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VETERINARY SERVICES CAPACITY DEVELOPMENT 
 

A. Introduction 
 
1. The Government of Uzbekistan has requested the Asian Development Bank (ADB) for 
a loan of $150 million to finance a project to support the development of the livestock sector. 
The Livestock Value Chain Development Project (LVCDP) will provide $146 million in credit 
to participating financial institutions to finance investment in livestock production, processing 
and input and service provision. The balance of $4.0 million will support (i) capacity 
development within participating financial institutions to enhance their understanding of 
livestock finance, (ii) capacity development related to livestock production and veterinary 
services, and (iii) project management. Project support for veterinary services capacity 
development is described herein. 
 
B. Rationale 
 
2. The Uzbek livestock sector is characterized by low productivity and poor product 
quality. This stems largely from the structure of production and the predominance of small-
scale producers. In 2018, dehkan (peasant) farms accounted for 94% of cattle, 84% of sheep 
and goats, and 58% of poultry.1 They were responsible for 94% of beef/mutton/chicken 
production, 96% of milk, 85% of wool, and 57% of eggs.2 Dehkan farms in general 
demonstrate a low level of knowledge and skill leading to poor husbandry practices, which 
result in poor animal health and high mortality rates. Disease problems particularly affect cattle 
including calf diarrhea and pneumonia, lameness, mastitis, poor reproduction, milk fever and 
ketosis. This situation persists because of the lack of disease management planning and 
clinical veterinary services available to livestock producers.  
 
3. Current veterinary services are predominantly state run. These are focused (i) on 
programs to prevent prophylactic zoonotic diseases (that spread from animals to people) and 
epizootic diseases (that spread quickly and cause economic loss), (ii) provision of artificial 
insemination services, (iii) supply of veterinary medicines, and (iv) issues of public food safety. 
There is very little state-sponsored or private animal health, herd health, clinical disease 
management, genetics or production advice and services available to small-scale livestock 
producers. Some larger farms and agribusinesses employ their own veterinarians, though 
most of these lack experience, resulting in a low standard of animal management and 
treatment. There is a lack of government laboratory support for diagnostic processing of 
veterinary clinical samples. The training of veterinarians and para-veterinarians is currently 
focused on supplying graduates to work in the state veterinary service. It does not provide 
veterinarians with knowledge and skills related to diagnostics, animal health management 
planning or production at the farm level. There is no continuing education program to enable 
field veterinarians to update their clinical skills. There is no effective veterinary association to 
provide the impetus to develop an effective and professional private veterinary service. 
 
4. The outputs of the development of veterinary services capacity will be (i) an 
internationally recognized, financially sustainable continuing veterinary education program 
providing training to veterinarians in livestock health and disease management, (ii) a market-
driven, commercially-oriented and sustainable private veterinary service for livestock sector 
stakeholders, and (iii) a sustainable veterinary association and professional journal to support 
private veterinary practices. The key beneficiaries of enhanced veterinary services will be 
small-scale livestock producers who currently lack access to effective veterinary advice. 
Larger-scale producers, processors and input suppliers (feed producers and breeding farms) 

                                                
1  As of 1 January 2019, the total number of livestock was estimated at 12.7 million cattle (including 4.5 million 

cows), 21.3 million sheep and goats, and 81.5 million poultry. 
2  State Committee on Statistics. (www.stat.uz - accessed 25 March 2019). 

http://www.stat.uz/
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are also expected to benefit. All private veterinary practice clients will benefit from improved 
animal husbandry and health management, nutrition and feeding efficiency, and reproductive 
efficiency. This will in turn facilitate (i) improved productivity and quality in milk, meat, fisheries 
and other livestock product production, (ii) reduced animal mortality due to disease (e.g. 
lameness and mastitis) and (iii) reduced culling due to reproductive disorders (e.g. animals 
failing to become pregnant). Similar herd health programs in other countries have resulted in 
animal production and health improving by more than 35%.3 Improved health management 
will result in improved animal welfare, reduced antibiotic use and reduced production of 
methane. Overall, improved access to veterinary services and associated increases in 
productivity and improvements in product quality will lead to increases in livestock sector 
incomes and improved hygiene and health and reduced incidence of disease amongst 
livestock producers. 
 
