
Southeast Asia Transport Project Preparatory Facility Phase 2 (F-TRTA REG 52084) 
 

TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Indicative Consulting Services 
 
1. Firms and individual consultants will be recruited based on the requirements of each 
technical assistance (TA) project under the facility. Consulting firms will be engaged following 
either the quality- and cost-based selection method, with a quality-cost ratio of 90:10 due to the 
complexity of the ensuing projects and the requirement for specialized consulting firms, using 
simplified or biodata technical proposal procedures; or consultant’s qualification selection, as 
appropriate. Individual consultants will be selected using the individual consultant’s selection 
method and will be engaged to provide specialized technical and administrative inputs to fulfill 
Asian Development Bank (ADB) due diligence requirements and enhance project readiness. 
Recruitment of all consultants under the TA will be carried out in accordance with ADB’s 
Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and staff instructions. Lump-sum or output-based contracts will be 
considered where possible for consulting services by firms under the TA. 
 
2. A range of consultant inputs will be needed to prepare each ensuring project. The 
consulting services presented here are indicative. The projects will require the services of project 
specific technical specialists as well as recurring specialist positions. Consultants services for 
each ensuing project, especially consulting services in the individual country, will only start after 
an agreement on the scope of works, terms of reference for the consultants, implementation 
arrangements and schedule, etc. has been confirmed with the counterpart. Indicative consultant 
requirements are listed in Table 1. Consulting services will be finalized during the preparation of 
individual TA project terms of reference. These outlines for terms of reference for specific and 
recurring positions are described in paras. 3-31. 
 

Table 1: Summary of potentially required expertise of consultants 
Expertise Origin 
Transport Planner international and national 
Urban Transport Planner international and national 
Airport Planner international and national 
Road Safety Specialist international 
Public Transport Institutional Specialist  international 
Railway Policy/Institutional Specialist international 
Roads Engineer international  
Road Safety Auditor international 
Transport Engineer International 
Railway Engineer international  
Metro Engineer international  
Airport Engineer international and national 
Maritime Engineer international 
Pavement Engineer  international 
Airport Architect International and national 
Railway Operation Specialist international 
Railway System Specialist international 
Transport Economist international 
Procurement Specialist international and national 
Financial Management Specialist international  
Environment Specialist international and national 
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Climate Change Specialist international 
Biodiversity Specialist  international 
Social Safeguards Specialist international and national 
Social Development and Gender Specialist international and national 
Socioeconomic Survey Expert national 
Digital Technology Survey Expert national 
Communications Specialist  international and national 
TA Coordinator national 

TA = technical assistance.  
Source: Asian Development Bank.  
 
B. Terms of Reference 
 
3. Transport Planner (international and national) will conduct the following tasks:  

(i) Review existing master plans, studies, and traffic forecasts for the ensuing road 
and/or rail metro projects, and recommend areas for additional studies and surveys, 
if required;  

(ii) Review the proposed design with respect to the demand forecast and assumed 
growth scenarios;  

(iii) Review the prioritization of projects and recommend adjustments, if necessary, to 
ensure viability and sustainability of the ensuing loans;  

(iv) In cooperation with other technical experts (the transport economist and 
safeguards experts), suggest adjustments in the design criteria, implementation 
schedules, project alignment, and/or multimodal integration of the projects and 
their components;  

(v) Identify cost estimates, implementation arrangements, recommended financial 
resources, risks, and mitigation measures for improvements;  

(vi) Assist in developing the Design and Monitoring Framework (DMF) and 
performance targets;  

(vii) Provide necessary inputs to the draft Report and Recommendation of the 
President (RRP) and its linked documents;  

(viii) Provide technical guidance to TA due diligence team, ADB, and counterparts, as 
needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer;  

(ix) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(x) Provide the executing and implementing agencies’ officials with necessary training 
on transport.  

 
4. Urban Transport Planner (international and national) will conduct the following tasks:  

(i) Assess public transport planning and relevant aspects of existing plans (e.g., urban 
transport masterplan);  

(ii) Identify the vicinity of bus stops/interchanges, urban rail stations, and other major 
transit hubs to be surveyed;  

(iii) As necessary, plan and conduct traffic count and infrastructure condition surveys 
at the vicinity of bus stops/interchanges, urban rail stations, and other major transit 
hubs. The traffic count survey shall include:  

a) pedestrian counts to collect sex- and age-disaggregated data,  
b) vehicle classification counts, and  
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c) public transport and para-transit user counts, disaggregated by sex and 
age. The infrastructure condition surveys will include an assessment of 
relevant social and gender aspects;  

(iv) Assess public transport policies and regulations, and ongoing activities conducted 
by development partners to determine necessary reforms to encourage public 
transport usage and discourage private vehicles;   

(v) Review existing public parking regulations, traffic management, parking 
management, and para-transit management policies;  

(vi) Recommend measures and standards for urban transport systems, based on 
international practices, while considering country contexts;  

(vii) Develop concept notes and drawings to improve accessibility and connectivity for 
the vicinity of bus stops/interchanges, urban rail stations, and other major transit 
hubs;  

