
Support to Public Finance and Finance Sector Reform in 
Henan Province (KSTA PRC 51015) 

 

TERMS OF REFERENCE FOR CONSULTANTS 
 

OUTPUT 1: BUDGETARY EXPENDITURE STANDARDS FOR SELECTED DEVELOPMENT 
PROGRAMS  

 
A. Introduction 

1. A consulting firm will provide 50 person-months of national specialist inputs. The Asian 
Development Bank (ADB) will engage consulting firms and individual consultants in accordance 
with ADB Procurement Policy (2017, as amended from time to time) and the associated project 
administration instructions and technical assistance (TA) staff instructions using quality- and cost-
based selection method, with a quality-cost ratio of 90:10 given the high technical complexity of 
the consulting assignment, and by inviting simplified technical proposals. An individual consultant 
will be recruited for the international budgeting and expenditure management specialist (3 person-
months) position. The successful firm and individual consultant should have prior experience and 
demonstrated expertise in budget management and specific experience in formulating 
expenditure standards for development programs. Experience in working in the People’s Republic 
of China (PRC) is preferred. Under the supervision of ADB and the Henan Provincial Finance 
Department, the firm will (i) lead TA implementation; (ii) assemble and support the specialists; (iii) 
facilitate and promote the involvement of civil society organizations; (iv) support the active 
involvement of local resource personnel; (v) be responsible for the organization of review 
workshops and conference, as well studies and research to be conducted under the TA; (vi) utilize 
the firm’s pool of national and/or international expertise, as necessary, to achieve the TA outputs; 
(vii) help organize the overseas study tour; and (viii) purchase the equipment. For the international 
consultant position, it is preferred that he/she can speak and read Chinese. For the national 
consultants, there is a preference for provincial-level experience in similar region. All consultants 
will provide inputs to the TA reports, and summarize key policy recommendations in the form of 
policy notes for distribution to senior government officials during TA implementation. The 
geographic focus is Henan Province.  
 

International Specialist Person- 
months 

National Specialists Person- 
months 

Budgeting and expenditure 
management specialist 

3.0 Program expenditure management 
specialist/team leader 

15.0 

  Budget management 
specialist/deputy team leader 

10.0 

  Budgeting specialist on education 
development 

5.0 

  Budgeting specialist on health 
development 

 5.0 

  Budgeting specialist on 
environment protection 

5.0 

  Budgeting specialist on science 
and technology 

5.0 

  Budgeting specialist on industrial 
development 

5.0 

Total 3.0 Total 50.0 

 
B. Terms of Reference 

 

2. Budgeting and expenditure management specialist (international, 3 person-months). 
The specialist should have (i) postgraduate degree in economics or other relevant field; (ii) more 

http://www.adb.org/Documents/LinkedDocs/?id=51015-001-TAReport
http://www.adb.org/Documents/LinkedDocs/?id=51015-001-TAReport
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than 10 years of demonstrated experience in budgeting and expenditure management; and (iii) 
expertise in cost-efficiency analysis. Previous work experience in the PRC as well as practitioner 
experience in more than one advanced economy is highly desirable. The specialist must be fluent 
in English. Fluency in Chinese will be an advantage. Specific tasks include: 

(i) review latest research achievements and current international experience on 
classification and budgeting of government program expenditures, and provide 
summary reports to the team leader to be incorporated into the comprehensive 
report; 

(ii) provide international case studies on classification and budgeting of government 
program expenditures in no less than three advanced economies. The case 
studies should include (a) assumptions and risks of budgeting government 
program expenditures; (b) specifications for budget preparation; and (c) options 
for use of high level technologies in budgeting; 

(iii) lead the drafting of the knowledge products recommending policy options for 
improving budget precision and efficiency from international perspective; 

(iv) support the team leader to complete the comprehensive report, and help support 
the other team members in their assigned tasks; 

(v) review and edit the English version of reports at various stages, and ensure that 
the English version of the TA final report is ready for public disclosure from English 
language perspective; 

(vi) provide guidance to the implementing agency in organizing a relevant and 
informative overseas study tour; and 

(vii) assist the team leader to prepare for workshops, conferences and meetings, 
provide handouts on experience with budgeting program expenditures and lessons 
learned from other countries, and participate as a resource person as needed. 

