
Towards Effective and Sustainable Delivery of Development Results in Fragile Situations in the Pacific (KSTA REG 52204) 

TERMS OF REFERENCE FOR CONSULTANTS 

 
Fragile and Conflict-Affected Situations Expert/s 
Source: International 
Duration: 6 person-months, intermittent  
 
Objective and Purpose of the Assignment 
The knowledge and support technical assistance (TA) will support improving the development 
effectiveness and sustainability of Asian Development Bank (ADB) operations in fragile situations 
to help build resilience and address the causes of fragility in the Pacific. The consultants will 
support ADB’s research, analysis, capacity building and institutional strengthening activities 
related to fragility in the Pacific.  
 
Scope of Work 
The consultants will assist in: (i) the conduct of research and assessments, mapping out the root 
causes of fragility in fragile and conflict-affected situations (FCAS) in the Pacific; and (ii) capacity 
building and institutional strengthening activities on fragility-sensitive approaches to development. 
They will support the Pacific Department in conducting desk research, interviews with government 
officials and analysis of other sources to develop a detailed understanding of sources of fragility. 
The consultants will also support preparation of institutional strengthening and capacity building 
plans and deliver capacity building activities for government officials and development 
practitioners, including ADB staff, to gain a deeper understanding of issues and challenges when 
engaging in fragile situations. 
 
Detailed Tasks and/or Expected Output 
The work will involve the following tasks:  
(i) conduct national fragility assessments, including desk research and interviews with 

government officials, to map out the root causes of fragility in FCAS countries in the Pacific 
and assess current responses by governments and ADB; 

(ii) prepare reports identifying sources of fragility, analyzing approaches that have or have 
not worked well in fragile situations, and determining more suitable alternatives including 
new solutions; 

(iii) support preparation of institutional strengthening and capacity building plans taking into 
account key findings of fragility assessments; 

(iv) support capacity building activities for government officials and development practitioners, 
including ADB staff, to gain a deeper understanding of issues and challenges when 
engaging in fragile situations and practical solutions to addressing these challenges; 

(v) develop online learning courses, including gender responsive e-learning courses, that 
cater to different knowledge levels and provide on-demand learning opportunities; 

(vi) support  organization of a flagship event on fragility-sensitive approaches to development 
in the Pacific, which will bring together representatives of DMCs, bilateral and multilateral 
development partners; and 

(vii) perform other tasks as assigned by the Pacific Department.  
 

Minimum Qualifications 
The Fragile and Conflict-Affected Situations Experts should have: (i) extensive hands-on 
experience in and knowledge of FCAS; (ii) at least 10 years relevant work experience in working 
in fragile situations, preferably in the Pacific; (iii) excellent research, analytical and communication 
skills; (iv) extensive experience in conducting capacity building and institutional strengthening 
activities; and (v) Master’s degree in International Development Studies, Public/Business 
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Administration, Economics, or a related field. Familiarity with the ADB’s work in fragile situations 
in the Pacific would be desirable. 
 
 
Procurement and Operations Expert/s 
Source: International 
Duration: 4 person-months, intermittent 
 
Objective and Purpose of the Assignment 
The knowledge and support technical assistance (TA) will support improving the development 
effectiveness and sustainability of Asian Development Bank (ADB) operations in fragile situations 
to help build resilience and address the causes of fragility in the Pacific. The consultants will 
support ADB’s research, analysis, capacity building and institutional strengthening activities 
related to design, implementation and operation and maintenance (O&M) of ADB’s operations in 
conflict-affected situations (FCAS) in the Pacific. 
 
Scope of Work 
The consultants will assist in: (i) the conduct and preparation of fragility assessments focusing on 
specific aspects of the project cycle such as procurement policies and practices; (ii) project 
reviews of current and completed operations to identify practices and processes that have or have 
not worked well in fragile situations and determine practical measures to improve future 
approaches; and (ii) capacity building and institutional strengthening activities related to design, 
implementation and O&M of ADB’s operations in FCAS in the Pacific. 
 
The work will involve the following tasks:  
(i) conduct fragility assessments, including desk research and interviews with ADB project 

officers and staff of implementing and executing agencies, to identify issues and 
constraints affecting the design, implementation and O&M of ADB’s operations in FCAS 
in the Pacific; 

(ii) conduct a fragility assessment on procurement policies and practices, identifying 
opportunities for new approaches to procurement in fragile situations and required 
changes to ADB approaches and guidelines; 

(iii) conduct a review of ongoing and completed operations, including gender analysis, to 
determine practical measures to improve future approaches in fragile situations, such as 
using one consultant for one project, climate proofing infrastructure, and including 
dedicated O&M funding; 

(iv) conduct desk review of existing literature and approaches, including from sources such as 
United Nations Agencies, Organisation for Economic Co-operation and Development, 
bilateral agencies, and non-governmental organizations; 

(v) prepare summary reports, identifying sources of fragility, analyzing approaches that have 
or have not worked well in fragile situations, and determining more suitable alternatives 
including new solutions; 

(vi) provide inputs into institutional strengthening and capacity building plans and capacity 
building activities, proposing solutions on such important issues as brain drain and 
evaluating approaches such as providing ongoing capacity support; 

(vii) provide inputs for the flagship event on fragility-sensitive approaches to development in 
the Pacific; and 

(viii) perform other tasks as assigned by the Pacific Department.  
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Minimum Qualifications 
The Procurement and Operations Experts should have: (i) extensive hands-on experience in and 
knowledge of procurement practices and policies, preferably in the Pacific; (ii) at least 10 years 
relevant work experience in the design, implementation and O&M of operations; (iii) good 
understanding of characteristics of Fragile and Conflict-Affected Situations; (iv) excellent 
research, analytical and communications skills; and (v) Master’s degree in International 
Development Studies, Public/Business Administration, Economics, or a related field. Familiarity 
with the ADB’s work in the fragile situations in the Pacific would be desirable. 
 
