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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

Risk Descriptiona Rating Mitigation Measures  Responsibility 

Deterioration in 
macroeconomic conditions 
causes government to shift 
resources away from 
implementing the reforms as 
per the agreed timeline 

Moderate Although the 
macroeconomic outlook of 
Uzbekistan is stable, engage 
continuously with the 
government and other 
multilateral development 
partners and provide post-
program support to 
strengthen reforms 

ADB and the 
MOF 

Implementation capacity of 
agencies is weak and trained 
staff are not retained in 
relevant departments during 
the program, affecting the 
successful completion of policy 
actions 

High Support the development of 
an adequate number of staff 
by equipping them with 
technical skills on a 
sustained basis with support 
of TAs in collaboration with 
other multilateral 
development partners 

ADB and other 
multilateral 
development 
partners 

Commitment for strengthening 
corporate governance 
standards of the SOEs is not 
sustained 

Moderate Engage continuously with 
the SAMA to identify the 
bottlenecks in corporate 
governance standards and 
provide TA to address them 

ADB and the 
SAMA 

Lack of counterpart funds, 
especially because of ongoing 
fiscal consolidation initiatives, 
may delay continued 
implementation of some reform 
initiatives started under this 
programmatic approach 

Moderate Engage continuously with 
the government and other 
multilateral development 
partners to carry out reforms 
under different initiatives 
supported by ADB 

ADB and other 
multilateral 
development 
partners 

Financially viable PPP projects 
are not identified and 
developed 
 

Low Collaborate with the PPPDA 
and other multilateral 
development partners to 
support identification, 
development and 
implementation of PPP 
projects  
 
Provide training and 
advisory support to the 
PPPDA to raise institutional 
capacity of the staff 

ADB, the 
PPPDA and 
other 
multilateral 
development 
partners 

Not fully functional internal 
auditing and accounting 
standards may put the benefits 
of the program at risk 

Low Use targeted policy actions 
to provide support, and 
conduct effective monitoring 
under the program 

ADB and the 
MOF 

Fiduciary risks, primarily arising 
from the activities of the off-

Moderate Provide continued support to 
improve public financial 

ADB and the 
MOF 
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budget funds management through 
trainings under different ADB 
initiatives, and conduct 
effective monitoring of the 
program performance 
indicators 
 
Conduct continued dialogue 
with the government to 
consolidate on- and off-
budget transactions by 2019. 

Overall Moderate   
ADB = Asian Development Bank; MOF = Ministry of Finance; PPP = public–private partnership; PPPDA = Public–
Private Partnership Development Agency; SAMA = State Asset Management Agency; SOE = state-owned enterprise; 
TA = technical assistance. 
a The risk assessment considers (i) risks in relation to ADB operations, (ii) risks related to public financial 

management, (iii) risks that directly impinge on the effects and reform areas of the program, and (iv) risks that are 
outside the program’s control.  

Source: Asian Development Bank. 


