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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description 
Risk 

Assessment Mitigation Measures or Risk Management Plan 

National Risks  Medium  

1. Macroeconomic 
instability undermines 
reform  

Medium ADB will conduct macroeconomic policy dialogue with 
core agencies in coordination with other development 
partners and will support ongoing efforts to reform 
SOEs and the finance sector through program loans 
and TA. ADB will assess and monitor the impact of 
structural reforms on budget implementation and, if 
necessary, shift the focus to budgetary support and 
public sector reform. ADB will support the preparation 
of annual debt sustainability assessments by the 
International Monetary Fund, paying close attention to 
contingent liabilities. ADB will also provide TA to 
strengthen debt management, including subnational 
borrowing policy. 
 

2. Weak public 
financial management 
and governance  

Medium ADB will use IPEQ and continue to provide TA to 
strengthen the efficiency of public expenditure and 
improve monitoring and evaluation systems. ADB will 
also utilize the proposed budget support program as a 
platform for policy dialogue with the government on 
PEFM reform issues. ADB will play an active role in 
the PEFM working group of development partners. 
 

3. Low enforcement 
and a lack of 
transparency in 
procurement systems 

Medium ADB will prepare national and sector procurement risk 
assessments and risk management plans to guide a 
risk-based approach to procurement in Viet Nam. ADB 
will step up the enforcement of its guidelines on 
conflicts of interest and explore procurement training 
for government agencies. ADB’s Operations Services 
and Financial Management Department will facilitate 
information workshops for ADB staff on split packaging 
and its impacts. The Viet Nam Resident Mission will 
review all procurement plans early in project design. 
 

4. Corruption erodes 
quality of public 
investment 

Medium ADB will engage the government through 
anticorruption dialogue and will evaluate support for 
the Construction Sector Transparency Initiative to 
assist anticorruption efforts. ADB will assess the 
impact of ongoing land law reforms on ADB projects, 
particularly those related to resettlement plans and 
safeguard mechanisms. 
 

Contextual Risks  
 

 

1. Lack of expertise 
and poor coordination 
between ministries 

Medium 
 
 

A program steering committee chaired by MOF will 
ensure strong commitment and coordination among 
stakeholders. ADB will engage with all relevant 
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limits reform 
momentum and its 
impact 
 

 
 
 
 

agencies for effective coordination and monitoring 
progress and support capacity development through 
each of the program’s core output areas. 

2. Lack of political will 
to control rising public 
debt results in sharp 
unproductive  
expenditure 
contraction 
 

Medium  ADB will provide TA support in targeted areas of public 
debt management and in limiting the use and risk of 
government guarantees to help limit unsustainable 
public debt accumulation. Program targets will also 
ensure public debt remains below the mandated limit 
of 65% of GDP.  

3. Poor development 
partner coordination 
reduces effectiveness 
of development 
assistance  
 

Low  ADB will continuously engage with the program 
steering committee under MOF including regular 
monitoring of the reform measures. ADB will also 
actively participate in the public financial management 
development partners working group to ensure its 
assistance is complementary to other support.  
 

4. Inadequate 
monitoring and quality 
assurance 

Low Capacity building will be provided by ADB for program 
evaluation. Coordination with development partners for 
projects and programs will continue to ensure 
comprehensive monitoring of outcomes. 
 

5. Insufficient capacity 
of provincial 
governments to 
adequately manage 
and mobilize debt 
based on their own-
source revenue raising 
ability  

Medium  While financial responsibility is a core component of 
decentralization, for local governments to carry out 
decentralized functions effectively, they must have 
adequate levels of revenues. To ensure reforms do not 
compromise the financing capacity of provinces, IPEQ 
will support complementary adaptations in institutional 
arrangements for intergovernmental coordination, 
planning, budgeting, financial reporting, and 
implementation. IPEQ will also support transparency 
and accountability to local constituencies supported by 
strengthened higher level monitoring and reporting of 
local fiscal performance. 

   

Overall  Medium   

ADB = Asian Development Bank, GDP = gross domestic product, IPEQ = Improving Public 
Expenditure Quality Program, MOF = Ministry of Finance, PEFM = public expenditure and fiscal 
management, SOE = state-owned enterprise, TA = technical assistance. 
Source: ADB.  