C. Approach 
 
5. The development of effective private veterinary services serving the needs of livestock 
producers from their current low level focuses on enhancing veterinarians’ knowledge and 
skills and the development of private veterinary practices. It also requires impetus from key 
stakeholders outside the public sector. During preparation of LVCDP, the Institute of 
Veterinary Medicine (IVM) in Samarkand was identified as the entity with the greatest potential 
to build veterinary capacity and establish a model veterinary practice. LVCDP would also 
support the establishment of an Uzbekistan Veterinary Association to act as a forum for 
veterinarians and to promote best practice in veterinary service provision. Based on the results 
of establishing and operating the model veterinary practice at IVM, LVCDP will support the 
replication of the model practice to provide a demonstration effect for nationwide development 
of private veterinary practices. 
 

1. Continuing Education Program and Establishment of Veterinary 
Association 

 
a. Continuing Education for Veterinarians 

 
6. There is a critical need to improve the level of veterinary knowledge, skill and capacity 
to deliver appropriate clinical veterinary services to livestock producers. The development of 
a Continuing Education for Veterinarians (CEV) program will enable field veterinarians to 
upgrade their skill and provide the clinical service and advice necessary for dehkan and small-
scale farmers in particular to develop herd health, disease management and production 
improvement programs at the farm level. The CEV program would also be open to staff of the 
State Committee for Veterinary and Livestock Development (SCVLD) and government 
veterinarians to enhance their knowledge and skills. This will strengthen the capacity of state 
veterinary services to manage livestock disease prevention and control, and help to address 
public concern over food safety issues. The project will support IVM to develop a CEV 
program. Veterinary Education/Training Specialists (international: 9 person months, and 
national: 34 person months) will be recruited to develop and implement the CEV program in 
conjunction with IVM, and to train IVM staff to implement the CEV program. The project will 
also finance (i) 6 person months of visiting international veterinary specialists on an ad hoc 
basis to address particular education/training needs, (ii) costs of delivering the CEV program, 
and (iii) miscellaneous teaching and laboratory equipment for IVM to support the CEV 
program. As necessary, the consultant team will, in collaboration with World Animal Health 
Organization, review the IVM undergraduate veterinary program and advise IVM on how it 
may be restructured to better meet veterinary training needs. IVM will also collaborate with 

                                                
3 Agricultural Economics Volume 31, Issues 2–3, December 2004. Herd Health Economic Improvements in 

Thailand. 
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SCVLD to ensure that the CEV program addresses knowledge and skills gaps in relation to 
the delivery of state veterinary services. 
 
7. Specific training needs will be determined by the team of consultants and IVM in 
consultation with SCVLD, but it is expected that the CEV program will initially focus on specific 
and practical aspects of livestock health issues, especially with cattle and sheep, and may 
include: (i) herd and individual animal health management, (ii) nutrition management, and (iii) 
clinical disease diagnosis, treatment, management and prevention. In the context of 
establishing private veterinary practices, it will also include modules on veterinary practice 
establishment, veterinary legislation and regulation, practice promotion and marketing, 
business management, and staff management. Training will be delivered by IVM and will 
include on-site classroom training and seminars, hands-on training at local farms, and remote 
training through online courses and webinars.4 The team of consultants will work throughout 
the project period to continuously improve the CEV program structure and content, and 
address specific training needs as they arise. In conjunction with IVM, the consultants will 
design an exit strategy to ensure that IVM is able to sustainably deliver training to field 
veterinarians after project completion.  
 