(viii) Review transit-oriented development (TOD), land use and building control in other 
countries;  

(ix) Review integration of public transport and traffic management in other countries;  
(x) Assess applicability of TOD, integrated public transport, and traffic management 

in the target city;  
(xi) Review commercial development opportunities in station and bus stop/interchange 

areas;  
(xii) Assess potential other transport modes, and identify necessary measures to 

improve connectivity and accessibility for these modes;  
(xiii) Identify cost estimates, implementation arrangements, recommended financial 

resources, risks, and mitigation measures for improvements;  
(xiv) Assist in developing the DMF and performance targets;  
(xv) Provide necessary inputs to the draft RRP and its linked documents;  
(xvi) Provide technical guidance to TA due diligence team, ADB, and counterparts, as 

needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer;  

(xvii) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(xviii) Provide the executing and implementing agencies’ officials with necessary training 
on urban transport.  

 
5. Airport Planner (international and national) will conduct the following tasks:  
 

(i) Assist the Airport Engineer in reviewing existing master plans, studies, and traffic 
forecasts for the ensuing airport project, and recommend areas for additional 
studies and surveys, if required;  

(ii) Review the existing design with respect to the demand forecast and assumed 
growth scenarios and prepare independent traffic studies and concept design;  

(iii) Suggest the prioritization of projects and recommend adjustments, if necessary, to 
ensure viability and sustainability of the ensuing loans;  

(iv) Make sure that all planning processes are coordinated with other potential 
cofinanciers’ plans (other development partners investing in the asset);  

(v) Provide necessary inputs to the draft RRP and its linked documents;  
(vi) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer;  

(vii) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 
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(viii) Provide the executing and implementing agencies’ officials with necessary training 
on airport planning.  

 
6. Road Safety Specialist (international) will conduct the following tasks: 

(i) Design the road safety measures required for the entire road section, focusing on 
behavior changes of road users; 

(ii) Carry out a three-stream approach to develop such road safety measures: data 
collection and analysis for the project area, safe school zone design for all schools 
facing the road section, and social enforcement, including a focus on animal 
control and safety during construction; 

(iii) Plan social enforcement measures, supplementary to the law enforcement, which 
may be almost non-existent in the project area; and 

(iv) Replicate the good practices adopted in ongoing projects financed by ADB. 
(v) Provide necessary inputs to the draft RRP and its linked documents;  
(vi) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(vii) Provide the executing and implementing agencies’ officials with necessary training 
on road safety.  

 
7. Public Transport Institutional Specialist (international) will conduct the following tasks:   

(i) Assess existing transport operation and maintenance schemes and capacities for 
buses, para-transit, and taxis, and identify planned and ongoing developments for 
improvements;  

(ii) Assess the current pedestrian movement and needs, including people with 
disabilities, women, children, and the elderly through literature reviews, 
observations, and consultations with local people;  

(iii) Assess operation and maintenance measures to be implemented for the 
integration of bus services at main bus stops/interchanges, urban rail stations, and 
other major transit hubs. 

(iv) Ensure that adequate provision is made in the designs for non-motorized transport 
and pedestrian movement, with a particular focus on roadside design, access to 
stations and the catchment area (e.g., 500 meters);  

(v) Assess organizational arrangements and capacities of public transport authorities;  
(vi) Identify needs for candidate integrated urban public transport improvement 

programs in terms of hardware and software; 
(vii) Recommend necessary institutional setting and capacity development for the 

urban public transport system that will be developed and expanded in future;  
(viii) Assess the feasibility of private sector’s involvement in operation and maintenance 

activities, and recommend feasible options; 
(ix) Provide his/her inputs to develop TA outputs, provide his/her inputs to prepare and 

provide capacity development and public awareness raising;  
(x) Provide necessary inputs to the draft RRP and its linked documents;  
(xi) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer;  

(xii) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(xiii) Provide the executing and implementing agencies’ officials with necessary training 
on public transport institutional development.  
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8. Railway Policy/Institutional Specialist (international) will conduct the following tasks: 
(i) Review the national railway strategy; 
(ii) Assess existing railway development, operation and maintenance schemes, and 

capacities for railway, to identify planned and ongoing developments for 
improvements;  

(iii) Assess organizational arrangements and capacities of the national railway 
authority;  

(iv) Recommend necessary institutional setting and capacity development for the 
railway system to align with the direction set in the railway strategy;  

(v) Provide his/her inputs to prepare and provide capacity development and public 
awareness raising;  

(vi) Provide the executing and implementing agencies’ officials with necessary training 
on railway policy and institutional development;  

(vii) Provide necessary inputs to the draft RRP and its linked documents;  
(viii) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(ix) Provide the executing and implementing agencies’ officials with necessary training 
on railway policy and institutional development.  

