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TERMS OF REFERENCE FOR CONSULTANTS  

 
I. BACKGROUND 

1. An examination of some of the fast-growing economies in Asia such as India, Malaysia, 
Thailand, the People’s Republic of China (PRC) and Viet Nam suggests that they have not only 
been successful in sustaining higher economic growth but also have experienced fast and intense 
structural transformation. The composition of output and employment has changed dramatically. 
Resources have transferred from low productivity to high productivity sectors. Moreover, their 
export baskets have become more diversified and increasingly comprise non-traditional and high 
value-added products.  
 
2. On the other hand, most economies in the Central and West Asia (CWA), East Asia, and 
South Asia subregions, except for India and the PRC, have not been so successful in diversifying 
their economies. Most of these countries have highly concentrated exports largely comprising of 
products with low income elasticity. This carries negative implications for the economic growth, 
as the demand for these products do not grow as fast as the income of their trading partners 
increases. These countries typically rely on the prospectus and performance of their key exports; 
however, these are not competitive and have generally been characterized by low and volatile 
prices. Similarly, some countries, such as Tajikistan and Kyrgyz Republic, are highly dependent 
on remittances inflows. This makes these economies vulnerable to external demand shocks and 
carries negative implications in sustaining high and inclusive growth in the long-run. 

 
3. Again, except for India and the PRC, most countries in the CWA, East Asia and South 
Asia subregions have not yet developed the capabilities needed to produce varied and high value-
added products. However, for a sustained and inclusive growth in the medium to long-run, it is 
necessary to diversify the production structure towards high value-added products and develop 
capabilities to produce non-traditional exports. For instance, intra-regional trade within the Central 
Asia Regional Economic Cooperation (CAREC) region,1 excluding the PRC, is merely 6.5% 
during 2001–2016. Similarly, foreign direct investment (FDI) inflows to GDP have been estimated 
to be around 9.5%. However, the region has a huge untapped potential to diversify its exports 
and attract FDI in sectors that offer opportunities to upscale investments and create decent 
employment outside farming. The long-term strategy should focus on improving the quality of 
exports and making them attractive in the world market. 
 
4. International trade has historically been a precursor to the economic growth of developed 
countries and, more recently, of many emerging economies. Accordingly, most Asia and Pacific 
countries can likewise boost their economic growth through intra-regional and interregional trade 
by addressing the currently constraining factors that are adversely affecting their international 
trade competitiveness. Except for India and the PRC, most economies in CWA, East Asia and 
South Asia subregions have underdeveloped trade facilitation mechanisms, lack trade-related 
infrastructure facilities and adequate institutional financial support systems. These constraints 
limit countries’ ability to trade competitively2 and consequently delay their capacity to diversify 
their economies and achieve sustained and inclusive growth. Limited access to trade finance in 
particular places small and medium-sized enterprises (SMEs) at a disadvantage vis-à-vis foreign 

                                                
1 The CAREC region comprises all CWA ADB DMCs (except Armenia) and both East Asia ADB DMCs (Mongolia and 

the PRC). 
2 Without access to domestic and export credit risk insurance (CRI) to protect suppliers against nonpayment by local 

and foreign buyers, prudent suppliers cannot trade on an open account basis (i.e. against deferred payment terms) 
and will have to demand more stringent terms (e.g. cash in advance, cash against documents, or confirmed letters 
of credit) and are likely to lose trading opportunities to foreign competitors who have access to CRI.  

https://lnadbg4.adb.org/482576B6002EE2C8/$ALL/A622B2283286AD8A482582FD000BEA56?OpenDocument
https://lnadbg4.adb.org/482576B6002EE2C8/$ALL/A622B2283286AD8A482582FD000BEA56?OpenDocument
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competitors who can access financial support and enhancements from national export credit 
agencies (ECAs) capable of offering insurance for extended payment terms and facilitating lower 
cost of financing.  

