
 
 
 
 

Enhancing Gender Equality Results in Southeast Asian Developing Member Countries (Phase 2) (TRTA REG 49396) 

 

TERMS OF REFERENCE FOR CONSULTANTS 
  
1. The proposed transaction technical assistance (TA) facility will support Southeast Asian 
developing member countries (DMCs) of the Asian Development Bank (ADB) enhance their 
gender equality results through technical support, policy advice, knowledge sharing, and capacity 
building. It will improve gender mainstreaming at entry for new projects and support 
implementation of ongoing gender mainstreamed projects across various sectors during 2019–
2021. ADB will be the executing agency for the TA facility in close coordination with Southeast 
Asian DMCs, executing and implementing agencies, and other development partners.  
 
2. Aligned with the second operational priority of ADB Strategy 2030 on accelerating 
progress in gender equality, the regional TA facility will provide continued support to sustain the 
achievements made under the first regional TA on Enhancing Gender Equality Results in 
Southeast Asian DMCs, while expanding to also include project preparation support.1 The first 
phase TA has been useful in building DMCs’ capacity in gender mainstreaming and strengthening 
of gender action plans (GAP) implementation, thereby achieving the intended gender equality 
results.  
 
3. ADB will engage consultants to provide technical assistance for enhanced gender equality 
results in Southeast Asian DMCs in (i) identifying and incorporating gender priorities at the onset 
of programming and project planning and design; (ii) using the integrated approach of gender 
mainstreaming; and (iii) effectively implementing gender specific and responsive actions and 
regularly monitor and report on progress. These will comprise of (i) 30 person-months of 
international inputs for individuals and/or firm(s);2 (ii) 24 person-months of national inputs for the 
TA coordinator; and (iii) 168 person-months of national inputs in Indonesia, Myanmar, the 
Philippines, Lao People’s Democratic Republic, Cambodia, and Viet Nam. The TA will recruit 
social development and gender specialists as experts. ADB will engage the consultants following 
the ADB Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions. 
  
A. Project Background  

4. Economic integration in Southeast Asia has reduced extreme poverty incidence and 
continues to advance rapid economic expansion. Despite the impressive progress of Southeast 
Asia’s economies in the past thirty years, DMCs continue to face challenges in realizing equitable 
growth and ensure women participate equally in and share benefits of economic development.  
 
5. Despite achievements made on women’s access to basic education and literacy 
programs, life-expectancy, and integration of non-discriminatory clauses in national legal 
frameworks, gender gaps remain, and disparities persist between rural-urban lines, within 
geographic locations and among ethnic groups. Sustainable Development Goal (SDG) 5 covers 
new but crucial areas such as unpaid care and domestic work, sexual and reproductive health 
and rights, harmful practices including child marriage, and violence against women and girls, 
which call for increased attention to gender equality by countries in the region.  

 

                                                 
1 ADB. 2015. Enhancing Gender Equality Results in Southeast Asian DMCs. Manila. This TA was approved for 

$225,000 and received subsequent financing totaling to $700,000. It focuses on supporting project gender action 
plan implementation. It is scheduled for completion on 30 June 2019. 

2 Terms of Reference (TOR) for individuals and/or firm(s) will be developed at TA implementation based on the specific 
capacity building needs of the DMCs.  

http://www.adb.org/Documents/LinkedDocs/?id=49396-002-TAReport
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B. Scope of Work 

6. Under the TA facility, consultants will be engaged to assist DMCs as follows: (i) quality of 
gender mainstreaming at entry is enhanced; and (ii) gender measures in DMCs gender 
mainstreamed projects are successfully implemented. The TA will help Southeast Asian DMCs in 
enhancing gender equality results by supporting the following two outputs:  
 
7. Output 1: Quality of gender mainstreaming at entry is enhanced. This output aims to: 
(i) enhance the quality of gender analysis as part of due diligence; (ii) develop project GAPs that 
are well informed by quality gender analysis, including sex disaggregated baseline data; and (iii) 
identify and integrate innovative gender designs which address some of the new areas covered 
by SDG5. Strategic technical inputs will be provided to support gender mainstreaming at entry 
and strengthen the quality of project gender design features and targets for new projects.3 This 
output will also support country gender assessments (e.g. for Indonesia or Viet Nam) or gender-
related research on emerging sectors and one lateral learning event among DMCs for exchanging 
knowledge and exploring innovative gender designs.4 These knowledge products and event will 
identify strategies and concrete actions to support gender equality and women’s empowerment 
objectives that can feed directly into country partnership strategies and future operations.  
 
