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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Ratinga Mitigation Measures Responsibility 

1. Insufficient action on the 
recommendations to improve 
financial management procedures 
for disaster and emergency 
response.  

S The governments have actively 
strengthened PFM more broadly, and 
the phase 1 TA will provide support to 
address weaknesses identified in 
PFM.b  

ADB, other 
development 
partners, and 
governments 

2. External shocks (e.g., disasters, 
epidemics, economic downturns, or 
extended COVID-19 emergency) 
damage the economies. 

S Development partners support the 
governments to improve resilience to 
economic shocks. 

ADB, other 
development 
partners, and 
governments 

3. Government agencies lack capacity 
to implement the PPPF actions. 

S Phase 1 TA support and support from 
other partners will develop the capacity 
of government counterparts. Periodic 
monitoring is conducted to assess and 
report on the progress. 

ADB, other 
development 
partners, and 
governments 

4. Staff constraints or shifting priorities 
delay implementation of PPPF 
actions. 

S Periodic monitoring is conducted to 
assess and report on the progress of 
risk management actions, and phase 1 
TA will support actions to further 
strengthen resilience. 

ADB and 
governments 

5. Requested withdrawal amount 
exceeds short-term post-disaster 
financing needs. 

M The national disaster or emergency 
management councils and/or 
committees will support assessments 
of needs and allocation of funds.  

Governments 

6. Reduced political commitment to 
risk management in participating 
countries  

L Broad-based support for the risk 
management actions is developed 
though regular and systematic policy 
dialogue between the governments 
and key stakeholders through existing 
TA.b 

ADB and other 
actors 

ADB = Asian Development Bank, COVID-19 = coronavirus disease, DRM = disaster risk management, PFM = public 
financial management, PPPF = post-program partnership framework, TA = technical assistance. 
a H = high, S = substantial, M = moderate, L = low. 
b  ADB. 2017. Technical Assistance Grant for Pacific Disaster Resilience Program. Manila. 
Source: ADB. 
 

http://www.adb.org/Documents/RRPs/?id=50028-003-3



