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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities 
 

1. Irrigation. Recent Asian Development Bank (ADB) experience in Viet Nam has included 
dedicated irrigation and water resource investment projects, and a series of sector modality 
investments involving significant irrigation rehabilitation. In addition, ADB has financed 
emergency relief projects in response to extreme weather events, (i.e. flooding) that caused 
significant damage to rural infrastructure, including irrigation and drainage infrastructure. Active 
projects financed by ADB with relevance to irrigation include (i) Sustainable Rural Infrastructure 
Development Project in Northern Mountain Provinces (irrigation component) Additional 
Financing, (ii) Productive Rural Infrastructure Sector Project in the Central Highlands (irrigation 
component), (iii) Development of Northern Chu and Southern Ma Irrigation Systems Project, 
and (iv) Strengthening Water Management and Irrigation Systems Rehabilitation Project (Table 
1). 
 

2. ADB’s strategic framework for 2016–2020 is based on (i) promoting job creation and 
competitiveness, (ii) increasing the inclusiveness of infrastructure and service delivery, and            
(iii) improving environmental sustainability and climate change response.1 With regard to 
environmental sustainability and climate change response, ADB will support more effective 
natural resource management, invest in activities that mitigate the potentially adverse 
consequences of climate change, and ensure that infrastructure is properly adapted to deal with 
heightened climatic risks. ADB will support water resource management initiatives to improve 
the efficiency of agricultural water use and improve water resource planning, and improve 
disaster risk management capacity by supporting water resource planning and efficient water 
use in drought-affected provinces. 
 

3. Other multi-national development partners active in the irrigation and water resources 
subsector are the World Bank, the International Fund for Agricultural Development (IFAD), and 
bilateral agencies of France and Belgium (France participates both in cofinanced initiatives with 
ADB, and as an independent financier). The World Bank provides support to strengthen private 
sector development and participation across all sectors for poverty reduction among ethnic 
minorities through income-generating activities. Its overall portfolio concentrates on 
infrastructure, including transportation and urban development, rural development, energy, 
water resources management, public administration reforms, finance, education, health and 
social services, and the environment. It has five active projects (a total commitment of over $1.1 
billion) in the irrigation and water resources sector. Within the irrigation subsector, the World 
Bank focuses on the south (the Dong Nai River Basin and Mekong Region), while ADB focuses 
on the Central Region and Northern Mountains, where rural poverty is highest. 
 

4. The World Bank-financed Viet Nam Sustainable Agricultural Transformation has a dual 
focus on rice (in the Mekong River Region) and coffee (in the Central Highlands, where it 
supports intensive coffee on-farm agronomy and management practices, including matching 
grants to adopt water saving technologies and other improved agricultural practices). IFAD-
financed projects support block grants for rural development and value-chain initiatives. 
 

5. ADB has led and coordinated institutional development initiatives for legislative and 
policy development and has strengthened the government’s capacity for sustainable water 
resource management. It has administered international development partner contributions for 
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technical assistance (TA) including TA for Institutional Development of the Second Red River 
Basin Water Resources Sector Project and TA for the Water Sector Review and National 
Targeted Program for Water Resources Development.2 ADB has also engaged international 
development partners to support government efforts to protect water resources through 
improved irrigation and drainage. ADB has also coordinated development partner initiatives in 
the Country Water Assessment for Viet Nam, completed in 2014 through the National Water 
Resources Council.  
 

Table 1: Summary of Major Development Partner-Financed Initiatives in Irrigation 

Development Partner Project Name Duration 
Amount 
(million) 

Irrigation Subsector 

Asian Development Bank Sustainable Rural Infrastructure Development Project in Northern 
Mountain Provinces (irrigation component) Additional Financing 

2015–2018 $85  

Productive Rural Infrastructure Sector Project in the Central 
Highlands (irrigation component) 

2013–2018 $80  

Development of Northern Chu and Southern Ma Irrigation 
Systems Project 

2012–2017 $110  

Strengthening Water Management and Irrigation Systems 
Rehabilitation Project 

2010–2017 $100  

Phuoc Hoa Water Resources Management (Supplementary) 2011–2016 $60  

Integrated Rural Development Sector Project in the Central 
Provinces - Additional Financing 

2014–2019 $85  

Basic Infrastructure for Inclusive Growth in the Northeastern 
Provinces  

2017–2023 $150  

Basic Infrastructure for Inclusive Growth in the North Central 
Provinces  

2017–2023 $149  

World Bank Mekong Delta Integrated Climate Resilience and Sustainable 
Livelihoods Project 

