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JAPAN FUND FOR INFORMATION AND COMMUNICATION TECHNOLOGY GRANT 
 

I. INTRODUCTION 
 
1. The Skills and Employability Enhancement Project (the project) aims to promote 
Tajikistan’s inclusive growth by improving the vocational, technical, and soft skills and 
employability of disadvantaged groups including youth, women and labor migrants/returning 
migrants. Tajikistan is highly dependent on remittances from migrants; its  labor force is 
characterized by low skills and  productivity, with a low labor participation rate among youth and 
females.1 The project is estimated to cost $34.65 million, funded by the Asian Development Bank 
(ADB), through $30.00 million in Special Funds resources through the Asian Development Fund 
(ADF); $1.50 million from the Japan Fund for Information and Communication Technology 
(JFICT);  and $3.15 million from the Government of Tajikistan (the government). The project will 
support (i) the government’s ongoing efforts to expand productive employment, which is a key 
development goal contained within its National Development Strategy 2030;2 and (ii) achievement 
of Sustainable Development Goal 8 to promote sustained, inclusive, and sustainable economic 
growth, full and productive employment, and decent work for all.3 It is also consistent with the 
education sector policy of ADB’s Strategy 2030, which envisions that ADB will assist in using 
information and communication technology (ICT) solutions to provide quality education and 
training to anyone, anywhere, at  any time.4 ADB will also help strengthen student’s foundational 
skills, including digital knowledge and soft skills, as well as technical and vocational education 
and training (TVET). The project’s outputs are (i) more inclusive and targeted migration support 
provided; (ii) access to, and relevance of, public employment services enhanced; and (iii) planning 
and management of migration and employment services strengthened.  
 
2. The project’s major beneficiaries are Tajik job seekers in domestic and foreign labor 
markets. The project will support four sectors with high potential for job creation: ICT, tourism, 
energy, and agriculture. The project will be implemented in six cities and districts in three of 
Tajikistan’s four regions. The project will develop: (i) three new Migration Service Centers (MSCs) 
in areas with the greatest number of workers who seek overseas employment  (e.g., Khujand, 
Bokhtar and Vose); and (ii) three new Job Centers in Dushanbe, Rogun, and Dangara, which 
have significant employment opportunities (see location map in Appendix 5). The Dushanbe Job 
Center will also serve as the fourth MSC. Expected project beneficiaries include about 80,000 
migrant workers, 6,000 women and youth, and 300 staff members of the Ministry of Labour, 
Migration, and Employment (MOLME) and relevant agencies.  
 
3. It is proposed that the JFICT grant finance the following: (i) engagement of consultants 
and MSC and Job Center staff who will develop and deliver ICT training; (ii) provision of ICT 
equipment for the labor market portal under MOLME and software for counseling; and (iii) hiring 
of consultants and Project Administration Group (PAG) staff who will provide capacity 
development for public migration and employment services. The ADF grant will fund all project 
activities outside of JFICT financing, such as engagement of consultants for facility design; civil 
works; equipment and furniture; training; vehicles; specialists for project implementation support 

 
1  V. Strokova and M. Ajwad. 2017. Jobs Diagnostic Tajikistan: Strategic Framework for Jobs. Jobs Series No. 1. 

Washington, D.C., World Bank. 
2  Government of Tajikistan. 2016. National Development Strategy of the Republic of Tajikistan for the Period up to 

2030. Dushanbe. 
3  United Nations. Sustainable Development Goals Knowledge Platform.  
4  Asian Development Bank (ADB). 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable 

Asia and the Pacific. Manila. 

http://www.adb.org/Documents/RRPs/?id=51011-003-2
https://sustainabledevelopment.un.org/
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and project operations; and monitoring and evaluation (M&E). The government will provide 
counterpart financing to cover domestic taxes and custom duties.   

II. THE GRANT 
 
A. Rationale 
 
4. Country economic and poverty profile. The average gross domestic product (GDP) 
growth rate in Tajikistan was 7.0% from 2010 to 2018.5 In 2017, remittances accounted for the 
equivalent of about 30% of GDP and made Tajikistan one of the most remittance-dependent 
countries in the world (footnote 1). Nominal GDP per capita has fluctuated around $800 during 
2016−2018. The country achieved a significant poverty reduction after the civil war ended in 1997. 
The poverty rate, based on the international poverty line, dropped from 54% in 1999 to 2.9% in 
2018, but Tajikistan remains one of the poorest countries in the region. In 2017, Tajikistan ranked 
127 on the Human Development Index.6 Moreover, the economic growth of Tajikistan is neither 
inclusive nor equitable, with a widening disparity in the access to social services, including TVET, 
by region and by gender.  
 
5. Low labor participation and productivity. Tajikistan’s major development constraint is 
the lack of a sustainable economic driver to create decent jobs and opportunities. On average, 
employment in Tajikistan increases by only 2.1% per year. The overall labor force participation 
rate is low relative to Tajikistan’s counterparts, especially for women. In 2016, the female labor 
force participation rate was only 32.6%, which is 32.7 percentage points below the male labor 
force participation rate. In comparison, the female labor force participation was 66.0% in 
Kazakhstan, 55.0% in the Kyrgyz Republic, and 53.0% in Mongolia. Productivity in Tajikistan is 
also low relative to its neighboring countries. GDP in constant dollars per person employed in 
2018 was $11,936 in Tajikistan, $50,619 in Russia, $39,540 in Turkmenistan, $15,430 in 
Pakistan, and $14,817 in Uzbekistan (footnote 5). Many jobs are either temporary or seasonal.  
 
6. Labor migration. The lack of job opportunities in Tajikistan drives many job seekers to 
migrate to other countries to find employment. Although estimates vary, about 500,000 Tajik 
citizens migrate each year to the Russian Federation.7 Surveys show that only 26% of migrants 
consider obtaining information before going overseas, and many migrants seem to be unaware 
of the risks of migration.8 The government has established three pre-departure service centers 
for migrating workers and adult learning centers, which offer training for migrant workers. 
However, the existing pre-departure service centers provide little assistance to migrants, and as 
a result, only a small number of migrants visit the existing centers, and the majority of migrants 
go abroad with inadequate information about labor conditions and laws in destination countries. 
The adult learning centers provide few services to returning migrants, and do not address social 
issues related to the reintegration of migrants with their families and communities. Many migrants 
lack ICT skills that can help them maintain contact with their families through social networking 
and simple e-communication. Their limited financial literacy has also prevented them from internet 
banking to safely and inexpensively transfer funds from Russia to Tajikistan.   
 