 
9. Roads Engineer (international) will conduct the following tasks:   

(i) Review existing road sector master plans, including the recommendations for 
priority road improvements and/or construction of new roads or bypasses to avoid 
bottlenecks in the road network, and recommend areas for updating and further 
study/verification;  

(ii) Review the design parameter for the proposed road sections based on the traffic 
forecast, modal split for road users, and habits of road users;  

(iii) Review and supplement, where required, the road safety assessment for the road 
sections identified for ensuing projects;  

(iv) Review and update the design for the road sections to be included in the ensuing 
loan, review and update the cost estimate, construction schedule, contract 
packaging and procurement plan;  

(v) Review and supplement the technical specifications for pavement, earthworks, 
culverts, bridges, etc. to be included in the bid documents;  

(vi) Assess the capacity and implementation arrangements for road asset 
management, operation and maintenance, and suggest strengthening where 
required;  

(vii) Recommend areas for training and capacity building in the executing and 
implementing agencies; 

(viii) Provide necessary inputs to the draft RRP and its linked documents;  
(ix) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(x) Provide the executing and implementing agencies’ officials with necessary training 
on road engineering.  

 
10. Road Safety Auditor (international) will conduct the following tasks: 

(i) With the results of fundamental road safety audit during feasibility study, confirm 
the road safety audits; 

(ii) Advise detailed engineering design teams on the road safety engineering aspects 
of their work, in consultation with the project management unit and ADB missions; 
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(iii) Recommend areas for training and capacity building in the executing and 
implementing agencies; 

(iv) Ensure that an optimal design of the measures is proposed with focusing not only 
on engineering measures for road safety (in Myanmar, road fatalities attributable 
to road engineering are about 5% of the total); and 

(v) Provide the executing and implementing agencies’ officials with necessary training 
on road safety audit.  

 
11. Transport Engineer (international) will conduct the following tasks:  

(i) Review existing transport systems based on available resources; 
(ii) Review the existing traffic management measures; 
(iii) Assess needs for complimentary measures around the transport systems;  
(iv) Develop a preliminary engineering design;   
(v) Identify potential greenhouse gas (GHG) emission reductions of the transport 

system and traffic management options; 
(vi) Prepare solutions to improve accessibility and connectivity;  
(vii) Develop construction and maintenance schemes for the proposed transport 

system and traffic management options;  
(viii) Provide the executing and implementing agencies’ officials with necessary training 

on transport engineering; 
(ix) Provide necessary inputs to the draft RRP and its linked documents;  
(x) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(xi) Provide the executing and implementing agencies’ officials with necessary training 
on transport engineering.  

 
12. Railway Engineer (international) will conduct the following tasks:  

(i) Review the design of the proposed railway line including main line, stations, depots, 
and multimodal facilities based on the technical design, demand forecast, existing 
transport master plans and city development plans, traffic forecasts, etc.;  

(ii) Recommend adjustments of the design and/or areas for additional study, if 
required;  

(iii) Review and update, where required, design criteria of the railway system;  
(iv) Review and suggest integration with passenger and/or freight railway systems in 

the region;  
(v) Review and suggest improvements for multimodal facilities to achieve maximum 

integration of the railway line with other modes of transport, including non-
motorized transport, and integration with other modes of public urban transport;  

(vi) Review, based on the demand forecast and emergency scenarios, the station, 
design, access, dimensions of stairs, etc., and recommend improvements, if 
required;  

(vii) Review the station layout with respect to accessibility for the elderly and disabled 
persons; 

(viii) Review the cost estimates, bid documents, contract packaging, and procurement 
plans for ensuing projects;  

(ix) Assess the capacity and implementation arrangements for asset management, 
operation and maintenance, and suggest strengthening, where required;  

(x) Recommend areas for training and capacity building in the executing and 
implementing agencies; 

(xi) Provide necessary inputs to the draft RRP and its linked documents;  
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(xii) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 
as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(xiii) Provide the executing and implementing agencies’ officials with necessary training 
on railway engineering.  

 
13. Metro Engineer (international) will conduct the following tasks:  

(i) Review the design of the proposed metro line including main line, stations, depots, 
and multimodal facilities based on the technical design, demand forecast, existing 
transport master plans and city development plans, traffic forecasts, etc.;  

(ii) Recommend adjustments of the design and/or areas for additional study, if 
required;  

(iii) Review and update, where required, design criteria of the metro system;  
(iv) Review and suggest improvements of multimodal facilities to achieve maximum 

integration of the metro line with other modes of transport, including non-motorized 
transport, and integration with other modes of public urban transport;  

(v) Review, based on the demand forecast and emergency scenarios, the station, 
design, access, dimensions of stairs etc., and recommend improvements, if 
required;  

(vi) Review the station layout with respect to accessibility for the elderly and disabled 
persons; review the cost estimates, bid documents, contract packaging, and 
procurement plans for ensuing projects;  

(vii) Assess the capacity and implementation arrangements for asset management, 
operation and maintenance, and suggest strengthening, where required;  

(viii) Recommend areas for training and capacity building in the executing and 
implementing agencies;  

(ix) Provide necessary inputs to the draft RRP and its linked documents;  
(x) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(xi) Provide the executing and implementing agencies’ officials with necessary training 
on urban railway engineering.  

