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TERMS OF REFERENCE FOR CONSULTANTS 

 

I. Background 
 

The technical assistance (TA) aims to address the need to develop a scalable pipeline of 
green and bankable infrastructure projects across Southeast Asia (SEA), including the integration 
of both greening or environmental sustainability 1  and financial sustainability in projects as 
appropriate. To achieve this, the TA will assist DMCs to better use public sector funds and 
approaches through innovative project financing structures to leverage private sector funds from 
commercial, institutional and public–private partnership sources, as well as technology and 
management efficiencies. Given a lack of familiarity with such structures in most SEA countries, 
the TA will focus on building green and innovative finance models, mechanisms, capacities and 
concepts that can be mainstreamed in SEA project pipelines. 
 

The TA is expected to contribute to increasing the share of private capital in a scalable 
pipeline of green infrastructure projects across SEA, by improving capacity of SEA governments 
to utilize innovative finance structures in developing green and bankable infrastructure projects 
that can attract private capital and/or management. It is envisaged to deliver such outcomes 
through the following: 
 

1. Developing and/or Adapting Innovative Finance (IF) Models and Mechanisms 
for Infrastructure in SEA. The TA will develop around 9 IF models (i.e. project or theme 
specific), and/or financing mechanisms (i.e. portfolio-specific) aimed at developing locally-
relevant innovative finance structures, including around already identified projects or 
concepts which can be pitched for further development. 

 
2. Developing and/or Demonstrating IF Pilot Transactions. The TA will support 
the preparation of at least 3 IF pilots, either as demanded by countries, or initiated from 
the previous output. 

 
3. Developing and/or Strengthening Sustainable approaches for the Green and 
Innovative Finance Initiatives in SEA. Leveraging knowledge emerging from the other 
outputs, the TA will explore relevant platforms to disseminate and showcase success 
stories, possible through (i) an IF Knowledge Group comprised of governments, private 
sector, academia, institutional investors as a pool of expertise in current thinking and 
practice on IF; (ii) regular IF Roundtables; and (iii) a proposal for a SEA Green Finance 
Knowledge Hub as appropriate. These approaches would identify future IF concepts and 
provide a roadmap to sustain the IF adoption by DMCs. 

 
II. Scope of services, outputs, and reporting requirements 
 

The technical assistance will engage necessary consultancy services to deliver the above 
outputs. It is estimated that they would require 63 person-months of national consultancy and 72 
person-months of international consultancy inputs over the implementation period.  
 
                                                
1 ADB defines environmental sustainability of infrastructure as that which is designed, built, and operated to be durable 

and in ways that are socially equitable and economically viable, while protecting the environment. 

http://www.adb.org/Documents/LinkedDocs/?id=52077-001-TAReport
http://www.adb.org/Documents/LinkedDocs/?id=52077-001-TAReport
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A project management team will also be engaged to ensure timely completion and high 
quality of outputs. All consultants will work under the supervision of the ADB Project Officers to 
ensure harmony of TA activities. 
The expected outputs from the consultants include, but are not limited to, the following: 

- Background studies on relevant themes, sectors, IFs, etc. as relevant; 
- IF-specific materials (briefing notes, presentations, etc.); 
- Advice to the project team, clients and relevant stakeholders as instructed by the project 

officers; 
- Inputs to government officials and relevant stakeholders to facilitate necessary decision 

making as appropriate; and 
- Any other relevant outputs necessary for TA implementation. 

 
III. Indicative expertise requirements 
 

The following expertise and/or positions will be required to implement the TA. Engagement 
could be done on individual or firm basis, dependent on the specified IF initiatives that would be 
identified through consultations with DMCs during TA implementation. Where appropriate, 
framework agreements with firms and/or individuals would be used to facilitate prompt 
mobilization of experts in response to DMC needs. 
 

1. Structured Finance Experts (international; individual;18 person-months) 
 

International Structured Finance Experts will be recruited to undertake project origination 
and pipeline development. Project concepts (either by country, sector, or theme) could be built 
upon existing work of sector divisions, resident missions, and ASEAN member-countries with 
interest in innovative concepts. The experts for this assignment should have an advanced degree 
either in finance, engineering, economics, or any relevant field; with at least 10 years of 
experience on infrastructure finance in developed and developing economies, and preferably with 
experience with multinationals. Previous work experience in Southeast Asia would be an 
advantage. Among the key tasks are:  

 

(i) Undertake consultations with ADB staff, international sector experts, and 
government agencies to identify sector or thematic priority areas that need an 
innovative financing approach, and where possible identify a pilot project or pilot 
ministry for the identified area; 

(ii) Develop innovative finance approaches (project level models or portfolio level 
mechanisms; to include leveraged finance as well as green/environment 
sustainability parameters) for identified priority areas based on global examples 
with a localized context, as pitch documents;  

(iii) Undertake discussions with possible co-financiers from both public and private 
sector to assess reasonableness of model or mechanism proposed;  

(iv) Present pitch documents to ADB staff and governments and incorporate feedback 
into the pitch documents including where possible, identification of institutional, 
technical, regulatory, policy and other due diligence issues that need to be 
addressed by relevant experts with suggestions for these where possible; include 
also if so provided, possible pilot areas / projects which could be developed around 
the proposed IF approach; 

(v) Develop and manage roundtables, with ADB TA support, to build knowledge and 
capacity of government officials on the suggested innovative finance approaches; 
and 
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(vi) Finalize pitch documents and submit to ADB along with due diligence requirements 
for next steps in developing pilot projects. 