 
5. To this end and to diversify exports of and promote FDI in the CWA, East Asia, and South 
Asia subregions and in other adjacent subregions (i.e. Eurasia, the Middle East, Southeast Asia 
and the Pacific), Asian Development Bank (ADB) has proposed the case for establishing a 
regional trade credit and investment (re-) guarantee agency (TCIGA). TCIGA will help promote 
FDI and economic growth through intra and interregional trade. If established, TCIGA will not only 
deliver trade-related financial instruments in the region, but equally important, it will encourage 
and support small and medium enterprises (SMEs) and other non-traditional exporters in CWA, 
East Asia and South Asia subregions to trade competitively in domestic, regional and global 
markets. Improving countries’ competitiveness to trade within and outside their local markets is 
expected to promote economic diversification and pave the way for a sustainable long-term 
economic growth through increased value-added production and employment in the region. 
 
6. ADB presented the proposed TCIGA draft concept at the 24th Trade Policy Coordinating 
Committee Meeting of the Central Asia Regional Economic Cooperation (CAREC) Program in 
Tbilisi, Georgia, in June 2017.3 The prospective member countries at the meeting responded so 
positively that the initial processing of the technical assistance (TA) for ADB’s 10 CWA developing 
member countries (DMCs) was triggered. 
 
7. While processing the TA, ADB decided to expand the scope by potentially including all 18 
ADB DMCs of the CWA, East Asia and South Asia subregions4 in the conduct of the feasibility 
study (phase 1) and the subsequent country consultations, subject to a positive feasibility 
outcome (phase 2). After all, except for India and the People’s Republic of China (PRC), most 
economies in the East Asia and South Asia subregions also have relatively underdeveloped trade 
facilitation mechanisms, and inadequate trade-related infrastructure facilities and institutional 
financial support systems. ADB deemed it appropriate to broaden the TA scope to: (i) help 
improve the TCIGA business case since the larger the membership and geographical cover, the 
larger the potential trade and FDI flows and the better the risk spread; and (ii) make it easier for 
potential agency membership from ADB DMCs and non-ADB countries in adjacent subregions 
(i.e., Eurasia, the Middle East, Southeast Asia and the Pacific).5 Of the 18 DMCs, ADB has 
obtained no objections from 12.6 

                                                
3 The meeting, which CAREC organized, was used as a discussion platform to introduce the concept to prospective 

member countries. Although the concept is noted in the CAREC 2030 strategy, the proposed TCIGA is not a CAREC 
initiative and is not targeted exclusively for CAREC member countries.  

4 The pool of DMCs comprises Afghanistan, Armenia, Azerbaijan, Bangladesh, Bhutan, Georgia, India, Kazakhstan, 
Kyrgyz Republic, Maldives, Mongolia, Nepal, Pakistan, the People’s Republic of China (PRC), Sri Lanka, Tajikistan, 
Turkmenistan and Uzbekistan.  

5 The proposed TCIGA would be established by its own charter and eventually decide on its own membership eligibility 
criteria. It would be desirable, however, if it were to opt for an as broad as possible membership, similar to the African 
Trade Insurance Agency (ATI) which is open to all 54 African Union member countries required to own at least 51% 
of ATI’s shares, while up to 49% of its remaining shares may be owned by non-African countries and non-state 
members. 

6 No objection letters have been received from Afghanistan, Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyz 
Republic, Mongolia, Pakistan, the PRC, Sri Lanka, Tajikistan, and Uzbekistan as of 26 September 2018. While the 
phase 1 feasibility study will cover all 18 DMCs based on analyses of publicly available historical outbound and 
inbound trade and FDI flows, these countersigned no objection letters will allow for additional in-country activities, 
including: (i) collecting and consolidating historic trade, FDI, macro-economic and other relevant data; (ii) reviewing 
relevant legislation, regulations, and licensing requirements in relation to trade and investment; (iii) meeting relevant 
stakeholders (i.e. ministries, departments and government agencies, bank and insurance regulators, industry and 
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II. OBJECTIVE  

8. Based on the above background and the in-principle interest expressed by several 
prospective member countries, and ADB’s decision to expand the TA scope to include ADB all 
DMCs from the CWA, East Asia and South Asia subregions, ADB wishes to retain the services of 
an international consulting firm or an association of international firms (hereinafter referred to as 
the “Consultant”) that will manage a multidisciplinary team of international and local expert 
consultants7 to conduct a comprehensive feasibility study aiming to further develop the concept 
and articulate a compelling business case for establishing the proposed TCIGA. The Consultant 
will be requested to submit a full technical proposal and offer innovative solution to effectively 
deliver the proposed scope. If found feasible and subsequently established, TCIGA will assist in 
promoting FDI and sustainable economic growth in the CWA, East Asia and South Asia 
subregions through increased intra-regional and interregional trade flows. 
 

