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FINDINGS OF THE CORPORATE SAFEGUARD AUDIT: 
 ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 

 
A. Background 

 
1. ReNew Power Ventures Private Limited (“ReNew”) adopted its Environmental and Social 
Management System (ESMS) in August 2014 (the “2014 ESMS”) and complies with ADB’s 
Safeguard Policy Statement (2009) (SPS). ReNew’s ESMS defines standards, protocols, 
procedures, and institutional and implementation arrangements at both the corporate and 
project levels to manage the environmental and social risks emanating from ReNew’s 
operations in the renewable energy sector—particularly for wind and solar energy projects.  
 
2. (Confidential information redacted under para. 97(v) of ADB’s Public Communications 
Policy). 
 
B. Summary of ESMS Updates 
 

a. Corporate Policies and Applicable Laws and Regulations 
 
3. In addition to the Quality, Health, Safety and Environment (QSHE) policy of the existing 
ESMS, the following corporate policies have been developed and are integrated in the proposed 
updates to the 2014 ESMS: (i) Human Resources Policy; (ii) Land Procurement and 
Resettlement Policy; (iii) Corporate Social Responsibility Policy; (iv) Stakeholder Engagement 
and Communication Policy; and (v) Contractor Management and Vendor Procurement Policy. 
 
4. ReNew’s business associates and partners, as well as contractors, will be encouraged 
to implement these policies and associated guidelines, with guidance and support from the 
company. In the event that ReNew enters into an existing project or a turnkey project, these 
policies and related procedures will be used to ensure compliance to the extent feasible. The 
company’s ESMS committee will ensure that various functions of the organization relevant with 
the aforementioned policies are in concurrence with the respective policy objectives. 
 
5. A Register of Regulations (RoR) has been prepared, and will be updated regularly, to 
understand the requirements and applicability of each of the key environmental and social 
legislations in ReNew’s business operations in the various states in India where ReNew has (or 
will have) its business operations.1  
 

b. Organizational Structure, Staffing, and Training 
 

6. The Updated ESMS highlights the current organizational structure with respect to 
Business Management, QHSE management, and their interactions with the top management 
including the office of the Chief Executive Officer (CEO). The land procurement functions are 
integrated within the two primary business groups of solar and wind. QHSE Teams are under 
the jurisdiction of the Office of the Chairman and CEO. The detailed roles and responsibilities of 
the members of the QHSE Team, and their functions, are explicitly presented in the updated 
ESMS. These include: (i) the QSHE team; (ii) the Land Team; (iii) the HR Department; (iv) the 
Procurement Department; (v) the CSR Team; and (vi) the Legal Team.  
 
                                                
1 The regulations of India exempt solar and wind power projects from seeking prior environmental clearance based 
on Environmental Impact Assessment (EIA). There are however, in some states, a State Pollution Control Board 
which requires prior consent for establishing and operating wind and solar power projects. 
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7. An ESMS Committee will continually hold responsibility for the implementation of the 
ESMS across two levels of the organization: one at the corporate level and another at the 
project level. The Environmental, Health, Safety and Security (EHSS) team’s responsibility is to 
ensure the commitments made under the Environmental and Social Management Plan (ESMP) 
and/or Corrective Action Plan / Environmental and Social Action Plan (if applicable) are fully 
enforced and implemented. ReNew ensures that its Health, Safety and Environmental (HSE) 
Manual and its contractors’ HSE policies and procedures are adopted during the construction 
and operation stage. 
  
8. Training and Capacity Building Programs. The Updated ESMS details required EHSS 
trainings, such as: (i) Induction Training for EHSS awareness; (ii) job-specific trainings; and (iii) 
environmental and social management training. Such trainings will be conducted to increase 
awareness and commitment among each of ReNew’s project’s team and its contractor’s 
workers, to encourage the implementation of environmentally-sound and safe practices and 
ensure compliance with the Update ESMS, prior to and during actual project implementation. In 
the case of subcontractors, training and capacity building will be done by the project-level ESMS 
officers along with a designated contractor’s EHSS Manager to ensure that such trainings of the 
contracted staffs are conducted either directly or through trainers of Renew. Subsequently, the 
responsibility for compliance with the Updated ESMS will be transferred to the sub-contractors 
for any and all future training programs.  
 

c. Solar and Wind Power Project Lifecycle Stages and Activities 
 

9. Project Lifecycle Stages and Activities. The Updated ESMS provides a broad 
overview of the six (6) stages of wind and solar project lifecycles, which are: (i) conception stage 
as the first stage of any potential greenfield project; (ii) site selection and feasibility study stage; 
(iii) planning and scheduling stage; (iv) mobilization and construction; (v) operations and 
maintenance; and (vi) decommissioning 2 . Standard forms, templates and checklists for 
preliminary site screening, contractor’s evaluation, and social risk review and assessment 
process for land have been developed and will be incorporated into the Updated ESMS Manual.  
 
10. During preliminary site screening, ReNew will ensure that no investment will be directed 
towards any business activities restricted or prohibited as per either the International Finance 
Corporation’s exclusion list or ADB’s Prohibited Investment Activities List (PIAL).  It is expected 
that future solar and wind power subprojects will be categorized as category B for environmental 
impacts, and that technical experts will be hired to undertake the required environmental and 
social risk assessment studies (e.g., ESIA, ESDD, etc.).3 EHSS checklists and management 
procedural guidelines, such as (i) screening checklists, (ii) construction phase and operational 
phase assessment checklists, (iii) generic ESMP, and (iv) the HSE plan, will be incorporated in 
the Updated ESMS and applied as required. 
 

d. Monitoring and Reporting 
 

11. Standard checklist forms such as: (i) an EHSS Audit Checklist during construction stage; 
(ii) Labour Construction Camp and EHSS Audit Checklist for operations phase; and (iii) HSE 
Management System and auditing procedures during construction phase, have been prepared 
                                                
2 A typical lifespan of a solar/wind energy project is described as being approximately 25 years, whereas other 
utilities like substations and transformers have a lifespan of up to 50 years. Project sites typically remain as potential 
solar/wind sites thereafter as the land ownership is with the developer. 
3 For Category B project an ESIA Report will include specialized studies such as Bird Monitoring, Shadow Flicker 
modelling especially for wind power project, resettlement and Indigenous community assessment, etc. 
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for use by ReNew’s internal and external agencies/experts to ensure that identified risks and 
impacts are properly evaluated and documented, and that mitigation measures as suggested in 
the Updated ESMS manual are effectively implemented. 
 
 
  


