
Livestock Value Chain Development Project (RRP UZB 52110) 

FINANCIAL ANALYSIS 

A. Introduction 
 
1. The financial analysis of participating financial institutions (PFIs) in the Livestock Value 
Chain Development Project comprised a review of each PFI’s financial performance and an 
assessment of its compliance with Central Bank of Uzbekistan (CBU) prudential regulations and 
expected Asian Development Bank (ADB) loan covenants established for the Livestock Value 
Chain Development Project. Five PFIs were selected: Microcreditbank, Qishloq Qurilish Bank 
(QQB), Turonbank, Uzpromstroybank, and Xalq Bank. Ipoteka Bank also expressed interest in 
participating but did not complete due diligence requirements in time for project processing. It will 
be considered for participation after project startup. All selected PFIs satisfy ADB’s eligibility 
criteria for financial intermediaries,1 with the exception of (i) autonomy with respect to corporate 
governance, given that the banks are predominantly owned by the state and potentially subject 
to political influence; and (ii) full autonomy in lending and pricing decisions in all lending activities, 
given that the banks to varying degrees fulfil the government function of supporting strategic 
economic sectors. Ipoteka Bank, Turonbank, and Uzpromstroybank are participating in the 
ongoing ADB-financed Horticulture Value Chain Development Project.2  
 
B. Summary of Participating Financial Institution Financial Indicators 
 

1. Microcreditbank 
 
2. Microcreditbank was incorporated in May 2006 by presidential decree as a joint-stock 
commercial bank with state ownership based on the former Joint-Stock Commercial Bank 
Tadbirkor. The bank was established to (i) support development of small businesses, private 
entrepreneurship, and private farming; (ii) create new self-employment opportunities for 
individuals by supporting family businesses and cottage industries; and (iii) further enhance 
access by the rural population to microfinance services. The Government of Uzbekistan owns 
and controls 94.9% of the bank’s shares. The remaining 5.1% is owned by legal entities and 
individuals that are classified as minority shareholders. Of the 94.9% state ownership, 30.5% is 
owned by the Fund for Reconstruction and Development of Uzbekistan (FRDU), and 64.4% by 
the State Assets Management Agency (SAMA), the former State Committee of Republic of 
Uzbekistan for Supporting Privatized Enterprises and Development of Competition. 
 
3. By value of total assets (based on CBU data for the end of 2018), Microcreditbank is the 
15th largest bank in Uzbekistan. As of the end of 2018 it (i) accounted for 1.4% of the market, 
1.6% of total banking sector loans, 2.5% of total capital, and 1.8% of total deposits; and (ii) had 3 
branches in Tashkent, 78 regional branches, 114 other outlets, and a staff of 2,835. Based on 
data as of the end 2017, on 15 January 2019 Fitch Ratings assigned Microcreditbank a Long-
term Issuer Default Rating of BB- and Outlook Stable. At the end of 2018 Microcreditbank was in 
compliance with all CBU prudential regulations with the exception of provisioning for (i) standard 
loans, which was 0.0% compared with the minimum level of 1.0%; and (ii) unsatisfactory loans, 
which was 20.8% compared with the minimum level of 25.0%. The bank is in full compliance with 
the requirements of the expected ADB loan covenants.  Financial highlights for Microcreditbank 
from 2015 to 2018 are in Table 1. 

                                                                 
1  ADB. 2003. Financial Intermediation Loans. Operations Manual. OM D6/BP. Manila 
2 ADB. Uzbekistan. Horticulture Value Chain Development Project; ADB. Uzbekistan Horticulture Value Chain 

Development Project (Additional Financing).  

http://www.adb.org/Documents/RRPs/?id=52110-001-3
https://www.adb.org/projects/47305-002/main
https://www.adb.org/projects/47305-004/main
https://www.adb.org/projects/47305-004/main
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Table 1: Microcreditbank Financial Highlights 2015–2018 
Indicator 2015 2016 2017 2018 