b. Establishment of a Veterinary Association 
 
8. IVM in collaboration with project-financed consultants will establish the Uzbekistan 
Veterinary Association (UVA) that will act as an association of veterinarians (including para-
veterinarians and students), that will drive education, training and professional development 
of clinical veterinarians. Membership of UVA will be open to both private sector and state 
financed veterinarians and staff of SCVLD. The project will finance the establishment of UVA 
from the budget for IVM training and teaching equipment (para. 15). It is expected that UVA 
will collaborate in the production of the current Veterinariya Meditsinasi (previously Zoo-
Veterinaria) veterinary journal and to utilize the journal as the official arm of the association.5 
The focus of the journal will also be widened to include field veterinarians as well as research 
and development veterinarians who are the current main audience. Initially, UVA will be 
closely allied to IVM, which will provide technical guidance and space on the IVM web site, 
which will be upgraded under the project. From the outset, UVA will be subscription-based to 
ensure its long-term sustainability beyond completion of LVCDP. It is expected that UVA and 
the allied journal will be self-funded within 4-5 years.  
 

2. Establishment of Private Veterinary Practices 
 

a. Phase 1: Establishment of a Model Private Veterinary Practice 
 
9. The development of private veterinary practices supplying clinical and livestock 
production advice is fundamental to supply on-farm clinical veterinary services necessary to 
address the current level of livestock disease and low productivity. SCVLD recognizes that 
there is a need for better clinical veterinary services to be available to livestock producers. 
This is currently beyond the capacity of the state veterinary service, nor should it be within the 
remit of the state to provide such a service which is a function of the private sector in countries 
with effective veterinary service provision. Recent changes in Uzbek regulations mean that 
the registration of private veterinary practices is now a simple process at the regional level. 
The proposal to establish a model veterinary practice, which can be replicated nationwide, 
under LVCDP is a timely intervention and one that will be supported by the IVM CEV program. 
In order to ensure that private veterinary practices are sustainable in the short to medium term 

                                                
4 Farms to be used for trainee visits will be selected by IVM in conjunction with the Agency for Implementation of 

Projects in the Field of Agro-Industry and Food Security (AIFSA), the executing agency for LVCDP, and will 
receive an honorarium to facilitate visits. 

5 Discussions with the editor of the journal indicate the willingness of the journal’s publishers to collaborate on this 
basis. 
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while the concept of and market for private veterinary services attains acceptance among 
livestock sector stakeholders, such practices will need access to paid local government 
veterinary work on contract, as well as access to government veterinary diagnostic laboratory 
services. The nature of access to such work and laboratory facilities will be agreed with 
SCVLD.  
 
10. Given its key role in veterinary education and its involvement under LVCDP in 
continuing veterinary education, IVM is the logical venue to establish a model private 
veterinary practice. The project will contract an international Veterinary Services Development 
Specialist (18 person months) and a national Veterinary Services Promotion Specialist (30 
person months) to assist IVM to establish and operate a fee-for-service veterinary practice to 
provide veterinary services on a commercial basis to livestock producers. The consultants will 
continue throughout the project period to facilitate the replication of the model to establish 
private veterinary practices in other areas of Uzbekistan. The model practice will have access 
to laboratory equipment provided under the project to IVM. It will act as a training facility for 
both undergraduate veterinary students and veterinarians attending the CEV program. 
 

b. Phase 2: Replication of the Model Private Veterinary Practice 
 
11. Depending upon the performance of the model private veterinary services practice 
established and operated under IVM, replication of the model, revised as appropriate, will 
commence in the third year of the project. In addition to learning from the experience of the 
IVM model practice, the program of replication will take account of broader developments in 
respect of veterinary services delivery and the role and activities of SCVLD during the first two 
years of LVCDP implementation. The program will be implemented by the Agency for 
Implementation of Projects in the Field of Agro-Industry and Food Security (AIFSA) with the 
support of the international and national veterinary services promotion specialists, and 
guidance from IVM in relation to operation of the model practice. It is proposed to support the 
establishment of two private veterinary practices per year in years 3 to 5 of the project. 
  