III. SCOPE 

9. The Consultant’s assignment comprises two (2) phases: 
 

Phase 1: conduct a comprehensive feasibility study on the proposed TCIGA; and 
 
Phase 2: assist ADB in conducting in-country consultations with prospective CWA, 

East Asia and South Asia member countries, contingent upon the feasibility 
study providing a compelling business case for the establishment of the 
proposed TCIGA.  

 
10. During phase 1, the Consultant is tasked to undertake comprehensive research on the 
role and contribution of intra-regional and interregional FDI and trade to the CWA, East Asia and 
South Asia subregions’ economic growth and employment. The Consultant shall specifically 
analyze the historical and projected future intra-regional and interregional trade and FDI flows in 
these subregions and identify the major categories of exports and their demand in the region and 
in the international market.8 The empirical analysis should also identify the type and volume of 
goods and services the region’s countries exporting with comparative advantage. The Consultant 
needs to conduct a thorough examination of the current trends in exports and identify the niche 
goods and services for the CWA, East Asia and South Asia subregions that could be exported 
within and outside the region. 
 
11. The analysis should clearly describe how through the promotion of FDI and trade, CWA, 
East Asia and South Asia countries can be benefited, and what would be approximate gains in 
terms of trade. The analysis should provide a clear picture of the untapped export potential and 
the constraints that need to be addressed to diversify the region’s exporter base (including SMEs), 
including any deficiencies in the CWA, East Asia and South Asia subregions to attract FDI and/or 
access cost efficient financing for the import of goods and services to produce its export goods 
and services. It needs to quantify the benefits of diversifying and upgrading exports towards high 
value-added products and their impact on economic growth and employment generation. 

 

                                                
trade associations, manufacturers, producers, suppliers, traders, commercial banks, insurers and insurance 
brokers); and (iv) conducting trade and FDI related surveys amongst relevant stakeholders. 

7 Local expert consultants will only be required for DMCs for which ADB has received no objection letters. 
8 The analysis of available intra-regional and interregional trade and FDI shall begin at the later of: (i) 1990 and (ii) the 

first full year of independence (as applicable) of all CWA, East Asia and South Asia countries.  



4 

 

12. In the second part of research, the Consultant is required to conduct an empirical 
investigation of impact of intra-regional and interregional FDI with a focus on quantifying the 
benefits of FDI on various aspects of economic performance such as growth, poverty reduction 
and employment generation. This may also include a qualitative analysis of the benefits of FDI on 
capital accumulation, technology spill-overs and industrial upgradation in the CWA, East Asia and 
South Asia subregions. The analysis should clearly describe how the establishment of TCIGA 
could be instrumental in enhancing economic growth through promoting FDI and intra and 
interregional trade in these subregions. 

 
13. The feasibility study should also establish statistically relevant correlations between 
historical intra-regional and interregional trade and FDI flows and key macroeconomic 
parameters, such as annual gross domestic growth (GDP) rates, regional local currency 
exchange rates vis-à-vis major trading currencies, local inflation rates. When assessing the 
correlation between historical growth trends of the macroeconomic parameters and trade and FDI 
flows, the Consultant shall also identify any (if any) structural adjustments in these growth trends 
resulting from past major events, such as the 1997 Asian financial crisis, the Russian financial 
crises (1998 and 2014–2015), the 9-11 terrorist attacks (2001), and the global financial crisis 
(2007–2008). Any established correlations will subsequently be used as input assumptions for 
the TCIGA financial model to project future trade and FDI growth trends under various business 
case growth scenarios for such relevant macroeconomic parameters. 