8. Output 2: Gender measures in gender mainstreamed projects are successfully 
implemented. This output mainly aims at sustaining achievements and continuing to strengthen 
DMCs’ capacity in gender, including the capacity of executing and implementing agencies to 
implement and monitor project GAPs. National gender consultants will be recruited and based in 
the resident missions to provide regular support to and follow-up on GAP implementation, 
monitoring and reporting. The consultants will also enhance the gender capacity of executing and 
implementing agencies, gender focal points and National Gender Machineries through coaching 
and in-country gender briefing sessions and trainings. The consultants will: (i) focus on DMC GAP 
implementation, monitoring and reporting; (ii) provide technical inputs related to GAP 
implementation; and (iii) support documentation of gender equality results, and best practices and 
lessons through project completion reports (PCRs). Finally, the TA facility will support the 
production of case studies and conduct one regional workshop for knowledge sharing and 
capacity development on good practices in gender mainstreaming and achievement of gender 
equality results in Southeast Asian DMCs.  
 
9. International and national gender experts will be identified to provide technical assistance 
to enhance quality of gender mainstreaming at entry and successful gender mainstreaming during 
project implementation. The TA will be administered over the period of May 2019 to December 
2021.  

 
10. International Gender Specialists (total of 30 person-months for individuals and/or 
firm[s] including work on knowledge products). The experts will support DMCs in the design 
and preparation of gender inputs to be used for loans, grants, and TA projects and programs, 
including: 
 

a. Loan, grant, and TA Processing. Assist DMCs in quality of gender 

mainstreaming at entry. The international gender specialists will: 

                                                 
3 Southeast Asia Department future portfolio of gender mainstreamed projects 2019–2021 (accessible from the linked 

documents in appendix 2). 
4 E.g. gender and livable cities; transport in megacities, gendered mobility and safety; impacts of disruptive 

technologies, such as automation, robotics and artificial intelligence, on gender equality in the world of work, 
education/technical and vocational education training (TVET) and health. 
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i. Develop and/or review documents and provide quality inputs and relevant 
documents to ensure quality-at-entry of gender mainstreaming; 

ii. Provide substantive inputs for gender mainstreamed projects including 
support during fact-finding missions to guide the gender analysis; prepare 
and finalize a good quality GAP and quality gender inputs in other project 
documents for projects and programs; 

iii. Conduct desk review of secondary data and sources and undertake gender 
analysis; gather sex disaggregated data and gender related information, 
provide analysis of gender situation in particular sectors and countries 
when required and/or to complement existing gender analysis; and  

iv. Identify new opportunities on emerging sectors and explore innovations 
related to gender and development (GAD). 

 
b. Knowledge sharing and products. To contribute to the creation of knowledge 

products on GAD the consultants will: 

i. Develop and prepare case studies/stories of good practices in gender 
mainstreaming in project design and during project implementation; 
highlight innovative gender designs integrated in projects with Southeast 
Asian DMCs, document good gender outcomes to showcase initiatives in 
mainstreaming gender; further guide gender mainstreaming at entry in 
future projects;  

ii. Develop and/or contribute to the development of gender-related knowledge 
products, including blogs, vblogs or online newsletters, background and 
issue papers, conduct gender-based research on emerging issues; or 
review of gender results in certain areas from completed and on-going 
gender mainstreamed projects; and 

iii. Identify areas for development of gender related knowledge products with 
findings, visual presentations and recommendations that would be useful 
and feed into gender mainstreaming at entry for new projects. 
 

c. Capacity-building and knowledge sharing events. The consultants will support 

with: 

i. Planning and organizing in-country/regional capacity building workshops 
for executing and implementing agency staff in Southeast Asian DMCs; 
and  

ii. Conceptualizing and implementing innovative lateral learning events on 
gender.  

 
11. National Gender Consultants in Southeast Asian DMCs (total of 168 person-
months). The national gender consultants will assist Southeast Asian DMCs in addressing 
strategic objectives related to GAD and in the design, preparation, and implementation of loans, 
grants, and TA projects and programs in these areas. The national gender consultants will be 
responsible for the following key tasks: 
 

a. Gender mainstreaming at entry during loan, grant and TA processing. 

i. Assist Southeast Asian DMCs in developing project documents in 
accordance with ADB’s gender mainstreaming strategy to ensure quality-
at-entry of gender mainstreaming; and 
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ii. Participate during transaction TA and fact-finding missions to guide the 
gender analysis and prepare and finalize a good quality GAP for projects 
and programs of Southeast Asian DMCs. 

 
b. Loan/grant and TA administration, and GAP implementation, monitoring and 

reporting. 