12. The replication program is expected to comprise the following: 

(i) Promotion and dissemination of the program, including an evaluation of the 
performance of the IVM model practice; 

(ii) Calls for expressions of interest (EOIs) issued by AIFSA detailing the program, 
eligibility criteria for applicants, rights and responsibilities of successful 
applicants, nature of support available under the project, the format of the EOI, 
etc.; 

(iii) Submission of EOIs by individual veterinarians or groups of veterinarians 
proposing to collaborate and  establish a private veterinary practice; 

(iv) Evaluation of EOIs by AIFSA in collaboration with IVM and SCVLD, with 
support of the consultant team; 

(v) Establishment and operation of the veterinary practice; and 
(vi) Support to established veterinary practices to obtain quality assurance and 

accreditation according to International Standards Organization standards. 
 

13. EOIs will include a strategy on how the proposed practice will develop, its proposed 
client base, services to be offered, geographic coverage, financial resources available, etc. It 
will include a fully detailed business plan including an analysis of projected income and 
expenditure for a period of five years. 
 

3. Training and Laboratory Equipment 
 
14. The project will provide equipment to IVM specifically for the CEV program. Equipment 
needs will be determined by the international and national Veterinary Education/Training 
Specialists in conjunction with IVM. This is expected to include classroom teaching equipment 
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and information technology hardware and software for both classroom and remote teaching 
(online course and webinars) activities. The project will also provide basic laboratory 
equipment needs to facilitate the CEV program and the establishment of the model private 
veterinary services practice. A 2018 assessment of Uzbek veterinary services by the World 
Organization for Animal Health (OIE) reported that there is a need to increase laboratory 
capabilities through significant upgrading of staff capacities and diagnostic equipment at 
selected locations. Recommendations of the OIE laboratory review included an emphasis on 
providing an effective veterinary diagnostic laboratory testing service to support field 
veterinarians (public and private), in diagnosing health and clinical disease issues at the farm 
level. IVM in consultation with SCVLD and consultants will determine the specific equipment 
needs for the model veterinary services practice at IVM. The procurement of equipment will 
be undertaken by AIFSA following prior evaluation/validation by the consultants (see 
(procurement package 3 in the cost estimate below).  
 
D. Cost Estimates 
 
15. The total cost of veterinary services capacity development is estimated at $1,617,000. 
Details are in the following table. 
 
Item Unit Quantity Cost ($) 

1. Support to Continuing Education Program and Establishment of Veterinary Association 
(Procurement Package 1) 

Consulting Services    
International pm 9 207,000 
National pm 34 170,000 

Training Expenses sum  200,000 
Subtotal   577,000 

2. Support to Establishment of Private Veterinary Practices (Model and Replication) 
(Procurement Package 2) 

Consulting Services    
International pm 18 414,000 
National pm 30 150,000 

Subtotal   564,000 
3. Teaching and Laboratory Equipment 

(Procurement Package 3) 
  

300,000 
4. Unallocated and Contingencies   176,000 

Total   1,617,000 

IVM = Institute of Veterinary Medicine, Samarkand; pm = person-month. 
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TERMS OF REFERENCE 
 

A. Continuing Education for Veterinarians (Procurement Package 1) 
 

1. Veterinary Education/Training Specialist (International: 9 person-
months)  

 
The specialist will develop and implement Continuing Education for Veterinarians (CEV) 
program at the Institute of Veterinary Medicine (IVM) in Samarkand Agricultural University. 
(S)he will train IVM staff to implement and manage a sustainable CEV program.  
 

a. Responsibilities 
 

(i) Review current and future veterinary needs (livestock and companion animals) 
in Uzbekistan; 

(ii) Liaise with the World Organization for Animal Health (OIE) and Uzbek State 
Committee for Veterinary and Livestock Development (SCVLD) to define 
livestock veterinary needs for Uzbekistan; 