 
3.  Program expenditure management specialist/team leader (national, 15 person-
months).  The specialist will be responsible for the overall coordination and supervision of the 
TA activities and outputs, and for ensuring the technical quality of the key deliverables. The 
specialist should have (i) doctoral degree in economics or other relevant field; (ii) 15 or more 
years of related work experience in budgeting and expenditure management; (iii) demonstrated 
ability to manage a team, prepare reports, lead meetings, and work with civil society 
organizations, government and the private sector; and (iv) project related work experience in 
international organizations. Relevant work or project experience in formulating program 
expenditure standards as well as team leader experience is highly desired. The specialist will 
undertake the following tasks: 

(i) provide overall strategic direction for the TA project, and lead and guide the work 
of the consultant team to ensure that the outputs are consistent with the objectives 
of the TA project; 

(ii) develop detailed study framework and methodology of program expenditure 
classification and standards in consultation with the executing agency and 
implementing agency, ADB, and consultant team; 

(iii) develop outlines of the TA inception, interim, and final reports; assign work to other 
specialists; compile inputs; and finalize inception, interim, and final reports; 

(iv) manage and ensure the quality and timely implementation of TA activities, 
including (a) collecting data through surveys and interviews; (b) organizing 
inception, interim, and final workshops; and (c) draft agenda for workshops and 
conferences, propose participants, support the executing agency to prepare 
keynote speeches for workshops, and act as a resource person as needed;  

(v) act as primary liaison between the implementing agency and the consultant team; 
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(vi) in conjunction with the international budgeting and expenditure management 
specialist, review, edit, and compile inputs of the other team members, and help 
support the other team members in their assigned tasks; 

(vii) lead the organization and facilitation of stakeholder meetings, TA planning and 
review (inception, interim, and final), workshops, and team meetings; 

(viii) contribute to the development of survey and data needs and sources for data 
required for all assessments under the TA, oversee data collection, data input, and 
analysis for assessments; 

(ix) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(x) work with other specialists to prepare the inception, interim, and final reports, 
knowledge products, and other TA output reports. 

 

4.  Budget management specialist/deputy team leader (national, 10 person-months). The 
specialist should have (i) doctoral degree in economics or other relevant field; (ii) 10 or more years 
of related work experience in budget preparation and evaluation; (iii) familiar with PRC’s program 
expenditures and specifications for budget preparation; (iv) experience in cost-efficiency analysis, 
preferably in the sectors of finance, education and training, healthcare and medical treatment, 
environment protection and improvement, science and technology, and industrial development of 
manufacturing and information; and (v) relevant work or project experience in government 
program expenditures. Project related work experience in international organizations is highly 
desired. The specialist will undertake the following tasks: 

(i) review domestic research achievements and current experience on classification 
and budgeting of government program expenditures, and provide summary reports 
to the team leader to be incorporated into the comprehensive report; 

(ii) provide a comparison report on the program expenditure classification and 
budgeting between PRC and advanced economies, combining the international 
budgeting and expenditure management specialist’s summary reports and case 
studies; 

(iii) lead the drafting of the knowledge products recommending policy options for 
improving budget precision and efficiency from national comparison perspective; 

(iv) support the team leader to review, edit, and compile inputs of the other team 
members, and help support the other team members in their assigned tasks; 

(v) assist the team leader to prepare for workshops, conferences, and meetings, 
provide handouts on experience with budgeting program expenditures and lessons 
learned from other countries, and participate as a resource person as needed; and 

(vi) work with other specialists to prepare the inception, interim, and final reports, 
knowledge products, and other TA output reports. 

 

5.  Budgeting specialist on education development (national, 5 person-months). The 
specialist should have (i) postgraduate degree in economics or other relevant field; (ii) 8 or more 
years of related work experience in education and training, financial management, and associated 
topics; and (iii) relevant work or project experience in education and training budget preparation 
and evaluation. Project related work experience in international organizations is highly desired. 
The specialist will undertake the following tasks: 

(i) summarize domestic research achievements and practical experiences related to 
formulating expenditure classification and standards for education and training 
programs, which will be provided to the team leader to be incorporated into the 
comprehensive report;  



4 

(ii) analyze the issues, development trends, and reform progress in managing 
education and training programs, which will be provided to the team leader to be 
incorporated into the comprehensive report; 

(iii) in conjunction with the team leader and other specialists, develop detail 
expenditure standards for a typical education and training development program, 
which will be selected by the implementing agency; 

(iv) support the team leader to review, edit, and compile inputs as required, and help 
support the other team members in their assigned tasks; 

(v) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(vi) work with other consultants to prepare the inception, interim, and final reports, 
knowledge products, and other TA output reports; and  

(vii) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed. 

