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TERMS OF REFERENCE FOR CONSULTANTS 
 
1. The Asian Development Bank (ADB) will engage individual or a firm through quality-cost-
based selection method requiring simplified technical proposal. Consultants will be engaged 
following the ADB Procurement Policy (2017, as amended from time to time) and its associated 
project administration instructions and/or staff instructions. 
 
2. Regional Cooperation and Integrated Trade Facilitation Specialists (international, 3 
person-months; national, 3 person-months). The consultants will have at least 10 years of 
experience in regional cooperation and integration (RCI) related work in developing countries and 
at least a master’s degree in social, economics, finance, law, or a related field applicable to the 
position, and fluent in English. Experience in preparing ADB investment loans in Mongolia is 
desirable. The international consultant will serve as the team leader supported by the national 
consultant as the deputy team leader. Working closely with other international and national 
consultants and reporting to the ADB project team, the consultants will perform the following 
tasks:  
 

(i) Review relevant international agreements or arrangements entered into by Mongolia 
such as on free trade agreements, development of economic corridor or cross-
border economic zones (CBEZ), as well as the strategies/roadmaps and their 
implementation under RCI initiatives, particularly the Central Asia Regional 
Economic Cooperation program, that will affect cooperation and connectivity 
between Mongolia and its neighbors;  

(ii) Analyze key issues affecting the trade and investment flows between Mongolia and 
its neighboring countries, particularly physical, financial, and policy constraints on 
cross-border connectivity, trade, investment and movement of people and services 
and make concrete proposals on how to address some of the challenges under the 
ensuing projects and capacity building;  

(iii) Assist the executing agencies, implementing agencies, and the ADB project team 
and work with other consultants to finalize the design of the ensuing projects and 
ensure that the projects will be technically, financially and economically viable while 
ensuring that RCI dimension is maximized to the extent possible, and is socially 
inclusive and environmentally sustainable;  

(iv) With support of the financial management specialist and institutional development 
specialist, review the organizational setup and assess the institutional and project 
implementation capacity of the executing agencies and implementing agencies; 
provide recommendations based on the capacity development needs assessment 
to strengthen project management and implementation, as well as in enforcing good 
governance;  

(v) Participate in consultation workshops with key stakeholders and ADB staff during 
preparation of the ensuing projects; 

(vi) Lead the overall organization of the assignment and guide, supervise, monitor, and 
coordinate the work and performance of all team members which will adopt 
innovative and efficient solutions and human-centered approach to project design; 

(vii) In coordination with, and based on outputs of, other international and national 
consultants, take lead in the preparation and timely submission of required 
background and technical reports and deliverables in the forms of inception, draft 
final and final reports to support the preparation by the ADB project team of the 
Report and Recommendations of the President (RRP) and the relevant linked 
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documents, such as the Project Administration Manual (PAM), and the RCI 
assessment; 

(viii) Support the ADB project team and the executing agencies in coordinating all 
activities under the transaction technical assistance (TA), and ensure timely delivery 
of the TA’s outputs; and  

(ix) Conduct other tasks related to project preparation that the ADB project team may 
reasonably request. 

 
3. Border Infrastructure Specialist (international, 3 person-months). The consultant should 
have an advanced degree in civil engineering and/or similar discipline, a minimum of 10 years of 
relevant work experience in border infrastructure investment planning and implementation, and 
fluent in English. The consultant will assess the border infrastructure, equipment, and other 
relevant facilities at designated border crossing points and develop the investment and financing 
plan. Working closely with the civil engineer and urban infrastructure specialist, the consultant will 
perform following tasks: 
 

(i) Undertake on-site visits to the border crossing points and hold discussions with 
border staff and management; 

(ii) Assess the current infrastructure and equipment, and identify the improvements 
needed;  

(iii) Prepare architectural/concept plans and specifications for border improvements at 
the designated border crossing points; 

(iv) Indicate major investment components and costing; and 
(v) Provide inputs to cost estimates and procurement options for infrastructure 

component of the ensuing projects. 
 