(iii) Review the current structure and capacity (human, knowledge, and other 
resources) of IVM in relation to providing a CEV program;  

(iv) Define the objectives and outcome of CEV program in Uzbekistan; 
(v) Define resources, capacity building and training needed for IVM to develop an 

effective and sustainable CEV program for Uzbekistan;  
(vi) Prepare the CEV program implementation plan; 
(vii) Train IVM staff to enable them to deliver a sustainable CEV program;  
(viii) Develop a strategy for IVM to finance the CEV program on a sustainable basis 

when ADB funding ceases; 
(ix) Oversee the development and implementation of the CEV program; 
(x) Contribute to the development of training materials for the CEV program, and 

associated webinars; 
(xi) Support IVM in testing training materials with selected IVM staff and students 

and in delivery of initial training sessions; 
(xii) Advise IVM on how to improve its undergraduate program for veterinarians; 
(xiii) Contribute to the establishment of a fee-for-service veterinary practice at IVM 

that will provide veterinary services on a commercial basis to livestock 
producers and provide clinical training capacity to the veterinary undergraduate 
and CEV programs; 

(xiv) Contribute to the development of an Uzbekistan Veterinary Association (UVA) 
to be based initially at IVM; and 

(xv) Advise on enhancement of the current Veterinariya Meditsinasi journal to 
ensure its relevance to the needs of the UVA and its responsiveness to the 
needs of the changing market for veterinary service provision. 
 
b. Qualifications 

 
(i) At least a master’s degree in veterinary science from a recognized international 

veterinary university; 
(ii) At least 10 years’ experience as a clinical veterinarian, with an emphasis on 

livestock production, but also an understanding of companion animal clinical 
veterinary practice; 

(iii) At least 10 years’ experience in veterinary course development and veterinary 
training/teaching, including veterinary continuing education program 
development; 

(iv) Private veterinary management experience would be an advantage; 
(v) Good relationship and communication skills and the ability to think critically;  
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(vi) Experience in the management of veterinary associations would be an 
advantage; and 

(vii) Fluency in English (verbal and written). 
 

2. Veterinary Education/Training Specialist (National: 34 person-months) 
(Procurement Package 1) 

 
Under the guidance of the international Veterinary Education/Training Specialist, the specialist 
will assist in the development and implementation of Continuing Education for Veterinarians 
(CEV) program at the Institute of Veterinary Medicine (IVM) in Samarkand Agricultural 
University and in the training of IVM staff to implement the CEV program. S/he will also assist 
the international Veterinary Education/Training Specialist and the visiting international CEV 
Training Specialists. The national specialist will continue to support the development and 
delivery of the CEV program during the absence of the international specialist. 
 

a. Responsibilities 
 

(i) Review current and future veterinary needs (livestock and companion animals) 
in Uzbekistan; 

(ii) Liaise with the World Organization for Animal Health (OIE) and Uzbek State 
Committee for Veterinary and Livestock Development (SCVLD) to define 
livestock veterinary needs for Uzbekistan; 

(iii) Review the current structure and capacity (human, knowledge, and other 
resources) of IVM in relation to providing a CEV program;  

(iv) Define the objectives and outcome of CEV program in Uzbekistan; 
(v) Define resources, capacity building and training needed for IVM to develop an 

effective and sustainable CEV program for Uzbekistan;  
(vi) Prepare the CEV program implementation plan; 
(vii) Train IVM staff to enable them to deliver a sustainable CEV program;  
(viii) Develop a strategy for IVM to finance the CEV program on a sustainable basis 

when ADB funding ceases; 
(ix) Oversee the development and implementation of the CEV program; 
(x) Contribute to the development of training materials for the CEV program, and 

associated webinars; 
(xi) Support IVM in testing training materials with selected IVM staff and students 

and in delivery of initial training sessions; 
(xii) Advise IVM on how to improve its undergraduate program for veterinarians; 
(xiii) Contribute to the establishment of a fee-for-service veterinary practice at IVM 

that will provide veterinary services on a commercial basis to livestock 
producers and provide clinical training capacity to the veterinary undergraduate 
and CEV programs; 

