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SECTOR OVERVIEW 
 
1. Exacta Capital Partners’ (Exacta) investment approach has two major investment focuses: 
(i) domestic consumption-driven businesses and (ii) export-oriented manufacturing companies.1 
The domestic consumption-driven businesses benefit from the high household consumption in 
Southeast Asian countries, and are expected to remain attractive with the region’s large and 
young population. 2  The export-oriented companies leverage Southeast Asia’s young and 
inexpensive labor force, which makes the region an attractive manufacturing and service hub. 
The People’s Republic of China (PRC), Southeast Asia’s largest competitor in labor-intensive 
export sectors, has been facing pressures from increased costs and wages, potentially benefitting 
countries with comparative cost advantage such as Indonesia, Myanmar, and Viet Nam. 

 
A. Domestic Consumption-Driven Businesses  

2. In the Association of Southeast Asian Nations (ASEAN), household consumption 
expenditure as a percentage of gross domestic product is typically more than 50% for the key 
member states.3 Exacta believes that the continued rise of domestic consumption for the region 
is a key tailwind for several sectors in ASEAN. Exacta will, therefore, invest in consumer-driven 
industries such as food and beverages, education, health care, logistics, and business services. 
 
3. Since 2010, ASEAN has been promoting regional integration, and the intra-regional trade 
flows among ASEAN countries have been growing significantly. The most important achievement 
toward the goal of building one single market in Southeast Asia is the establishment of the ASEAN 
Economic Community in 2015, with a sizeable economic block of $2.4 trillion. Intra-regional trade 
as a share of overall ASEAN trade has grown from 19.2% in 1993 to 24.0% in 2015 for an absolute 
value of $543 billion.   
 
4.  The growing regional trade volume will benefit both domestic consumption and the rise of 
manufacturing and export of goods and services.  
 
B. Export-Oriented Manufacturing Companies    

5.  As an economic block, ASEAN is the fourth largest exporting region globally behind the 
United States, the European Union, and the PRC. Southeast Asia has a young population and 
relatively low labor cost. The PRC, Southeast Asia strongest competitor, is facing rising wages 
and increased cost pressure. A McKinsey Global Institute study indicates that labor cost is about 
$7 per day in Viet Nam, $9 per day in Indonesia, and $28 per day in the PRC.4  
 
6.  Regional manufacturers typically have their headquarters and sales functions in more 
developed economies in Southeast Asia (Malaysia, Singapore, or Thailand) to leverage more 
credible quality control and more stable legal infrastructure. Those manufacturers carry out 
production in emerging economies such as Indonesia, Philippines, and Viet Nam where 
production costs are cheaper.   
 
7. Exacta believes that Southeast Asia has the potential to become a manufacturing 
powerhouse, exporting services and goods regionally and globally. Its objective is to build a 
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portfolio focused on production and services sectors that leverage the strength and traditional 
advantages of the region. In these areas, Exacta will identify companies that have sustainable 
competitive advantages and demonstrated technical differentiation from their peers.   
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