 
6. Budgeting specialist on health development (national, 5 person-months). The 
specialist should have (i) postgraduate degree in economics or other relevant field; (ii) 8 or more 
years of related work experience in the healthcare and medical treatment, financial management, 
and associated topics; and (iii) relevant work or project experience in budget preparation and 
evaluation for health care and medical treatment. Project related work experience in international 
organizations is highly desired. The specialist will undertake the following tasks: 

(i) summarize domestic research achievements and practical experiences related to 
formulating expenditure classification and standards for health development 
programs, which will be provided to the team leader to be incorporated into the 
comprehensive report;  

(ii) analyze the issues, development trends, and reform progress in managing health 
development programs, which will be provided to the team leader to be 
incorporated into the comprehensive report; 

(iii) in conjunction with the team leader and other specialists, develop detailed 
expenditure standards for a typical health development program, which will be 
selected by the implementing agency; 

(iv) support the team leader to review, edit, and compile inputs as required, and help 
support the other team members in their assigned tasks; 

(v) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(vi) work with other consultants to prepare the inception, interim, and final reports, 
knowledge products, and other TA output reports; and  

(vii) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed. 

 
7. Budgeting specialist on environment protection (national, 5 person-months). The 
specialist should have (i) postgraduate degree in economics, environment protection or other 
relevant field; (ii) 8 or more years of related work experience in the environment protection, 
financial management, and associated topics; and (iii) relevant work or project experience in 
environment protection budget preparation and evaluation. Project related work experience in 
international organizations is highly desired. The specialist will undertake the following tasks: 

(i) summarize domestic research achievements and practical experiences related to 
formulating expenditure classification and standards for environment protection 
programs, which will be provided to the team leader to be incorporated into the 
comprehensive report;  
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(ii) analyze the issues, development trends, and reform progress in managing 
environment protection programs, which will be provided to the team leader to be 
incorporated into the comprehensive report; 

(iii) in conjunction with the team leader and other specialists, develop detailed 
expenditure standards for a typical environment protection program, which will be 
selected by the implementing agency; 

(iv) support the team leader to review, edit, and compile inputs as required, and help 
support the other team members in their assigned tasks; 

(v) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(vi) work with other consultants to prepare the inception, interim, and final reports, 
knowledge products, and other TA output reports; and 

(vii) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed. 

 
 8.  Budgeting specialist on science and technology (national, 5 person-months). The 
specialist should have (i) postgraduate degree in economics or other relevant field; (ii) 8 or more 
years of related work experience in the science and technology, financial management, and 
associated topics; and (iii) relevant work or project experience in budget preparation and 
evaluation for science and technology development. Project related work experience in 
international organizations is highly desired. The specialist will undertake the following tasks: 

(i) summarize domestic research achievements and practical experiences related to 
formulating expenditure classification and standards for science and technology 
development programs, which will be provided to the team leader to be 
incorporated into the comprehensive report;  

(ii) analyze the issues, development trends, and reform progress in managing science 
and technology development programs, which will be provided to the team leader 
to be incorporated into the comprehensive report; 

(iii) in conjunction with the team leader and other specialists, develop detailed 
expenditure standards for a typical science and technology development program, 
which will be selected by the implementing agency; 

(iv) support the team leader to review, edit, and compile inputs as required, and help 
support the other team members in their assigned tasks; 

(v) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(vi) work with other consultants to prepare the inception, interim, and final reports, 
knowledge products, and other TA output reports; and  

(vii) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed. 

