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ENVIRONMENTAL AND SOCIAL SAFEGUARDS AND SECURITY ARRANGEMENTS 
 
1. The ensuing Kurram Tangi Integrated Water Resources Development Project will 
construct a new 98-meter-high concrete faced rockfill multipurpose dam on the Kurram River. The 
project is located in North Waziristan (NW) district in Khyber Pakhtunkhwa province (KPK).1 The 
total area of NW is 4707 square kilometers and the approximate population is 543,254 (according 
to the 2017 census of Pakistan). The area experienced violent conflict between 2004 to 2014.2  
 
2. It will include 3 hydroelectric powerhouses with a combined installed capacity of 65 
megawatts, 2 diversion weirs, construction of the Thal irrigation canal and remodeling of the 
existing Civil/or Kankot and Marwat/or Right Bank irrigation canals, command area development 
and agricultural improvement. It will create a reservoir to store 1,480 million cubic meters of river 
flows, generate 318 gigawatt hours of hydro-energy, irrigate new land of 27,400 hectares and 
supplement irrigation water to the existing 155,444 hectares. The ensuing project will include 
construction of access roads to schools, water supply, health, and other facilities for local 
communities. The total beneficiaries are likely to exceed 50,000 households from improved 
irrigated agriculture. 
 
3. The ensuring project is categorized complex since the loan amount exceeds $200 million 
and environmental and involuntary resettlement safeguards are likely to be categorized A. Initial 
assessments indicate that about 6,000 people are expected to be displaced physically while 
approximately 95,000 people will be affected economically. There will also be significant 
environmental impacts as the scope of the proposed works is likely to pose significant diverse 
and irreversible environmental and social impacts. These relate to water inundation, ecological 
flows, water availability at the downstream end etc. 
 
4. Although project area has presence of largely Pashtu speaking tribal people, they are 
Muslims and are mainstreamed in Pakistan’s laws. The tribal people also do not recognize 
themselves as indigenous people as defined in Asian Development Bank (ADB)’s Safeguards 
Policy Statement (SPS) 2009. The Indigenous Peoples policy is not triggered for the ensuing 
project. 

 
5. There are concerns and protests of the local population against the construction of 
proposed Kurram Tangi Dam. These include: (i) compensation rates and timely payments of 
compensation; (ii) water rights among different groups/tribes and groundwater levels which may 
be affected; (iii) no registered land record with revenue department available, but the land is 
occupied by different tribes and distributed on the order of the Maliks (leaders) of the tribes;  and 
(iv) their lives will be highly disturbed as a result of resettlement and dislocation. On 9 September 
2021, an article in the Dawn newspaper reported that Bannu farmers were opposing the Kurram 
Tangi Dam project because it would reduce their water rights. They also alleged that the dam 
being built in Waziristan district would deprive the people, especially the famers of Bannu district, 
from their water rights.3  

 

 
1 North Waziristan was part of the former Federally Administered Tribal Areas (FATA) from 1947. It was merged with 

Khyber Pakhtunkhwa Province on 31 May 2018. North Waziristan shares its western border with Afghanistan. 
2 In June 2014 the Pakistan Army launched the military operation Zarb-e-Azb in NW, against the Taliban. 
3 Dawn. 2021. Pakistan. https://www.dawn.com/news/1645326 (accessed on 16 September 2021). 
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6. Contrastingly, there are some groups demanding early completion of the dam construction. 
A news report on 29 March 2019 highlighted that hundreds of protesters gathered at the Sara-e-
Norang Bazaar against the delay in construction work on Kurram Tangi Dam project. 4 This was 
led by local leaders of the Qaumi Watan party and Jamiat-e-ulema Islam- Fazal (JUI-F). The 
Pakistan Tehrik-e-Insaf (PTI) also participated in the protest. Shopkeepers and members of 
various unions joined the protest to urgent the government to complete the project without further 
delays. While addressing the gathering it was highlighted that the Kurram Tangi Dam project 
would add benefits by irrigating vast areas of barren land and that it is essential for it to be 
completed on time. 
 
7. The safeguards and cultural sensitivity of the project and area are complex. During the 
preparation of the transaction technical assistance (TRTA) and project readiness financing (PRF), 
the project team have discussed extensively with safeguards specialists and ADB Pakistan 
Resident Mission staff. Consultations with safeguards specialist of the Sustainable Development 
and Climate Change Department (SDCC) were also carried out. The TRTA and PRF include 
necessary inputs to undertake meaningful consultations with all stakeholders and necessary due 
diligence to assess environmental and social impacts and prepare adequate mitigation measures.  