Net loans ($ million) 302.7 311.0  147.5  287.0 
Total assets ($ m) 416.0 412.7  222.6  352.9 
Deposits and short-term funding ($ million) 301.2 343.8  121.2  161.6 
Total liabilities ($ million) 332.0 354.6  148.4  269.4 
Equity ($ million) 84.0 58.1  74.2  79.7 
Net operating and other income ($ million) 96.3 29.4  25.0  32.3 
Expenses and tax ($ million) 94.4 36.2  36.3  30.4 
Net income after tax ($ million) 1.9 (6.8) (11.3) 1.8 
Total capital adequacy ratio (%) 21.5 19.4  26.0  20.8 
Return on assets (%) 0.3 1.6  (4.1)  0.6 
Cost–income ratio (%) 65.4 58.9  41.4  53.0 
Net NPA to net loans (%) 31.5 16.5  (5.7)  (1.3) 
( ) = negative, NPA = non-performing asset. 
Source: Asian Development Bank. 

 
2. Qishloq Qurilish Bank 

 
4. The Joint-Stock Commercial Bank Qishloq Qurilish Bank (QQB) was incorporated by 
Presidential Resolution on 30 March 2009, replacing Joint-Stock Commercial Bank Gallabank. A 
significant portion of the bank’s activities is related to its role as a government agent in improving 
living conditions in rural areas through the financing of construction in villages and by issuing long-
term (15 year) mortgages to rural residents. The Government of Uzbekistan owns and controls 
96.24% of the bank’s shares. The remaining 3.76% is owned by legal entities and individual 
shareholders, which are classified as minority shareholders. Of the 96.24% state ownership, 
41.23% is owned by FRDU, and 55.01% by SAMA. The government, through the Ministry of 
Finance, funds 71.9% of the bank’s liabilities. Financial highlights for Qishloq Qurilish Bank from 
2015 to 2018 are in Table 2. 
 

Table 2: Qishloq Qurilish Bank Financial Highlights 2015–2018 
Indicator 2015 2016 2017 2018 

Net loans ($ million) 1,269.7 1,433.4 693.8 1,008.6 
Total assets ($ million) 1,487.2 1,638.6 791.6 1,111.9 
Deposits and short-term funding ($ million) 397.2 408.3 180.4 351.7 
Total liabilities ($ million) 1,350.2 1,504.4 658.5 978.0 
Equity ($ million) 137.0 134.2 133.1 133.8 
Net operating and other income ($ million) 131.9 71.7 40.5 47.4 
Expenses and tax ($ million) 114.7 63.6 38.2 37.0 
Net income after tax ($ million) 17.1 8.1 2.3 10.4 
Total capital adequacy ratio (%) 17.2 14.7 25.5 13.4 
Return on assets (%) 0.6 0.5 0.2 1.1 
Cost–income ratio (%) 44.4 43.8 41.7 35.0 
Net NPA to net loans (%) 20.4 19.2 11.8 5.7 
NPA = non-performing asset. 
Source: Asian Development Bank. 

 
5. By value of total assets (based on CBU data for the end of 2018), QQB is the 6th largest 
bank in Uzbekistan with a market share of 4.4%. As of the end of 2018, (i) it accounted for 5.1% 
of total banking sector loans, 4.6% of total capital, and 4.0% of total deposits; and (ii) had 3 
branches in Tashkent, 39 regional branches, 269 other outlets, and a staff of 3,032. Based on 
data as of the end of 2017, in October 2018 Moody’s rating agency assigned QQB a Long-term 
Counterparty Risk Rating of B1, Long-term Bank Deposits Rating of B2, and Outlook Stable. As 
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of the end of 2018, QQB was in compliance with all CBU prudential regulations except (i) the 
maximum risk per a borrower or a group of related borrowers for non-collateralized loans, which 
was 29.2% compared with the maximum permitted level of 5%; and (ii) provisioning for standard 
loans, which was 0.2% compared with the minimum level of 1%. The bank was in full compliance 
with the requirements of expected ADB loan covenants. 

3. Turonbank 
 
6. The Joint-Stock Commercial Bank Turonbank was incorporated in 1990 by the Ministry of 
Agriculture and Water Resources. The Government of Uzbekistan owns and controls 97.59% of 
the bank’s shares. The remaining 2.41% are owned by legal entities and individual shareholders, 
which are classified as minority shareholders. Of the 97.59% state ownership, 86.93% is owned 
by FRDU, and 10.66% by SAMA. 
 