 
14. Airport Engineer (international and national) will conduct the following tasks: 

(i) Review existing master plans, studies, and traffic forecasts for the ensuing airport 
project, and recommend areas for additional studies and surveys, if required;  

(ii) Assist ADB in defining scope for ADB’s investment in consideration of other 
components to be financed by other development partners;  

(iii) In cooperation with other technical experts (the transport economist and 
safeguards experts), prepare an engineering design and technical specifications 
with particular focus on airside, implementation schedules, project alignment, 
and/or multimodal integration of the projects and their components;  

(iv) Lead in preparation of cost estimates, implementation arrangements, 
implementation plan, procurement plan, recommended financial resources, risks, 
and mitigation measures for improvements;  

(v) Assist in developing the Design and Monitoring Framework (DMF) and 
performance targets; 

(vi) Provide necessary inputs to the draft RRP and its linked documents;  
(vii) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer;  
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(viii) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(ix) Provide the executing and implementing agencies’ officials with necessary training 
on airport engineering.  

 
15. Airport Architect (international) will conduct the following tasks:  

(i) Review currently existing or planned bus terminal(s) and any TOD plans adjacent 
to the terminal(s); 

(ii) Provide basic architectural design for all buildings associated with the bus 
terminal(s) and any TOD adjacent to the terminal(s); 

(iii) Work with the Non-Motorized Transport Specialist to incorporate universal design 
aspects in the basic architectural design; 

(iv) Provide design advice on access, such as elevated walkways and under paths;  
(v) Provide necessary inputs to the draft RRP and its linked documents;  
(vi) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(vii) Provide the executing and implementing agencies’ officials with necessary training 
on architecture.  

 
16. Maritime Engineer (international) will conduct the following tasks: 

(i) Assist the Airport Engineer and work with other technical experts to define scope 
for ADB’s investment in consideration of other components to be financed by other 
development partners; 

(ii) Prepare engineering design and technical specifications in consideration of 
environmental impact on the ocean side where the project will be taken in place; 

(iii) Provide necessary inputs to the draft RRP and its linked documents;  
(iv) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(v) Provide the executing and implementing agencies’ officials with necessary training 
on maritime engineering.  

 
17. Pavement Engineer (international) will conduct the following tasks: 

(i) Review existing preliminary pavement analysis and prepare an engineering design 
and technical specifications to meet the future needs of the airport, which will 
address the needs to remediate and replacement of the various existing pavement 
layers of the runway; 

(ii) Lead the detailed geotechnical and bathymetric surveys; 
(iii) Assist the Airport Engineer in suggesting the cost estimates in consideration of the 

types of improvement works;  
(iv) Provide necessary inputs to the draft RRP and its linked documents;  
(v) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(vi) Provide the executing and implementing agencies’ officials with necessary training 
on pavement engineering.  

 
18. Railway Operation Specialist (international) will conduct the following tasks: 

(i) Review currently existing or planned railway strategy and systems; 
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(ii) Assess potential advantages and disadvantages concerning an operation 
integration, specifically fully interconnected/interoperable systems vs. separated 
systems;  

(iii) Review a plan of depots, yards, rolling stock and other facilities to assess whether 
a full integration or interoperability might be the most efficient solution; determine 
if deployment of different/separate operations with different standards, 
specifications, and technologies would also be beneficial;  

(iv) Identify possible risks, concerns, and impacts of potential technology changes on 
imminent or ongoing projects, which are in a pre-feasibility and/or design stage, so 
as to assess if potential changes to general standards are still a reasonable option;  

(v) Propose solutions to enhance operations through technology integration;  
(vi) Recommend a suitable operation approach for the remaining lines; 
(vii) Provide necessary inputs to the draft RRP and its linked documents;  
(viii) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(ix) Provide the executing and implementing agencies’ officials with necessary training 
for the railway operation.  

 
19. Railway System Specialist (international) will conduct the following tasks: 

(i) Review currently existing or planned railway strategy and systems; 
(ii) Assess potential advantages and disadvantages concerning a system integration, 

specifically fully interconnected/interoperable systems vs. separated systems;  
(iii) Review a plan of depots, yards, rolling stock and other facilities to assess whether 

a full integration or interoperability might be the most efficient solution; determine 
if  deployment of different/separate systems with different standards, specifications, 
and technologies would also be beneficial;  

(iv) Identify possible risks, concerns, and impacts of potential technology changes on 
imminent or ongoing projects, which are in a pre-feasibility and/or design stage, so 
as to assess if potential changes to general standards are still a reasonable option;  

(v) Propose solutions to increase the possibility of technology integration;  
(vi) Recommend suitable standards for the remaining lines;  
(vii) Provide necessary inputs to the draft RRP and its linked documents;  
(viii) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(ix) Provide the executing and implementing agencies’ officials with necessary training 
on the railway system.  