  
2. Structured Finance Experts (national, 18 person-months) 
 
National structured finance experts will be recruited to assist the international experts to 

collect, analyze information, and develop models that demonstrate local adaptation and 
applicability. He/she will also be required to undertake liaison work with local clients and resident 
missions and other stakeholders such as possible local cofinanciers and assist the international 
consultants with their tasks.  Preferably, the experts should have 5 years of experience, with a 
degree in finance, business administration, economics, etc.  

 
3. Developing Innovative Finance Pilot Transactions (individuals or firm; 

international, 27 person-months; national, 27 person-months) 
 
Individual consultants (structured finance experts supported by other technical experts as 

required) or a firm consisting of both international and national consultants will be engaged to 
support the preparation of pilots that will structure projects towards bankability. The experts for 
this assignment should have an advanced degree either in finance, engineering, economics, or 
any relevant field; with at least 10 years of experience on infrastructure finance in developed and 
developing economies, and preferably with experience with multinationals. Outputs will be 
presented to governments in roundtables for possible financing including from ADB. 

 
(i) Based on either the pitch documents developed in Output 1 and where pilot 

projects/areas have been identified or other concepts provided directly by 
governments, undertake the initial innovative financial structuring of pilot transactions;  

(ii) Develop or refine further as relevant to the specific pilot (project or mechanism), the 
financial model including initial cost estimates, financing plan, and lifecycle financial 
model based on estimates and assumptions provided by government and applying 
innovative finance approaches; where necessary technical and institutional experts 
should be engaged to provide inputs or assess reasonableness of estimates; 

(iii) Identify further due diligence needed to be undertaken as well as issues needing 
resolution and develop a preliminary concept paper for ADB and government;  

(iv) Support ADB in discussions with government on the proposed pilot project with the 
aim of including the project in ADB and government financing pipelines; 

(v) Where necessary, support government in roadshows or roundtables to raise interest 
for knowledge and cofinancing collaborations; and   

(vi) Finalize ADB concept notes as well as inputs for possible transaction technical 
assistance projects to be undertaken by sector divisions relevant to the pilot project. 
 

4. Sustainability Approaches for Green and Innovative Finance Initiative 
(international, 9 person-months)  

 
The international expert for this output should have an advanced degree either in 

finance, engineering, economics, or any relevant field; with at least 10 years of experience on 
infrastructure finance in developed and developing economies, and preferably with 
experience with multinationals. He/She will be required to: 
 
i) Work with ADB staff to develop the concept including names and proposed work 

program for an IF Knowledge Group and reach out to such experts to manage the 
implementation of the work program; 
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ii) Work with TA engaged experts as well as IF Knowledge Group experts to identify a 
program of IF roundtables around specific themes and priority areas and undertake to 
coordinate the implementation of these in ADB Headquarters, resident missions, or 
government entities with the aim of raising knowledge and capacity in these;  

iii) Undertake discussions with ADB staff as well as government agencies, as directed by 
TA team leader, to gather inputs for a possible SEA focused Green Finance 
Knowledge Hub. Based on these inputs, develop a proposed concept note for the 
Knowledge Hub including national (governmental), regional (AIF, ASEAN or other 
association), or ADB hosted institutional structure; objectives; work program; required 
funding for sustainability; possible funding sources; and  

iv) Support ADB in undertaking roadshows or discussions with governments to get 
approvals for implementation of the Hub. 

 
5. Project Management Team 
 
Project Coordinator (national, intermittent, 18 person-months). The project coordinator 

will organize and coordinate overall TA activities at the direction of the responsible ADB staff. The 
coordinator will also ensure overall monitoring and reporting of TA funds usage and timely delivery 
of high quality project outputs of TA team members to facilitate smooth TA implementation. The 
project coordinator will provide necessary administrative and logistical support to all project 
consultants, and lead inputs into progress reports, briefing notes, presentation materials, etc. 
He/She must also work closely with the Project Management Leads for Output 3, including 
developing a network of possible development partners, sector and technical experts, for 
knowledge collaboration on innovative finance. The Project Coordinator should have at least 5 
years of experience in project management and should be familiar with ADB project administration 
rules and regulations. He or she should have a degree in management, finance, economics or 
accounting. 

 
Project Management Leads (international; 18 person-months)  

 
Two project management leads will coordinate the delivery of TA outputs. They must have 

proven access to a network of technical experts and practitioners in the areas covered by the TA. 
They should have an advanced degree in engineering, economics finance or a related discipline, 
and preferably with at least 5 years of experience in infrastructure finance. Specifically, they will: 

 
(i) Be responsible for coordinating delivery of new models and mechanisms as well as pilot 

projects with relevant structured finance experts and/or firms; 
(ii) support the consultants in coordinating with sector divisions and resident missions;  
(iii) coordinate with focals of other green finance related initiatives within ADB and ensure 

complementarity and synergies of activities;  
(iv) consolidate materials suitable as knowledge products of the TA; 
(v) assist in preparing event agenda, technical inputs, proceedings and reports;  
(vi) identify key issues to be covered in workshops and seminars, prepare background 

materials, choose resource persons; and 
(vii) participate in ADB missions, as required.  
 

 


