
Tina River Hydropower Project (RRP SOL 50240) 

RISK ASSESSMENT AND MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures Responsibility 

Technical     

Hydrological Risk. As the PPA is 
established on a net available capacity basis, 
hydrology risk lies with Solomon Power. 
During drought periods Solomon Power will 
pass additional costs to consumers through 
higher tariffs.   

  

M Solomon Power will develop a cash 
reserve mechanism by accumulating 
savings during wet periods to cover 
additional costs and level out tariffs 
during dry periods.  

Solomon Power 

Climate Change Risk. Climate change 
modeling indicates a 25%–30% increase in 
the intensity of peak storm events. The dam 
design must include an allowance to avoid 
overtopping of the dam wall.   
 

S The dam design incorporates the 
projected increase in peak storm 
events.   

TRHPO 

Geological Risk in Catchment. The 
catchment area contains limestone, which 
may include porous formations. This may 
impact the reservoir’s ability to hold water.  
 

S Geological studies have indicated this 
has a low probability of occurrence. If it 
does occur, additional grouting works 
will be required.  

TRHPO 

Economic and Financial    

Increase in Project Costs. The economic 
and financial sensitivity analyses both 
indicate that the project’s viability is sensitive 
to increased investment costs.  
 

L Sufficient contingencies have been 
included in the project financing 
estimates. The TRHPO and financiers 
will closely monitor the project cost.  

TRHPO 

Diesel Prices Experience a Significant 
Sustained Fall. The project benefits are 
calculated based on diesel price projections. 
If the price of diesel is less than estimated 
over an extended period, the project benefits 
will not materialize.  
 

S The projections are considered 
reasonable. Diesel prices will be 
monitored.  

TRHPO 

Payment Risk. There is a risk that at some 
stage during the PPA the SPC may not be 
able to pay the SPC for generated power.  
 

L The Government of Solomon Islands 
will enter into a GGA with the SPC to 
ensure revenue. 

MOFT 

Processing     

Cofinancing Risk. There are seven 
financing sources for the project. While 
processing and approvals are advanced for 
most financing sources, there are delay risks 
with coordination of approval or 
disbursements. 
 

L Cofinancing approvals will be 
monitored closely. The ADB financing 
agreement will include a condition that 
ADB funds will not be disbursed unless 
all other financing agreements have 
been executed and signed. 

MOFT  

Governance     

Integrity Risk. Fraud and corruption  L A desktop review of integrity did not 
raise any major issues.  
 

MOFT 

Safeguards     

Land Acquisition Risk. Land title for the 
core project area has been acquired from the 
five core landowner groups. These groups 
have the potential to block access to site 
during construction and/or operation.   

 

M Ongoing consultation will be 
undertaken and monitored closely.  

TRHPO 

ADB = Asian Development Bank, H = high, L = low, M = moderate, MOFT = Ministry of Finance and Treasury, S = 
substantial, SPC = special project company, TRHPO = Tina River Hydropower Project Office.  
Source: Asian Development Bank. 

http://www.adb.org/Documents/RRPs/?id=50240-001-3