 
20. Transport Economist (international) will conduct the following tasks:  

(i) Conduct economic analysis of each project following ADB’s Guidelines for the 
Economic Analysis of Projects (1997), Key Areas of Economic Analysis of 
Investment Projects: An Overview (2013), Cost-Benefit Analysis for the 
Development - Practical Guide (2013) and ADB’s Financial Management and 
Analysis of Projects (2005);  

(ii) Assess the macroeconomic and the sector contexts;  
(iii) Capture other country benefits on regional cooperation projects;  
(iv) Assess demand and supply of goods produced with support of the project, 

including examining opportunities to access the broader regional markets for 
agricultural products;  

(v) Identify and establish an economic rationale of the public sector involvement;  
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(vi) Analyze least-cost investment options to achieve the project objective;  
(vii) Undertake an economic cost-benefit analysis of each project;  
(viii) Undertake a distribution analysis to quantify which project main beneficiary and 

stakeholder groups will gain benefits, bear costs, and what extent;  
(ix) Undertake sensitivity analysis on key risks affecting the economic viability of the 

projects, and propose for measures of risks;  
(x) Prepare an economic analysis report;  
(xi) Provide other necessary inputs relevant to cost estimates and financing plan;  
(xii) Prepare the climate change financing estimates for projects, where applicable;  
(xiii) Assist in developing the DMF and performance targets; 
(xiv) Provide necessary inputs to the draft RRP and its linked documents;  
(xv) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; 

(xvi) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(xvii) Provide the executing and implementing agencies’ officials with necessary training 
on an economic analysis.  

 
21. Procurement Specialist (international and national) will conduct the following tasks:   

(i) Conduct procurement risk assessments and procurement capacity assessments 
of the executing and implementing agencies to undertake procurement and 
consultant recruitments envisaged under the ensuing projects;  

(ii) Prepare a procurement plan, including:  
(a) contract packages indicating the procurement method for each contract and 

the source of financing; and  
(b) indicative procurement schedule and implementation schedule indicating the 

tasks on the critical path;  
(iii) Assess the capacity of the executing and implementing agencies for project 

implementation, and prepare training proposals to be included in the project;  
(iv) Provide the executing and implementing agencies’ officials with necessary training 

on project management, procurement, and consulting services; 
(v) Provide necessary inputs to the draft report and recommendation of the President 

(RRP) and its linked documents; 
(vi) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; and 

(vii) Provide the executing and implementing agencies’ officials with necessary training 
on an economic analysis.  

 
22. Financial Management Specialist (international) will conduct the following tasks:  

(i) Conduct a financial management assessment of the executing and implementing 
agencies, including:  
(a) assessing whether previous financial management assessments have been 

conducted by ADB or other agencies and, if so, reviewing the results and 
ascertaining whether these can be used as input,  

(b) assessing capacity for planning and budgeting, management and financial 
accounting, reporting, auditing, internal controls, and information systems,  

(c) reviewing proposed disbursement and funds-flow arrangements, and  
(d) concluding on the financial management risk rating, and identifying and 

confirming measures for addressing identified deficiencies;  
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(e) assessing financial and institutional sustainability;  
(ii) Support the preparation and agreement of cost estimates and a financing plan, 

which are based on verifiable data and are sufficient to support project 
implementation;  

(iii) Prepare financial projections and conduct financial analyses of the executing and 
implementing agencies, and incremental recurrent costs, to determine financial 
sustainability;  

(iv) Review proposed cost-recovery and tariff policies, including affordability;  
(v) Conduct financial evaluations (financial cost benefit analyses), including sensitivity 

analyses of project components that have a cost-recovery objective;  
(vi) Where significant risks are identified to project financial sustainability or viability, 

propose relevant financial performance indicators to be incorporated in financial 
covenants; 

(vii) Prepare a financial analysis report;  
(viii) Assess and reach an agreement on financial reporting, auditing and public 

disclosure arrangements for the project, and, as appropriate, identifying and 
agreeing arrangements for receiving financial statements from executing and/or 
implementing agency; 

(ix) Provide necessary inputs to the draft RRP and its linked documents;  
(x) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; 

(xi) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(xii) Provide the executing and implementing agencies’ officials with necessary training 
on a financial analysis and financial management.  

 
23. Environment Specialist (international and national) will conduct the following tasks:  

(i) Conduct screening of likely environmental impacts of each project using ADB REA 
checklist, internationally accepted screening tools (including but not limited to iBAT, 
RAMSAR, UNESCO, domestic directories of protected sites) and domestic 
screening procedures, as applicable, recommend/identify the environment 
safeguard categorization of the project;  

(ii) Support counterparts in identifying domestic safeguards due diligence 
requirements. This may involve, but not be limited to, developing a project proposal 
including screening report for submission to the relevant environment protection 
authorities; 

(iii) Should it be requested by the borrower, coordinate preparation of the domestic 
environmental assessment, and secure its approval by the relevant authority. This 
may require the recruitment and supervision of additional discipline specialists as 
defined in the scoping report issued by the relevant environment protection 
authority; 

