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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 

Poverty targeting: General intervention 
A. Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy  

The proposed project will provide equity investments through Exacta Asia Investment II, L.P. (Exacta II) into small 
and medium-sized companies primarily in the core target countries of Indonesia, Malaysia, the Philippines, 
Singapore, Thailand, and Viet Nam. Exacta II could also invest opportunistically in Cambodia, Lao PDR and 
Myanmar. Exacta II will be a sector-agnostic fund. The project is responsive to the strategic agenda of the Asian 
Development Bank (ADB), which aims to achieve inclusive economic growth and is consistent with the country 
partnership strategies of host countries to reduce poverty. Investments will help boost local economies by 
strengthening the private sector middle-market companies’ financial capacity to develop and sustain business 
activities that contribute to the development of upstream and downstream supply chains. Sustained business 
activities will therefore contribute in curbing poverty through employment generation and consequent increase in 
government revenues.  

B. Results from the Poverty and Social Analysis during PPTA or Due Diligence  

1. Key poverty and social issues. Extreme poverty in Southeast Asia has been declining rapidly since 2005. 
According to an Association of Southeast Asian Nations (ASEAN) commissioned report, poverty incidence at $1.90 
a day fell from 17% of the regional population in 2005 to 7% in 2013. However, populations remain vulnerable to 
falling back into extreme poverty, especially in Indonesia and the Philippines where 36 million people—90% of the 
region’s poor—are living below the $1.90 a day threshold. The ASEAN report identifies private sector financing as 
essential for the creation of decent jobs to sustain gains in alleviating poverty. ADB country-specific poverty statistics 
show that 10.9% (2016) of the population in Indonesia is living below the national poverty line, 0.6% (2014) in 
Malaysia, 21.6% (2015) in the Philippines, 10.5% (2014) in Thailand, and 7.0% (2015) in Viet Nam. ADB’s 2016 
labor force data present a 5.6% unemployment rate in Indonesia, 3.4% in Malaysia, 5.4% in the Philippines, 1.0% in 
Thailand, and 3.0% in Viet Nam.    
2. Beneficiaries. The primary beneficiaries of the project are the target investees and their employees. Indirect 
beneficiaries include the businesses and their employees in the supply chains of each investee. 
3. Impact channels. The project will stimulate private sector investments that will create employment opportunities 
primarily in the manufacturing and service sectors.  
4. Other social and poverty issues. The nature of the project limits its capacity to address other social and poverty 
issues that remain the responsibility of host countries’ governments.   
5. Design features. By ensuring the financial sustainability of private equity investments, this project aims for each 
investee to contribute at least 10% growth in employment and generate at least a 25% increase in tax payment.  

II. PARTICIPATION AND EMPOWERING THE POOR 
1. Participatory approaches and project activities. The project will have few opportunities for participation given 
the private commercial nature of investments in companies. If investees are required to conduct public consultation 
because of the nature of their business activities, the project’s fund manager is responsible for ensuring that it will 
be carried out in accordance with applicable national laws and regulations, and the ADB Safeguard Policy Statement 
2009. 
2.  Civil society organizations. The nature of the project limits opportunities to engage with civil society 
organizations. 
3. The following forms of civil society organization participation are envisaged during project implementation, rated 
as high (H), medium (M), low (L), or not applicable (NA):   
         Information gathering and sharing (L)   Consultation    Collaboration    Partnership 
4. Participation plan. The commercial nature of fund investments will not require a project-level participation plan. 
        Yes.     No      

III. GENDER AND DEVELOPMENT 
Gender mainstreaming category: No gender elements.  
A. Key issues. The project’s fund manager has no explicit targets for investments that will specifically benefit 
women. However, it promotes gender equality in employment and in the workplace in compliance with national laws 
and regulations.   
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B. Key actions.  
       Gender action plan      Other actions or measures      No action or measure 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 
A. Involuntary Resettlement  Safeguard Category:  A     B      C      FI 
1. Key impacts. The business activities of investees are expected to be in leased properties. If investment activities 
require land acquisition or the purchase of land, investees are not expected to have recourse to government 
expropriation and all transactions are expected to be on commercial terms by negotiated settlement on a willing 
buyer–willing seller basis.   
2. Strategy to address the impacts. The fund manager has an existing environmental and social management system 
(ESMS) with an adequate procedure to screen investee business activity for potential involuntary resettlement 
impacts and will consult ADB early in its investment appraisal process for concurrence on proposed due diligence. 
ADB may exercise an excuse right to be excepted from contributing capital to any proposed investment assessed 
to be noncompliant with the ESMS. 
3. Plan or other Actions. 