4. Civil Engineer and Urban Infrastructure Specialist (international, 3 person-months; 
national, 3 person-months). The consultants should have an advanced degree in civil engineering 
degree and/or similar field, a minimum of 10 years of relevant work experience in civil works and 
urban infrastructure construction including roads, terminals and inspection facilities. Familiarity in 
procurement of civil works and goods, contract management, institutional management for 
operation and maintenance of urban infrastructure is also required. Working closely with the 
border infrastructure specialist, the consultants will perform following tasks:  
 

(i) Undertake on-site visits for the ensuing projects;  
(ii) Review the masterplan and pre-feasibility study on the development of cross-border 

economic zone (CBEZ);  
(iii) Analyze technical due diligence of all civil works including roads, terminals and 

inspection facilities, ensuring that engineering design and specifications are 
adequate and in line with Mongolia regulations as well as international standards;  

(iv) Prepare architectural/concept plans and specifications as needed;  
(v) Identify appropriate procurement packaging and procurement plans;  
(vi) Assess operations and maintenance requirement of civil works; and 
(vii) Develop detailed cost estimates and provide procurement options for infrastructure 

component of the ensuing projects.  
 
5. Blockchain Architect (international, 1.5 person-months). The consultant should have a 
degree in information and communications technology, or any relevant field; at least 10 years of 
working experience; proven experience in applying blockchain solutions, and fluent in English. 



Preparing Regional Cooperation and Integration Projects (F-TRTA MON 51412) 

 

Certification in Blockchain technology is preferred. Experience in projects financed by multilateral 
development banks (such as ADB and World Bank) is preferred. Working closely with the artificial 
intelligence specialist, team leader, deputy team leader and institutional development specialist, 
the consultant will perform following tasks: 

 
(i) Review the business processes related to trade facilitation and associated 

documentation procedures in free zone administration; 
(ii) Engage with stakeholders, identify and convince them with solutions that incorporate 

blockchain technology; 
(iii) Develop high level data models and process flows including features related to cyber 

security and factoring customs data exchange protocols, applicable, if any;  
(iv) Develop high-level technology architecture, including application, infrastructure, and 

integration architecture; 
(v) Develop high-level technology blueprint including costs and benefits analysis, risk 

mitigation strategies, operations and maintenance models, organizational 
requirements, and capacity development methods; and  

(vi) Provide procurement options (outsourcing, off-the-shelf or customized), and prepare 
the procurement plan for goods and services, specifying the procurement method; 
estimate adequate routine and periodic maintenance requirements and detailed cost 
estimates for the development of single window facilities and port management 
system.   

 
6. Artificial Intelligence Specialist (international, 1.5 person-months). The consultant 
should have a degree in information and communications technology, or any relevant field; at 
least 10 years of work experience; proven experience of developing artificial intelligence solutions 
in facial recognition, speech recognition, and deep learning technologies, and fluent in English. 
Experience in projects financed by multilateral development banks (such as ADB and World Bank) 
is preferred. Working closely with the blockchain architect, team leader, deputy team leader and 
institutional development specialist, the consultant will perform following tasks: 

 
(i) Review the business processes related to logistics management of goods and 

services and associated documentation procedures in the CBEZ; 
(ii) Analyze the existing software and hardware used in trade facilitation and customs 

procedures related to people movement in the CBEZ; 
(iii) Identify integration prospects to include solutions that uses artificial intelligence 

techniques such as deep learning, speech biometrics, and facial recognition 
techniques; 

(iv) Discuss with stakeholders, examine the data privacy, security, and ethical aspects 
and develop a high-level plan to address these issues;  

(v) Develop high-level process, and system architecture; 
(vi) Develop high-level solution blueprint including costs and benefits analysis, risk 

mitigation strategies, operations and maintenance models, organizational 
requirements, and capacity development methods; and  

