
Central Asia Regional Economic Cooperation Corridors 2, 3, and 5 (Obigarm–Nurobod) Road Project 
(RRP TAJ 52042) 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

Risk 
Description Rating Mitigation Measures Responsibility 

A. Technical  

Inadequate 
attention given to 
road safety on 
the project road 

M The government and ADB have agreed on a 
covenant to ensure that recommendations 
identified in road safety audits of the project 
roads are effectively implemented by the 
works contractor and monitored by the 
PIURR with CSC assistance. 

MOT and 
PIURR 

B. Economic and Financial  

Insufficient 
allocation of 
funds to maintain 
the project roads 
and facilities 

S The government has agreed to develop and 
implement a 5-year road map, with support 
from the project cofinanciers (AIIB, ADB, 
EBRD, and OFID), with the view to improving 
road maintenance and asset management 
across the road network. The government 
and ADB have agreed on a covenant to 
ensure that the project roads and facilities 
will receive timely and adequate 
maintenance. 

MOF and MOT 

Lack of 
supervision by 
MOT’s internal 
audit 

M The MOT, in consultation with MOF, will 
bring the PIURR within the scope of MOT’s 
internal audit process. 

MOF, MOT, 
and PIURR 

Inadequate 
internal controls 
result in 
inaccurate 
financial 
accounting and 
reporting 

M A team of financial management specialists 
(one international and one national), 
engaged under an ongoing project,a have 
been supporting the PIURR in reviewing and 
strengthening its financial reporting and 
monitoring systems. These specialists will 
help develop and implement a 
comprehensive operation and accounting 
manual for the PIURR, including job 
descriptions, procedures, and handbook for 
the use of the 1C accounting software. 

PIURR 

C. Governance  

Lack of 
coordination to 
facilitate and 
manage the 
interfacing of 
road construction 

S A PCC will be established prior to 
mobilization of the works contractors. The 
PCC will meet on a regular basis to review 
the overall project progress and resolve any 
issues that are relevant to the overall project 
(three road sections). These issues might be 
related to technical, safeguards, contractual, 
or schedule aspects, or any other activities 
that could impact on the successful 
implementation of the overall project. 

MOT and 
PIURR 

Insufficient 
awareness of 

L The CSC and ADB will organize awareness 
and refresher trainings for MOT and PIURR 

ADB 

http://www.adb.org/Documents/RRPs/?id=52042-001-2
http://www.adb.org/Documents/RRPs/?id=52042-001-2
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anticorruption 
and integrity 

staff on anticorruption and integrity as 
needed. 

D. Poverty, Social, and Gender  

Lack of 
acceptance of 
the project by 
local authorities, 
local 
communities, and 
affected people 

L Extensive consultations have been held with 
project stakeholders and potentially affected 
people during project preparation on 
safeguards and physical connectivity issues. 
The outcomes of these consultations have 
been reflected in the safeguard, technical, 
and contract documentation. A stakeholder 
engagement plan has been prepared by the 
PIURR and will be implemented throughout 
the life of the project. 

PIURR 

E. Safeguards 

Inadequate 
safeguard 
compliance 

L The PIURR has prepared an 
implementation-ready LARP and EMP based 
on detailed engineering design. Prior to 
construction works, a grant inception mission 
will be fielded to (i) confirm that rights-of-way 
to be handed over to works contractors are 
free of encumbrances, (ii) confirm that the 
site-specific environmental management 
plan is aligned with EIA and EMP provisions, 
and (iii) inform the PIURR and MOT of any 
necessary corrective actions. Social and 
environment safeguard specialists under the 
PMC team will help enhance PIURR’s 
capacity on safeguards throughout project 
implementation. 

PIURR 

Overall M   
ADB = Asian Development Bank, AIIB = Asian Investment Infrastructure Bank, CSC = construction supervision 
consultant, EBRD = European Bank for Reconstruction and Development, EIA = environmental impact assessment, 
EMP = environmental management plan, LARP = land acquisition and resettlement plan, MOF = Ministry of Finance, 
MOT = Ministry of Transport, OFID = OPEC Fund for International Development, PCC = project coordination 
committee, PIURR = Project Implementation Unit for Roads Rehabilitation, PMC = project management consultant. 
a ADB. 2018. Report and Recommendation of the President to the Board of Directors: Proposed Grant for Additional 

Financing to the Republic of Tajikistan for the Central Asia Regional Economic Cooperation Corridors 2, 5, and 6 
(Dushanbe–Kurgonteppa) Road Project. Manila. 

H = high, S = substantial, M = moderate, L = low. 
Source: Asian Development Bank. 
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