 
14. In addition, the study shall take in account important lessons learnt from similar regional 
initiatives already implemented, such as Africa Trade Insurance Agency (ATI),9 African Export 
Import Bank (AFREXIM),10 African Reinsurance Corporation (Africa Re),11 and Islamic 
Corporation for the insurance of Investment and Export Credit (ICIEC)12 or not implemented 
(Caribbean Export Bank).13 Also, the study shall incorporate assessed impacts of existing national 
export credit agencies (ECAs) on prospective member countries such as Sinosure in the PRC, 
and ECGC in India. In addition, it shall also incorporate assessed impacts of existing national 
ECAs in at least three other selected (one small, one medium and one big size) emerging market 
economies14 and at least three selected (one small, one medium and one big size) developed 
economies that are member countries of the Organization for Economic Cooperation and 
Development (OECD).15 One important outcome of both studies will also be to identify typical 
penetration ratios achieved by those similar agencies and by national ECAs in relatively 
established mature markets.16 Penetration ratios are typically increasing with the increased 

                                                
9 With assistance from the World Bank, ATI was established to support economic growth in Africa by increasing trade 

with, and FDI in, its member countries by offering credit and political risk insurance products. 
10 AFREXIM is a multilateral export-import bank headquartered in Cairo (Egypt) aiming to finance, promote and expand 

intra-African and extra-African trade and founded in Abuja (Nigeria) in 1993. 
11 Africa Re is Africa’s first continental reinsurance company headquartered in Lagos (Nigeria) and founded in Yaounde 

(Cameroon) in 1976. 
12 ICIEC is part of the Islamic Development Bank headquartered in Jeddah (Saudi Arabia) and established in 1994. 
13 Although the heads of government of the Caribbean Community agreed in late 1980s to establish a Caribbean Export 

Bank, providing export credit and insurance facilities in support of the region’s drive to increase non-traditional 
exports, this plan was never implemented, despite it still being part of the Caribbean Community’s regional aid for 
trade strategy. 

14 Emerging economy national ECAs to be selected for the impact assessment shall at least comprise one each from 
the following: (i) Africa and the Middle East (e.g. Egypt, Nigeria, South Africa or Turkey); (ii) Asia (e.g. Indonesia, 
Malaysia or Thailand); and (iii) South and Central America (e.g. Argentina, Brazil or Mexico). 

15 OECD ECAs to be selected for the impact assessment shall at least comprise one each from the following: (i) Asia 
(e.g. Japan or South Korea); Europe (e.g. France, Germany, Italy, Netherlands, Portugal, Spain or United Kingdom) 
and North America and Pacific (e.g. Australia, Canada or United States). 

16 Self-insurance (i.e. risky open account trading without buyer nonpayment protection) or trade based less cost-
efficient bank intermediated open or confirmed letters of credit remains the most important competitor to available 
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awareness in new and underdeveloped markets and will subsequently be used as input 
assumptions for the TCIGA financial model to project its share in projected future trade and FDI 
growth trends under various business case scenarios. 
 
15. The study will also include a gap analysis and determine key (non-traditional) export 
sectors (including SMEs) that TCIGA would likely support through its proposed offering of financial 
products and services. Based on this gap analysis, the assumed penetration ratio(s), the gap 
analysis shall result in a market demand analysis which, in turn, will serve as an input to determine 
TCIGA’s mandate and product offering, as well as the prioritization of the phased-in introduction 
of its trade and FDI supporting products.     
 
16. Other important outcomes of the comparative study of existing similar agencies and 
national OECD and emerging market ECAs will be identifying their enabling legal, regulatory and 
taxation, licensing and other regimes, as well as applicable legal, management, governance and 
capital structures in accordance with best industry practice.17 Based on these, the Consultant 
shall prepare recommendations for the legal, management, governance and capital structures for 
the TCIGA aiming to optimize its acceptance as a business counterpart terms of know-your-client 
(KYC) reputation (e.g. governance, transparency and environmental and social safeguards) and 
security paper (potentially supported by an international credit rating) acceptable to domestic and 
international traders, banks and (re-)insurers, as well as to existing national ECAs and multilateral, 
regional and bilateral financial institutions. Together, these will constitute TCIGA’s risk sharing 
capacity aiming to optimize the leverage of its paid-in membership capital. 
 
