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UNIVERSITY-INDUSTRY PARTNERSHIPS: LESSONS LEARNED  
 

1. In preparing the Advanced Knowledge and Skills for Sustainable Growth Project, careful 
consideration was given to the potential role of university-industry partnerships (UIPs) in the 
Indonesian higher education system context. The project will upgrade four universities. The two 
outputs each involve engagement with industry (i) development of market responsive programs 
in the University of Malikussaleh (UNIMAL), the University of Jambi (UNJA), and the University of 
Riau (UNRI), and (ii) training of technical-and-vocational-education-and-training (TVET) teachers 
improved in the Indonesia University of Education (UPI). The project aims to improve access, 
relevance, and quality of the education by upgrading infrastructure and equipment, improving 
human resources, strengthening teaching and research programs, and developing centers of 
excellence (COEs). The programs in each COE are aimed to support local economic development 
and to strengthen TVET teacher education. For both, forming and maintaining relationships with 
industry are essential. 
 
2. This brief summarizes lessons learned on introducing UIP from three ADB projects (i) the 
New Model University Project (VNMU), (ii) the Second Strengthening Higher Education Project 
(SSHEP), and (iii) Polytechnics Education Development Project (PEDP);1 and two ADB studies: 
(i) the study on Developing Strategies for University, Industry, and Government Partnership in 
Indonesia, and (ii) the study on Preparing Skilled and Highly Skilled Manpower for Indonesia’s 
Modernizing Maritime Sector.2  
 
3. The main lesson is that there is no one university-industry partnership model that 
fits all. Introducing or developing a suitable model should follow analysis of the local context. This 
includes the size, location, strengths, focus, and reputation of each university, as well as its 
willingness to partner with industry, and vice versa. Based on that analysis, a UIP development 
can start. Based on the analysis of existing models, choices need to be made for three different 
dimensions: (i) purpose such as financing, knowledge generation, knowledge transfer, and 
capacity building; (ii) partnership mechanisms such as contracts for services, philanthropy, 
infrastructure sharing, internships, joint research, staff exchange, short-term training, and joint 
academic program development; and (iii) management style such as university-wide industry 
engagement centers, departmental level initiatives, individual faculty or staff relationships. The 
lessons shared focus on how context analysis influences choices around development of UIP on 
these three dimensions. 
 
4. The university-industry partnership is to be included in the center of excellence 
design and must be aligned with the maturity of the local industry. UPI and UNRI are in 
thriving commercial cities and provinces with strong, mixed economies that already contribute 
substantially to Indonesia’s gross domestic product. UNIMAL and UNJA on the other hand, are in 
less industrialized and poorer regions. UNIMAL and UNJA aim to develop COEs focusing on 
sustainable agriculture and sustainable natural resource management (for example agroforestry). 
The expectation is that, given the current size of the local industry, COEs will jointly develop 
commercially viable industry applications in the medium term. The SSHEP project suggests that 
in such a context, UNIMAL and UNJA should consider concentrating UIP development on 

                                                
1  ADB. Viet Nam: University of Science and Technology of Ha Noi Development (New Model University) Project; ADB. 

Lao PDR: Second Strengthening Higher Education Project; and ADB. Indonesia: Polytechnics Education 
Development Project. 

2 The two studies were part of the Analytical Capacity Development Partnership (ACDP) which was a knowledge 
management technical assistance administered by ADB. ACDP. 2013. Developing Strategies for University, Industry, 
and Government Partnership in Indonesia; and ACDP. 2017. Preparing Skilled and Highly Skilled Manpower for 
Indonesia’s Modernizing Maritime Sector. 
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knowledge generation through (i) joint research or, if possible, contracts for research, and (ii) 
knowledge transfer through contracts for short-training services. These UIP initiatives can be 
managed at the departmental level through existing mechanisms. The context for UPI and UNRI 
is very different. In their areas, large mature industry partners are available. The COEs can partner 
with them to develop commercially viable industry applications. When developing the COEs, UIP 
through long-term financing relationships with industry partners for services, internships, joint 
research, and philanthropy can be considered. 
 
5. Industry involvement in academic program design can be effective if designed at 
the institutional level. According to the Analytical Capacity Development Partnership (ACDP) 
study on UIP, the openness of universities to industry’s input into curriculum and research is 
affected by stereotypes on both sides. The study notes that some academics have little respect 
for industry as they see industrialists as too money-oriented or too practical and lacking idealism. 
From the perspective of industry, higher education institutions often look like ivory towers, 
bureaucratic, too focused on academic research, and far too slow to be able to provide useful 
help. Many academics do not understand the problems faced by industry and many industrialists 
are unfamiliar with the core mission and values of higher education institutions. Polytechnics 
supported under the PEDP demonstrate that capacity building for faculty and knowledge transfer 
from industry to university through joint program development and internships managed at the 
institutional level will work. By addressing the partnership at institutional level, and developing 
local relationships, stereotypes can be overcome. The project will develop industry partnerships 
at university level. No model for the partnership is prescribed, as each partnership is contextual.  
 
6. Public universities should be cautious in estimating future revenue streams from 
university-industry partnership. Caution is advised as experiences on predicting revenue from 
UIP are not straightforward. The VNMU design anticipated revenue from UIP to contribute to 10% 
of university income in 2020 and 15% thereafter.3 This has been proven to be too optimistic. The 
ACDP study on UIP noted that the status of public universities is a complicating factor as most 
universities and polytechnics do not have financial autonomy and need to surrender revenue 
annually. More autonomous universities have more control over their revenue. The PEDP 
supports polytechnics to establish centers of technology to offer specialized services in a relevant 
field. Some polytechnics do manage to generate some revenue with these services. They do 
however face regulatory challenges and it is not a very substantive amount. The majority of the 
UIP in polytechnics focuses at internships and joint development of curricula, with some notable 
exceptions. On the successful side, the ACDP study advised to separate revenue generating UIP 
after the scale reached a tipping point by establishing affiliated separate organizations. Large 
technical institutes in Indonesia have established affiliated consulting agencies. 
 
7. Developing and managing university-industry partnership under projects, require 
internal champions, a clear framework, and progress on the infrastructure component. The 
VNMU design for UIPs was complex, the purpose for engagement was broad, and the 
implementation is yet to take off. Creating a new Center for Industrial Linkage to support industry 
partnerships is still in the concept stage, with current research indicating no demand for enterprise 
linkages. One of the challenges of the project is that implementation of the soft and hard 
component did not proceed in the same manner: activities under the soft component have been 
completed and progress on the infrastructure component has been delayed.4 This has affected 
the implementation of the UIP, as all attention of internal champions has been focused at the 
infrastructure, and planned organizational development received less attention. Internal 

                                                
3 Income from research contracts, business activities, and donors (including international partners). 
4 Project became effective in 2012 and as of 2018 no construction has taken place. 



champions for UIP within a clear framework matching local context, and a positive project 
environment by matching progress in the hard components, will support development of the UIP. 
The project design does not include developing new centers for UIP but will strengthen capacity 
of existing mechanisms for managing contracts or external relations to undertake outreach and 
other UIP development activities.  
 