 
9. Budgeting specialist on industrial development (national, 5 person-months). The 
specialist should have (i) postgraduate degree in economics or other relevant field; (ii) 8 or more 
years of related work experience in the industrial development, financial management, and 
associated topics; and (iii) relevant work or project experience in budget preparation and 
evaluation for industrial development. Project related work experience in international 
organizations is highly desired. The specialist will undertake the following tasks: 

(i) summarize domestic research achievements and practical experiences related to 
formulating expenditure classification and standards for industrial development 
programs, which will be provided to the team leader to be incorporated into the 
comprehensive report;  
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(ii) analyze the issues, development trends, and reform progress in managing 
industrial development programs, which will be provided to the team leader to be 
incorporated into the comprehensive report; 

(iii) in conjunction with the team leader and other specialists, develop detailed 
expenditure standards for a typical industrial development program, which will be 
selected by the implementing agency; 

(iv) support the team leader to review, edit, and compile inputs as required, and help 
support the other team members in their assigned tasks; 

(v) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(vi) work with other consultants to prepare the inception, interim, and final reports, 
knowledge products, and other TA output reports; and  

(vii) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed. 
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 TERMS OF REFERENCE FOR CONSULTANTS 
 

OUTPUT 2: AGRICULTURE INSURANCE SERVICES FOR MODERN AGRICULTURE 
DEVELOPMENT 

 
A.  Introduction 
 
1. A consulting firm will provide 21 person-months of national specialist inputs. ADB will 
engage consulting firms and individual consultants in accordance with ADB Procurement Policy 
(2017, as amended from time to time) and the associated project administration instructions/TA 
Staff Instructions using quality- and cost-based selection method, with a quality-cost ratio of 90:10 
given the high technical complexity of the consulting assignment, and by inviting simplified 
technical proposals. Individual consultants will be recruited for the international agriculture 
insurance specialist (4 person-months) and international agricultural risk management specialist 
(2.5 person-months) positions. The successful firm and individual consultants should have prior 
experience and demonstrated expertise in the agriculture sector and specific experience in 
agricultural insurance. Experience in working in the People’s Republic of China (PRC) is 
preferred. Under the supervision of ADB and the Henan Provincial Finance Department, the firm 
will (i) lead technical assistance (TA) implementation; (ii) assemble and support the specialists; 
(iii) facilitate and promote the involvement of civil society organizations; (iv) support the active 
involvement of local resource personnel; (v) be responsible for the organization of review 
workshops and conference, as well studies and research to be conducted under the TA; (vi) 
organize the study tour; and (vii) utilize the firm’s pool of national and/or international expertise, 
as necessary, to achieve the TA outputs. All international and national consultants must be fluent 
in spoken and written English, and possess graduate degrees or equivalent experience. For 
international specialists, there is a preference for speaking and reading of Chinese. For national 
staff, there is a preference for provincial-level experience. All consultants will provide inputs to the 
reports. The geographic focus is Henan Province. 
 

International Specialists Person- 
months 

National Specialists Person- 
months 

Agriculture insurance specialist 4.0 Agriculture specialist/team leader 6.0 
Agriculture risk management 
specialist 

2.5 Institutional and policy specialist 4.0 

  Public financial management 
specialist 

4.0 

  Actuarial specialist  3.0 
  Insurance specialist 4.0 

Total 6.5 Total 21.0 

 
B. Terms of Reference 

 

2. Agriculture insurance specialist (international, 4 person-months). The specialist should 
have (i) postgraduate degree in finance, insurance or other relevant field; (ii) more than 8 years 
demonstrated experience in managing rural finance, especially insurance projects in the region; 
and (iii) project related experience in agriculture insurance. Previous work experience in PRC as 
well as project related experience in agriculture insurance is highly desirable. The specialist must 
be fluent in English and have demonstrated project-related experience, and promoting 
agricultural insurance. The specialist will undertake the following tasks: 
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(i) review current international experience and provide summary report on agriculture 
insurance, subsidies for agriculture insurance, application of high-level technology 
in agriculture insurance and strategies for risk management in agriculture; 

(ii) provide technical guidance related to identifying and prioritizing agricultural risks, 
selecting new agriculture insurance products, and help in designing agricultural 
insurance products;  

(iii) lead the drafting of the agriculture insurance report including (i) summary of 
agriculture risks; (ii) insurance risk management strategies; and (iii) options for use 
of high-level technology in agriculture insurance; 

(iv) lead the drafting of the knowledge product on agriculture risk management and 
insurance, including assigning tasks to the TA consultant team and collecting and 
synthesizing inputs; 

(v) support the team leader to review, edit, and compile inputs of the other team 
members, and help support the other team members in their assigned tasks; 

(vi) support the preparations for the conference to present experience with agriculture 
insurance regulation and lessons learned from other countries, subsidy reform, 
and findings related to the proposed regulatory framework; 

(vii) provide guidance to the implementing agency to organize a relevant and 
informative study tour; and  

(viii) in conjunction with the team leader, prepare for workshops, conferences, and 
meetings, and assist with preparing draft agenda for workshops and conferences, 
propose participants, support the executing agency to prepare keynote speeches 
for workshops, and participate as a resource person as needed. 