17. Together, the above shall lead to the preparation of a Business Plan (based on a robust 
financial model) and Operationalization Plan (based on a solid Gantt chart) for the proposed 
TCIGA, as well as a Final Feasibility Report with a clear conclusion whether the establishment of 
the proposed TCIGA is expected to be feasible and, if so, what the critical assumptions and 
success factors are in support of the report’s conclusion. 

 
18. The implementation of phase 2 of the TA will be contingent upon final feasibility report 
providing a compelling business case for the establishment of the proposed TCIGA. If so, the 
Consultant shall assist ADB with in-country consultations with prospective CWA, East Asia and 
South Asia member countries aiming to firm up participation commitments through the signing of 
memorandums of understanding (MOUs) and written applications for potential ADB sovereign 
financing support to CWA, East Asia and South Asia countries to fund their prospective equity 
contributions to the proposed TCIGA.   
 
 
 
 
 

                                                
domestic and export credit insurance products, resulting in typical market penetration ratios for existing similar 
agencies and national ECAs. 

17 It is envisaged that the proposed TCIGA would be established by its own charter as a multilateral agency whose 
membership comprises eligible country and non-state shareholders. While TCIGA would acquire a supra-national 
status, it is further envisaged that its charter will include member country undertakings, including: (i) relevant  
authorities granting TCIGA and its personnel appropriate immunities and privileges; (ii) national insurance regulators 
issuing TCIGA requisite operating licenses; and (iii) national banking regulators issuing letters to acknowledge to 
prospective beneficiaries of TCIGA’s security paper the appropriate levels of economic capital relief that is 
commensurate with its international credit rating and in accordance with applicable national and/or capital reserve 
requirements set by the Bank for International Settlements. 
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IV. ACTIVITIES 

1. Phase 1: Feasibility Study 
 

19. The Consultant shall conduct a feasibility study for the proposed TCIGA broken down into 
the activities as specified below. 
 
A. Impact Assessment 

(i) The Consultant shall conduct an (ex-ante) impact assessment of the potential 
establishment of TCIGA as follows: 
(a) collect and analyze historical and projected future intra-regional and 

interregional trade and FDI flows in relation to all eighteen (18) CWA, East 
Asia and South Asia DMCs; 

(b) conduct comparative intra-regional and interregional assessments of each 
of the CWA, East Asia and South Asia countries’ capacity to compete 
internationally in pursuit of outbound trade and inbound FDI opportunities 
using a strengths-weaknesses-opportunities-threats (SWOT) analysis; 

(c) conduct a gap analysis and determine key (non-traditional) export sectors 
(including SMEs) that TCIGA would likely support through its proposed 
offering of financial products and services;  

(d) conduct consultations with, and review existing (ex-post) impact 
assessments focusing on lessons learnt from similar regional initiatives 
already implemented or yet to be implemented; and 

(e) conduct consultations with, and review existing (ex-post) impact 
assessments, of existing national ECAs in prospective TCIGA member 
countries as well as selected national OECD and emerging market ECAs. 
 

B. Report on Key Legal, Regulatory, Tax and Licensing Counterparts and Regimes 

(ii) The Consultant shall: 
(a) identify key legal, regulatory, tax and licensing counterparts and regimes, 

as well as steps, procedures, clearances, licenses needed for the potential 
TCIGA to conduct its business in CWA, East Asia and South Asia 
jurisdictions; 

(b) identify enabling legal, regulatory, tax and licensing regimes of existing 
similar agencies and selected national OECD and emerging market ECAs; 
and 

(c) make recommendations on timing and sequencing of identified steps, 
procedures, clearances, licenses to be taken by the proposed TCIGA in 
each of the CWA, East Asia and South Asia jurisdictions. 
 