7. Weak planning and management. In Tajikistan, there is a lack of quality employment-
related information needed to successfully monitor and detect distortions in the labor market. 

 
5 World Bank. World Development Indicators. (accessed 10 July 2019).  
6 United Nations Development Programme. Human Development Report 2017. New York. 
7 Statistics Department, Ministry of Labour, Migration and Employment. 2019. Dushanbe 
8 E. Murakami, E. Yamada, and E. Sioson. 2019. The Impact of Migration and Remittances on Labor Supply in 

Tajikistan. JICA-RI Working Paper. No. 181. Tokyo: Japan International Cooperation Agency Research Institute. 

https://datacatalog.worldbank.org/dataset/world-development-indicators
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Although managed by MOLME, the labor market portal has not been fully used by policy planners 
or job seekers. About 60% of job seekers in Tajikistan found employment through friends and 
relatives, and only 5.8% through public employment services. The government has not yet 
introduced the internationally recognized International Standard Classification of Occupations 2008 
(ISCO-08) of the International Labour Organization. The delay in the introduction of ISCO-08-based 
coding in Tajikistan is one reason the academic and job qualifications of Tajik workers are not 
fully recognized in the overseas labor market. Many Tajik teachers and engineers who migrate to 
Russia find only low-paying jobs as construction workers and cleaners. In addition, the lack of 
internationally comparable labor market statistics has resulted in weak planning and management 
capacity and delivery of public migration and employment services in Tajikistan. MOLME has very 
limited exposure to international best practices in migration and employment services, as well as 
skills and employment surveys. For example, although the government identified tourism as a key 
sector, basic industry data crucial for the implementation and monitoring of the country’s National 
Tourism Development Plan have not been collected or analyzed.  
 
8. Technical and vocational education and training issues. An ADB-financed training 
needs assessment for disadvantaged groups in Tajikistan revealed that available training 
programs are often poorly matched to the needs of the local labor markets.9 TVET schools 
provide 1- to 3-year formal vocational training programs. However, employers consider that the 
quality and relevance of formal TVET programs are low. Youth have noted difficulty in finding a 
first job for lack of experience, and a relatively low percentage of graduates find employment 
related to their educational background. Schools lack qualified job counselors and job matching 
tools, such as aptitude testing, to help youth find suitable available employment in local labor 
markets. Opportunities for short-term skills training are rare outside of Dushanbe. Schools’ 
training equipment is obsolete and no longer satisfies workplace technical needs. Youth in rural 
areas often cannot access schools because of the lack of dormitories. Females find it particularly 
difficult to attend TVET because of cultural constraints. Outsourcing of childcare is not commonly 
available in Tajikistan. Thus, it is often difficult for women to continue to work after they get 
married. Currently, very little soft skill training is being provided, even as limited soft skills have 
been one of the major causes of the high unemployment rate among the youth. Although the use 
of ICT can enhance the productivity of workers, the number of workers in Tajikistan who use 
computers in the workplace remains less than 25% due to the limited ICT training available. 
 
9. Application and benefits of information and communication technology under the 
project.  As in other developing countries, mobile communications have grown tremendously in 
Tajikistan. Mobile cellular subscription in the country in 2017 was 115 per 100 inhabitants,10 above 
the world average but lower than that of neighboring countries that were part of the former Soviet 
Union. The ICT infrastructure remains poor and expensive. The monthly wholesale internet 
connectivity price in Tajikistan was above $100 per megabits per second in 2017, while it was 
$22 in Kyrgyz Republic, $12 in Kazakhstan, and $2 in the Russian Federation.11 The international 
internet bandwidth per capita in the country is also very limited at 0.9 kilobits per second (Kbps), 
compared to  21.3 Kbps in Kyrgyz Republic and 78.4 Kbps in Kazakhstan. As a result, the use of 
ICT for business activities remains low. However, as has happened in other developing countries, 
the situation in Tajikistan is expected to change rapidly. Because of the low level of ICT skills 
among workers, ICT training at Job Centers should add value to their skills. It is intended that all 
clients of job centers are given training on ICT use to increase their productivity. Training materials 

 
9  ADB. 2018. Final Report on the Market-responsive and Inclusive Training Program (Unpublished). Dushanbe. 
10 International Telecommunication Union. ICT Statistics Database. 
11 World Bank. 2018. Kyrgyz Republic – Digital Central Asia and South Asia Project. Washington, D.C. 

hhtps://www.itu.int/en/ITU-D/Statistics/Pages/stat/default.aspx
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will have common elements in all three sectors but will be modified for each industry. Job seekers 
will gain rudimentary training on the use of the internet, and Microsoft Word and Excel.  
 
10. Ongoing ADB support and lessons. In 2015 ADB approved Tajikistan’s first TVET 
project, the Strengthening Technical and Vocational Education and Training Project (STVETP),12  
a $32-million investment project co-financed by an ADF loan, an ADF grant, and the Clean Energy 
Fund. This is one of the most comprehensive initiatives supporting TVET in Tajikistan. ADB has 
been a leading development partner active in TVET. As of January 2020, the performance of the 
TVET project and the executing and implementing agencies has been satisfactory. Lessons from 
implementation of the TVET project that are applicable to the JFICT support include: (i) there is a 
significant need for quality short-term training for out-of-school youth and females; (ii) skills and 
employability should be improved; (iii) labor market data collection and job classification systems 
should be strengthened; and (iv) the stipend program for female students in non-traditional 
occupation training, including clean energy engineering, is an effective tool for gender 
mainstreaming. The project will build on the achievements of ADB’s STVETP and is aligned with 
ADB’s Country Partnership Strategy for Tajikistan, 2016–2020 to continue support for 
education.13 It is also included in ADB’s Country Operations Business Plan for Tajikistan 2020–
2022.14 
 
B. Outputs and Key Activities 
 
11. Key outputs of the Japan Fund for Information and Communication Technology 
grant. The JFICT grant will have three outputs: (i) ICT skills and knowledge improved; (ii) ICT 
equipment provided; and (iii) labor market database and system strengthened. 
 
12. Output 1: Information and communication technology skills and knowledge 
improved. The MSCs will offer one-stop services to both departing (pre-departure and pre-
employment) and returning migrants. The pre-departure orientation for migrant workers will 
include development of financial literacy, such as  the use of ICT for the safe and economical 
remittance of money. The ICT orientation will also cover (i) basic ICT skills, including use of the 
Internet (e.g., SMS and Skype) to keep in touch with families and friends at home and to conduct 
job searches; (ii) Microsoft Word, using it to make a resume, and how to get more training through 
YouTube and the Word tutorial function; and (iii) the use of automated immigration machines, 
applications, and Google to obtain information. The counseling for returning migrants will include 
the use of computers to provide updated information about training opportunities and labor market 
conditions. The JFICT grant will provide three migration counselors, an ICT instructor, and a 
database manager for each MSC. 
 
