce revenue streams from visa 
fees. Fishery revenues contribute to nearly a third of the national budget, with an expected 
A$33.8 million targeted for fiscal year (FY) 2018; however, these revenues remain highly volatile. 
Primary phosphate reserves are virtually depleted after the peak in 2012 (A$69,850,000 in export 
sales) and the resource exhaustion casts doubts on the industry’s future. 
   
3. Given these characteristics, the role of Nauru’s development partners will remain critical 
to the country’s long-term development agenda (Table 1). ADB is a key partner and is assisting 
Nauru in managing its vulnerability through two major interventions: development of Nauru Port 
(Sustainable and Climate-Resilient Connectivity Project) and an undersea internet cable. 
Together these two projects make ADB the largest contributor to Nauru for FY2018. 
 
4. The Government of Australia will contribute an estimated total amount of A$25.4 million 
for FY2018. The recently signed Australia–Nauru Aid Partnership Arrangement will continue to 
focus on priority areas such as education, health, infrastructure, and public sector management. 
Australia is also a contributor to the Nauru Intergenerational Trust Fund and a key cofinancer of 
the Sustainable and Climate-Resilient Connectivity Project. 
   
5. Taipei,China will continue its support through recurrent commitments and in community 
development projects, such as technical missions for agriculture and livestock development, 
capacity building, and renewable energy development. The Government of New Zealand is 
supporting education and renewable energy with a total of A$4.59 million earmarked for FY2018. 
The European Union is expected to commit A$5.44 million to the energy sector in 2017–2018 and 
together with the Government of Australia and ADB is cofinancing the ongoing Nauru Electricity 
Supply Security and Sustainability Project. The Japan International Cooperation Agency will 
maintain its support at the current level of A$2.20 million in FY2018. The United Nations, through 
its various agencies and programs, will assist in the areas of human rights, gender equity, health, 
and the environment. Following Nauru’s admission to the International Monetary Fund (IMF) and 
the World Bank in 2016, the IMF Article IV Mission was conducted in January 2017. The IMF 
contributes to capacity building in statistical data collection and analysis.   
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Table 1: Major Development Partners 
 

ADB = Asian Development Bank, CEO = chief executive officer, EDF = European Development Fund, EU = European 
Union, ICT = information and communication technology, PRIF = Pacific Region Infrastructure Facility, RON = Republic 
of Nauru. 
Sources: Asian Development Bank; Ministry of Finance, Government of Nauru. 

 
B. Institutional Arrangements and Processes for Development Coordination  
 
6. The Development Planning and Policy Division along with the Aid Management Unit in the 
Ministry of Finance was established in 2005 to streamline development assistance received by 
the Government of Nauru. Now called Planning and Aid Development, it coordinates development 

Development 
Partner   

Project Name                                                          Year Amount  
(US$ million) 

ADB Port Development Project – Project 
Design Advance 

2016–2018 3.00 

Port Development Project – 
Transaction Technical Assistance 

2016–2017 0.90 

Undersea ICT Cable 2018–2020 15.00 
Fiscal Sustainability Reform Program 1 2016–2017 3.88 
Electricity Supply Security and  
Sustainability Project 

2015–2017 2.00 

Port Scoping Study 2009 0.02 
Australia 
 
  

Learning Village 2014–2017 1.00 
Education Strategy Implementation 2009–2020 4.50 
Australian Awards Scholarships 2015 ongoing 0.30 
Port Development Works 2009 ongoing 0.60 
Indoor Sports Centre 2017–2018 9.30 
Utilities CEO 2013–2017 3.30 
RON Hospital Masterplan Phase III 2017–2018 0.40 
Electricity Supply Security and 
Sustainability Project – Additional 
Financing 

2015–2017 4.74 

EU 
 
 

10th EDF Technical Cooperation 
Facility 11, Program Estimate 1 

2017–2018 
 

0.25 

Electricity Supply Security and 
Sustainability Project  
 

2015–2018       2.70 

Japan Grant Assistance for Grassroots and 
Human Security Projects 

 0.20 

Non-Project Grant Aid 
General – medical services 

 2.00 

Taipei,China Community Development Fund 2017–2018 12.30 

Intergenerational Trust Fund 2017–2018 2.80 

National Development Projects                                       2017–2018 6.80 

New Zealand Education 2017–2018 1.20 

Renewable Energy 2017–2018 3.10 

JICA Preparatory Study 2014 … 

PRIF Economic Infrastructure Strategy & 
Investment Plan  

2011 0.10 

 Nauru Port Pre-feasibility Study 2015 0.19 

World Bank and 
Australia 

Port Infrastructure Priority Needs 
Assessment 

2012 … 
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activities and has primary responsibility for preparing the Development Fund Annual Projection, 
a separate budget document prescribed under the Development Fund Act 2011. Under the act, 
the Minister for Finance is authorized to table in Parliament projections for development fund 
income and expenditure for the financial year. 
    
7. As part of the budget process, annual operation plans identify key goals of the ministries 
and departments in line with the priorities of Nauru’s National Sustainable Development Strategy 
(NSDS).1 Planning and Aid Development, in consultation with departments and state-owned-
enterprises, is responsible for linking departmental projects with the relevant development 
partners. In November 2016, ADB established a development coordination office in Nauru, 
engaging a national coordination officer to support collaboration and coordination between ADB 
and the government as well as other development partners and key stakeholders. The steering 
committee established for the project provides a mechanism for improved coordination and 
consultation as well as providing a forum for the government to monitor and keep track of project 
activities. Key development partners—Government of Australia and ADB—are represented on 
the committee, which also includes senior government officials from line ministries and 
departments.       
 
C. Achievements and Issues  
 
8. The government has revived and renamed the defunct planning committee as the National 
Development Planning Committee (NDPC) chaired by the finance minister. The NDPC will 
facilitate development partner coordination at a high level and further strengthen the monitoring 
of programs financed by the budget or development partners. In addition, the NDPC will play a 
key role in the review of the NSDS, which is being supported by ADB-financed technical 
assistance. The revised and updated NSDS will align Nauru’s development goals with the 
Sustainable Development Goals, thereby harmonizing national priorities with global 
commitments.  
 
9. While ongoing efforts by the government and development partners will help ensure that 
investment return in critical areas such as human capital and physical infrastructure is maximized, 
substantial capacity issues remain and require prioritized solutions.   

 
10. It will not be easy for the NDPC to remain active and to fulfill its mandate because its 
members are full-time staff of other organizations and are already performing full-time jobs and 
other tasks. 

 
D. Summary and Recommendations  
 
11. Nauru faces a future of significant uncertainties, and the timely revision of the NSDS as 
well as ongoing dialogue and partnerships between key stakeholders will be critical. While ADB 
collaborates closely with the government and other stakeholders through in-country missions as 
well as remote electronic communication, it also must remain flexible and proactive in responding 
to emerging issues and challenges. 

                                                
1 Government of Nauru. 2005. Nauru Sustainable Development Strategy, 2005–2025. Nauru. 


