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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 
Poverty targeting: Targeted intervention–geographic (TI-G) 

The project has been categorized as targeted intervention–geographic (TI-G) since the project area comprises mostly 
national- or provincial-level poverty counties with higher concentrations of poor people. Of 47 project counties, 19 are 
national-level poverty counties and 23 are provincial-level poverty counties. 

A. Links to the National Poverty Reduction and Inclusive Growth Strategy, and Country Partnership Strategy  

The project will support poverty reduction by improving the livelihoods of 1.787 million rural beneficiaries located in 
724 villages, 144 townships, and 47 counties within five provinces and a municipality through the following outputs: 
(i) modern farming systems constructed; (ii) waste and environmental management systems strengthened; and 
(iii) institutional, technical, and management capacity and coordination strengthened. The project is consistent with 
the (i) Thirteenth Five-Year Plan, 2016–2020 of the People’s Republic of China (PRC);a (ii) the Asian Development 
Bank (ADB) country partnership strategy, 2016–2020, for the PRC;b (iii) ADB’s Strategy 2020 and its midterm review;c 
and (iv) ADB’s Water Operational Plan, 2011–2020.d 

B. Results from the Poverty and Social Analysis during Transaction Technical Assistance or Due Diligence  

1. Key poverty and social issues. The project area comprises poor or less-developed counties that are largely 
reliant on agricultural and traditional services. The poverty ratio in the project area is high, with some variation across 
project provinces: 21% in Yunnan, 15% in Guizhou, 6% in Sichuan, 5% in Hunan, 3% in Hubei, and 4% in Chongqing 
Municipality. The major causes of poverty are (i) lack of high-quality farmland, (ii) poor agricultural facilities and limited 
farm products, (iii) lack of income-generating opportunities, and (iv) lack of capital.   

2. Beneficiaries. An estimated 1.787 million people will benefit from the project, including 284,881 in Yunnan, 
178,895 in Sichuan, 145,541 in Guizhou, 155,028 in Hubei, 856,785 in Hunan, and 165,882 in Chongqing. The 
beneficiary farmers will engage in developing high-quality farmland; and implementing sustainable and modern 
farming practices, waste and environmental management, voluntary land leasing, employment opportunities, and 
human capacity building. Significant portions of the beneficiaries include the poor and ethnic minorities. The project 
will create an estimated 25,078 full-time jobs and 45,883 part-time jobs during construction and operation for local 
people, including the poor (16%), ethnic minorities (11%), and women (33%).  

3. Impact channels. Modernized farming systems, stronger waste and environmental management, and improved 
capacity will create opportunities for farmers to increase their income and their living standards. With more efficient 
agricultural facilities and modern farming practices, farmers will be able to grow high-value crops (e.g., vegetables, 
fruits, oil teas, herb medicines). Local people will also earn income from employment and income-generating 
opportunities during project construction and operation.  

4. Other social and poverty issues. Once agricultural productivity and environmental protection are improved, the 
47 counties are expected to attract more investments, resulting in additional employment and income-generating 
opportunities for local people.  

5. Design features. Key design features include (i) implementing inclusive social measures, with specific targets for 
women, ethnic minorities, and the poor in terms of participation in project design, implementation, training, and 
capacity building; (ii) ensuring that the project provides maximum employment opportunities to local people, including 
the poor, women, and ethnic minorities; (iii) ensuring that land use rights transfer (LURT) contracts are voluntary, 
transparent, fair, and beneficial to farmers; (iv) providing training and public awareness measures on water, waste, 
and environmental management; and (v) promoting sustainable farming practices, including collection and recycling 
of wastes, and application of organic and balanced fertilizers.  