13. The new Job Centers will provide training that is responsive to local labor market needs and 
practical on-the-job experiences. The ADF grant will be used to develop materials and provide 
training courses focusing on the agriculture, tourism, and energy sectors. The JFICT grant will be 
used to develop training materials for ICT skills development. The intention is to provide all job 
center clients with ICT training to increase their productivity. The ICT training materials for the three 
sectors will share some common elements, however, will be modified for each industry and 
occupation. All job seekers will gain rudimentary training on the use of the Internet, Word, and Excel. 
 

 
12 ADB. 2015. Report and Recommendation of the President to the Board of Directors: Proposed Loan, Grant, and 

Administration of Grant to the Republic of Tajikistan for the Strengthening Technical and Vocational Education and 
Training Project. Manila.  

13 ADB. 2016. Country Partnership Strategy: Tajikistan, 2016–2020. Manila. 
14 ADB. 2018. Country Operations Business Plan: Tajikistan, 2020–2022. Manila 
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14. Counseling will require qualified staff trained in counseling techniques and with relevant, 
tailored, and updated information on the local labor market. The JFICT grant will provide an ICT 
instructor, three counselors, and a database manager for each Job Center. The counselors will 
be mainly responsible for entering client and labor market data into the labor market database to 
be developed by the project and for using the database to provide clients with updated information 
about the labor market. The job counselors will also administer and interpret computer career 
guidance tests, which will help clients find promising and suitable careers. 
 
15. Output 2:  Information and communication technology equipment provided. The 
ADF grant will finance the construction of the MSCs and Job Centers and provide the required 
equipment. The JFICT grant will finance the ICT equipment to support the MOLME labor market 
portal and the purchase of aptitude testing software for use by job center counselors.  
 
16. Output 3: Labor market database and system strengthened. The JFICT grant will fund: 
(i) development of the labor market tracking system, (ii) conduct of an employment survey on 
tourism using ICT-based data collection methods, (iii) development and application of ISCO-08, 
and (iv) strengthening of the labor market portal under MOLME. The JFICT grant will help collect 
information on beneficiaries and track their employment status, standardize an internationally 
recognized occupation classification system, and conduct labor market surveys. The collected 
information will be provided to the labor market portal at MOLME.  
 
17. First, the JFICT grant will support digitally recording of client information in a database at 
the MSCs and Job Centers and conducting client tracking surveys to gather information on the 
employment status of job center graduates. Client tracer surveys will be conducted using an 
operator-assisted mobile phone modality to reduce costs. Use of a digital format to collect and 
keep project information is consistent with ADB’s Strategy 2030 of operation priority of ensuring 
integration of the Digital Development Action Plan into operational priorities. In addition, the client 
tracer surveys will provide valuable information for assessing project benefits. 15  The tracer 
surveys may serve as a two-way communication tool for protecting domestic workers. 
 
18. Second, the development of the labor market portal will be dependent on a standard 
internationally recognized occupation classification system. The JFICT grant will help introduce 
ISCO-08 in the Tajik language with the involvement of industry experts, and ISCO-08 will be used 
to develop the Occupational Catalog. ISCO codes will be incorporated into the national 
classification system for further use in licensing and certification processes. These standardized 
codes will be used in the client database, the client tracker survey, and the tourism survey. 
 
19. Third, access to detailed updated labor market information is imperative when designing 
skills training programs. Such information is especially important for emerging sectors, such as 
tourism, in Tajikistan. The development of the tourism sector is emphasized in Tajikistan’s 
National Development Strategy 2030 (footnote 2) because of the huge potential for growth in the 
sector. A survey will be conducted to develop an inventory covering the tourism industry and to 
produce a sectoral occupational map. The survey will also establish the skills needed in the 
industry, the need for further development of skills, and identify areas for future employment 
growth. Based on the results of this survey, other surveys may be undertaken in the energy and 
agriculture sectors. 
 

 
15 Client tracer surveys provide insufficient information about project impacts because they lack information about 

counterfactual outcomes. An impact evaluation approach would be needed to rigorously measure project impacts. 
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C. Cost Estimates and Financing Plan 
 
20. The grant outputs are estimated to cost $1.65 million inclusive of taxes and duties (Table 
1). Detailed cost estimates by cost category and by financier are included in the project 
administration manual (PAM). 16   
 

Table 1: Cost Estimates 
Item Amount ($ million)a 

A. Base Costb  
 1. Output 1: ICT skills and knowledge improved  0.41 
 2. Output 2: ICT equipment provided  0.22 
 3  Output 3: Labor market database and system strengthened 0.92 
 Subtotal (A) 1.55 
B. Contingenciesc 0.10 

Total (A+B) 1.65 
ICT = information and communication technology.  
a Includes taxes and duties of $0.15 million to be financed from the Government’s counterpart fund. 
b In February 2020 prices. 
c Price contingencies are based on escalation rates for local currency and foreign exchange costs estimated for 

Tajikistan. Annual escalation rate for local currency costs is estimated at 7.5% for 2020 and 7% for each year from 
2021, while annual escalation rate for foreign exchange costs is estimated at 1.5% for 2020 and 1.6% each year 
from 2021. 

Source: Asian Development Bank cost estimates. 
 
21. The government has requested a grant not exceeding $1,500,000 from the JFICT to help 
finance the grant, to be administered by ADB. The JFICT grant will finance ICT equipment for the 
MOLME labor market portal and the MOLME PAG, ICT skills training, a new classification system 
of occupations development, digital client database development, and tracking surveys. The 
government’s counterpart financing will cover domestic taxes and customs duties. The tentative 
financing plan is in Table 2.  
 

Table 2: Financing Plan 
Source Amount ($ million) Share of Total (%) 

Japan Fund for Information and Communication Technologya 1.50 91.0 
Government 0.15 9.0 

Total 1.65 100.0 
a Administered by the Asian Development Bank. 
Source: Asian Development Bank estimates.  
 
D. Implementation Arrangements 
 
22. Project organization structure. MOLME will be the executing agency for the project. The 
PAG to be established under MOLME will be the implementing agency. The PAG will undertake 
procurement and administer contracts. PAG manager will monitor and provide overall direction 
for day-to-day operations. The PAG manager and key staff to be financed by the project and 
JFICT grant will be selected through a competitive procedure under the recurrent cost category. 
The project inter-ministerial steering committee will provide overall project implementation 
guidance. The implementation arrangements are summarized in Table 3, and described in detail 
in the PAM. 
 