7. By value of total assets (based on CBU data for the end of 2018), Turonbank is the 14th 
largest bank in Uzbekistan with a market share of 1.5%, up from 0.9% as of the end of 2017. As 
of the end of 2018, it (i) held 1.4% of total banking sector loans, 3.3% of total capital, and 1.7% of 
total deposits; and (ii) had 6 branches in Tashkent, 14 regional branches, 145 other outlets, and 
a staff of 1,133. Based on data as of the end of 2017, on 16 April 2018 S&P assigned Turonbank 
a Long-term Issuer Credit Rating of B/B and Outlook Stable. As of the end of 2018, Turonbank 
was in compliance with all CBU prudential regulations except (i) provisioning for standard loans, 
which was 0.2% compared with the minimum level of 1%; and (ii) maximum risk per borrower or 
a group of related borrowers, was 33.5%, compared with the maximum limit level of 25%. One 
borrower (Uzbekgidroenergo JSC) accounted for 26.4% of the bank’s loan portfolio as of the end 
of 2018. The bank was not in full compliance with the requirements of expected ADB loan 
covenants. It failed to comply with the single borrower exposure limit, which is expected to be set 
at 25% in line with CBU regulations. Financial highlights for Turonbank are in Table 3. 
 

Table 3: Turonbank Financial Highlights 2015–2018 
Indicator 2015 2016 2017 2018 

Net loans ($ million) 151.5 159.8 113.4 272.4 
Total assets ($ million) 250.1 270.5 187.1 365.7 
Deposits and short-term funding ($ million) 207.1 221.0 116.3 157.4 
Total liabilities ($ million) 222.7 244.1 147.3 267.0 
Equity ($ million) 27.5 26.3 39.8 98.7 
Net operating and other income ($ million) 67.9 27.5 18.8 19.9 
Expenses and tax ($ million) 55.6 22.8 16.2 16.0 
Net income after tax ($ million) 12.3 4.6 2.6 3.9 
Total capital adequacy ratio (%) 11.1 12.9 18.3 24.0 
Return on assets (%) 2.7 1.8 1.2 1.4 
Cost–income ratio (%) 55.0 62.9 57.8 46.8 
Net NPA to net loans (%) (0.7) 4.0 6.6 (0.6) 
( ) = negative, NPA = non-performing asset. 
Source: Asian Development Bank.  
 

4. Uzpromstroybank 
 
8. The Joint-Stock Commercial Bank Uzbek Industrial and Construction Bank 
(Uzpromstroybank) was incorporated in 1991. Uzpromstroybank mainly provides investment 
finance and treasury services to the energy sector (which accounts for around 40% of the 
country’s exports), as well as to telecommunications, chemical, and transportation enterprises. 
The Government of Uzbekistan owns and controls 91.4% of the bank’s shares. The remaining 
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8.6% is owned by legal entities and individual shareholders that are classified as minority 
shareholders. Of the 91.4% state ownership, 55.78% is owned by FRDU, 30.44% by SAMA, and 
5.18% by state enterprises engaged in energy and chemicals that are also owned and ultimately 
controlled by the government. In 2018, Uzpromstroybank signed a cooperation agreement with 
the International Finance Corporation to enhance the effectiveness of the bank’s management 
and competitiveness. In the longer-term, based on performance, this may lead to the International 
Finance Corporation providing debt finance and/or taking equity in the bank. 
 
9. By value of total assets (based on CBU data for the end of 2018), Uzpromstroybank is the 
second-largest bank in Uzbekistan with a market share of 14.2%, down from 14.4% at the end of 
2017. As of the end of 2018, it (i) accounted for 16.3% of total banking sector loans, 10.7% of 
total capital, and 6.9% of total deposits; and (ii) had 17 branches in Tashkent, 28 regional 
branches, 400 other outlets, and a staff of 3,713. Based on data from the end of 2017, on 15 
January 2019 Fitch Ratings assigned Uzpromstroybank a Long-term Issuer Default Rating of BB- 
and Outlook Stable. As of the end of 2018, Uzpromstroybank was in compliance with all CBU 
prudential regulations with the exception of provisioning for (i) standard loans, which was 0.2% 
compared with the minimum level of 1.0%; and (ii) unsatisfactory loans, which was 15.8% 
compared with the minimum requirement of 25%. The bank was in full compliance with the 
requirements of expected ADB loan covenants. Financial highlights for Uzpromstroybank from 
2015 to 2018 are in Table 4. 
 