 
3.  Agriculture risk management specialist (international, 2.5 person-months). The 
specialist will be responsible to carry out the agriculture supply risk and risk management 
assessment. The specialist should have (i) a postgraduate degree in agribusiness, agriculture 
value chains or other relevant field; and (ii) more than 8 years’ experience in agriculture value 
and supply chain risk assessments. Previous work experience in PRC as well as project related 
experience in agriculture insurance is highly desirable. The specialist must be fluent in English. 
The specialist will undertake the following tasks: 

(i) lead organization for and carry out the agriculture sector supply chain risk and risk 
management assessment, including defining TA consultant team support 
requirements, data requirements, and additional support services; 

(ii) lead the analysis of data and formulation of results from the agriculture sector 
supply chain risk assessment, current risk management strategies, including 
identification of high risk areas suitable for insurance as a mechanism to provide 
risk protection; 

(iii) in coordination with the agriculture specialist, formulate non-insurance based risk 
management strategies (management practices and adaptation strategies) to 
support sector resilience and minimize exposure to hazards; 

(iv) lead the preparation of the draft and final agriculture sector supply chain risk and 
risk management assessment report; 

(v) coordinate with team leader and other TA consultants for their inputs to and review 
of the policy recommendations paper; 

(vi) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(vii) contribute to the conference to present experience with agriculture insurance 
regulation and lessons learned from other countries, subsidy reform, and findings 
related to the proposed regulatory framework; 
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(viii) work with other consultants to prepare the inception, interim, and final reports, 
knowledge product, and other TA output reports; and  

(ix) assist the team leader to prepare for workshops, conferences, and meetings, and 
participate as a resource person as needed; and make arrangements for 
workshops and conferences as needed. 

 
4.  Agriculture specialist and team leader (national, 6 person-months). The agriculture 
specialist and team leader will be responsible for the overall coordination and supervision of the 
TA activities and outputs, and for ensuring the technical quality of the key deliverables. The 
specialist must be fluent in English and should have (i) postgraduate degree in agriculture, 
agronomy, agribusiness or other relevant field; (ii) 10 or more years of related work experience 
in the agriculture sector or agriculture related research institutions; (iii) demonstrated ability to 
manage a team, prepare reports, lead meetings, and work with civil society organizations, 
government, and the private sector; and (iv) project related work experience in international 
organizations. Relevant work or project experience in agriculture insurance as well team leader 
experience is highly desired. The specialist will undertake the following tasks: 

(i) provide overall strategic direction for the TA project, and lead and guide the work 
of the TA team to ensure that the outputs are consistent with the objectives of the 
project; 

(ii) develop detailed study framework and methodology in consultation with the 
executing agency and implementing agency, ADB, and consultant team members; 

(iii) develop outlines of the TA inception, interim, and final reports; assign work to the 
team specialists; compile inputs; and finalize inception, interim, and final reports; 

(iv) manage and ensure the quality and timely implementation of TA activities, 
including (a) collecting data through surveys and interviews; (b) organizing 
inception, interim, and final workshops; (c) draft agenda for workshops and 
conferences, propose participants, support the executing agency to prepare 
keynote speeches for workshops, and act as a resource person as needed; and 
(d) supporting the executing agency in organizing a conference on agriculture 
insurance; 

(v) provide guidance to the implementing agency for a relevant and informative study 
tour, as well as organize the study tour; 

(vi) act as primary liaison between the implementing agency and the consultant team; 
(vii) liaise with relevant focal points for other domestic- and internationally- supported 

initiatives within Henan Province, ensuring effective communication and 
cooperation; 

(viii) in conjunction with the international agriculture insurance specialist to review, edit, 
and compile inputs of the other team members, and help support the other team 
members in their assigned tasks; 

(ix) lead the organization and facilitation of stakeholder meetings, TA planning and 
review (inception, interim, and final) workshops, and team meetings; 

(x) lead the preparations for the conference to present experience with agriculture 
insurance regulation and lessons learned from other countries, subsidy reform, 
and findings related to the proposed regulatory framework; 