 
16  Project Administration Manual (accessible from the list of linked documents in Appendix 4 of the report and 

recommendation of the President). 
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Table 3: Implementation Arrangements 
Aspects Arrangements 

Implementation period October 2020–September 2024  
Estimated completion date September 2024 
Estimated grant closing 
date 

March 2025 

Management 
(i) Oversight body Inter-ministerial Steering Committee  
(ii) Executing agency MOLME 
(iii) Key implementing 

agencies 
PAG under MOLME  

(iv) Implementation unit PAG 
Procurement OCB Works - 

(internationally 
advertised)  

3 contracts $ 11.14 million  

OCB Works - 
(nationally advertised) 

3 contracts $ 2.87 million  

Goods - OCB 
(nationally advertised) 

21 contracts $ 4.62 million 

RFQ, Goods  2 contracts $ 0.11 million 
Consulting services  Individual Consultant 

Selection   
3 person months, international; 7,268 
person months, national  

$ 2.94 million  

Quality and Cost 
Based Selection 
method  

22 person months, international; 290 
person months, national  

$ 1.63 million  

 Fixed Budget Selection 5 person months, international; 156 
person months, national 

$ 0.67 million 

 Consultant’s 
Qualification Selection 

6 person months, international; 305 
person months, national  

$ 0.71 million 

 Least Cost Selection  Lump Sum $0.10 million 
Retroactive financing 
and/or advance contracting  

Not applicable 

Disbursement  The grant proceeds will be disbursed following ADB's Loan Disbursement Handbook 
(2017, as amended from time to time) and detailed arrangements agreed between 
the government and ADB.  

ADB = Asian Development Bank, MOLME = Ministry of Labour, Migration and Employment, OCB = open competitive 
bidding, PAG = project administration group, RFQ = request for quotation. 
Source: Asian Development Bank. 
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III. DUE DILIGENCE 
 
A. Economic and Other Impacts, Financial Viability, and Sustainability17 
 
23. The project will strengthen the capacity and skills of migrant and domestic workers to 
improve their employability and wages. This is especially important now as Tajikistan is expected 
to see an increase in unemployment and loss of jobs due to the COVID-19 pandemic. The project 
will help re-skilling affected workers and cushion Tajikistan from detrimental effects of COVID-19 
on human capital. The MSCs will serve an incremental number of about 9,328 migrant workers 
annually or a total of about 191,228 migrant workers during 2024 to 2044, who are projected to 
generate about $4,375 million in incremental remittances. The project will also increase the 
number of job center graduates who are expected to realize an annual wage that will be 10% 
higher than the minimum wage in the targeted sectors. The project will produce an additional 
36,506 Job Center graduates of whom 22,425 will find employment and will generate about $369 
million in income earnings during 2024 to 2044. The project is expected to realize an economic 
internal rate of return (EIRR) of 11.5%, at a discount rate of 9% and will generate a net present 
value of $12.8 million over the life of the project. It is also assessed to be resilient to changes, with  
the economic internal rate of return indicating the project remains economically viable despite 
significant changes in project costs, the number of migrant workers availing of migration services, 
and the number of Job Center graduates. The financial analysis confirmed that the government 
has adequate financial resources and will be able to fulfill all its financial obligations under the 
project. It was agreed with the government and ADB that the MSCs and Job Centers developed 
by the project will continue to operate and be maintained by the government after project 
completion. 
 
B. Governance 
 
24. Agency and project procurement risk assessments concluded that the procurement risk 
ratings are moderate for MOLME as the executing agency and low for the PAG as implementing 
agency for all procurement, including ICT equipment. Measures to mitigate the risks include the 
following: (i) all parties involved in procurement will be required to sign a statement of ethics and a 
declaration of no potential conflict of interest in any procurement activity, using standard formats to 
be prepared by the PAG; and (ii) a standard statement of ethics will be included as a requirement in 
the bid documents. The procurement plan for the project includes procurement of ICT equipment 
and consultants to be provided by the JFICT grant; it will be updated at least annually, and the 
proposed changes will require ADB approval. ADB will be responsible for oversight and monitoring 
of the initial procurement plan and any subsequent changes. ADB’s Anticorruption Policy (1998, as 
amended to date) was explained to and discussed with the government and MOLME. The specific 
policy requirements and supplementary measures are described in the PAM. 
 
C. Poverty and Social Impacts 

25. Poverty and social. The project will address key poverty and social issues by improving the 
quality and accessibility of services development and employment services for youth and women. 
Development of enhanced ICT skills will have a major impact on skills development. The pre-
departure orientation will better protect the vulnerable poor as they manage the risks of seeking work 
in a foreign country. The pre-employment services, which will include ICT orientation, will better equip 
the low-skilled poor to find work overseas at higher paying jobs. Support to women and their spouses 
working overseas will better prepare families to manage remittances, thereby increasing the amount 

 
17 This section describes the due diligence conducted for the entire project, including the JFICT outputs.  
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of money that can be used to improve family well-being. Support for families of returning migrant 
workers will help them successfully reintegrate into society. Shorter-term skills training, including the 
development of ICT skills, will attract more youth and women who are unable or unwilling to access 
more traditional and longer-duration training.  
 
26. Gender. The project has strong elements of gender mainstreaming. An ADB employment 
survey showed that it is often difficult for women in Tajikistan to continue to work outside the home 
once they are married as childcare is not outsourced or unavailable in rural areas. The project will 
provide childcare services for female training participants in job centers. All ICT trainings will be 
equally available to female and male trainees, and measures will be in place to monitor the 
equality of access. All ICT training materials will be developed with an awareness of the differing 
needs and learning styles of females and males. A reduction in spousal abandonment will be 
achieved through up-front training that will focus on supporting both the potential migrant worker 
and his or her spouse with preparatory training on electronic communication services for labor 
migrants and their families, and safe electronic transfer of remittances. 
 
D. Participatory Approach 
 
27. Local participation in the development of the project was elicited through three meetings 
with stakeholders during project preparation. During each meetings, about 100 participants from 
relevant government agencies, local government representatives in the proposed project 
locations, and other development partners were invited to meet with the Transaction Technical 
Assistance  team, who explained the various project elements, including how the JFICT grant will 
contribute to attainment of the project outcome. Comments and inputs obtained during these 
meetings were incorporated in the project design. The design team held individual meetings with 
over 50 agencies and businesses about how to best improve the skills and employability of women 
and youth, including ICT skills. These consultations were then incorporated in the design of the 
project and JFICT grant. Meetings were also held with potential project and JFICT grant clients 
to determine their perceptions of project benefits, including how ICT training will enhance their 
employability. 
 