 
8. The TRTA consultants was mobilized in May 2021 with the inception report completed 
and finalized in August 2021. The desk review of existing studies is ongoing and topographic 
survey and geotechnical investigation was commenced in September 2021. Initial consultations 
of the consultants’ team with Water and Power Development Authority (WAPDA), local revenue 
department, local irrigation and agriculture agencies, and local people residing in the proposed 
dam site were conducted in late May 2021. The TRTA consultants are preparing their 
assessments and reports. These include stakeholder analysis and communication strategies, 
social and poverty analysis and social action plan, environmental surveys and environment impact 
assessment, survey on land acquisition and displacement impact and resettlement framework 
and plans. The ADB project team, including safeguard specialists, will review and provide 
guidance to the consultants to improve the safeguards planning and implementation at various 
stages of TRTA implementation. SDCC safeguards specialists will be also consulted for guidance. 

 
9. The TRTA consultants are tasked to screen and verify the categorization of indigenous 
peoples. It is expected that ADB’s Indigenous Peoples policy will not be triggered for this project 
based on initial assessment. The TRTA consultants will assess the impact on tribal communities 
and ensure their comprehensive consultation and participation. They will also consider mitigating 
any potential adverse impacts besides land acquisition and resettlement impact given the 
precarious security situation in the project area. The TRTA consultants will document the tribal 
social organization, land ownership and distribution, land valuation and compensation to those 
likely to be displaced (either economically or physically or both). They will also consider the local 
Jirga (council of tribal elders) system and different Jirgas empowered under tribal governance 
system to make decision in case of any conflicts inter and intra tribes. The  need for broad 
community support for potential displaced families keeping in view the complex social issues and 
conflicts in the area will also be identified. This will be included in the stakeholder analysis and 
social action plan. 

 
10. The PRF will build on the on-going TRTA consultants feasibility studies and due diligence 
assessment and reports to extend and deepen the due diligence. The PRF will finance updating 
and finalization of the safeguard documents for the ensuing project. This will be in accordance 

 
4 Tribal News Network. 2019. Pakistant. https://www.tnn.com.pk/protesters-demand-early-completion-of-kurram-

tangi-dam-phase-2/ (accessed on 16 September 2021). 
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with the detailed engineering design. It provides a double reinforced approach to ensure more 
rigor on project design. In addition, the PRF consultants will study and examine the proposed land 
prices in the context of tribes unwilling to accept, document how the prices have been assessed 
and/or fixed and why these are not acceptable to the tribes. They will also document the 
demanded price for the independent valuation experts to consider while undertaking independent 
valuation and before finalizing the land acquisition and resettlement plan. If such valuation is 
suggested, an independent third-party valuer will be engaged to assess full replacement costs of 
the affected assets to ensure full replacement costs are paid as compensation. Beyond the 
consideration of monetary compensation, the potential of viable replacement land shall also be 
investigated and analyzed, within a broader livelihood impact and restoration study. The 
consultants will finalize mitigation measures for adverse social impacts that may arise.  
 
11. A scope of work for updating the EIAwill also be prepared as part of the PRF. The study 
will provide items related with methodology for carrying out the baseline surveys, impact 
assessments stakeholder consultation, assessment of upstream and downstream impact, 
environmental flow and biodiversity etc. An integrated environment and social impact assessment 
will be prepared and finalized by the consultants. For this purpose, the PRF consultants are 
required to closely liaise with environment team and other consultants to obtain information about 
expected social impacts.  They will jointly determine suitable mitigation measures for such impacts. 
During the PRF implementation, flexibility and interaction will be maintained for any additional 
work or changes required.  

 
12. For the TRTA and PRF, project teams will communicate with the local community and 
other stakeholders. A stakeholder engagement plan will also be prepared to identify and carryout 
meaningful consultations with all stakeholders. They will highlight that ADB’s financing support to 
updating feasibility studies and for PRF consultants to undertake the detailed design is to improve 
and optimize the project design. It will maximize benefits to project beneficiaries while ensuing 
ADB’s safeguards are fully complied. There will be clear messaging that the ADB’s TRTA and 
PRF do not commit ADB to financing the ensuing loan. 
 
13. The project is located in a fragile and conflict affected area near the border of Afghanistan.  
Access to the project area and security are critical for both TRTA and PRF implementation. The 
required social, environmental, agriculture, water rights, and topographic surveys may not be 
possible without adequate security arrangements. The TRTA, PRF and ensuing project cannot 
be effectively implemented without suitable access and security for relevant personnel. The 
merger of the Federally Administered Tribal Areas into KPK province has improved the security 
situation. The national consultants are able to access the project sites with adequate security 
arrangements by WAPDA and the provincial government. Close coordination of the district 
administration with the local tribes and an adequate arrangement for enhancing security of project 
staff and consultants will further strengthen ease of movement. WAPDA and KPK Province have 
established security arrangement for visits to project sites during the implementation of the 
ongoing Phase I project. This is financed by the United States Agency for International 
Development. The project team will coordinate with WAPDA and monitor closely the security 
situation to limit risks to personnel but also enable movement for productive consultations and 
site activities.   
 