(vii) Provide procurement options (outsourcing, off-the-shelf or customized), and prepare 
the procurement plan for goods and services, specifying the procurement method; 
estimate adequate routine and periodic maintenance requirements and costs for the 
single window facilities and port management system.  
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7. Business Development Strategy Specialist (international, 2 person-months). The 
consultant should have a degree in administration, business development, marketing, agriculture, 
or a related field, preferably a Master’s degree or equivalent; minimum 10 years of professional 
experience and fluent in English. Relevant work experience in business development in a special 
economic zone is an advantage. Working closely with the team leader, deputy team leader, 
economists, financial management specialists and market survey specialist, the consultant will be 
engaged to provide technical guidance and assistance in the development of a comprehensive 
business development roadmap for the ensuing CBEZ project. Special attention will be given to 
enhance the RCI dimension of the roadmap and will create spillover by supporting effective 
operationalization of other free zones in Mongolia. The consultant will perform following tasks: 
  

(i) Assess the business development capacity of executing agency and implementing 
agency;  

(ii) Review the pre-feasibility study of Mongolia CBEZ and contribute to the development 
of market survey methodology and questionnaire for priority sectors to identify their 
needs, market demands and facilitate business;  

(iii) Review the outcomes of the market survey of potential enterprises in the ensuing 
CBEZ project;  

(iv) Taking into consideration international best practices, support the preparation of a 
marketing plan for investment promotion in the ensuing CBEZ project; 

(v) Develop a business strategy roadmap for the ensuing project; and   
(vi) Participate in stakeholders consultations and meetings with the Government and 

ADB project team on the development and implementation of investment promotion 
strategy and business development roadmap in the ensuing CBEZ.      

 
8. Market Survey Specialist (international, 1 person-month). The consultant should have a 
degree in administration, statistics, economics or a related field, preferably a Master’s degree or 
equivalent; minimum 10 years of professional experience and fluent in English. Relevant work 
experience in business development and conduct of market surveys is an advantage. Working 
closely with the team leader, deputy team leader, economists and business development 
specialist, the consultant will perform following tasks: 

  
(i) Conduct market survey to support the development of business strategy roadmap, 

investment promotion and marketing plan of the ensuing CBEZ project;  
(ii) Review the pre-feasibility study of Mongolia CBEZ and develop market survey 

methodology and questionnaire for priority sectors to identify their needs, market 
demands and facilitate business;  

(iii) Summarize the outcomes of the market survey of potential enterprises;  
(iv) Taking into consideration international best practices, support the preparation of an 

investment promotion strategy and marketing plan in the CBEZ; and 
(v) Participate in stakeholders consultations and meetings with the government and 

ADB project team on the development and implementation of investment promotion 
strategy and business development roadmap in the ensuing CBEZ.      

 
9. Institutional Development Specialist (national, 3 person-months). The consultant 
should have a relevant university degree in organization governance and management; relevant 
work experience in analysis and assessment of infrastructure construction and facilities 
operations and management, and fluent in English. Working closely with the team leader, deputy 
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team leader, blockchain architect and artificial intelligence specialists, the consultant will perform 
following tasks: 
 

(i) Assess the capacity of the executing agency and implementing agency to formulate 
infrastructure development projects and to implement, operate, maintain, and manage, 
the facilities to be constructed under the project in terms of technical, managerial, and 
administrative expertise of staff; 

(ii) Prepare institutional development and capacity building programs for relevant project 
components in line with the Guidelines for Financial Governance and Management of 
Investment Projects Financed by ADB;1 

(iii) Propose a detailed, realistic, and operationally sound organization of the project 
implementation units at the different levels to ensure efficient implementation of the 
projects and an efficient structure for the executing agencies and implementing 
agencies and other relevant entities; 

(iv) Design and conduct training workshops to cover ADB’s procedural requirements (e.g., 
procurement, project performance monitoring system, management information 
system, safeguards); 

(v) Coordinate with the other specialists to provide continuous training to the executing 
agencies and implementing agencies in project preparation; 

(vi) Propose a multi-stakeholders coordination mechanism for project preparation and 
implementation;  

(vii) Develop operational guidelines for enhanced inter-agency coordination including 
registration, operations and business facilitation in the Mongolia CBEZ; and  

(viii) Identify the consulting services and training needs during project implementation 
including on integrated border management, economic corridor development, CBEZ 
or free zone, and trade and investment promotion.  
 