C. Report on Legal, Governance, Management and Capital Structures 

(iii) The Consultant shall: 
(a) identify applicable legal, management, governance and capital structures 

in accordance of existing similar agencies and selected national OECD and 
emerging market ECAs (including full faith and credit sovereign backing 
arrangements), with special focus on securing full counterpart market 
acceptance of the proposed TCIGA by acquiring: 
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(1) high-standard KYC market reputation due to the TCIGA adopting 
best practice governance, transparency and environmental and 
social safeguards policies; 

(2) the highest attainable credit standing (potentially supported by an 
international credit rating) acceptable to domestic and international 
traders, banks and (re-)insurers, as well as to existing national 
ECAs and multilateral, regional and bilateral financial institutions; 
and 

(3) a preferred creditor status based on fully paid-in capital18 and 
effective political risk mitigation through a de jure right to invoke 
cross default;19 

(b) identify potential public and private market appetite to enter in (treaty / 
quota-share) reinsurance / re-guarantee and/or coinsurance / co-
guarantee arrangements with TCIGA;  

(c) prepare draft evaluation criteria (e.g. scoring/ranking methodology) for the 
selection of the TCIGA’s headquarters in any of its prospective member 
countries interested in hosting the same; and   

(d) make recommendations on the legal, governance, management and 
capital structures for the proposed TCIGA, including detailed articulation 
of: 
(1) pros and cons of establishing TCIGA as a multilateral primary 

insurance/guarantee agency (i.e. like ATI) or as a multilateral 
reinsurance/re-guarantee agency (i.e. like Africa Re) while 
outsourcing the primary underwriter role to an established top-tier 
ECA, such as Atradius (Netherlands), COFACE (France) or Euler-
Hermes (Germany) under a public-private partnership (PPP); 

(2) TCIGA membership eligibility criteria for CWA, East Asia and South 
Asia countries and countries outside the CWA, East Asia and South 
Asia subregions and non-state parties (e.g. multilateral, regional 
and bilateral financial institutions; national ECAs; public and private 
banks, insurers, reinsurers, and other relevant parties); and 

(3) minimum and maximum equity participation amounts and/or 
percentages for each eligible shareholder category. 
 

D. Financial and Economic Analysis 

(iv) Based on the outputs of activities A to C above, the Consultant shall: 
(a) prepare a robust open-book financial model to forecast realistic 10-year 

base, upside and downside business cases for TCIGA; 
(b) conduct a financial and economic viability analysis, including stress-test 

scenario analyses under defined business case assumptions based on the 
outputs under activities A to C above and to be pre-agreed with ADB; and 

                                                
18 In ATI’s case, its capital is kept in a trust account in London and managed by commercial trustee banks under 

renewable trust management contracts. 
19 Again, in ATI’s case, if a member country were to incur a loss to ATI (i.e. political and sovereign risks), there is a 

legal obligation for that country to make ATI whole within 60 days after it has paid a valid claim, absent of which ATI 
would inform the World Bank Group’s soft lending arm, the International Development Association (IDA), which has 
provided sovereign loans or grants to fund ATI member country equity contributions. IDA, in turn, will therefore allow 
that country to cure the situation within another 10 days, absent of which IDA will have the right (not the obligation) 
to invoke a cross-default and suspend operations in the country. 
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(c) provide compelling conclusions with respect to financial and economic 
viability of the establishment of the proposed TCIGA. 
 

E. Business Plan 

(v) Based on the outputs of activities A to D above, the Consultant shall prepare a 
comprehensive 10-year business plan for TCIGA, including the detailed 
articulation of recommended key strategies on, for example: 
(a) the prospective TCIGA membership expansion broken down by eligible 

membership categories; 
(b) the (phased-in) introduction and marketing of TCIGA’s products and 

services20 (including identifying for each prospective CWA, East Asia and 
South Asia member country suitable marketing channels, such as 
commercial banks, insurers, insurance brokers, and existing national 
ECAs.); 

(c) the preferred operating model, including the outsourcing of key functions, 
such as underwriting, credit information, and debt collection, including 
under some form PPP modality; and 

(d) the preferred TCIGA capital leverage and risk-sharing capacity by making 
use of available (treaty/quota-share) reinsurance/re-guarantee and/or 
coinsurance/co-guarantee options.  

 
F. Operationalization Plan 

(vi) Based on the outputs of activities A to E above, the Consultant shall prepare: 
(a) a solid Gantt chart for the operationalization of TCIGA, identifying: (i) all 

necessary tasks to be carried out (among others, including ADB approval 
processes to provide sovereign financing support on behalf of capital 
contributions to TCIGA by its prospective CWA, East Asia and South Asia 
member countries); and (ii) all essential task inter-dependencies with 
properly estimated positive and negative time lags; and the critical path 
(including each critical path activity); and 

(b) an Operationalization Plan for TCIGA. 
 