E. Development Coordination 
 
28. As human resource development is a key development strategy in Tajikistan, and many 
development partners, nongovernment organizations, and civil society organizations have 
supported general education and TVET. The Aga Khan Foundation, European Union, United 
Nations Children’s Fund, and the World Bank are major partners in education. ADB, the European 
Union, International Labour Organization (ILO), International Organization for Migration, Japan 
International Cooperation Agency (JICA), and the United Nations Food and Agriculture 
Organization have supported skills training, entrepreneurship, and continuing education. Key 
development partners in the education sector have established a development partner group, 
which holds regular coordination meetings. The project will be implemented in close collaboration 
with JICA and ILO. 
 
F. Safeguards 
 
29. The project’s safeguards classification is category B for environment and involuntary 
resettlement and category C for indigenous peoples. The ADF grant will finance the construction 
of six new centers, and minimal environmental impacts and minor land acquisition and 
resettlement impacts are foreseen. An Initial Environmental Examination and a draft Land 
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Acquisition and Resettlement Plan have been developed for the project. The JFICT grant will not 
be used for the construction of civil works and, therefore, will not have any environmental impact.  
 
G. Risks and Mitigating Measures 
 
30. Significant risks and mitigating measures of the project that are relevant to JFICT grant 
are summarized in Table 4 and described in detail in the risk assessment and risk management 
plan.18 
 

Table 4: Summary of Risks and Mitigating Measures 
Risks Mitigating Measures 

Economic slowdown in Tajikistan could reduce 
the demand for job center graduates. 

The monitoring system in the Client Tracking and Labor Market 
Databases will be used to identify changes in the labor market. All 
buildings are designed to be flexible to be able to adjust capacity 
and function depending on changes to both the foreign and 
domestic labor markets. 

Weak country public financial management 
system and high levels of corruption. 

MOLME will establish a PAG to be responsible for project 
implementation and financial management. 

MOLME = Ministry of Labour, Migration and Employment, PAG = Project Administration Group. 
Source: Asian Development Bank. 
 

IV. ASSURANCE 
 
31. The government and MOLME have assured ADB that implementation of the project will 
conform to all applicable ADB policies, including those concerning anticorruption measures, 
safeguards, gender, procurement, consulting services, and disbursement, as described in detail 
in PAM and grant documents. 
 
32. The government and MOLME have agreed with ADB on certain covenants for the project, 
which are set forth in the grant agreement. 
 
Supplementary Documents 

1. Design and Monitoring Framework (JFICT) 
2. Japanese Visibility 
3. Specific Coordination Details with the Local Embassy of Japan and Japan International 

Cooperation Agency  
4. Project Costs by Financier 
5. Map of Tajikistan Showing the Location of The Six Project Sites 
 
 

 
18 Risk Assessment and Risk Management Plan (accessible from the list of linked documents in Appendix 2 of Report 

and Recommendations of the President). 
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DESIGN AND MONITORING FRAMEWORK (JFICT) 
Impact the Program is Aligned with: 
Productive employment expanded in line with The National Development Strategy of the Republic of Tajikistan for the 
Period up to 2030.a 

Results Chain Performance Indicators with 
Targets and Baselines 

Data Sources and 
Reporting Mechanisms Risks 

Outcome 
Skills and employability of 
youth, women, and labor 
migrants for both domestic 
and overseas labor market 
improved 

By 2026: 
 
40,000 clients of the new MSCs 
and 5,000 Job Center clients 
receive ICT training with report 
disaggregated by gender  
(2020 baseline: 0) 

 
 
Project’s quarterly 
progress reports and data 
from the Client Database 

 
 
Economic slowdown 
in Tajikistan could 
reduce demand for 
Job Center 
graduates. 

Outputs 
 
1. ICT skills and 

knowledge improved 
(contributing to outputs 
1, 2 and 3 of the Skills 
and Employability 
Enhancement Project) 

 
 
 
 
 
 
 
 
 
 
 
2. ICT equipment provided 

(contributing to outputs 
1, 2 and 3 of the Skills 
and Employability 
Enhancement Project) 

 

3. Labor Market Database 
and system 
strengthened 
(contributing to outputs 
3 of the Skills and 
Employability 
Enhancement Project) 

 

 
 
 
 
 

By 2025 
 
1a. ICT orientation materials for 
pre-departure and pre-
employment services at MSCs 
and ICT training materials 
developed for trainees in the 
agriculture, tourism, and energy 
sectors are developed in a 
gender- responsive manner.  
(2020 Baseline: 0) 
 
1b. Former clients of Job 
Centers indicate that ICT skills 
training helped them obtain a 
job.  
(2020 Baseline: 0) 
 
 
2. ICT equipment to support the 
MOLME labor market portal 
delivered and installed  
(2020 Baseline: 0) 
 
 
 
3a. Digital database of all clients 
established at the Job Centers 
and MSCs (2020 baseline: 0) 
 
3b. Client tracer surveys 
conducted to gather 
employment status of Job 
Center graduates, with results 
disaggregated by gender (2020 
baseline: 0) 

 
 
1a. Project’s quarterly 
progress reports 
 
 
 
 
 
 
 
1b. Client tracer survey 
report 
 
 
 
 
 
2. Ministry approval 
document of the final 
report of project contractor 
and MOLME asset 
equipment registry 
 
 
3a. Project’s quarterly 
progress reports 
 
 

3b. Client tracer survey 
report with disaggregated 
data submitted to MOLME  
 

 
 
Weak country public 
financial 
management system 
and high levels of 
corruption  
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Key Activities with Milestones 
 
