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DEVELOPMENT COORDINATION 
 
 

A. Major Development Partners: Strategic Foci and Key Activities  
 
1. Nauru is a one-island nation and one of the remotest in the world, with a population of 
about 13,300 (2017) on just 21 square kilometers of land. Like other small island states in the 
Pacific, Nauru faces many constraints and challenges, such as vulnerability to climate change, a 
limited land area and small population, remoteness from world markets, and a narrow economic 
base. The Asian Development Bank (ADB) defines Nauru as a country in a fragile and conflicted-
afflicted situation. The population is concentrated along the coastal fringe, where the soil is 
generally poor, and the potential for any significant agriculture is further constrained by lack of 
suitable agricultural land after years of phosphate mining. Coastal dwelling exposes the 
population to risks from rising sea levels and coastal erosion.  
 
2. The government’s domestic revenue has improved substantially since 2012 but remains 
dependent on Australia’s offshore processing center for refugees and on fishing license fees. This 
exposes Nauru to large fiscal risks, since the long-term future of the processing center is 
uncertain. Economic sustainability remains a concern given the limited private sector 
opportunities. The primary phosphate reserves are greatly diminished, and secondary mining, 
which holds some promise, would require significant investment. 
 
3. Given these characteristics, the role of Nauru’s development partners will remain critical 
to the country’s long-term development agenda (Table 1). ADB is a key partner and its support is 
focused on transport, energy, and public sector management. The development of the Nauru Port 
(Sustainable and Climate-Resilient Connectivity Project) is the centerpiece of ADB’s program. 
ADB will also support Nauru’s participation in a regional undersea cable to enhance internet 
connectivity.  
 
4. According to Nauru’s annual development fund projections for fiscal year (FY) 2019 
(ended 30 June 2019), the Government of Australia was to contribute an estimated total of 
A$21.24 million for FY2019. The Australia–Nauru Aid Partnership Arrangement will continue to 
focus on the priority areas of education, health, infrastructure, and public sector management. 
Australia is also a key cofinancier of the Sustainable and Climate-Resilient Connectivity Project. 
 
5. Taipei,China was to continue its support in FY2019 through recurrent commitments in a 
range of national development projects totaling A$12.84 million, including contributions to the 
Nauru Intergenerational Trust Fund. The Government of Japan also said it would continue to 
provide support with about A$3.31 million in FY2019, focused on poverty reduction.  
 
6. The Government of New Zealand supports renewable energy, education, and technical 
assistance projects totaling an estimated A$2.4 million. Similarly, the European Union is expected 
to complete bilateral assistance in energy efficiency and renewable energy. The various United 
Nations agencies were expected to allocate a total of about A$2.33 million for FY2019. 
 
 
 
 
  

http://www.adb.org/Documents/RRPs/?id=49450-009-2
http://www.adb.org/Documents/RRPs/?id=49450-009-2
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Major Development Partners  

Development Partner   Project Name Duration 

Amount 
($ 

million) 

Education 

Australia Nauru Improved Education 2009–2018 18.20 

New Zealand Education 2017–2018 1.20 

Energy    

ADB Electricity Supply Security and Sustainability Project 2015–2017 2.00 

Australia Electricity Supply Security and Sustainability Project – 
Additional Financing 

2015–2017 4.74 

EU Electricity Supply Security and Sustainability Project 2015–2017 2.70 

Australia Utilities CEO 2013–2017 3.30 

New Zealand Renewable Energy Initiative 2017–2019 2.43 

EU 11th EDF National Indicative Plan – Supports in Energy 
Efficiency and Renewable Energy 

2014–2020 2.40 

ADB Strengthening Capacity of Developing Member Countries in 
Resource Mobilization and Implementation of Cofinanced 

Projects 

2011–2015 0.50 

ADB Regulatory and Governance Reform for Improving Water and 
Electricity Supply in Nauru 

2011–2013 0.20 

Health    

Australia Nauru Improved Health 2009–2018 15.7 

Australia Indoor Sports Centre 2017–2018 9.30 

ICT    

ADB Undersea ICT Cable 2018–2020 4.50 

Public Sector 
Management 

   

ADB Fiscal Sustainability Reform Program 1 2016–2017 3.88 

Transport    

ADB Port Development Project 2018–2022 21.30 

ADB Port Development Project – Transaction Technical Assistance 2016–2017 0.90 

Australia Port Development Project 2018–2022 14.08 

Green Climate Fund Port Development Project 2018–2022 26.91 

Other    

Japan Non-Project Grant Aid General – medical services  2.00 

Taipei,China Community Development Fund 2017–2018 12.30 

Taipei,China Intergenerational Trust Fund 2017–2018 2.80 

Taipei,China National Development Projects 2017–2018 6.80 

ADB = Asian Development Bank, CEO = chief executive officer, EDF = European Development Fund, EU = 
European Union, ICT = information and communication technology. 
Sources: Asian Development Bank; Government of Nauru, Ministry of Finance; and Government of Australia. 2018. 
Aid Program Performance Report 2017-18. Canberra. 
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B. Institutional Arrangements and Processes for Development Coordination  
 
7. The Development Planning and Policy Division in the Ministry of Finance, along with the 
Aid Management Unit, was established in 2005 to streamline development assistance received 
by the Government of Nauru. Now called Planning and Aid Division, it coordinates development 
activities and has primary responsibility for preparing the Development Fund Annual Projection, 
a separate budget document prescribed under the Development Fund Act 2011. Under the act, 
the finance minister is authorized to table in Parliament projections for development fund income 
and expenditure for the financial year. 
 
8. As part of the budget process, annual operation plans identify key goals of the ministries 
and departments in line with the priorities of Nauru’s National Sustainable Development Strategy 
(NSDS) 2005–2025.1 The Planning and Aid Division, in consultation with departments and state-
owned enterprises, is responsible for linking departmental projects with the relevant development 
partners. In November 2016, ADB established a development coordination office in Nauru. ADB 
will upgrade this to a country office in Nauru to further support collaboration and coordination 
between ADB, the government, development partners, and key stakeholders.  
 
9. The steering committee to be established for the project provides a mechanism for 
improved coordination and consultation, as well as providing a forum for the government to 
monitor and keep track of project activities. ADB will be represented on the project steering 
committee, which also includes senior government officials from relevant departments and 
divisions, and the executing and implementation agencies. 
 
C. Achievements and Issues  
 
10. The NSDS 2005–2025 is currently being reviewed by the government to align Nauru’s 
development goals with the Sustainable Development Goals, thereby harmonizing national 
priorities with global commitments.  
 
11. The government has revived and renamed the defunct planning committee as the National 
Development Planning Committee (NDPC), chaired by the finance minister. The NDPC facilitates 
development partner coordination at the highest level and further strengthens the monitoring of 
programs financed by the budget or development partners. In addition, the NDPC has also 
played a key role in the ongoing review of the NSDS, supported by ADB-financed technical

 
assistance.  
 
12. While ongoing efforts by the government and development partners will help ensure that 
investment return in critical areas such as human capital and physical infrastructure is maximized, 
substantial capacity issues remain and require prioritized solutions. There is a risk that the NDPC 
will not remain active, nor fulfill its mandate, because its members are staff of other organizations 
and are performing full-time roles with many tasks. 
 
D. Summary and Recommendations  
 
13. Nauru faces a future of uncertainties, and the timely revision of the NSDS as well as 
ongoing dialogue and partnerships between key stakeholders will be critical. While ADB 
collaborates closely with the government and other stakeholders through in-country missions as 
well as remote electronic communication, it also must remain flexible and proactive in responding 
to emerging issues and challenges. 