(iv) Define the project’s area of influence and identify potential direct, indirect, 
cumulative, and induced impacts and risks to physical, biological, socioeconomic 
receptors, including community and occupational health and safety and physical 
cultural resources;  

(v) Prepare, based on the results of the categorization and the type of project, the 
necessary environmental safeguards instruments as per the ADB SPS 2009. This 
may include an environmental assessment and review framework (EARF), 
environmental impact assessment (EIA), or initial environmental examination (IEE), 
environmental management plan (EMP), which complies with ADB requirements 
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and ADB’s Safeguard Policy Statement (SPS) (2009). The environmental 
assessment shall identify potential direct, indirect, cumulative, and induced 
impacts and risks to physical, biological, socioeconomic resources including health 
and safety and physical cultural resources in the context of project’s area of 
influence as per ADB SPS definition. The EMP shall define mitigation measures, 
monitoring program and cost estimates, institutional arrangements, 
implementation schedule, and grievance redress mechanism; 

(vi) Ensure compliance with meaningful public consultation and information disclosure 
requirements as prescribed in the ADB SPS.  

(vii) Develop an environment and safety monitoring program for integration within the 
project performance monitoring system to be prepared by the team leader;  

(viii) Provide necessary inputs to the draft RRP and its linked documents;  
(ix) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; 

(x) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(xi) Provide the executing and implementing agencies’ officials with necessary training 
on environmental assessment and mitigation measures.  

 
24. Climate Change Specialist (international) will conduct the following tasks:  

(i) Conduct climate risk and vulnerability assessment (CRVA) using internationally 
accepted methodology and latest climate projection models.  

(ii) Identify climate hazards and threats, and impacts on the project areas, including 
projected climate change impacts, spatial distribution of environmental disaster 
risks, as well as loss and damage from such impacts;  

(iii) Review current land use management practices and identify practices that 
increase or decrease climate hazards and risks;  

(iv) Recommend climate change adaptation and mitigation options;  
(v) Quantify project’s contribution to total greenhouse gas (GHG) emissions, as well 

as GHG emission reduction benefits; 
(vi) Contribute to consultations and workshops to inform and jointly review TA results 

with project stakeholders;   
(vii) Prepare the climate risk and vulnerability assessment (CRVA) report and provide 

inputs for other reports required by ADB;  
(viii) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; 

(ix) Provide necessary inputs to the draft RRP and the Climate Change Assessment 
(CCA) linked document. The CCA linked document shall also quantify the project’s 
financial contribution to climate change adaptation and mitigation; and  

(x) Provide the executing and implementing agencies’ officials with necessary training 
on climate change adaptation and mitigation.  

 
25. Biodiversity Specialist (international) will conduct the following tasks: 

(i) Lead the studies on biodiversity/wildlife, including marine and terrestrial baseline 
surveys, critical habitat and biodiversity impact assessment and wildlife hazard 
assessment for the expansion of the airport; 

(ii) Define project area of influence for ecological impacts and Area of Assessment in 
accordance with IFC Guidance Note 6: Biodiversity Conservation and Sustainable 
Management of Living Natural Resources (updated June 27, 2019);  
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(iii) Conduct desk study, marine and terrestrial baseline studies and consultations with 
key stakeholders and local communities to assess impacts and make 
recommendations for mitigation and opportunities for enhancement measures to 
ensure no net loss of biodiversity; 

(iv) Assess critical habitats in line with IFC Guidance Note 6 and develop Biodiversity 
Action Plan to be integrated in EIA;  

(v) Consult with airport authorities and confirm existing records for wildlife 
casualties/strikes and provisions for wildlife hazard monitoring and management;  

(vi) Assess species (avifauna and other wildlife) that may use (including seasonal use, 
flyways) the area of influence of the airport, including flight paths;   

(vii) Assess potential impacts of airport expansion and make recommendations to 
expand airport wildlife hazard monitoring and management; 

(viii) Provide necessary inputs to the draft RRP and its linked documents;  
(ix) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer;  

(x) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(xi) Provide the executing and implementing agencies’ officials with necessary training 
on biodiversity.  

 
26. Social Safeguards Specialist (international and national) will cover the areas of 
involuntary resettlement (IR) and indigenous peoples (IP)/ethnic minorities (EM), including: 

(i) Review national and local laws and regulations1, administrative arrangements and 
requirements, and budgetary processes relevant to land acquisition and 
involuntary resettlement (LAR) and indigenous peoples/ethnic minorities. Analyze 
relevant laws and regulations vis-à-vis ADB’s involuntary resettlement and 
indigenous peoples safeguard requirements, as described in the ADB Safeguard 
Policy Statement (SPS 2009), and recommend gap-filling measures as needed;  

(ii) Based on current land ownership, land use and access rights of the proposed 
project area, identify LAR impacts of project activities and conduct the necessary 
preparatory surveys (inventory of loss, socioeconomic survey of project-affected 
households, and replacement cost study);  

