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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

 
Risk Description Rating Mitigation Measures Responsibility 

Governance    

1. Financial management. 
Frequently changing 
government procedures and 
staffing of the TPS weaken its 
financial management 
capacity. Limited institutional 
capacity of the TPS slows 
down project implementation. 

S The CSA will supervise the TPS in financial 
management. The TPS will (i) recruit 
accounting staff, and international and national 
financial management specialists; (ii) develop a 
financial management training plan and train 
project financial staff; (iii) prepare a financial 
management manual; and (iv) ensure that the 
terms of reference for external audits are 
agreed with ADB. Further, a capacity 
development program will help strengthen the 
TPS, and a training facility will be provided. 
Procurement capabilities will be strengthened 
through training, assistance from international 
project management consultants, and hands-on 
guidance from the CSA through the PCU. 

CSA, TPS 

2. Financial sustainability. 
Tariff increases are not 
implemented as expected. 

S The government implements a policy of 
permitting semiannual tariff revisions to allow 
the TPS to fully recover its costs. Regular tariff 
revision is critically important to allow 
sustainable operation of the TPS. A substantial 
real increase of around 180% is required in 
2026 when project assets come into operation, 
and this will be closely monitored in close 
coordination with concerned government 
agencies. Tariff collection is the responsibility of 
the Bureau of Compulsory Enforcement of the 
General Prosecutor’s Office, which collects 
tariffs and forwards them to the TPS. To ensure 
financial sustainability, the government is 
committed to supporting the TPS’s debt 
servicing and Uzbekistan’s water tariff reforms. 

TPS 

3. Procurement. Prolonged 
government approval 
procedures by oversight 
agencies delays project 
implementation. 

S Close coordination will be maintained with 
government agencies to avoid delays. The PCU 
and implementing agency staff will participate in 
ADB procurement training. 

PCU, TPS 

Operational Sustainability    

4. Tariff increases are not 
implemented as expected. 

M Tariff-setting methodologies are formally 
established, as indicated by recent tariff 
increases. Tariff collection is the responsibility 
of the Bureau of Compulsory Enforcement of 
the General Prosecutor’s Office, which collects 
tariffs and forwards them to the TPS. To ensure 
financial sustainability, the government is 
committed to supporting the TPS’s debt 
servicing and Uzbekistan’s water tariff reforms. 

TPS 

ADB = Asian Development Bank, CSA = Agency Kommunkhizmat (Communal Services Agency), M = medium, PCU = project 
coordination unit, S = substantial, TPS = Tashkent Provincial Suvokova (state unitary enterprise). 

Source: ADB.

 

http://www.adb.org/Documents/RRPs/?id=51240-001-3