10. Economists (international, 2 person-months; national, 2 person-months). The 
economists should have a post-graduate degree in finance, accounting, economics or other 
related subject, with relevant work experience in project financial and economic analysis of 
investment projects financed by multilateral development banks. The consultants should be an 
economics graduate with relevant work experience as a project economist in investment projects 
financed by multilateral development banks (preferably ADB). Working closely with the team 
leader, deputy team leader and other consulting team members, under the guidance of the ADB 
project team, the consultant shall deliver the required outputs under the transaction TA and 
identify and introduce innovative approaches in project design. The consultants will perform 
following tasks:   
  

(i) Undertake the economic analysis according to (a) ADB's Guidelines for the Economic 
Analysis of Investment Projects 2017,2 particularly the requirements to cover the 10 
key areas of economic analysis and (b) the Mongolia's standards for the economic 
analysis of projects; and (c) other relevant guidelines and handbooks; 

(ii) Review the economic analysis in the domestic feasibility studies and identify any 
divergence from ADB's Guidelines for the Economic Analysis of Investment Projects 
and other relevant publications;  

                                                           
1  ADB. 2002. Guidelines for the Financial Governance and Management of Investment Projects Financed by the Asian 

Development Bank. Manila. 
2  ADB. 2017. Guidelines for the Economic Analysis of Projects. Manila. 
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(iii) Conduct cost-benefit analysis required to appraise the economic basis for each 
subproject, including estimating the economic internal rate of return;  

(iv) Review the economic rationale for each project component and analyze project 
economic impacts;  

(v) Review the analysis of options for each component, and ensure that the least-cost 
option is identified;  

(vi) Work with the team leader and deputy team leader to identify and quantify the RCI 
benefits of the projects and investment programs and its subprojects in accordance 
with ADB's criteria and scorecard system for regional project classification;  

(vii) Assist in designing questions for the household survey if required;  
(viii) Estimate the welfare impact of each subproject on the poorest households by applying 

modern welfare theory;  
(ix) Undertake a contingent valuation survey to include a willingness-to-pay study to 

facilitate the economic analysis;  
(x) Develop appropriate design and monitoring indicators of the ensuing projects; 
(xi) Prepare and/or provide relevant technical inputs to the inception, interim and final 

reports and other project deliverables, as well as assist in the preparation of relevant 
sections of the PAM, RRP, and Design and Monitoring Framework (DMF); and 

(xii) Conduct other related required tasks as deemed necessary by the ADB project team. 
  
11. Financial Management Specialists (international,  2 person-months; national, 2 person-
months). The consultants will have a degree in accounting, finance, or a related field, and will 
have a recognized professional accountancy qualification. The consultants should have at least 
15 years for international consultant or 8 years for national consultant experience, including in 
financial due diligence. Working closely with the economists, the consultants will conduct financial 
due diligence in accordance with ADB’s requirements, which include the following tasks:  
 

(i) Conduct a financial management assessment of the executing and implementing 
agencies, including (a) assessing whether previous financial management 
assessments have been conducted by ADB or other agencies and, if so, reviewing the 
results and ascertaining whether these can be used as input, (b) assessing capacity 
for planning and budgeting, management and financial accounting, reporting, auditing, 
internal controls, and information systems (c) reviewing proposed disbursement 
including any necessity or capacity for using advance procedure of the statement of 
expenditure procedures and funds-flow arrangements, and (d) concluding on the 
financial management risk rating and identifying and confirming measures for 
addressing identified deficiencies;  

