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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk 
Description 

Rating  Mitigation Measures  Responsibility 

Project Implementation 

New training 
equipment is not 
integrated into 
training 
programs, 
thereby 
compromising  
quality  

H During project preparation the capacity of 
all TVET institutions to operate new 
equipment was assessed. It was confirmed 
that all project institutions have sufficient 
well experienced teachers who can 
operate the new training equipment. These 
institutions also have plans to integrate 
training equipment into programs. The 
project will be implemented in collaboration 
with Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) 
which supports MOLISA in the 
development of occupation standards, 
curricula, and teacher training programs. 
These institutions and MOLISA will ensure 
that the equipment will be used for 
practice-oriented training and will offer 
special training for teachers if required. 

Project institutions will 
provide status reports. 
 
MOLISA and MOIT will 
organize regular 
monitoring visits. 

Poor social 
perception of 
TVET limits 
potential trainees' 
interest in TVET  

L MOLISA, jointly with business groups and 
other ministries, have started implementing 
TVET promotion strategies to improve the 
public image of TVET and enhance 
understanding of TVET services among 
youth, their parents, and communities. 
Upgraded training facilities at the 16 TVET 
intuitions will help improve the 
attractiveness of TVET programs, but 
changing mindsets will take time. 

MOLISA in 
collaboration with other 
ministries. 

Private sector 
shows little 
interest in TVET 
sector 
development 
activities  

L Representatives of local companies and 
business communities have been engaged 
in the preparation of college development 
and investment plans to ensure training 
equipment and training programs will 
respond to their needs. There is a strong 
interest on the part of local business 
communities to improve TVET institutions 
in their communities, and enable them to 
hire better-trained graduates to work in 
their companies.  

Management of project 
institutions will continue 
to engage with 
companies through 
cooperation 
agreements, joint 
training and production 
activities, and 
development of TVET 
standards. 

http://www.adb.org/Documents/RRPs/?id=49122-004-3
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Insufficient 
funding for O&M 
of new training 
equipment and 
capacity 
development for 
institutions 
reduces 
development 
impact 

H MOLISA, MOIT, MOT, MOC and MARD 
will ensure that recurrent O&M and training 
costs are reflected in annual budget plans 
for project institutions. Funding should be 
sufficient to operate and maintain new 
training equipment, train teachers and 
managers, and develop competency 
standards with business communities. 
MOLISA, MOIT, and equipment suppliers 
will train the managers and teachersto 
understand required O&M provisions and 
ensure that technical and financial 
measures for O&M are included in annual 
plans and budgets. 

MOLISA, MOIT, MOC, 
MOT, and MARD 

Government Policy 

TVET institutions 
do not achieve 
autonomy within 
prescribed 
timelines 

L The government is committed to 
implement a phased plan for 10% of TVET 
institutions to achieve autonomy by 2021. 
MOLISA, in collaboration with business 
communities and other ministries, is 
currently preparing an autonomy roadmap 
and guidelines to assess the financial 
capacity and managerial competence of 
institutions. MOLISA is also preparing 
training and guidance programs for 
institutions with low capacity. 

MOLISA will continue 
to collaborate with 
relevant ministries and 
sector associations to 
ensure the road map 
for autonomy is realistic 
and that adequate 
support mechanisms 
will be in place to help 
institutions with low 
capacity. 

Institutional Arrangements 

Ineffective 
coordination 
between MOLISA 
and MOIT 

L Roles and responsibilities between 
MOLISA, MOIT, other ministries, and 
TVET institutions are clearly defined. MOIT 
and MOLISA meet monthly to exchange 
information on project progress and initiate 
proactive support in areas of concern. ADB 
will attend the meetings and support 
implementation. MOLISA will establish a 
website to regularly share all 
implementation matters.  

MOLISA and MOIT are 
committed to set up an 
effective mechanism to 
coordinate efforts. 

Governance, Procurement  

MOLISA and 
MOIT‘s lack of 
familiarity with 
ADB’s 
procurement 
procedures 
delays 
procurement 

H MOLISA has successfully implemented 
two ADB-financed TVET projects and is 
experienced in managing international 
projects financed by Germany, Korea, and 
Japan. MOLISA and MOIT will assign a 
team of English-speaking officers with 
experience in implementing ADB-funded 
projects. The team will be supported by 
consultants and resource persons to assist 
in the preparation of bid documents, 
evaluation of bids, and preparation of bid 
evaluation reports. VRM will provide 
additional support.  

MOLISA and VRM will 
ensure that qualified 
experts are in place for 
smooth procurement . 
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Corruption  

Potential 
corruption in 
procurement 

L Relevant provisions of ADB’s 
Anticorruption Policy (1998, as amended to 
date) will be incorporated into the loan 
agreement and bidding documents. 
Standard ADB bidding documents and 
procedures will be used. Direct oversight 
and reviews of procurement activities will 
be carried out by the consultants. MOLISA 
is required to take necessary measures, 
such as maintaining a project website to 
disclose contract awards and the use of 
loan proceeds. National procurement 
consultants (16 person-months) will be 
hired under counterpart funding to support 
PMUs. 

MOLISA, MOIT, and 
ADB will conduct 
regular reviews 
 
To ensure 
transparency, all 
procurement matters 
will be displayed on the 
project website 

Financial Management  

Lack of 
adherence to 
accounting 
policies and 
procedures 

M MOLISA will use project financial 
management systems established under 
the previous ADB-funded TVET project.a  

 MOLISA management 

Weak financial 
management 
capacity 

M MOLISA has an adequate financial 
management mechanism in place and 
extensive experience in implementing 
projects funded by ADB and other 
development partners. MOLISA is familiar 
with ADB financial management 
requirements. Based on the 
implementation arrangements established 
under the previous TVET projects, which 
proved efficient, the project will have a 
similar management structure.  The prior 
project’s (footnote a) management unit will 
continue to facilitate and supervise day-to-
day implementation of project activities. 
MOIT has sufficient financial management 
capacity in general. VRM will provide 
guidance to train MOIT project staff on 
ADB financial management requirements. 

MOLISA and MOIT 
 
ADB will conduct 
regular reviews. 

  ADB = Asian Development Bank, H = high, L = low, M = moderate, MARD = Ministry of Rural Development, MOC 
= Ministry of Construction, MOIT = Ministry of Industry and Trade, MOLISA = Ministry of Labour, Invalids and 
Social Affairs, MOT = Ministry of Transport, O&M = operation and maintenance, PMU = project management unit, 
TVET = Technical and Vocational Education and Training, VRM = Viet Nam Resident Mission.  

 a Asian Development Bank (ADB). Viet Nam: Skills Enhancement Project. The project was completed in 2017. 
 Source: ADB. 

https://www.adb.org/projects/41339-013/main

