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PROGRAM ACTION PLAN 
Actions Responsible 

Agency 
Timeframe 

Corporate governance 
Engagement of an external director on the existing 
board of directors.  

ZYIG By the end of 2020 

Establish corporate risk management guidelines 
and a risk management function, with specialized 
committees under the board including (i) audit and 
risk management, (ii) compensation/nomination, 
(iii) strategic investment, and (iv) investment 
decisions. 

ZYIG By the end of 2020 

Information disclosure 
Adopt an information disclosure policy to disclose    
progress and achievement with respect to the 
disbursement linked indicators and activities, 
program action plan, customer satisfactory survey 
results, audited corporate and program financial 
statements, subproject safeguard documents, 
environment and social monitoring reports, and 
procurement plan under the overall program,a on a 
semi-annual basis through the ZYIG and YTNE 
website that is publicly accessible.  

ZYIG and YTNE By the end of 2019 

Financial management 
Introduce a foreign exchange fluctuations risk 
reserve to mitigate foreign currency debt.  

ZYIG and YTNE  By the end of 2020 

Strengthen staffing for internal control audit and 
adopt operational manuals.  

ZYIG and YTNE By the end of 2020 

Strengthen staffing for financial and risk 
management and adopt related guidelines.  

ZYIG By the end of 2020 

Plan and implement training on financial 
management to their relevant staff.   

ZYIG and YTNE By the end of 2019 

Procurement and anti-corruption 
Submit a procurement plan to the ZYIG PMO 
every 12 months, update the procurement plan as 
needed, and disclose it on the YTNE website.  

YTNE By December 2019 
and maintain during 
implementation  

Adopt national standard bidding document 
templates.  

YTNE By September 2019 

Avoid procurement from ADB’s non-member 
countries.  

 During preparation 
and implementation 

Make any qualified procurement and contract 
expert(s) available and provide adequate in-house 
training for procurement and anti-corruption to 
procurement staff continuously, to assure market 
openness and fairness of project procurement and 
contract management. 

YTNE During preparation 
and implementation 

Conduct open competitive bidding without 
triggering conflicts of interest and related party 
transactions. 

YTNE During preparation 
and implementation 

Maintain and monitor procurement and contract YTNE During preparation 

http://www.adb.org/Documents/RRPs/?id=52007-001-3
http://www.adb.org/Documents/RRPs/?id=52007-001-3
http://www.adb.org/Documents/RRPs/?id=52007-001-3
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Actions Responsible 
Agency 

Timeframe 

information and make this accessible to ADB.   and implementation 
Adopt and follow ADB’s Anticorruption Policy and 
Integrity Principles and Guidelines (both as 
amended from time to time). 

YTNE During preparation 
and implementation 

Safeguards 
Set up a safeguard unit with qualified staff to 
coordinate environment and social safeguards-
related issues during project implementation. 

YTNE By December 2019 
and maintain during 
implementation 

Assign safeguard staff member(s) for social and 
environmental management as coordinators for 
relevant activities, prepare safeguard planning 
documents, monitoring reports, and maintain the 
information recording system.  

YTNE By December 2019 
and maintain during 
implementation 

Plan and implement training on environment and 
social safeguard management for safeguard 
related staff and contactors.  

ZYIG, YTNE, and 
PMO 

Workshop(s) held by 
March 2020 and will 
continue throughout 
program 
implementation.  

Establish and maintain environmental and 
resettlement monitoring and evaluation system for 
the program: (i) prepare semi-annual 
environmental and social monitoring reports. 
Disclose the reports on YTNE and ZYIG websites, 
then submit them to ADB for disclosure on ADB’s 
website; (ii) engage external environment and 
social monitors acceptable to ADB and the PMO,b 
to verify safeguard requirements; and, (iii) make 
semi-annual social safeguard monitoring reports in 
local language accessible to the affected people.  

YTNE, ZYIG, and 
PMO 
 

By December 2019 
and maintain during 
implementation 
 
 
  

Adopt social c and environment d safeguard 
technical guidelines that provide clear guidance on 
necessary screening and categorization,e 
planning, and implementation of social and 
environmental management activities; early 
screening of vulnerable groups; conduct of proper 
social and environmental risk analyses; 
documentation of consultations; and information 
disclosure, monitoring and grievance redress 
mechanisms.  
 
Based on an adopted social and environment 
safeguard guidelines, prepare and disclose the 
subprojects safeguard documents on the YTNE 
website,f and submit them to ADB for disclosure 
on ADB’s website.  

YTNE 
 

By September 2019 
and maintain during 
implementation 

Conduct meaningful public consultation that is 
documented in the safeguard reports and 
environmental and social monitoring reports.g 

YTNE During preparation 
and implementation 
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Actions Responsible 
Agency 

Timeframe 

Establish grievance redress mechanisms for 
social and environmental issues. 

YTNE During preparation 
and implementation 

Gender and development 
Appoint one staff member as the social 
development and gender focal point to coordinate 
gender and awareness campaign-related issues 
during program implementation, such as relevant 
activities in GAP, ACP, and monitoring and 
reporting.  

YTNE By December 2019 
and maintain during 
implementation 

Integrate GAP and ACP monitoring into the 
program monitoring and evaluation system. 

YTNE By December 2019 
and maintain during 
implementation 

ACP = awareness campaign plan, ADB = Asian Development Bank, GAP = gender action plan, PMO = program 
management office, YTNE = Henan Yu-Tian New Energy Co. Ltd., ZYIG = Zhongyuan Yuzi Investment Holding Group. 
a  Procurement package with estimated value above $1 million. 
b PMO to seek ADB’s guidance by sharing terms of reference and qualifications of potential external monitors selected 

by the PMO prior to contract signing. 
c  For each subproject, the PMO needs to further confirm that in accordance with the program’s key principles for site 

selection (in the social safeguard technical guidelines), the project has avoided concentrated ethnic minority 
communities, and is therefore classified as Category C for indigenous peoples in accordance with ADB’s Safeguard 
Policy Statement (2009). 

d  The resettlement safeguard technical guidelines will guide the screening and preparation of resettlement planning 
documents; documentation of information disclosure, consultation and participation; documentation of the grievance 
redress mechanism; institutional arrangements, clearance and disclosure requirements for all resettlement planning 
documents; and monitoring and reporting.  

e  The environment safeguard technical guidelines will include an environmental management plan, and initial 
environmental examination.  

f  Excludes projects classified as Category A, which are likely to have significant impacts based on ADB’s definition in 
ADB’s Safeguard Policy Statement (2009).  

g  ADB’s Safeguard Policy Statement (2009) defines meaningful consultation as “a process that (i) begins early during 
project preparation and is carried out on an ongoing basis throughout the project cycle; (ii) provides timely disclosure 
of relevant and adequate information that is understandable and readily accessible to affected people; (iii) is 
undertaken in an atmosphere free of intimidation or coercion; (iv) is gender inclusive and responsive, and tailored to 
the needs of disadvantaged and vulnerable groups; and (v) enables the incorporation of all relevant views of affected 
people and other stakeholders into decision making, such as project  design, mitigation measures, the sharing of 
development benefits and opportunities, and implementation issues.” 

 
 

https://www.adb.org/sites/default/files/institutional-document/32056/safeguard-policy-statement-june2009.pdf