Output1: ICT skills and knowledge improved 
1.1 Develop new ICT training materials for pre-departure orientation program by Q1 2024. 
1.2 Develop new ICT training materials for pre-employment program by Q2 2024. 
1.3 Develop ICT component for the new short-term training programs on tourism, energy, and agriculture using the 

competency-based training approach by Q1 2024. 
1.4 Begin job counseling services using IT tools for job center clients by Q2 2024 and develop new pre-departure 

orientation program by Q1 2024. 
Output 2: ICT equipment provided 
2.1 Install new ICT equipment for the labor market portal under MOLME by Q1 2024. 
2.2 Install new software for counseling by Q1 2024. 
Output 3: Labor market database and system strengthened 
3.1 Establish client profile database system at the job and migration service centers by Q1 2024.  
3.2 Conduct client tracer survey (first round) by Q4 2025. 
3.3 Update the labor market portal under MOLME by Q4 2026. 
3.4 Publish client tracer survey results as ADB knowledge products by Q4 2026.  
Project Management Activities 
Establish project administration group by Q3 2020 
Advertise for project implementation support consultants by Q3 2020 
Complete baseline survey for DMF indicators by Q2 2021 
Implement environmental management plan by Q4 2023 
Inputs 
ADB: $30 million (ADF grant) 
ADB transaction TA: $800,000 (TASF-6) 
Government of Tajikistan: transaction TA - $80,000 (in-kind); the project $3.15 million (in-kind)  
Co-financier: $1.5 million (JFICT grant) 
Assumptions for Partner Financing:  JFICT 
ADB = Asian Development Bank, ADF = Asian Development Fund, DMF = design and monitoring framework,  
JFICT = Japan Fund for Information and Communication Technology, ICT = information and communication 
technology, MOLME = Ministry of Labour, Migration and Employment, MSCs = migration service centers, Q = quarter,  
TA = technical assistance, TASF = Technical Assistance Special Fund. 
a Government of Tajikistan. 2016. National Development Strategy of the Republic of Tajikistan for the Period up to 
2030.  Dushanbe. 
Source: Asian Development Bank.
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JAPANESE VISIBILITY 
 
A. Opportunities for Collaboration 
 
1. Possible opportunities for collaboration have been identified with the Japan 
International Cooperation Agency (JICA) Tajikistan Office. JICA and the Asian Development 
Bank (ADB) are leading development partners in Tajikistan, and the JICA Tajikistan Office and 
ADB team have regular consultation meetings and explore opportunities for collaboration. JICA 
began its first technical assistance in 1993.1 JICA has planned and provided its support to help 
the Government of Tajikistan achieve its National Development Strategy 20302, and the United 
Nations Sustainable Development Goals. This is in line with the impact of the proposed Skills 
and Employability Enhancement Project, which will be co-financed by the proposed Japan 
Fund for Information and Communication Technology (JFICT) grant. 
 
B. Relevant JICA Support to Tajikistan  
 
2. Youth support project. The Project for Livelihood Improvement in Tajik-Afghan Cross 
Border Areas (Phase 2) is funded by a JICA grant and implemented through the United Nations 
Development Programme.3 One of its key outputs is the promotion of youth employment in 
rural Tajikistan. The JFICT grant for the proposed project will finance ICT equipment for the 
agriculture job center where similar youth groups will make up the expected major 
beneficiaries. JICA’s difficulties in accessing the target groups and monitoring project 
implementation in remote areas of Tajikistan, and the resulting lessons, will inform the JFICT 
grant project implementation arrangements and monitoring framework.  
 
3. Entrepreneurship project. JICA has been preparing a new business incubation 
technical assistance project that will have a direct synergy with the proposed ADB and JFICT 
grant project. A common objective of the business incubation project and the proposed project 
is the development of entrepreneurship in Tajikistan, and potential beneficiaries will include 
the returning migrants. The proposed project will provide job counseling to returning migrants 
and recommend that selected returnees consider visiting the JICA business incubation project. 
During implementation of the proposed project, staff in both the migration support centers and 
job centers will promote the JICA business incubation project through a brochure and project 
HP. ADB and JICA Tajikistan Office have initially agreed  that during implementation of the 
projects,, if a JICA business incubation team visits rural areas and other public incubation 
centers are not available, the JICA experts will use migration service centers supported by the 
proposed project as a platform for collaboration and will deliver training sessions using 
equipment and facilities funded by the proposed ADB and JFICT grant-funded project. 
Technical advice on the development of business plans for micro, small, and medium-sized 
enterprises to be provided under the JICA project will be one of the most immediate support 
initiatives for job creation in Tajikistan, and a driver of sustainable economic growth. The JFICT 
grant will support youth and returning migrants who are interested in starting a new business 
through the provision of vocational skills training, soft skills training, and job counseling.    
 

 
1  Ministry of Foreign Affairs of Japan. https://www.mofa.go.jp/mofaj/gaiko/oda/files/000072288.pdf  

(accessed 1 February 2020). 
2  Government of Tajikistan. 2016. National Development Strategy of the Republic of Tajikistan for the Period up to 

2030. Dushanbe.  
3  Japan International Cooperation Agency. 2018. Tajikistan. Dushanbe.  

https://www.mofa.go.jp/mofaj/gaiko/oda/files/000072288.pdf


14     Appendix 2 

4. Survey on the labor migration. The JICA Research Institute conducted a 
comprehensive survey of the labor market and households of migrant families in Tajikistan,4 
the results of which have helped refine some activities under the proposed project;  relevant 
outputs include the introduction of the International Labour Organization’s (ILO’s) International 
Standard Classification of Occupations 2008  (ISCO-08), job counseling services for returning 
migrants and youth, behavior change counseling for migrants and migrant families, 
strengthening of the labor market portal under the Minister of Labour, Migration, and 
Employment (MOLME), and client tracer survey for the migration service centers.    
 
C. Lessons and Best Practices from Previous Japan Fund for Information and 

Communication Technology 
 
5. Lessons from previous projects funded by the Government of Japan have been 
incorporated in the project design. In particular, good practices from the projects that supported 
the expansion of access to technical and vocational education and training and general 
education and capacity development of the central and local governments through ICT have 
been incorporated in the design of the JFICT grant. These provide strong models for replication 
and scaling up of pro-poor social sector projects, which are applicable to mountainous 
countries such as Tajikistan.    
 
D. Expected Japanese Visibility of the Proposed Japan Fund for Information and 

Communication Technology Grant 
 
6. The expected Japanese visibility of the proposed JFICT grant is considered quite high, 
because: (i) it will help introduce a very important but long-awaited policy initiative－ the 
introduction of ILO ISCO-08, which will have a huge, long-lasting development impact－in 
which support from Japan will be recognized by senior government officials and development 
partners; (ii) the grant will  finance various project activities－ including selected project 
administration group staff, consultants, equipment, training and studies and the project will 
have numerous stakeholders; (iii) it will support all project milestone events, such as the project 
inception workshop, midterm workshop, and final workshops, and it is expected  that the 
support of the Japanese government will be recognized and appreciated over the 4-year grant 
implementation period; and (iv) the impact of JFICT grant and the contribution of JFICT 
financing can be captured quantitatively by the client tracking survey and can be used for future 
policy planning and ADB support. 
   
