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DEVELOPMENT COORDINATION 

 
A. Major Development Partners: Strategic Focus and Key Activities  
 
1. The Asian Development Bank (ADB) and Islamic Development Bank have been the major 
development partners for Maldives in improving the industry and trade sector during 2008–2018. 
During this period, total sector assistance from ADB was $14.9 million for two projects, while 
cofinancing from the Islamic Development Bank totaling $10.3 million was mobilized for one 
project. The projects implemented in this sector focused primarily on promoting the growth of 
micro, small, and medium-sized enterprises in the economy through the enhancement of credit 
and strengthening of the legal and institutional framework. In addition to ADB, other donors such 
as the Enhanced Integrated Framework and the World Customs Organization continue to provide 
technical assistance to Maldives in the implementation of trade and trade-related activities. 
 

Major Development Partners  

Development Partner   Project Name Duration 

Amount 
($ 

million) 

Industry and Trade 
ADB  Inclusive Micro, Small, and Medium-Sized Enterprise 

Development Project 
2012–2018 7.4 

 Private Sector Development Project 2008–2013 7.5 
IsDB Inclusive Micro, Small, and Medium-Sized Enterprise 

Development Project 
2012–2018 10.3 

ADB = Asian Development Bank, IsDB = Islamic Development Bank. 
Source: Government of Maldives, Ministry of Finance and Treasury. 

 
B. Institutional Arrangements and Processes for Development Coordination  
 
2. The Ministry of Finance is the executing agency for the project, and the Ministry of 
Economic Development (MED), tasked with formulating economic and trade policies in the 
country, is the lead implementing agency. The other implementing agencies are the Maldives 
Customs Service, Maldives Food and Drug Authority, the Ministry of Fisheries, Marine Resources 
and Agriculture, Ministry of Defense, Maldives Ports Limited, Maldives Airport Company Limited, 
and the Maldives Monetary Authority. The preparatory work for the project has been led by the 
MED as part its membership in the National Trade Facilitation Committee (NTFC). The NTFC, 
which is chaired by the minister of economic development, was formed under a presidential 
decree and is represented by relevant sector ministries and state-owned enterprises. There is a 
specific working group under the NTFC for national single window (NSW) project preparation. All 
project implementing agencies are represented in this working group. The MED will continue to 
lead the coordination activities among all implementing agencies and other stakeholders, 
including the private sector at the implementation stage. The NTFC will oversee the project, and 
an NSW steering committee will monitor project implementation and make related major 
decisions. 
 
3.  The formalization of the coordination framework through the NTFC promotes the active 
involvement of all parties. The MED has demonstrated strong leadership in coordinating the 
preparatory work among the numerous stakeholders, particularly in working toward implementing  
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the recommendations made in the business process analysis (BPA)1 of trade facilitation agencies, 
thereby laying the groundwork for the NSW implementation. 
 
C. Achievements and Issues  
 
4. Key lessons learned from past engagements by ADB and other development partners 
incorporated into the project design include (i) developing high project readiness for timely 
implementation and on-time delivery of outcomes to beneficiaries, (ii) tendering larger-sized 
contract packages to attract good bidders and reduce the administrative burden on the project 
management unit from managing multiple smaller-sized packages, (iii) emphasizing private sector 
consultation, (iv) implementing comprehensive institutional and technical capacity building, and 
(v) incorporating requirements for financial sustainability into operation and maintenance. 
 
D. Summary and Recommendations  
 
5. ADB will work closely with the government to ensure project readiness and coordination 
among all implementing agencies. Regular discussion, including consultation with the private 
sector and other stakeholders, will also continue during implementation. It is critical to monitor the 
progress of the project, particularly since there are a large number of implementing agencies. 

                                                
1  The BPA, undertaken from October 2016 to February 2017, was a detailed review and re-engineering of cross-border 

trade processes of Maldives Customs Services, Ministry of Economic Development, Maldives Ports Limited, Maldives 
Airports Company Limited, Ministry of Fisheries, Marine Resources and Agriculture, Maldives Food and Drug 
Authority, Ministry of Defense, Ministry of Environment and Energy, and Transport Authority to make it NSW-ready. 
The Maldives Economic Development led the BPA with assistance from Enhanced Integrated Framework-World 
Trade Organization. 