i. Regularly coordinate and provide technical advice and support to relevant 
government staff in the executing and implementing agencies, and project 
gender consultants/focal points to ensure effective implementation of 
project GAPs. This includes, but is not limited to, providing assistance in 
identifying constraints and challenges; devising and supporting 
implementation of measures to address these; and when required, regular 
coaching and mentoring of project staff in implementation, monitoring and 
reporting;  

ii. Participate in and support loan review missions, prioritizing project mid-
term review missions and regular or special review missions of projects 
requiring special attention in terms of gender mainstreaming (e.g., projects 
not doing well, flagship projects, etc.); and 

iii. Assist executing/implementing agencies on the semi-annual submission of 
GAP monitoring reports. 

 
c. Capacity development for Southeast Asian DMCs in gender and GAP 

implementation, monitoring and reporting. 

i. Identify the GAD capacity needs of implementing and executing agencies, 
project gender consultants, gender focal points and project staff, country 
office staff, and other stakeholders and coordinate appropriate capacity-
building activities to respond to these needs; 

ii. Provide hands-on GAD training, including coaching and mentoring 
sessions, to project implementation unit staff and project gender 
consultants in the context of specific ADB-financed projects;  

iii. Conduct gender capacity building workshops for the country office staff and 
executing/implementing agency staff, especially for those involved with 
project implementation; and 

iv. Design and conduct gender sensitization seminars for the country’s policy 
and planning agencies. 

 
d. Contribute to the creation of knowledge products on GAD. 

i. Develop and prepare case studies/stories of good practices in gender 
mainstreaming in project design and implementation, and of good gender 
outcomes from actual in-country experiences, to showcase gender 
mainstreaming in ongoing projects with Southeast Asian DMCs and guide 
future gender mainstreaming design of projects; and 

ii. Develop and/or contribute to the development of gender-related knowledge 
products, including blogs, vblogs or online newsletters, background and 
issue papers, and research on emerging sectors/issues, based on 
experiences in implementation and gender equality results. 

 
e. Other duties. 

Strengthen collaboration in GAD with governments, national women’s 
groups, intergovernmental and aid agencies, research institutions, civil 
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society, development partners and other stakeholders in the country; 
participate in in-country interagency arrangements on GAD; and explore 
potential areas of further collaboration; and 

i. Any other task as required by the supervisor, to contribute towards the 
effective implementation, monitoring and reporting of gender 
mainstreamed projects and successful achievement of TA results. 

 
12. National TA Coordinator and Gender Consultant for GAP implementation of 
portfolio projects of Southeast Asian DMCs (national, 24 person-months). The national 
gender consultant will support the strengthening of the gender implementation capacity of 
executing and implementing agencies in Southeast Asian DMCs, and to gender 
officers/consultants in resident missions in the implementation of all gender related 
activities/interventions. The national consultant will assist in TA implementation including the 
following: 

a. Review and provide substantive inputs to progress monitoring and completion 

reports including regular project GAP updates; Summary of Gender Equality 

Results (Annex to PCRs) at project completion; and gender inputs to project 

mission reports, including Aide Memoire or MOU, and BTORs. This includes 

providing technical guidance, substantive comments and edits, especially in the 

PCRs and their Gender Annex; 

b. Participate in relevant project review missions to guide and assist 

executing/implementing agencies on GAP implementation and assist in the 

preparation of quality GAP monitoring reports and provide gender inputs to mission 

reports; 

c. Develop and assist in the production of gender-related knowledge products for 

electronic, paper or other publication formats, including online newsletters, blogs, 

and vlogs. Also coordinate with gender specialists in the resident missions and 

relevant project officers for the production of gender-related knowledge products; 

d. Report on, administer, and regularly monitor the progress of the implementation of 

the regional TA facility. This includes but is not limited to coordinating and 

supporting recruitment of consultants and the conduct of TA activities including 

technical review of deliverables under this TA and prepare the final draft of the TA 

completion report; and 

e. Any other task as required by the supervisor, to contribute towards the effective 

implementation, monitoring and reporting of gender mainstreamed projects and 

successful achievement of TA results. 

 
13. The TORs will be further refined with clear deliverables during TA implementation and 
contract variations will be made accordingly. The TA scope is also expected to expand to cover 
additional activities, consistent with the TA’s outputs and outcome, and will be replenished from 
time to time as funds are required and identified, including those from co-financing sources and 
ADB-administered trust funds. Accordingly, the consultant contracts will be extended with 
corresponding budget increase subject to consultants’ satisfactory performance and their 
availability.  
 
14. All TA deliverables and progress reports will be written in English. National consultants 
will be responsible for translating documents into national languages as necessary.  
 