(i) Contribute to the development of an Uzbekistan Veterinary Association (UVA) 
to be based initially at IVM; and  

(ii) Advise on enhancement of the current Veterinariya Meditsinasi journal to 
ensure its relevance to the needs of the UVA and its responsiveness to the 
needs of the changing market for veterinary service provision. 
 
b. Qualifications 

 
(iii) At least a bachelor’s degree in veterinary science or zoo-veterinary studies 

from a recognized veterinary or agricultural university or college in Uzbekistan, 
(iv) At least 10 years’ experience as a clinical veterinarian, with an emphasis on 

livestock production; 
(v) An understanding of companion animal clinical veterinary practice; 
(vi) At least 5 years’ experience in veterinary training; 
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(vii) Good relationship and communication skills and the ability to think critically; 
and 

(viii) Fluency in English, Uzbek and Russian. 
 

3. Visiting Continuing Education for Veterinarians Training Specialists 
(International: 6 person-months) (Procurement Package 1) 

 
The visiting international specialists will be recruited for periods of up to one month on an ad-
hoc basis to address specific education/training needs identified within the Continuing 
Education for Veterinarians (CEV) program at the Institute of Veterinary Medicine (IVM) in 
Samarkand Agricultural University. 
 

a. Responsibilities 
 

(i) Contribute to the preparation of training materials for the CEV program in the 
specialist’s areas of expertise; 

(ii) Deliver training of trainers to IVM CEV training staff and to CEV students in the 
specialist’s areas of expertise; 

(iii) Define further resources, capacity building and training that is needed for IVM 
to further develop an effective and sustainable CEV program; and  

(iv) Contribute to the establishment of a fee-for-service veterinary practice at IVM 
that will provide veterinary services on a commercial basis to livestock 
producers and provide clinical training capacity to the veterinary undergraduate 
and CEV programs. 
 
b. Qualifications 

 
(i) At least a master’s degree in veterinary science from a recognized international 

veterinary university; 
(ii) At least 10 years’ experience as a clinical veterinarian, with an emphasis on 

livestock production, but also an understanding of companion animal clinical 
veterinary practice; 

(iii) At least 10 years’ experience in veterinary course development and veterinary 
training/teaching, including veterinary continuing education program 
development; 

(iv) Private veterinary management experience would be an advantage; 
(v) Good relationship and communication skills and the ability to think critically;  
(vi) Experience in the management of veterinary associations would be an 

advantage; and. 
(vii) Fluency in English (verbal and written). 

 
B. Establishment of Private Veterinary Practices 
 

1. Veterinary Services Development Specialist (International: 18 person-
months) (Procurement Package 2) 

 
The specialist will lead the design and development of the model fee-for-service veterinary 
practice at the Institute of Veterinary Medicine (IVM) in Samarkand Agricultural University. 
(S)he will also identify lessons from the model in order to develop at least six private veterinary 
service practices in Uzbekistan. 
 

a. Responsibilities 
 

(i) In conjunction with IVM staff, consultants supporting IVM, the State Veterinary 
and Livestock Development Committee (SVLDC) and the World Animal Health 
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Organization (OIE), lead the design, establishment and operation of the model 
private veterinary practice at IVM; 

(ii) Evaluate the performance of the model veterinary practice and identify lessons 
and make recommendations for the establishment of private veterinary 
practices in other areas of Uzbekistan; 

(iii) Assess the demand for private veterinary practices and the types of services 
required by livestock sector stakeholders including producers and processors 
of varying levels of operation; 

(iv) Identify key potential locations for the establishment of private veterinary 
practices based on the demand analysis; 