G. Final Feasibility Report 

(vii) Based on the outputs of activities A to F above, the Consultant shall prepare a 
Final Feasibility Report, clearly concluding whether the establishment of the 
proposed TCIGA is expected to be feasible and, if so, what the critical assumptions 
and success factors are in support of the report’s conclusion. 

 
2. Phase 2: CWA, East Asia and South Asia Country Consultations on 

Prospective TCIGA Membership21 
 

20. Based on the Final Feasibility Report’s potential conclusion that the establishment of the 
proposed TCIGA is expected to be feasible, the Consultant shall: 

                                                
20 Typical main forms of export and investment support range from direct lending support (i.e. loans) to pure cover 

support (i.e. guarantees and/or insurance). 
21 Phase 2 implementation is contingent upon the phase 1 feasibility study providing a compelling business case for 

the establishment of the proposed TCIGA. 



9 

 

(i) assist ADB with conducting consultations with prospective CWA, East Asia and 
South Asia member countries. These in-country consultations will aim to firm up 
CWA, East Asia and South Asia country participation commitments through the 
signing of MOUs and, possibly, supplemented by written applications for potential 
ADB sovereign financing support to fund their respective TCIGA equity 
contributions; 

(ii) as may be required, prepare and deliver seminars on the proposed TCIGA on 
behalf public and private sector stakeholders; 

(iii) prepare a final TA report. 
 

H. Consultant Recruitment, Qualification and Contract Modality 

21. As Executing Agency, ADB plans to engage an international consulting firm using quality- 
and cost-based selection (QCBS) method. Through a request for expressions of interest (EOIs), 
ADB will shortlist qualifying firms that have submitted EOIs. Shortlisted firms will, subsequently, 
receive ADB’s request for proposals (RFPs) to be submitted in accordance with the two-step/two-
envelope procedure: (i) opening, evaluation and ranking of qualifying full technical proposals; and 
(ii) opening of financial proposal. The relative weight of the evaluated and ranked technical and 
financial proposals will be 90% and 10%, respectively, resulting in the selection of the preferred 
bidding firm. 
 
22.  The Consultant is an internationally reputable firm with at least 10 years of relevant 
experience in the subject areas of expertise. Relevant experience in working with ADB and/or 
other multilateral institutions, ECAs, as well as in working in the CWA, East Asia and South Asia 
subregions is considered an advantage, as is relevant experience in working on similar 
assignments. Any proposed association with and/or sub-contracting of other firms and/or 
individual consultants requires detailed articulation at both the EOI and RFP stages. Any 
associated or subcontracted firms will also have at least 10 years of relevant experience in the 
subject area(s) of expertise. Any associated or subcontracted individual consultants will have at 
least 15 years of relevant experience in the subject area(s) of expertise. All (draft) agreements of 
association and subcontracts will be disclosed in full to ADB. 
 
23. The Consultant contract will be output-based and the submission of each (intermediary) 
deliverable will be subject to acceptance by ADB (taking in account the expected timeliness and 
required standard of quality), at ADB’s sole discretion. The Consultant shall support the design 
and implementation of the TA and cause any associated or subcontracted firms and/or individual 
consultants to submit their deliveries timely and at the same required standard of quality. The 
Consultant shall ensure, and cause all associated or subcontracted firms and/or individual 
consultants to ensure, full compliance with the laws and regulations of the CWA, East Asia and 
South Asia countries and with ADB’s policies. In addition, the Consultant shall undertake 
adequate TA implementation administration and shall maintain updated records relevant to the 
TA assignment. Although the Consultant may be required to coordinate with CWA, East Asia and 
South Asia country stakeholders and other consulting counterparts, the Consultant’s duty of care 
will be directly and solely to ADB only. 
 