E. Stakeholder Communications during Implementation 
 
7. The project has developed a stakeholder communications plan to ensure that 
stakeholders and participants at all levels are adequately informed of the project activities and 
ADB and JFICT funding. The project is categorized as a gender equity theme project, and the 
project administration group will conduct and organize regular stakeholder consultation 
workshops in all the six project sites. These workshops will be documented through photos 
and minutes will be prepared.  
 
8. The output 3 activities include raising awareness on the roles and functions of the newly 
established migration centers and job centers. The JFICT grant will: (i) develop a project-
specific website and introduce project activities and progress as well as procurement notices; 

 
4  E. Murakami, E. Yamada, and E. Sioson. 2019. The impact of Migration and Remittances on Labor Supply in 

Tajikistan. JICA-RI Working Paper. No. 181. Tokyo: Japan International Cooperation Agency Research Institute.  
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(ii) strengthen the official labor market portal website of MOLME to help provide more 
comprehensive labor and employment-related information; and (iii) develop and distribute 
project brochures to the centers’ clients, which will also introduce JICA’s ongoing business 
incubation project. In all these three measures (project-specific website, MOLME website, and 
brochures), JFICT financing and support will be introduced in detail.   

F. Recipients Briefed on JFICT Guidelines for Visibility 
 
9. The ADB design team met with the Embassy of Japan in Tajikistan and the JICA Tajikistan 
Office on 7 November 2019 to explain the objectives, expected outcomes and outputs, initial 
costing, and implementation arrangements for both the Skills and Employability Enhancement 
Project and the JFICT grant. The elements related to ICT use and application for the project were 
discussed. JICA and ADB also agreed to continue exploring collaboration and synergies, with 
JICA’s support for the new business incubation center and the Skills and Employability 
Enhancement Project and related JFICT grant. 
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SPECIFIC COORDINATION DETAILS WITH THE LOCAL EMBASSY OF JAPAN AND 
THE JAPAN INTERNATIONAL COOPERATION AGENCY   

 
A. Consultations with Development Partners and Stakeholders  
 
1. Project stakeholders. The Minister of Labour, Migration, and Employment (MOLME) is 
the executing agency of the proposed Skills and Employability Enhancement Project, to be funded 
by grants from the Asian Development Bank and Japan Fund for Information and Communication 
Technology (JFICT). The implementing agency is the project administration group under MOLME. 
ADB funded the first skills development in the education sector in 2015 the Strengthening 
Technical and Vocational Education and Training project.1 The $32-million investment project 
comprised: (i) a $15-million grant from the Asian Development Fund, (ii) a $15-million 
concessional loan from the Asian Development Fund; and (iii) a $2-million grant from the Climate 
Change Fund. Through joint efforts by the Government of Tajikistan, MOLME, the project 
administration group, and ADB, the project has been implemented successfully, and the project 
implementation capacity of the executing and implementing agencies is considered satisfactory. 
ADB has fielded project review and consultation missions at least three times per year since 2018, 
and a very close partnership has been established between MOLME and ADB.  
 
2. Development partners. Many development partners are active in education and technical 
and vocational education and training (TVET) in Tajikistan. The following development partners 
have been proactive in the areas of TVET, employment and entrepreneurship development, and 
support to youth: ADB, European Union, Food and Agriculture Organization of the United Nations, 
International Labour Organization, International Organization for Migration, and the Japan 
International Cooperation Agency (JICA). Initial vocational education and training (IVET) is 
provided by MOLME, while secondary vocational education and training (SVET) is the 
responsibility of the Ministry of Education and Science (MOES). Some development partners have 
supported both general education and IVET and SVET. MOES, in collaboration with the World 
Bank and United Nations Children’s Fund (UNICEF) has organized regular development partner 
coordination meetings for the education sector. For migration issues, the Food and Agriculture 
Organization of the United Nations, International Organization for Migration, JICA, and other 
selected bilateral development partners meet regularly for development coordination and 
information sharing.   
 
B. Consultation with Embassy of Japan in Dushanbe and Japan International 

Cooperation Agency in Project Processing 
 
3. Embassy of Japan.  The ADB processing mission for the Skills and Employability 
Enhancement Project met with the Second Secretary of the Embassy of Japan (EOJ) on 7 
November 2019. The EOJ was briefed on: (i) the ADB Country Partnership Strategy for 
Tajikistan;2 (ii) social and labor market issues in Tajikistan; (iii) key sector issues identified by 
ADB; (iv) collaboration with JICA’s Tajikistan Office and ADB; (v) implementation status of the 
ongoing ADB-funded project in the TVET sector (footnote 1) and assessment of the capacity of 
the executing and implementing agencies; (vi) expected impacts, outcome, and outputs of the 
proposed ADB and JFICT grant-funded project; (vii) the expected visibility of the JFICT grant; and 
(viii) milestone activities of the JFICT grant. The project team was encouraged to coordinate with 

 
1  ADB. 2015. Report and Recommendation of the President to the Board of Directors: Proposed Loan, Grant, and 

Administration of Grant to the Republic of Tajikistan for the Strengthening Technical and Vocational Education and 
Training Project. Manila.  

2  ADB. 2016. Country Partnership Strategy: Tajikistan, 2016-2020. Manila 
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various government departments and other development partners  to ensure adequate 
coordination, create possible synergies, and avoid overlaps. All suggestions have been integrated 
into the project design.  
 
4. Japan International Cooperation Agency Tajikistan Resident Mission. JICA is one of 
the leading development partners in Tajikistan. At the project concept design stage, the ADB team 
regularly visited the JICA Tajikistan Office and exchanged views with the advisor on medium and 
small enterprise development regarding labor market needs and the possible collaboration in the 
area of human resource development in the country. JICA has been providing several projects to 
support youth and rural development, which have greatly contributed to poverty reduction. JICA 
also has rich experience in project implementation and played a key role in development 
coordination for support to labor migrants. JICA was consulted by the ADB team on the concept 
of the JFICT grant, and the ADB team has explored opportunities for collaboration and synergy 
with JICA.    
 
5. There has been substantial collaboration in the design of the ADB and  JFICT grant project 
through a recent JICA study that collected household data; these data were used in the design of 
the proposed ADB and JFICT grant project and helped the ADB team target project beneficiaries 
and finalize the project scope.3 The study is a follow-up to a survey originally conducted by the 
World Bank and German Federal Enterprise for International Cooperation (GIZ) in 2013. The 
original survey also contributed to the planning and delivery of the labor migrant support by the 
government development partners. The JICA launch of the updated survey was very timely.  
 
