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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures  Responsibility 

Financial Management and Sustainability 

Charges for 
transmission services 
have not been 
adjusted since 2015. 

S PGCB is covenanted under the 
ongoing Bangladesh Power 
System Enhancement and 
Efficiency Improvement Projecta 
to file tariff revisions to the BERC 
on a regular basis. Under the 
project, PGCB is required by the 
Power Division to file tariff 
revisions once a year. ADB will 
monitor compliance on a regular 
basis.  

BERC, PGCB 

PGCB has limited 
financial management 
capacity. 

S PGCB implements the ERP 
system under the project. 

PGCB 

Procurement and Implementation 

PGCB has limited 
knowledge on 
implementation of 
ERP systems 

M An experienced consulting firm 
will be engaged to conduct a 
comprehensive needs 
assessment, assist in 
procurement, and oversee the 
implementation of the ERP 
system. 
 
PGCB will establish a PMU, 
headed by a deputy finance 
manager, to implement the 
project. 

PGCB 

Coordination with on-going projects  

Project components 
linked to substations 
and lines being 
constructed under 
other projects may be 
delayed. 

M The PMU at PGCB will 
coordinate with the PMUs of 
theses other projects to ensure 
that project contractors can work 
toward the targets set in the 
project contracts. 

PGCB 

Sector Sustainability 

Power Division and 
PGCB have poor 
governance, 
ineffective 
anticorruption 
measures, and PGCB 
has weak financial 
management. 

M ADB has supported the 
government in implementing 
governance reforms, including 
supporting the Anti-Corruption 
Commission, separating the 
judiciary branch from the 
executive branch of the state, 
improving grievance redress 
mechanisms in line ministries, 
enacting laws on money 
laundering and the right to 
information, and ratifying the 
United Nations Convention 
against Corruption. ADB is also 
working with the government to 

PGCB, Power Division of 
MPEMR 
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strengthen support for public 
financial management and to 
develop capacity for planning, 
policy making, and procurement. 
  
The project directors at the PMU 
will be responsible for addressing 
audit issues in a timely manner. 
Capacity for internal audit will 
also be enhanced in the 
executing agency. 

Project Implementation 

Price increases of 
goods and services 
beyond contingency 
could cause delays 
and budget overruns 

M Adequate contingencies are 
budgeted in the project financing 
plan to account for any 
unforeseen factors. 

PGCB  

ADB = Asian Development Bank, BERC = Bangladesh Energy Regulatory Commission, ERP = enterprise resource 
planning, FY = fiscal year M = moderate, MPEMR = Ministry of Power, Energy and Mineral Resources, PGCB = Power 
Grid Company of Bangladesh Limited, PMU = project management unit, S = substantial. 
Source: ADB. 
a ADB. 2017. Report and Recommendation of the President to the Board of Directors: Proposed Loans and 

Administration of Grant to the People’s Republic of Bangladesh for the Bangladesh Power System Enhancement 
and Efficiency Improvement Project. Manila; and ADB. 2018. Report and Recommendation of the President to the 
Board of Directors: Proposed Loan to the People’s Republic of Bangladesh for Southwest Transmission Grid 
Expansion Project. Manila. 
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