(iii) Develop a profiling report to determine the presence of ethnic minorities (EM) in 
the proposed project area. As part of the social impact assessment (SIA), carry out 
surveys and field-based studies required to assess potential project impacts on the 
EMs. The SIA will be carried out in a gender-sensitive manner, in consultation with 
ethnic minority communities. It will provide a baseline socioeconomic profile of the 
ethnic minority groups in the project area and project impact zone; assess their 
access to and opportunities to avail themselves of basic social and economic 
services; assess the short- and long-term, direct and indirect, and positive and 
negative impacts of the project on each group’s social, cultural, and economic 
status; assess and validate which ethnic minority groups will trigger the Indigenous 
Peoples safeguard; and assess the subsequent approaches and resource 
requirements for addressing the various concerns and issues of projects that affect 
them; 

 
1 Including local and traditional/customary laws and practices relevant to potentially affected indigenous peoples/ethnic 

minorities.  
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(iv) Work closely with relevant project preparation consultants in exploring design 
options to avoid LAR impacts and adverse impacts on indigenous peoples/ethnic 
minorities for proposed project activities;  

(v) Assist the executing agency in preparing a resettlement framework (RF), 
resettlement plan (RP), indigenous peoples planning framework (IPPF), 
indigenous peoples development plan (IPDP), and/or safeguards due diligence 
report as necessary in accordance with ADB’s SPS;  

(vi) Conduct and fully document meaningful consultations with affected households 
and other relevant stakeholders including CSO/NGOs, work closely with 
government agencies/departments responsible for resettlement and indigenous 
peoples and assist the government in initiating a participatory process for social 
safeguards plan preparation and approval;  

(vii) Disclose and jointly review key information from the social safeguards plans to 
affected households and other relevant stakeholders in line with the country’s laws, 
ADB SPS and ADB Access to Information Policy.  

(viii) Advise the executing agencies, participating local government(s), and 
implementing agencies on ADB's Safeguard Policy (2009) requirements and 
procedures; 

(ix) assess the capacity and commitment of the responsible institutions to plan, update, 
and implement the RP, and propose capacity building/training programs, as 
needed;  

(x) ensure overall Project compliance with ADB’s involuntary resettlement and 
indigenous peoples safeguards; 

(xi) work closely with relevant project preparation team specialists to ensure LAR 
impacts, mitigation measures and required resources are reflected in the overall 
project design, cost estimates, and other relevant project documents; 

(xii) In close coordination with relevant project preparation consultants, develop a 
project-specific grievance redress mechanism to handle complaints in an effective 
and culturally-appropriate manner;  

(xiii) prepare involuntary resettlement (IR)- and indigenous peoples (IP)- related 
sections for loan documentation including the draft RRP and its linked documents, 
and ensure that comments received are appropriately addressed;  

(xiv) prepare the IR and IP checklist along with the project IR and IP categorization form; 
(xv) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer;  

(xvi) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(xvii) Provide the executing and implementing agencies’ officials with necessary training 
on social safeguards.  

 
27. Social Development and Gender Specialist (international and national) will conduct the 

following tasks:  
(i) Carry out due diligence of the proposed projects in line with ADB documents on 

the requirements for gender mainstreaming, including the Policy on Gender and 
Development (1998), Operations Manual C2 on Gender and Development in ADB 
Operations (2010), Guidelines for Gender Mainstreaming Categories (2011), 
Gender Tipsheet No.1 on Understanding and Applying Gender Mainstreaming 
Categories (2013), and Gender Tipsheet No. 2 on Preparing a Project Gender 
Action Plan (2013);  
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(ii) Conduct a detailed gender analysis related to the proposed project and prepare 
the draft and final reports (max. 25 pages excluding annexes), guided by ADB’s 
Gender and Transport Toolkit (2013);  

(iii) Conduct a poverty, labor, and social analyses;  
(iv) Prepare a consultation and participation plan;  
(v) Prepare a poverty and social assessment, and a social action plan;  
(vi) Based on the gender analysis, recommend to integrate gender design features in 

the project DMF, and develop a Gender Action Plan (GAP) that mirror the DMF 
outputs and includes gender-inclusive design features, gender targets and 
indicators, time lines, assigned responsibilities, implementation arrangements, and 
cost estimates for implementation;  

(vii) Provide necessary inputs to the draft RRP and its linked documents;  
(viii) Provide technical guidance to the TA due diligence team, ADB, and counterparts, 

as needed, and perform other tasks reasonably related to the above-tasks as 
requested by the ADB Project Officer; 

(ix) Contribute to consultations and workshops to inform and jointly review TA results 
with project stakeholders; and 

(x) Provide the executing and implementing agencies’ officials with necessary training 
on social development and gender.  

 
28. Socioeconomic Survey Expert (national) will conduct the following tasks:  

(i) Participate in a meeting with counterparts, ADB, and a Digital Technology Survey 
Expert to prepare the survey;  

(ii) Review project information and survey forms to prepare a socioeconomic survey 
plan and survey forms;  

(iii) Consult with ADB and counterparts to receive feedback on the survey plan and 
update the plan if necessary. The expert shall suggest improvements in the survey 
forms and electronic survey forms if necessary;  

(iv) Form a survey team and train enumerators for effective survey;  
(v) Join training sessions and familiarize electronic survey forms using a digital device 

(e.g., a tablet, smart phone);  
(vi) Lead the socioeconomic survey;  
(vii) Present a draft summary and survey forms to ADB and the counterparts for review; 

and  
(viii) Submit a final report, including the summary and forms to ADB and the 

counterparts.  
 