6. The household-level panel survey is tremendously valuable and useful for Tajikistan. 
Many JFICT grant activities, particularly under outputs 1 and 3, were built upon the findings and 
recommendations of the JICA survey. The ADB project team organized a final review and grant 
fact finding mission workshop for the Skills and Employability Enhancement Project transaction 
technical assistance in Dushanbe Plaza on 14 November 2019, co-chaired by the first deputy 
minister of MOLME and the ADB team. The minister of MOLME and the country director of the 
ADB Tajikistan Resident Mission delivered the opening remarks. The JICA Tajikistan Office was 
invited and provided comments on the proposed project design.   
 
7. Local ownership and mutual responsibility for the success of the proposed project will be 
assured through community participation in project planning and review. Productive working 
relationships between development partners and beneficiaries will be reviewed and improved 
through participatory planning and evaluation over the life of the project. The implementing 
agency-based project implementation unit and field-based facilitation team will actively encourage 
ongoing dialogue among all stakeholders, including the EOJ and JICA, and facilitate the adaptive 
management practices as required.  
 
C. Coordination with Embassy of Japan and the Japan International Cooperation 

Agency Upon Approval of the Proposal  
 
8. Following approval of the grant proposal by ADB and the Government of Japan, the project 
officer will inform the EOJ and JICA about the approval. The project team will organize a signing 
ceremony or launching ceremony for the JFICT grant with the attendance of EOJ officials.  
 

 
3  E. Murakami, E.Yamada, and E. Sioson. 2019. The Impact of Migration and Remittances on Labor Supply in 

Tajikistan. JICA-RI Working Paper. No. 181. Tokyo: Japan International Cooperation Agency Research Institute. 
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9. In coordination with the Tajikistan Resident Mission, the project team will inform EOJ as 
well as the ADB Partner Funds Division, which will alert the Japanese authorities in Tokyo as 
necessary, at least 10 working days in advance of the signing ceremony. The project team will 
also draft a news release in consultation with ADB's Department of External Relations and 
coordinate arrangements for the Tajikistan Resident Mission to invite the local and international 
press to these ceremonies. 
 
D. Coordination with the Embassy of Japan and Japan International Cooperation 

Agency during Project Implementation and upon Project Completion  
 
10. From time to time, the EOJ and JICA will be informed about the loan or grant progress 
and milestones, especially if major changes in scope and objectives are required. Throughout all 
the phases of the project, from concept to completion, the project team will be available to answer 
inquiries from EOJ and JICA regarding the project and hold discussions, as necessary. EOJ and 
JICA officials will be invited to join progress and completion review missions to see project results 
and to interact firsthand with project recipients. To the extent possible, the project will also look 
into leveraging relevant Japanese skills, expertise, and technology over the course of 
implementation to enhance project outcomes and impacts. The project team will share information 
on the outcomes and lessons from the project with EOJ and JICA in the field to enable both sides 
to explore and seek potential collaboration.  
 
E. Role of the ADB Resident Mission in Tajikistan  
 
11. Communications with EOJ and JICA will continue, with copies to ADB’s Tajikistan 
Resident Mission, which has a social sector project assistant who has served as primary contact 
for ongoing TVET and health projects. The assistance of this project assistant will be sought to 
arrange meetings with EOJ and JICA, when needed.  
 
12. The resident mission will play a key role in arranging the grant agreement signing event 
and in overall coordination and relationship management with EOJ and JICA. The grant deputy 
team leader, who is based at the resident missio, is in occasional contact with the EOJ and JICA 
and will support and closely coordinate communication, updates, and events such as grant 
agreement signing.  
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PROJECT COSTS BY FINANCIER (IN US$ MILLION) 

Item 

ADF Project Grant  JFICT Grant Government of 
Tajikistan 

Total 

Amount % of Cost 
Category 

 Amount % of Cost 
Category 

Amount % of Cost 
Category 

Amount Taxes 
and 

duties 
A Investment costs          
 Civil works 14.01 93.7%  0.00 0.0% 0.94 6.3% 14.95 0.94 
 Vehicles 0.62 84.7%  0.00 0.0% 0.11 15.3% 0.73 0.11 
 Furniture and Equipment 3.94 86.9%  0.00 0.0% 0.59 13.1% 4.53 0.59 
 ICT consultants, 

equipment, training & 
surveys 

0.00 0.0%  1.42 100.0% 0.00 0.0% 1.42 0.18 

 Training & workshops 0.73 100.0%  0.00 0.0% 0.00 0.0% 0.73 0.00 
 Stipends 0.50 100.0%  0.00 0.0% 0.00 0.0% 0.50 0.00 
 Consulting services 2.45 100.0%  0.00 0.0% 0.00 0.0% 2.45 0.37 
 Subtotal (A) 22.24 87.9%  1.42 5.6% 1.64 6.5% 25.30 2.19 
B Recurrent costs          
 Operation and 

management 
3.60 90.6%  0.00 0.0% 0.37 9.4% 3.98 0.96 

 In-kind contribution 0.00 0.0%  0.00 0.0% 0.48 100.0% 0.48 0.48 
 Subtotal (B) 3.60 80.8%  0.00 0.0% 0.85 19.2% 4.46 1.44 
 Subtotal base cost 

(A+B) 
25.84 86.8%  1.42 4.8% 2.50 8.4% 29.76 3.63 

C Contingencies          
 Physical 1.72 92.4%  0.00 0.0% 0.14 7.6% 1.86 0.00 
 Price 2.44 80.5%  0.08 2.6% 0.51 16.9% 3.03 0.00 
 Subtotal (C) 4.16 85.0%  0.08 1.6% 0.65 13.3% 4.89 0.00 
 Total project costs 

(A+B+C) 
30.00 86.6%  1.50 4.3% 3.15 9.1% 34.65 3.63 

 % Total Project Cost 86.6%   4.3%  9.1%  100%  
ADB = Asian Development Bank, ICT = information and communication technology, JFICT = Japan Fund for Information and Communication Technology. 
Notes: 
1.   Numbers may not sum precisely due to rounding. 
2.   Includes taxes and duties of $3.63 million, of which ADB and JFICT will finance taxes of $1.13 million. 
3.   In 2020 prices as of February 2020. 
4.   Physical contingencies computed at 10% for civil works and 7% for vehicles, furniture and equipment. Price contingencies are based on escalation rates for local 

currency and foreign exchange costs estimated for Tajikistan. Annual escalation rate for local currency costs is estimated at 7.5% for 2020 and 7% for each year 
from 2021, while annual escalation rate for foreign exchange costs is estimated at 1.5% for 2020 and 1.6% each year from 2021. 

Source: Asian Development Bank. 
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MAP OF TAJIKISTAN SHOWING THE LOCATION OF THE SIX PROJECT SITES 
18.  

19.  
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