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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

Risk Description Rating Mitigation Measures Responsibility 
Country  
1. Behavioral change may be 

considered a culturally complex 
outcome and may not 
materialize as expected. 

M The initiative will be closely 
monitored to identify impact and 
adjust accordingly. 

PAG 

2. The country has weak public 
financial management system 
and high levels of corruption. 

S The revised project accounting 
manual will include sections on 
finance staffing and 
responsibilities, withdrawal 
application procedures, annual 
budgeting, 1C accounting 
software and coding structure, 
financial management 
procedures for operating costs 
for migration service centers and 
Job Centers. 

PAG/ 
MOLME 

Economic and Financial 
3. An economic slowdown in 

Tajikistan could push more 
youth to migrate before they 
have received pre-departure 
orientation and necessary skills 
training. 

M Economic conditions will be 
closely monitored. If required, 
an additional awareness raising 
campaign will be initiated to 
make youth aware of the value 
of pre-departure orientation 
services. 

PAG/ 
MOLME 

4. Financial resources will not be 
sufficient to maintain improved 
conditions (infrastructure and 
equipment, qualified staff) for 
services in the new migration 
service centers and job centers. 

M All buildings have been 
designed to be low 
maintenance. Staffing levels for 
the new centers have been 
discussed with and agreed to 
by MOLME. The use of energy-
saving technologies for new 
buildings will help limit utilities 
and maintenance expenditures. 

MOLME 

5. Change in political leadership 
could delay budget allocation 
for the operation and 
maintenance of migration 
services centers and job 
centers after the project is 
completed. 

M The government is committed to 
the operation of the migration 
service centers and job centers. 
Continued operation of both 
centers is part of the grant 
covenants.  

MOLME  

6. Exchange rate fluctuations 
beyond project projections may 
raise building equipment costs 
significantly. 

M The exchange rate and the 
expenditures during 
construction will be closely 
monitored and, if required, 
changes will be made to the 
equipment required for the civil 
works plan. 

PAG/ 
MOLME 

Financial Management 
7. The MOLME’s IAD did not 

include the current project in its 
annual audit plan and has not 

S The project must be included in 
the annual plan of the MOLME’s 
IAD and subject to internal audits 
each year. 

MOLME 
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conducted internal audits of the 
current project. 

8. The current 1C accounting 
software will need to be 
adapted for the new project. 
The software is currently used 
by just one staff member, with a 
lack of segregation of duties. 
Report formats will be included 
in the set-up of the 1C 
accounting system, and reports 
will be automatically generated. 

M 1C accounting software will be 
implemented for the project and 
will be customized to meet the 
coding and reporting needs of 
the project. The software will be 
networked, and responsibilities 
for entering transactions and 
preparing reconciliations and 
reports will be divided between 
staff. The PAG will work with a 
software company to ensure the 
1C accounting system is set up 
according to project 
requirements and will test that 
the reports are generated 
correctly. 

PAG 

ADB = Asian Development Bank, IAD = Internal Audit Department, M = moderate, MOLME = Ministry of Labour, 
Migration and Employment, PAG = project administration group, S = substantial. 
a Government of the Republic of Tajikistan, 2014. Decree of June 4, 2014, #390 Regulation on the Migration Service. 
Dushanbe. 

Source: Asian Development Bank. 
 