V. IMPLEMENTATION SCHEDULE AND REPORTING REQUIREMENTS 

24. In relation to TA implementation, the Consultant’s activities for phase 1 are expected to 
commence on 01 December 2018 and to be completed by 30 November 2019 (12 months). The 
proposed TA implementation schedule is specified in Table 1 below. 
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Table 1: Technical Assistance Implementation Schedule and Reporting Requirements 
 

Milestone Deliverable(s) Expected 
Completion 

Date 

Lumpsum 
Payment 

Phase 1: Feasibility Study Percentage 

1. Consultant Team Mobilization • Mobilization 
 

1 December 2018 
 

10% 

• Inception report 31 January 2019 10% 

2. Ex-ante impact of TCIGA 
assessed (activities specified 
under para. 19. A above) 

• Report on Desktop Analysis 
of Trade and FDI flows in 
relation to the Central and 
West Asia (CWA), East Asia 
and South Asia Subregions 
 

31 March 2019 5% 

• Impact Assessment 
 

31 May 2019 10% 

3. For selected CWA, East Asia 
and South Asia jurisdictions:22 
(i) applicable key legal, 
regulatory, tax and licensing 
counterparts and regimes 
identified; and (ii) 
recommendations on timing 
and sequencing of identified 
steps, procedures, 
clearances, licenses to be 
taken by the proposed TCIGA 
made (activities specified 
under para. 19. B above) 

• Report on Applicable Key 
Legal, Regulatory, Tax and 
Licensing Counterparts and 
Regimes  

 

31 May 2019 10% 

4. Applicable legal, 
management, governance 
and capital structures in 
accordance of existing similar 
agencies and selected 
national OECD and emerging 
market ECAs (including full 
faith and credit sovereign 
backing arrangements) 
identified and 
recommendations on the 
legal, governance, 
management and capital 
structures for the proposed 
TCIGA made (activities 
specified under para. 19. C 
above) 

• Report on Legal, 
Governance, Management 
and Capital Structures 

15 July 2019 10% 

5. Financial model prepared; 
financial and economic 
analysis conducted; and 
conclusion regarding the 
financial and economic 
viability drawn (activities 

• Financial Model 
 

15 July 2019 
 

5% 

• Financial and Economic 
Analysis 

15 August 2019 5% 

                                                
22 Based on in-country TA activities sanctioned through no-objections received. 
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Milestone Deliverable(s) Expected 
Completion 

Date 

Lumpsum 
Payment 

specified under para. 19.D 
above) 

6. A 10-year business plan for 
TCIGA prepared; and 
recommended key strategies 
on membership expansion, 
marketing operating model, 
capital leverage and risk-
sharing capacity articulated 
(activities specified under 
para. 19.E above) 

• 10 Year Business Plan 15 September 
2019 

10% 

7. Gantt chart and 
Operationalization Plan 
prepared (activities specified 
under para. 19.F above) 

• Gantt chart for the 
operationalization of TCIGA 

15 October 2019 
 
 
 

5% 

• Operationalization Plan 
 

31 October 2019 10% 

8. Feasibility study for TCIGA 
completed (activities specified 
under para. 19.G above) 

• Final Feasibility Report for 
TCIGA 

30 November 
2019 

10% 

 100% 

Phase 2: CWA, East Asia and South Asia Country Consultations on Prospective 
TCIGA Membership23 

Percentage 

9. CWA, East Asia and South 
Asia country (Footnote 2) 
consultations facilitated; 
seminars prepared and 
delivered; and Final Technical 
Assistance Report prepared 
(activities specified under 
para. 20 above) 

• Assistance with CWA, East 
Asia and South Asia country 
consultations 

31 March 2020 20% 

• Detailed report on agendas 
and participants of events 
and meetings, and results of 
consultation processes, 
including comments matrix 
showing feedback received 
from relevant stakeholders  

30 April 2020 10% 

• Preparation/delivery of 
CWA, East Asia and South 
Asia country seminars 

31 March 2020 20% 

• Detailed report on agendas, 
participants, and outcomes 
of seminars, including 
comments matrices 
showing feedback received 
and how they were 
addressed 

30 April 2020 10% 

10. Technical Assistance (TA) 
Completion (activities 
specified under para. 20 
above) 

• Final TA Report 31 May 2020 40% 

 100% 

 

                                                
23 Phase 2 implementation is contingent upon the phase 1 feasibility study providing a compelling business case for 

the establishment of the proposed TCIGA. 