Table 4: Uzpromstroybank Financial Highlights 2015–2018 
Indicator 2015 2016 2017 2018 

Net loans ($ million) 2,532.9 2,651.6 2,507.4 3,324.4 
Total assets ($ million) 3,139.9 3,190.2 2,993.40 3,684.7 
Deposits and short-term funding ($ million) 913.9 855.0 526.7 695.6 
Total liabilities ($ million) 2,859.9 2,926.0 2,690.0 3,328.8 
Equity ($ million) 280.0 264.2 303.4 356.0 
Net operating and other income ($ million) 217.1 119.3 237.5 83.1 
Expenses and tax ($ million) 163.1 90.6 79.0 65.2 
Net income after tax ($ million) 54.0 28.7 158.5 17.9 
Total capital adequacy ratio (%) 15.7 15.1 16.1 13.5 
Return on assets (%) 0.9 0.9 5.2 0.5 
Cost–income ratio (%) 38.2 35.8 19.7 30.5 
Net NPA to net loans (%) (1.6) (2.0) 2.1 (1.4) 
( ) = negative, NPA = non-performing asset. 
Source: Asian Development Bank. 
 

 
5. Xalq Bank 

 
10. Joint-Stock Commercial Xalq Bank is the oldest bank in Uzbekistan and was founded in 
1875, when it was opened as a savings bank. Xalq Bank is the only bank in Uzbekistan that is 
entitled to receive and manage the pension funds of the Uzbek public. Under this arrangement, 
Xalq Bank is potentially liable for any shortfall if the yield from its investment of the pension funds 
is less than the rate of inflation. The bank is entirely owned by the government, with 51.0% of 
shares owned by SAMA, and 49.0% by FRDU. 
 
11. By value of total assets (based on CBU data for the end of 2018), Xalq Bank is the 
seventh-largest bank in Uzbekistan with a market share of 4.3%, up from 3.3% in 2017. As of the 
end of 2018, (i) it accounted for 2.8% of total banking sector loans, 6.8% of total capital, and 6.8% 
of total deposits; and (ii)  had 12 branches in Tashkent, 185 regional branches, 2,834 other outlets, 
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and a staff of 12,404. Based on data from the end of 2017, on 28 July 2019 S&P Global Ratings 
assigned Xalq Bank a Long-term Issuer Credit Rating of B+ (having upgraded it from B based on 
substantial capital support from the government) and Outlook Stable. Xalq Bank was in 
compliance with all CBU prudential regulations as of the end of 2018, except provisioning for (i) 
standard loans, which was 0.2% compared with the minimum requirement of 1.0%; (ii) 
unsatisfactory loans, which was 21.2% compared with the minimum requirement of 25%; and (iii) 
bad loans, which was 33.8% compared with the minimum level of 100%. The bank was in full 
compliance with the requirements of expected ADB loan covenants. Financial highlights for Xalq 
Bank from 2015 to 2018 are in Table 5. 
 

Table 5: Xalq Bank Financial Highlights 2015–2018 
Indicator 2015 2016 2017 2018 

Net loans ($ million) 665.0 730.9 358.7 546.4 
Total assets ($ million) 1,248.7 1,317.9 675.1 1,099.0 
Deposits and short-term funding ($ million) 1,084.6 1,141.9 483.1 623.2 
Total liabilities ($ million) 1,143.9 1,205.8 534.0 888.3 
Equity ($ million) 104.9 112.1 141.1 210.7 
Net operating and other income ($ million) 210.2 118.8 89.6 94.1 
Expenses and tax ($ million) 203.2 105.8 82.0 84.7 
Net income after tax ($ million) 7.0 13.0 7.6 9.4 
Total capital adequacy ratio (%) 10.4 11.8 22.5 18.0 
Return on assets (%) 0.3 1.0 0.9 1.1 
Cost–income ratio (%) 46.3 40.9 43.1 50.8 
Net NPA to net loans (%) 4.0 5.3 2.9 (2.6) 
( ) = negative, NPA = non-performing asset. 
Source: Asian Development Bank.  
 

 