(ii) Support the preparation and agreement of consolidated cost estimates for the ensuing 
projects and a financing plan, which are based on verifiable data and are sufficient to 
support project implementation;  

(iii) Prepare financial projections and conducting financial analyses of the executing and 
implementing agencies, and incremental recurrent costs, to determine financial 
sustainability, and reviewing proposed cost-recovery and tariff policies, including 
affordability;  

(iv) Conduct financial evaluations (financial cost-benefit analyses) including sensitivity 
analyses of project components that have a cost-recovery objective;  

(v) Where significant risks are identified to project financial sustainability or viability, 
propose relevant financial performance indicators to be incorporated in financial 
covenants; and  
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(vi) Assess and reach agreement on financial reporting, auditing and public disclosure 
arrangements for the project, and, as appropriate, identify and agree on arrangements 
for receiving financial statements from executing agencies and implementing 
agencies.  

 
12. Environment Specialist (international, 2 person-months). The consultant should be 
professionally qualified, with a minimum of a graduate degree in environmental planning or related 
field and must have at least 10 years work experience in environmental impact assessment 
preferably for urban environmental infrastructure, roads, water supply and sewage facility, waste 
management plan, and natural disaster prevention activities. Experience in Mongolia or 
knowledge of Mongolia’s environment laws will be an advantage. Working closely with the Climate 
Change Specialist, the consultant will perform following tasks: 
 

(i) Conduct activities to ensure that all project components are compliant with ADB’s 
environmental safeguard policy; 

(ii) Prepare the environmental assessment documents including Environment Impact 
Assessment (EIA) or Initial Environmental Examination (IEE) specified in ADB’s 
Safeguard Policy Statement (SPS) (2009);3 

(iii) In conjunction with the social safeguards specialist, prepare a joint environmental and 
social consultation plan, and conduct key informant, focus group discussions and 
interviews, survey project impact recipients by stakeholder groups (e.g., gender, 
income group and ethnicity), and identify vulnerable groups, including minority groups. 

(iv) Prepare project EIA or IEE, and environmental management plan following the format 
and contents specified in the annex to Appendix 1 of the ADB’s SPS (2009); and 
include mitigation measures, environmental monitoring and reporting requirements, 
related institutional or organizational arrangements, implementation schedules, cost 
estimates, and performance indicators, in the environmental management plan; 

(v) Evaluate the environmental appropriateness of project components, and recommend 
environmentally-friendly options for project component design and construction, 
reduction of greenhouse gas emissions, and climate change adaptation options; 

(vi) Ensure that impacts caused by the project-related wastes and waste water including 
transportation of the wastes can be minimized, and mitigation measures, and 
monitoring requirements are clearly identified and assessed in the EIA and IEE; 

(vii) Assess the ecological value of the project sites and their associated facilities, and 
establish robust ecological baseline and impact mitigations; 

(viii) Estimate project preparation impacts such as leveling of land, and ensure that the 
impacts are minimum and at a manageable level; 

(ix) Ensure that the project sites and their associated facilities are in compliance with 
internationally-accepted standards and guidelines; 

(x) Prepare and implement meaningful stakeholder participation and consultation during 
preparation of the EIA or IEE, and assist disclosure of the relevant information; 

(xi) Provide environment safeguards-related inputs to the RRP and other required 
documents, and prepare the terms of reference and budget requirements for 
environment monitoring and evaluation during project implementation; 

(xii) Provide inputs, as needed, on the project EIA or IEE, findings during the peer review 
in ADB, and revise based on comments received from ADB and external reviewers; 

                                                           
3  ADB. 2009. Safeguard Policy Statement. Manila. 
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(xiii) Assess disaster and safety risks for the project sites and their associated facilities, and 
develop management and monitoring plans to mitigate those risks; and 

(xiv) Assess and provide recommendations for equipment and facilities provided by the 
project to be properly operated and maintained with sufficient budget allocated by 
responsible parties. 

