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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures Responsibility 

1. Technical    

The rapid rate of technological change 
results in outdated project design. 

M Initiating detailed design before project 
approval to ensure high project 
readiness.  
 

BEDGA 

Development of intelligent connected 
vehicles in other countries may prompt 
full-scale deployment of intelligent 
connected vehicles in certain areas, but 
not pilot testing. 
 

M The subcomponent is designed with 
flexibility at the processing stage to 
accommodate rapid technological 
advances. During the detailed design, 
the subcomponent will be reviewed to 
make sure it is adequate. 
 

BEGDA 

2. Economic and Financial    

Ridership may be lower 
than forecast. 

L The economic analysis has taken a 
conservative approach in estimating 
the benefits of the ITS.   
 

ADB, BEDGA 

Population growth may not be as high 
as expected. 
 

L The project implementation plan has 
taken a conservative and phased 
approach in accounting for slower-
than-expected population growth of 
the city.   
 

ADB, BEDGA 

3. Governance    

Counterpart funds are insufficient or 
delayed. 

M The government will include the 
project’s counterpart funds in the 
annual government expenditure 
budget plan. 
 

GGAND 

Low familiarity with ADB requirements 
may lead to implementation delays. 
 

S Conduct training at regular intervals 
during processing and implementation 
stages. 
 

ADB, BEDGA 

Change in government’s priorities may 
delay available funding to support the 
project. 
 

M Gui’an master plan has an explicit 
policy to support public transport. The 
Gui’an fiscal capacity is adequate. The 
government will include the project’s 
counterpart funds in the annual 
government expenditure budget plan. 

GGAND 

Inadequate PMO capacity in 
implementing the project. 

S Recruiting adequate and experienced 
staff in project management, 
safeguards, procurement, and 
financial management.  
 

BEDGA, GGAND 

BEDGA and the PMO do not have 
experience with externally funded 
procurement and consulting services. 

L–M  The procurement agent will help 
GGAND and the PMO conduct all 
procurement transactions for the 
proposed project. The PMO will 
receive training from the procurement 
agent and ADB. 
 

ADB, BEDGA, 
GGAND 

4. Poverty, Social, and Gender    

Uncertainty over availability of women to 
participate in the high-technology 
workforce and ITS sector. 
 

L Extensive public outreach is required 
to attract women. 

BEDGA 

Gui’an does not have enough                    
8–14-year-old girls to participate in 
activities. 
 

L Extensive public outreach to schools 
and communities is required. 

BEDGA 
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5. Safeguards     

Lack of familiarity with ADB safeguards 
requirements may cause delays.  

 

M ADB has provided training on its 
safeguard requirements and will 
continue to do so during 
implementation.  

ADB and external consultants will 
monitor progress and compliance with 
ADB requirements.  

ADB, BEDGA 

ADB = Asian Development Bank, BEDGA = Bureau of Economic Development of Gui’an, GGAND = Government of 
Gui’an New District, H = high, ITS = intelligent transport system, L = low, M = moderate, PMO = project management 
office, S = substantial.  
Source: Asian Development Bank.  