  Resettlement plan 
  Resettlement framework 

  Environmental and social management 
system arrangement 

  No action 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples 

planning framework 
  Social impact matrix 

B. Indigenous Peoples Safeguard Category:  A     B      C      FI 
1. Key impacts. The business activities of potential fund investees are not expected to adversely or beneficially affect 
distinct and vulnerable indigenous peoples communities.  
Is broad community support triggered?     Yes                     No 
2. Strategy to address the impacts. The existing ESMS has an adequate procedure for assessing potential 
investments that may affect the dignity, human rights, livelihood systems, or culture of ethnic minority groups, or that 
affect the territories or natural or cultural resources that such groups own, use, occupy, or claim as an ancestral 
domain or asset.    
3. Plan or other actions. 

   Indigenous peoples plan 
   Indigenous peoples planning framework  
   Environmental and social management system 

arrangement 
   Social impact matrix 
   No action      

   Combined resettlement plan and indigenous 
peoples plan 

   Combined resettlement framework and indigenous 
peoples planning framework 

   Indigenous peoples plan elements integrated in 
project with a summary 

 
V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  
1. Relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), medium 
(M), and low or not significant (L). 

 unemployment    underemployment   retrenchment (L)   core labor standards 
2. Labor market impact. The fund manager’s investment pipeline includes companies operating in the service and 
manufacturing sectors, which present national labor issues related to contractualization (meaning, short-term and 
unprotected temporary work arrangements). Retrenchment is also an issue in private equity investments because 
workforce reduction can occur after the investment to prioritize efficiency gains for profit and business sustainability. 
These risks are addressed through the ESMS, which sets out requirements for compliance, as applicable, with 
national labor laws and measures to comply with the internationally recognized core labor standards, pursuant to 
ADB’s Social Protection Strategy (2001). The ESMS also contains requirements, as applicable, for information 
disclosure and consultation with affected people. 
B. Affordability  
Affordability issues are not expected to be present in the project since it is not expected to limit or worsen the 
accessibility of the poor and other vulnerable groups to goods and services because of pricing mechanisms.  
C. Communicable Diseases and Other Social Risks  
1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA):  

   Communicable diseases (NA)     Human trafficking (NA)    
   Others (please specify) None identified 

2. Risks to people in project area. 
No other social risks were identified. 
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VI. MONITORING AND EVALUATION 
1. Targets and indicators. Fund investments are expected to result in at least 10% growth in employment during the 
holding period and at least a 25% increase in taxes paid on an aggregate basis by 2028. Monitoring of these 
indicators is included in the development effectiveness monitoring report carried out by Exacta. 
2. Required human resources. The fund manager has designated an ESMS officer, primarily responsible for the 
implementation of the ESMS. 
3. Information in the project administration manual. Not applicable. 
4. Monitoring tools. Poverty and social dimension aspects will be reported in annual environmental and social 
performance reports to ADB.   

Sources: ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank, 2008–
2020. Manila; ADB. 2016. Country Partnership Strategy: Indonesia, 2016–2019—Towards a Higher, More Inclusive 
and Sustainable Growth Path. Manila; ADB. 2011. Country Partnership Strategy: Philippines, 2011–2016. Manila; ADB. 
2013. Country Partnership Strategy: Thailand, 2013–2016. Manila; ADB. 2016. Country Partnership Strategy: 
Viet Nam, 2016–2020—Fostering More Inclusive and Environmentally Sustainable Growth. Manila; Government of the 
Philippines, National Economic and Development Authority. 2017. Philippine Development Plan, 2017–2022. Manila; 
ADB. 2017. Key Indicators for Asia and the Pacific, 2017. Manila; T. Trawson et al. 2017. Financing Sustainable 
Development Goals in ASEAN: Strengthening integrated national financing frameworks to deliver the 2030 Agenda. 
 