 
13. Climate Change Specialist (international, 2 person-months). The consultant should have 
a postgraduate degree, preferably at doctorate level, in climate science or closely related field, 
with at least 10 years of experience working in the fields of climate change impact assessment, 
climate risk and adaptation assessment (CRA), greenhouse gas (GHG) emissions reduction, and 
climate change adaptation planning. The consultant will also demonstrate understanding of the 
economics of climate-proofing infrastructure investments and fluency in English. The consultant 
will conduct a CRA assessment of the target areas, prepare an assessment report, and develop 
a plan for climate change capacity building training programs. In addition, the consultant shall 
determine the GHG emissions reduction potential, and develop climate change adaptability and 
mitigation recommendations for the project components. The project’s response to climate 
change risks shall be prominently documented in the project EIA or IEE. The consultant will 
perform following tasks: 
 

(i) In consultation with the ADB project team, consulting team, the implementing agencies 
and implementing entities, collect and assess relevant project documentation, identify 
government plans and development strategies, project areas and proposed project 
components that are sensitive to climate conditions; 

(ii) Identify the climate change parameters to be assessed and the modeling scale 
(temporal and spatial) to be used in the impact assessment, and the goal of the CRA 
in the context of the overall project objectives; 

(iii) Conduct project site visits, collect and review available project documentation and 
meteorological, hydrological and hydraulic data and outputs of existing climate 
modeling (and to the extent possible, hydraulic and hydrological modeling) performed 
in the region of relevance to the CRA; 

(iv) Assess available climate projections for the project region prioritizing the ensemble of 
relevant project outputs, and evaluate the respective potential impacts of (at least) two 
emission scenarios, from relatively low-risk (lower emissions, lower climate sensitivity) 
to high-risk (high emissions, high sensitivity);  

(v) Conduct CRA assessments at the project neighboring areas to identify the regional 
economy’s vulnerabilities to climate change (such as floods, availability and quality of 
water resources, temperature extremes, frequency of the extreme natural disaster 
events etc.), assess the climate risk implications for the projects, and recommend 
climate-proofing measures; 

(vi) Determine the GHG emissions reduction potential, develop climate change 
adaptability and mitigation recommendations for the project components especially as 
they relate to roads, transportation, resources management, and biodiversity; 

(vii) Review the relevant county-level economic, urban, and environmental plans and 
policies and assess the plans’ vulnerabilities to climate change, as well as their impact 
on climate change; identify and recommend climate-proofing as well as climate 
change mitigation measures that can be integrated into urban development master 
plans as well as project design; 

(viii) In close consultation with the ADB project team and the consulting team, develop the 
CRA, assess implications of the results of the CRA for the project and its most 
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vulnerable areas and components, and identify engineering and non-engineering 
adaptation measures that can be incorporated into feasibility study design (most likely 
but not limited to: flood risk management, water supply, transport infrastructure); 
evaluate and compare prospective measures in terms of economic viability and 
technical feasibility; and support the economics in conducting economic assessment 
of the do-nothing scenario and cost-benefit analysis of adaptation options. The 
economic analysis should be conducted in accordance with internationally accepted 
methodology;4 

(ix) Discuss with key project partners and stakeholders to the draft CRA and proposed 
adaptation approaches and measures, and obtain consensus from the executing 
agencies and implementing agencies, and appropriate government authorities on the 
options to be incorporated into project designs and feasibility study reports; 

(x) Lead the consultations with the ADB mission and consulting team from the outset 
leading to the development of a methodological framework for the CRA appropriate to 
the context of climate risks and objectives of climate risk management for the proposed 
project, and in compliance with ADB relevant policies and guidelines;5 