2016–2022 $310  

Viet Nam Sustainable Agriculture Transformation Project 2016–2021 $238  

Viet Nam Dam Rehabilitation and Safety Improvement Project 2015–2022 $425  

Viet Nam Irrigated Agriculture Improvement Project 2014–2020 $180  

Viet Nam Mekong Delta Water Management for Rural 
Development 

2011–2017 $160  

Agence Française de 
Développement 

Capacity- building in Water Resources Management and Water 
System Rehabilitation in Bac Hung Hai 

2012–2017 €20  

Phuoc Hoa Water Resources Project 2006–2015 €20  

Ninh Thuan Water Resources Project 2008–2015 €12  

Belgium Technical 
Cooperation 

Water Management and Urban Development in Relation to 
Climate Change in the Provinces of Ninh Thuan 

2013–2020 €9  

International Fund for 
Agricultural Development 

Agriculture, Farmers, and Rural Areas Support Project in the Gia 
Lai, Ninh Thuan and Tuyen Quang Provinces 

2010–2016 $48  

Source: Asian Development Bank Staff estimates. 

 

B. Institutional Arrangements and Processes for Donor Coordination 
 

6. Viet Nam has actively and successfully promoted efficient and effective coordination and 
cooperation among various development partners and stakeholders. As one of the three main 
development partners, ADB has been active in the consultative group process, and supported  
the government’s adoption of the Viet Nam Development Partnership Forum (established in 
2013). Beyond that, ADB has been leading the policy dialogue on financing for infrastructure, 
economic institutional reform, efficient service delivery, and private sector development. ADB is 
also active in the Six Banks group that has contributed to more effective management of official 
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development assistance.3 ADB has also helped strengthen specific policies and institutions, 
including the preparation, implementation, and review of the decree on managing official 
development assistance, and measures to improve program delivery and project 
implementation. In some sectors, relevant working groups coordinate development partners’ 
assistance programs, while in other cases this is done through bilateral or multilateral 
information sharing and collaborative planning among different partners. 
 

C. Achievement and Issues 
 

7. ADB has been the most active development partner in supporting the country’s central 
region, especially in the Central Highlands, in response to the severe drought experienced 
during 2014–2016. Operations funded by the Asian Development Fund have prioritized the 
central and northern mountainous provinces with wide sector coverage, including transport and 
irrigation infrastructure, rural development, urban and water services, and the delivery of social 
services. Each of these sectors includes a focus on poverty reduction in these more vulnerable 
(poverty and environmental) regions of the country. More recently, there has been increased 
attention accorded to mitigating the likely impacts of climate change, particularly in terms of 
water resources in coastal areas and the central highlands, where dependency on groundwater 
remains significant. 
 

8. In preparing the Water Efficiency Improvement in Drought-Affected Provinces Project, 
ADB was effective in leveraging additional development partner assistance to improve climate 
resilience of agriculture in drought affected provinces. In collaboration with the Government of 
Australia and the Government of the Netherlands, ADB has leveraged assistance from the 
Water Financed Partnership Facility (administered by ADB) to improve irrigation water 
management in the project areas. In collaboration with the Government of Australia (under the 
ADB–Australia Water Partnership) ADB was able to leverage technical support of around 
$750,000 to improve the project design and introduce irrigation modernization concepts 
practiced in the water-scarce Murray Darling Basin of Australia. The collaboration with the 
Government of Australia will continue during project implementation through a parallel initiative 
that will support key areas including detailed engineering designs, groundwater assessment, 
and water resource allocation planning. ADB is also supporting the United Nations Development 
Program to prepare a proposal to the Green Climate Fund for a grant investment of around $30 
million in a parallel, complementary initiative to strengthen the climate resilience of small-scale 
farmers in Highland and South Central Coastal Viet Nam. The project will support poor and 
vulnerable farmers in project areas to gain better access to water resources and improve their 
capacity to adopt climate-resilient farming practices.  
 

D. Summary and Recommendations 
 

9. ADB can play a key role in coordinating the support of development partners in 
supporting the government’s efforts to modernize irrigation in Viet Nam. The Law on Hydraulic 
Works (2017) demonstrates the government’s intention to move toward a system of water 
pricing for irrigation services and promoting public–private partnerships in irrigation 
management. ADB will be a key partner in supporting the government in developing guidelines 
and regulations under the new law. Development partner coordination and partnerships, 
especially with agencies that can leverage grant financing, will become increasingly important 
for ADB to remain relevant in the agriculture sector of Viet Nam.  
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