 
Writer 
Source: International 
Duration: 2 person-months, intermittent  
 
Objective and Purpose of the Assignment 
The knowledge and support technical assistance (TA) will support improving the development 
effectiveness and sustainability of Asian Development Bank (ADB) operations in fragile situations 
to help build resilience and address the causes of fragility in the Pacific. The consultant will 
support the preparation of knowledge products that may include fragility assessment reports, 
operations reviews reports and online training materials.  
 
Scope of Work 
The writer will draft the manuscripts for the various knowledge products under the TA. The writers 
will compile all inputs and produce narratives and/or commentaries that are logically organized, 
have clear and consistent messages, and can be easily understood by a non-technical audience. 
 
Detailed Tasks and/or Expected Output 
The writer will:  
(i) revise the reports to ensure that they meet ADB’s quality standards;  
(ii) prepare summaries and assist with the development of the key messages, press releases, 

and other related materials;  
(iii) ensure compliance with the ADB Handbook of Style and Usage and other relevant 

standards;  
(iv) consult extensively with the authors and relevant staff at ADB, and  
(v) provide feedback to proofreaders as needed.  
 
Deliverables 
(i) Manuscripts 
(ii) High-quality editions of fragility assessment reports, operations reviews reports and online 

training materials, or any other study or publication funded by the TA  
 
Minimum Qualifications 
The writers should have: (i) strong background in writing, international development, economics, 
and/or other related subject; (ii) extensive experience working as writers and/or editors for 
publications produced by international organizations; (iii) high level of proficiency and skills in 
written English; (iv) proven writing and editing track records with ADB; and (v) excellent 
understanding and application of the ADB Handbook of Style and Usage. Familiarity with the 
Asian and Pacific region would be desirable. 
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Analyst/s 
Source: National  
Duration: 16 person-months, intermittent 
 
Objective and Purpose of the Assignment 
The knowledge and support technical assistance (TA) will support improving the development 
effectiveness and sustainability of Asian Development Bank (ADB) operations in fragile situations 
to help build resilience and address the causes of fragility in the Pacific. The consultants will 
support ADB’s research, analysis, capacity building and institutional strengthening actives related 
to fragility in the Pacific.  
 
Scope of Work 
The consultant will provide support for the preparation of fragility assessments, operations 
reviews, and capacity building and institutional strengthening activities. The consultants will also 
provide administrative assistance with coordinating the production of the reports and technical 
support through data gathering, research, and analysis. 
 
Detailed Tasks and/or Expected Output 
The work will involve the following tasks:  
(i) provide technical and administrative support for the preparation of the fragility 

assessments, operations reviews, and capacity building and institutional strengthening 
activities; 

(ii) assist with data gathering, research and analysis; 
(iii) assist in the coordination of fragility work and processes; 
(iv) assist with organizing interviews with ADB staff and government officials and staff of 

implementing and executing agencies in FCAS in the Pacific; 
(v) support the preparation of reports, brochures and other TA outputs; 
(vi) support the organization of a flagship event on fragility-sensitive approaches to 

development in the Pacific, which will bring together representatives of DMCs, bilateral 
and multilateral development partners; and 

(vii) perform other tasks as assigned by the Pacific Department. 
 
Deliverables 
(i) short write-ups on research topics assigned 
(ii) project data and information databases 
(iii) tables, charts, and figures needed for the reports 
 
Minimum Qualifications 
They should have: (i) extensive experience in research and analysis, (ii) good technical and 
analytical skills, (iii) proficiency in office applications (i.e., MS Word, Excel, PowerPoint), and (iv) 
experience in project administration. Familiarity with ADB operations would be desirable. 
 
 
Graphic Designer/s  
Source: National 
Duration: 4 person-months, intermittent  
 
Objective and Purpose of the Assignment 
The knowledge and support technical assistance (TA) will support improving the development 
effectiveness and sustainability of Asian Development Bank (ADB) operations in fragile situations 
to help build resilience and address the causes of fragility in the Pacific. The consultant will 
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support the preparation of knowledge products that may include fragility assessment reports, 
operations reviews reports and online training materials.  
 
Scope of Work 
The graphic designers will create new art for fragility assessment reports, operations reviews 
reports, online training materials and other knowledge products produced under the TA. 
 
Detailed Tasks and/or Expected Output 
The graphic designer will:  
(i) illustrate inside pages and design marketing materials for knowledge products; 
(ii) conceptualize and develop the overall design, layout, and templates of the learning 

materials; and 
(iii) prepare materials that can be reused to create other derivative communication materials 

as required (e.g., graphics for websites, Intranet, presentations). 
 
Deliverables 
(i) inside pages and marketing materials for knowledge products 
(ii) overall design, layout, and templates of the learning materials  
(iii) other communication materials as required 
 
Minimum Qualifications 
The graphic designers must be graduates of a 4–year program and/or possess relevant work 
experience in publishing, communications, or illustration with experience in using industry-
standard publishing products, such as Adobe, Quark Xpress, or similar software packages. 
 