II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities. Local governments and design institutes conducted 
consultations and participation activities during project preparation, e.g., 20 workshops, 210 focused group 
discussions, and key informant interviews. In addition, the transaction technical assistance social team held 
consultations for social surveys and due diligence. The survey was conducted in 12 project counties, including 22 
towns and 39 villages; and involved 16 consultation meetings with agencies, 95 focused group discussions with 
beneficiary communities, and 405 interviews with key informants. During the land use due diligence, 16 consultation 
meetings and 150 interviews with households were conducted. Beneficiary or affected households were consulted for 
preparation of social reports and plans, in which 40% were women. In addition, two rounds of public consultations 
were undertaken during the environmental impact assessment. Comments and suggestions received during surveys 
and consultations were included in the project design documents.  
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The consultation activities will be continued during project implementation. Stakeholder communication measures are 
included in the respective social and safeguards plans as well as in the project administration manual (PAM).e 

2. Civil society organizations. Farmer cooperatives and the All China Women’s Federation participated during 
project preparation and supported the project because it will benefit farmers, including women; and will further 
participate in activities during project implementation. 

3. The following forms of civil society organization participation are envisaged during project implementation, rated as 
high (H), medium (M), low (L), or not applicable (NA): 
      Information gathering and sharing (H)     Consultation (H)     Collaboration (M)     Partnership (NA) 

4. Participation plan.  Yes. – Measures for participation are included in the social and safeguard plans.    No.  

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: effective gender mainstreaming (EGM) 

A. Key issues. Rural areas in the PRC have seen the feminization of agriculture (about 60% of the agricultural 
workforce is female) and rural–urban migration is high, with the majority of migrant workers being men (about one 
third of migrants are women). Women are burdened with both agricultural and household work. Most of them are 
engaged in labor-intensive farming with low income. They have lower education and knowledge of agricultural 
technology, low employment chances, and much lower representation in decision making on public affairs. Women 
are key stakeholders, and their participation will be crucial to the project’s success. The project is intended to be 
particularly beneficial to women, who have important roles in farming and environmental works in rural areas because 
of higher out-migration of men to urban areas. Improved, high-quality farmland and modern farming practices under 
the project will provide opportunities for women to participate in profitable economic activities, resulting in increased 
income and capacity building. Environmental management will improve the living environment and quality of life for 
women. During the survey and consultations, women expressed their strong support to the project; and expect to 
benefit from local employment and income opportunities during project implementation and operation. 

B. Key actions.  Gender action plan      Other actions or measures      No action or measure 

The gender action plan (GAP) includes specific measures and targets for women, including (i) 40% participation of 
women in the design and implementation of modernized farming systems and environmental management systems; 
(ii) 40% participation of women in the training, awareness raising, and capacity building for farmers; (iii) 30% jobs for 
women in project construction and operation works; (iv) 40% jobs for women in works related to the operation of 
farmer cooperatives; and (v) 30% participation by women in training provided to each county project management 
office and/or provincial project management office. The design and monitoring framework includes key gender targets 
and indicators. 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category:  A     B     C     FI 

1. Key impacts. The project will not involve involuntary land acquisition and resettlement impacts. Of an estimated 
total 1,400,622 mu of land area supported or used under the project, 1,348,905 mu belong to beneficiary farmers’ 
own land where agricultural activities will be undertaken; and it does not involve any LURT.f The construction of 
farming facilities, such as irrigation networks or farm access roads, will be located on existing rights of way, or on 
beneficiary villages’ unutilized land areas; and beneficiary villages have confirmed to provide or donate 5,379 mu of 
land for such facilities. The plantation activities will be undertaken on leased land; and 45,938 mu of mostly unutilized 
slopes have been leased by cooperatives. In addition, 400 mu existing state-owned land will be used for bridge and 
embankment upgrades. 

2. Strategy to manage the impacts. A due diligence review was conducted for the land lease or the LURT 
agreements, confirming that these agreements are voluntary and based on consultations, and provide fair benefits to 
farmers. In addition, a LURT framework was prepared for future agreements that may be needed during project 
implementation. 