29. Digital Technology Survey Expert (national) will conduct the following tasks:  

(i) Conduct discussions and follow up with ADB, counterparts, and a Socioeconomic 
Survey Expert to finalize the survey tools/ digital questionnaire and the output 
tables; 

(ii) Develop e-forms (questionnaires) for both English and local languages if 
necessary; 

(iii) Process the list of respondents into the Computer Assisted Personal Interviewing 
(CAPI) rtSurvey,2 or a similar functional application, and preload the respondents 
into CAPI;  

(iv) Deploy the rtSurvey into CAPI system for survey activity: 
(a) Deploy the Cloud system for hosting the data; 
(b) Make available rtSurvey mobile apps on Android and iOS; 

 
2 https://rtsurvey.com/ 
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(c) Maintain the system during the entire period (from recruitment to the end); and 
(d) Allow ADB, MAUR and the Socioeconomic Survey Expert to manage the 

survey and fieldwork in real-time;  
(v) Finalize setting of the tablets (provided by ADB and/or the Socioeconomic Survey 

Expert) for survey activity and prepare necessary configuration:  
(a) Check and verify whether the tablets are functional; 
(b) Update Operating system as the tablets may have not been updated for some 

time; and 
(c) Install rtSurvey and prepare all the necessary configuration to make it ready 

for training and fieldwork; 
(vi) Prepare training manuals and update the training manuals on how to use rtSurvey 

application;  
(vii) Prepare the Stata data set, a raw data set in Excel format, and required data tables; 
(viii) Conduct training for interviewers and representatives from the EA (including 

resettlement officers/specialists) on how to use rtSurvey;  
(ix) Manage support field teams (from back office): 

(a) Trouble shoots; and 
(b) Provide timely supports (i.e. replacement of respondents, tablet 

malfunctioning); and manage and process the collected survey data.  
 
30. Communications Specialist (international and national) will conduct the following tasks:  

(i) Review existing communications and knowledge dissemination processes under 
existing transport projects;  

(ii) Develop awareness materials and a communications and knowledge 
management plan tailored to different groups (e.g., women, senior citizens, 
people with disabilities, etc.), conduct awareness workshops, and prepare a 
capacity development training program;  

(iii) Plan a dissemination plan of awareness materials through various opportunities 
and disseminate them upon the endorsement of the plan from counterparts; 

(iv) Organize and provide the executing and implementing agencies’ officials with 
workshop and training to promote the use of transport systems; and 

(v) Get feedback from workshop and training participants in an earlier phase and 
incorporate feedback into the workshop and training program to improve the 
contents. 

 
31. TA Coordinator (national) will conduct the following tasks: 

(i) Liaise with counterpart government agencies and consultants for activities under 
the TA;  

(ii) Assist in reviewing documents prepared by the government agencies and 
consultants; 

(iii) Assist in logistics and other arrangements for consultations and meetings with 
concerned executing and implementing agencies, line ministries, senior officials 
meeting, workshops and conferences;  

(iv) Monitor progress and status of preparation and implementation of the ensuing 
projects; 

(v) Prepare monthly brief reports for ADB Project Officer; 
(vi) Assist preparation and dissemination of project data and results as required; and 
(vii) Perform other duties and any other tasks as required by ADB Project Officer.  
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C. Knowledge Product 
 
32. Preparation of a knowledge brief. The following activities shall be included in the 
detailed terms of reference for at least one of the projects prepared under the TA. The activities 
shall include, but not be limited to the following:  
 

(i) Based on the criteria agreed upon by ADB – and where appropriate the executing 
agency (EA) or implementing agency (IA) – identify the key practices targeted for 
capture, indicating their potential for replication/scaling-up;  

(ii) Prepare summaries of these practices, providing evidence on their value addition 
for future projects. This should include “how to” steps for replication or scaling up;  

(iii) In consultation with supervising ADB staff, plan and conduct a lessons learned 
session to serve as venue for project partners to:  
(a) reflect and agree on both positive experiences and challenges, and the lessons 

learned from the project;  
(b) decide on the replicable and actionable practices to be promoted; and  
(c) finalize the content, form, and delivery dates of the knowledge product (KP) to 

be produced to disseminate lessons learned and best practices;  
(iv) Based on these consultations, prepare summaries of lessons learned;  
(v) Draft the KP and share with the project team before finalization;  
(vi) Ensure that the KP (if it is to be shared externally) accords with ADB publishing 

guidelines, or for posting on ADB’s knowledge webpage, development.asia; and  
(vii) Recommend other activities to support widespread project knowledge sharing and 

dissemination, including short videos, multimedia, or other e-content for online 
platforms. 
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