(xi) contribute to the development of survey and data needs and sources for data 
required for all assessments under the TA, oversee data collection, data input, and 
analysis for assessments; 

(xii) assist the risk management specialist to carry out the supply chain risk and risk 
management assessment, with focus on identifying hydro-meteorological hazards 
and climate impacts affecting the agriculture sector;  
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(xiii) formulate non-insurance based risk management strategies (management 
practices and adaptation strategies) to support sector resilience and minimize 
exposure to hazards; 

(xiv) assess climate risks vulnerability and identify adaptation strategies to manage 
risks in consultation with various stakeholders and build awareness of the potential 
impact of climate variability and extreme weather events;  

(xv) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(xvi) work with other consultants to prepare the inception, interim, and final reports, 
knowledge product, and other TA output reports; and  

(xvii) assist the team leader to prepare for workshops, conferences, and meetings, and 
participate as a resource person as needed; and make arrangements for 
workshops and conferences as needed. 

 

5.  Institutional and policy specialist (national, 4 person-months). The specialist must be 
fluent in English and should have (i) postgraduate degree in policy, organizational development 
or business management or other relevant field; (ii) 8 or more years of related work experience in 
institutional and/or organizational development; (iii) familiar with PRC’s agricultural policies and 
agriculture insurance policies; (iv) experience in analyzing policy and making policy 
recommendations, preferably in the finance and/or agriculture sectors; and (v) relevant work or 
project experience in agriculture insurance. Project related work experience in international 
organizations is highly desired. The specialist will undertake the following tasks: 

(i) review the policy, institutional, delivery mechanisms, and legislation related to the 
insurance industry for the agriculture sector in Henan and domestic experiences;  

(ii) assess institutional responsibilities and the capacity of regulatory agencies to 
implement existing insurance policies and guidelines;  

(iii) analyze constraints on achieving policy objectives and assess stakeholders’ 
responses and views;  

(iv) identify necessary reforms and supervision that would strengthen the regulatory 
framework and supervision to favor the agriculture insurance industry;  

(v) in association with the other specialists, assist in key risks facing the sector and 
identifying constraints to agriculture insurance in Henan, with special reference to 
fiscal policy impediments, providing inputs to the agriculture insurance report; 

(vi) lead the drafting of the policy recommendations paper to improve agriculture risk 
management and insurance, which may include implementation guidelines, and 
proposed regulatory framework that would strengthen agriculture insurance uptake 
and management;  

(vii) coordinate with team leader and other TA consultants for their inputs to and review 
of the policy recommendations paper; 

(viii) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(ix) contribute to the conference to present experience with agriculture insurance 
regulation and lessons learned from other countries, subsidy reform, and findings 
related to the proposed regulatory framework; 

(x) work with other consultants to prepare the inception, interim, and final reports, 
knowledge product, and other TA output reports; and  

(xi) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed; and 
make arrangements for workshops and conferences as needed. 
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6.  Public financial management specialist (national, 4 person-months). The specialist 
must be fluent in English and should have (i) postgraduate degree in finance, business 
management, public management or other relevant field; (ii) 8 or more years of related work 
experience in the finance sector, public financial management, intergovernmental fiscal relations, 
and associated topics; and (iii) relevant work or project experience in fiscal reform or insurance. 
Project related work experience in international organizations is highly desired. The specialist will 
undertake the following tasks: 

(i) summarize domestic experiences related to public expenditure for agriculture 
insurance and analyze major challenges encountered during the implementation 
of this public expenditure;  

(ii) in association with the Institutional and policy specialist, assist in identifying 
constraints to agriculture insurance in Henan, with special reference to public fiscal 
policy impediments; 

(iii) assess the strengths and weaknesses of provincial fiscal management for 
agriculture insurance, specifically in terms of subsidy, comprehensiveness, 
transparency, strategic resource allocation, and operational efficiency; 

(iv) based on the public expenditure performance monitoring system in Henan, make 
recommendations for monitoring the performance for expenditure on agriculture 
insurance and its subsidies; 

(v) in consultation with other TA consultants recommend an appropriate agriculture 
insurance public expenditure framework including relevant policy 
recommendations for Henan, incorporating international and domestic experience;  

(vi) based on domestic and international experience, and considering 
recommendations of the studies conducted under the TA, lead the preparation of 
the report with recommendations for improving the use of fiscal instruments and 
subsidy reform to accelerate uptake of agriculture insurance and its development 
for Henan Province;  

(vii) coordinate with team leader and other TA consultants for their inputs to and review 
of the agriculture subsidy recommendations report (draft and final report versions); 

(viii) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(ix) contribute to the conference to present experience with agriculture insurance 
regulation and lessons learned from other countries, subsidy reform, and findings 
related to the proposed regulatory framework; 

(x) work with other consultants to prepare the inception, interim, and final reports, 
knowledge product, and other TA output reports; and  

(xi) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed; and 
make arrangements for workshops and conferences as needed. 