(xi) In consultation with the ADB mission and the consulting team, develop a detailed work 
plan for conducting a CRA aligned to the work plan of the consulting team. The work 
plan shall define (a) key study areas and study timeframe; (b) climatic and hydrological 
variables to be analyzed, inventory of data required for the study, and data acquisition 
plan; (c) methods and techniques for climate scenario analyses; (d) methods for risk 
assessment; (e) methods for identifying, discussing and agreeing upon resilience 
building measures; (f) a plan for interacting with the consulting team and the local 
project authorities; and (g) key outputs with milestones; 

(xii) Prepare final CRA report including methodology, caveats and limitations of the study 
and their implications for the project; and recommendations on follow-up actions 
and/or more in-depth studies as required, through an iterative process of addressing 
review comments on draft reports from the Government and ADB project team; and 

(xiii) Provide a draft report and final report; and required linked document. 
 

14. Social Safeguards Specialists (international, 1 person-month; national, 1 person-
month). The international consultant should have at least 10 years of experience in carrying out 
assessment of social impacts for involuntary resettlement and indigenous peoples and preparing 
social safeguards planning documents for projects financed by ADB and other international 
financial institutions; and preferably a graduate degree in anthropology, sociology, social sciences 
or other related field. The national consultant should have at least 5 years of experience in 
carrying out assessment of social impacts for involuntary resettlement and indigenous peoples 
and preparing social safeguards planning documents for projects financed by ADB and other 
international financial institutions; and preferably a graduate degree in anthropology, sociology, 
social sciences or other related field; knowledge and experience of policies, laws and regulations 
governing involuntary resettlement and indigenous peoples in Mongolia; and proficiency in oral 
and written English. The consultants will provide orientation and training to Government staff on 
social safeguards policies and requirements, and work closely with them to carry out the 
necessary tasks: 
 

                                                           
4  ADB. 2015. Economics of Climate-Proofing Investment Projects. Manila. 
5  ADB. 2013. Guidebook – Increasing Climate Resilience of Urban Water Infrastructure. Manila.; ADB. 2011. Climate 

Proofing Investments in the Transport Sector: Road Infrastructure. Manila. 
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(i) Assess social impacts for involuntary resettlement and assist the EA in the preparation 
and disclosure of the resettlement plan in accordance with ADB’s SPS (2009). 
Activities will include conduct of census, asset inventory, and socio-economic surveys; 
replacement cost surveys; meaningful consultations with the affected persons and 
other stakeholders on impacts and mitigation measures, compensation and 
assistance, relocation options and rehabilitation strategy, potential risks to and special 
measures for the poor and vulnerable households, and reflect their views and 
suggestions in the resettlement plan; prepare an entitlements matrix listing all likely 
effects, (permanent, temporary, restricted use), establish criteria for the resettlement 
eligibility of affected households, and prepare standards for compensation and 
assistance and restoration of the social and economic base of the people affected to 
replace all types of losses; assess existing grievance redress process of Government 
and agree with Government on a localized grievance redress mechanism with clear 
responsibilities, reporting requirements and budget necessary in order for the 
committee to function effectively; establish key indicators and time frame for 
monitoring, reporting, and disclosure; prepare indicative time frame for resettlement 
activities in conjunction with the agreed implementation schedule for the Project; and 
prepare cost estimates and specify sources of funding, approval process, and timely 
disbursement of funds.  

(ii) For land that were already acquired or in the process of being acquired, carry out due 
diligence by assessing compliance with safeguards requirements of the Government 
and ADB, determine differences/gaps between Government laws and regulations and 
ADB’s SPS (2009), and prepare a due diligence report to present findings and 
assessment including corrective actions, if any, to address any outstanding issues or 
gaps found in order to meet compliance with Government laws and requirements and 
ADB’s SPS (2009).   

(iii) Collect data and information through consultations, focus group discussions, and 
social surveys on the ownership, use, and occupation of the land required for the 
project where ethnic minorities live; and assess whether the project activities would 
impact on their livelihood systems, cultural and natural resources, identity and dignity. 
In case where such impacts are identified, prepare an ethnic minority development 
plan to address such impacts. 