(v) Develop a program for implementation of the expansion of private veterinary 
practices and a program for the dissemination of information on the expansion 
program; 

(vi) Define criteria for the selection of potential veterinarians or groups of 
veterinarians wishing to establish a private veterinary practice; 

(vii) Prepare a request for expressions of interest to be publicized in mass media, 
through relevant government agencies, local government administrations,  
veterinary journals and relevant media channels; 

(viii) Support the Livestock Value Chain Development Project (LVCDP) executing 
agency, the Agency for Implementation of Projects in the Field of Agro-Industry 
and Food Security (AIFSA), in conjunction with IVM and SCVLD, to short-list 
veterinarians or groups of veterinarians that have expressed interest who meet 
selection criteria;  

(ix) Support AIFSA in conjunction with IVM and SCVLD to evaluate bids and select 
veterinarians or groups of veterinarians who will establish practices under 
LVCDP and receive advisory support for establishment and operation of their 
practices; 

(x) Provide advisory support to selected private veterinary practices to establish 
their services, identify and contract with clients and expand operations; 

(xi) Design a program for monitoring and evaluation of the private veterinary 
practices supported under the project to be implemented by AIFSA in order to 
report on the performance of the expansion program and individual veterinary 
practices to SCVLD, relevant government agencies and ADB; and 

(xii) Guide the national Veterinary Services Promotion Specialist in the promotion 
and dissemination of information relating to program to establish the private 
veterinary practice. 
 
b. Qualifications 

 
(i) At least a master’s degree in veterinary science from a recognized international 

veterinary university; 
(ii) At least 10 years’ experience as a clinical veterinarian, with an emphasis on 

livestock production, but also an understanding of companion animal clinical 
veterinary practice; 

(iii) At least 10 years’ experience in veterinary course development and veterinary 
training/teaching, including veterinary continuing education program 
development; 

(iv) Private veterinary management experience would be an advantage; 
(v) Good relationship and communication skills and the ability to think critically; 
(vi) Experience in the management of veterinary associations would be an 

advantage; 
(vii) Fluency in English (verbal and written). 
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2. Veterinary Services Promotion Specialist (National: 30 person-months) 
(Procurement Package 2) 

 
The specialist will support the international Veterinary Services Development Specialist in the 
assessment of demand for private veterinary practices, in the evaluation of the model 
veterinary practice at IVM, and in the development of a program for the establishment of 
private veterinary practices. 
 

a. Responsibilities 
 

(i) Prepare public information documentation on the establishment and 
performance of the model private veterinary practice at IVM; 

(ii) Develop and implement a program for the dissemination of information on the 
establishment and performance of model private veterinary practice at IVM; 

(iii) Disseminate documentation relating to the request for expressions of interest 
in establishing private veterinary practices; 

(iv) In conjunction with AIFSA and SCVLD prepare and implement a program of 
regional workshops to present LVCDP and the program to establish private 
veterinary practices to veterinarians or groups of veterinarians; 

(v) Support private veterinary practices selected for participation in the project in 
the promotion of their services to potential clients; 

(vi) Support the preparation of the performance monitoring and evaluation system 
and assessment of the performance of private veterinary practices supported 
under the project; and 

(vii) Prepare and deliver a series of workshops during the project period and a final 
workshop to review the implementation of the program to SCVLD, related 
government agencies, ADB international development partners, and livestock 
sector stakeholders. 
 
b. Qualifications 

 
(i) At least a bachelor’s degree in veterinary science or zoo-veterinary studies from 

a recognized veterinary or agricultural university or college in Uzbekistan; 
(ii) At least 10 years’ experience as a clinical veterinarian, with an emphasis on 

livestock production; 
(iii) An understanding of companion animal clinical veterinary practice; 
(iv) At least 5 years’ experience in veterinary training; 
(v) Good relationship and communication skills and the ability to think critically; 

and 
(vi) Fluency in English, Uzbek and Russian. 