 
7. Actuarial specialist (national, 3 person-months). The specialist must be fluent in English 
and should have (i) post graduate qualification as an actuary, or in insurance, agriculture or other 
relevant field; (ii) 8 years’ experience in actuarial or risk management in the insurance industry; 
(iii) good knowledge of insurance and reinsurance products and finance enterprise. Relevant work 
experience in international organizations is highly desired. The specialist will undertake the 
following tasks: 

(i) perform risk-based modeling and determine the premium cost and sustainable fee 
structure for proposed agriculture insurance products;  

(ii) assist the supply chain risk management specialist with the agriculture sector 
supply chain risk assessment to identify risks and prioritization of risks to be 
insured; 
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(iii) assist in developing the process and metrics involved in underwriting policy and in 
pricing of proposed agriculture insurance products;  

(iv) assist the implementation of the proposed agriculture insurance products in line 
with the national policy requirements;  

(v) Assist the agriculture insurance and supply chain risk management specialists as 
required; 

(vi) Assist the insurance specialist to guide insurance product development and 
costings; 

(vii) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(viii) contribute to the conference to present experience with agriculture insurance 
regulation and lessons learned from other countries, subsidy reform, and findings 
related to the proposed regulatory framework; 

(ix) work with other consultants to prepare the inception, interim, and final reports, 
knowledge product, and other TA output reports; and  

(x) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed; and 
make arrangements for workshops and conferences as needed. 

 
8.  Insurance specialist (national, 4 person-months). The specialist must be fluent in English 
and should have (i) postgraduate qualification in insurance, business, agriculture or other relevant 
field; (ii) at least 8 years demonstrated experience in insurance business and insurance product 
design; and (iii) project related work experience in agriculture insurance. Relevant work or project 
experience with international organizations is highly desired. The specialist will undertake the 
following tasks: 

(i) contribute to the supply chain risk and risk management assessment, including 
assessing the vulnerability of farmers and their risks and their coping mechanisms 
through formal and informal mitigation support services;  

(ii) determine the views of potential farmer clients regarding agriculture insurance, 
including assessment of the affordability of insurance and willingness to pay the 
premiums;  

(iii) assess the current business process for insurance delivery, claim assessment, 
grievance redress mechanisms, and consumer awareness; 

(iv) assess the capacity of insurers and insurance agents to pilot new products and 
make recommendations for capacity building as required; 

(v) review current business practices and procedures within Henan and generally the 
PRC to identify key risks and alignment to the agriculture insurance market;  

(vi) work closely with the team of consultants to ensure domestic and international 
experience, and recommendations of the studies conducted under the TA are 
incorporated into the new product models; 

(vii) based on above assessments and in consultation with other experts and TA 
consultants, design agriculture insurance solutions, with detailed marketing, 
delivery channels, and administration, as well as potential operational scaling-up 
procedures;  

(viii) in cooperation with the actuarial specialist, ensure that the proposed new 
agriculture insurance products are legally compliant;  

(ix) lead the reporting on agriculture insurance solutions and provide 
recommendations to improve the insurance business process as part of the interim 
and final progress report and within the knowledge product; 

(x) facilitate links with key stakeholders from the public and private sectors to 
introduce new agriculture insurance products;  
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(xi) design a monitoring and evaluation mechanism for the new agriculture insurance 
products;  

(xii) contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders;  

(xiii) contribute to the conference to present experience with agriculture insurance 
regulation and lessons learned from other countries, subsidy reform, products, and 
findings related to the proposed regulatory framework; 

(xiv) work with other consultants to prepare the inception, interim, and final reports, 
knowledge product, and other TA output reports; and  

(xv) assist the team leader and deputy team leader to prepare for workshops, 
conferences, and meetings, and participate as a resource person as needed; and 
make arrangements for workshops and conferences as needed. 

 