(iv) Provide social safeguards-related inputs for the preparation of project documents, 
including relevant sections of the RRP, PAM, and the summary poverty reduction and 
social strategy (SPRSS); and participate in the ADB missions and provide the 
necessary inputs and information as requested by ADB team members. 

 
15. Social Development and Gender Specialist (national, 3 person-months). The 
consultant should have at least a master’s degree in anthropology, sociology, gender, 
development, or other related field and at least 7 years of relevant professional experience. As 
part of due diligence, the consultant will conduct gender assessments and social and poverty 
analysis within the framework of ADB’s Guidelines for Gender Mainstreaming Categories of ADB 
Projects (2012)6 and ADB’s Handbook on Social and Poverty Analysis (2012)7; propose actions 
to address challenges and opportunities identified to increase the inclusiveness and social impact 
of the projects; support the development of project documents including gender action plan and 
gender indicators and targets, and social development plan, and propose institutional 

                                                           
6  ADB. 2012. Guidelines for Gender Mainstreaming Categories of ADB Projects. Manila. 
7  ADB. 2012. Handbook on poverty and social analysis: A working document. Manila. 
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arrangements and measures to ensure monitoring and reporting on these plans during project 
implementation. The consultant will perform following tasks: 

 
(i) Conduct poverty and social analysis, collect sex disaggregated baseline data, prepare 

poverty and social analysis reports; identify measures to mitigate negative impacts 
and increase project benefits for the poor, people with disabilities, and other 
disadvantaged groups; prepare a social development plan;  

(ii) Conduct gender analysis that (a) assesses potential opportunities and barriers 
particularly for women-led business to benefit from cross-border economic zones and 
improvements in digital and physical infrastructure; (b) identify and propose 
recommendations to address the specific challenges of women in informal cross-
border traders to take full advantage of the economic zones and improved trade 
facilitation services; (c) identify the existing policy and regulatory framework to prevent 
and control trafficking in people (TIP) in BCPs and cross-border areas, assess risks 
related to increase incidence of TIP in CBEZ, and propose practical solutions to 
minimize and address potential risks; (d) work with Artificial Intelligence Specialist for 
potential digital solutions that could be tried under the project to address TIP risks; and 
(e) assess the capacity needs of women working within or providing goods and 
services to the zones for them to participate fully and benefit from the digital 
transformation in CBEZ; 

(iii) Prepare the gender action plan (GAP), including gender indicators and targets for 
inclusion in the design and monitoring framework (DMF);  

(iv) Prepare the summary poverty reduction and social strategy (SPRSS): 
(v) Provide social, poverty, and gender-related inputs for the preparation of project 

documents, including relevant sections of the RRP, PAM, terms of reference, and cost 
estimates related to monitoring and reporting on social development (and ethnic 
group) and gender action plans to effectively promote gender equality. 
  

16.  Procurement Specialist (national, 2 person-months). The consultant should have a 
university degree in business, management or related fields and a minimum of 10 years of 
experience in procurement and contract management for infrastructure development or related 
projects. Preference will be given to those with experience handling ADB procurement procedures 
with demonstrated experience in preparing procurement plans, bidding documents, request for 
proposals, bid evaluation reports, and submissions for ADB approval of consulting services 
recruitment. Fluency in English is required. The consultant will provide all procurement-related 
support in preparing the procurement plan, implementation arrangements; and cost estimates 
and financing plan. Supporting ADB project team, the consultant will perform following tasks:  

 
(i) Carry out and/or update the procurement risk assessment as required in accordance 

with ADB requirements;  
(ii) Support the preparation of documents for the procurement plans including packaging 

of works, services, and goods with estimated cost and time schedule; 
(iii) Support preparation of requests for proposals and bidding documents for procurement 

of services, works and goods contracts; and  
(iv) Provide inputs for preparation of arrangements for project implementation.  

 