3. Plan or other actions 
  Resettlement plan 
  Resettlement framework 

  Environmental and social management 
       system arrangement 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples 

planning framework 
  LURT framework    No action 

B. Indigenous Peoples Safeguard Category:  A     B     C     FI 
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1. Key impacts. The project area in Guizhou Province has 44.19% beneficiaries belonging to ethnic minorities and 
27 ethnic minority villages. The project area in Yunnan Province has 4.6% beneficiaries belonging to ethnic minorities 
and four ethnic minority villages. Project areas in other project provinces either do not have or have very small 
percentages of scattered ethnic minority populations.g The ethnic minority communities, particularly in Guizhou and 
Yunnan, are expected to benefit from the project. Is broad community support triggered?      Yes           No 

2. Strategy to manage the impacts. An ethnic minority development plan (EMDP) was prepared in consultation with 
stakeholders, including ethnic minority communities. The EMDP includes measures to ensure that ethnic minority 
communities participate and benefit from project activities, and adverse impacts to them are avoided or mitigated. 

3. Plan or other actions 

   Ethnic minority development plan 
   Indigenous peoples planning framework  
   Environmental and social management system 

       arrangement 

   Social impact matrix 
   No action      

   Combined resettlement plan and indigenous 
       peoples plan 

   Combined resettlement framework and indigenous 
       peoples planning framework 

   Indigenous peoples plan elements integrated in 
       project with a summary 

V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  

1. Relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), medium (M), 
and low or not significant (L).  unemployment (L)    underemployment (M)    retrenchment (N/A) 
     core labor standards (M) 

2. Labor market impact. The project will create an estimated 25,078 full-time jobs and 45,883 part-time jobs during 
construction and operation for local people. The project will ensure that contractors will follow core labor standards. 

B. Affordability  
The affordability of the project is not expected to be an issue, as project funds are provided by the government; and 
increasing the tariff for services is not being proposed. 

C. Communicable Diseases and Other Social Risks  
1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA):  

 Communicable diseases (M)   Human trafficking (N/A)   Others (please specify) _____ 

2. Risks to people in project area. Contractors will be required to disseminate information in construction sites and 
provide training to construction workers on HIV/AIDS and sexually transmitted infections, in collaboration with local 
government agencies.  

VI. MONITORING AND EVALUATION 

1. Targets and indicators. The design and monitoring framework, EMDP, GAP, LURT framework, and social 
development action plan (SDAP) include targets and indicators. A comprehensive project performance monitoring 
system will contain all relevant social aspects. 

2. Required human resources. Project management offices will appoint social staff for implementation and internal 
monitoring of the EMDP, GAP, LURT framework, and SDAP. Social specialists will be included among the project 
implementation consultants to assist project management offices in implementing and internally monitoring social 
plans or measures. In addition, the project will recruit an external monitoring expert or agency for external monitoring 
and evaluation of the LURT and social plans. The terms of references are included in the PAM.   

3. Information in the project administration manual. The PAM outlines implementation and monitoring 
requirements on poverty, social, gender, and social safeguard issues. 

4. Monitoring tools. During project implementation, internal monitoring results of the EMDP, GAP, LURT framework, 
and SDAP will be incorporated in the project progress reports. Data sources will include the project management 
information system, official statistics, and social surveys and researches. External social monitoring reports will be 
prepared by the external monitoring agency and/or expert and will be submitted to ADB. 
a Government of the People’s Republic of China. 2015. Outline of the Thirteenth Five-Year Plan on National 

Economic and Social Development. Beijing. 
b  ADB. 2016. Country Partnership Strategy: Transforming Partnership: People’s Republic of China and Asian 

Development Bank, 2016–2020. Manila. 
c ADB. 2014. Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila. 
d ADB. 2011. Water Operational Plan, 2011–2020. Manila. 
e Project Administration Manual (accessible from the list of linked documents in Appendix 2 of the report and 

recommendation of the President). 
f A mu is a Chinese unit of measurement (1 mu = 666.67 square meters or 0.067 hectares). 
g Sichuan (0.250%), Hubei (0.310%), Hunan (0.017%), and Chongqing (0.000%). 

  Source: Asian Development Bank.  


