
Northeast Asia Regional Development Studies (KSTA 52247-001) 
 

TERMS OF REFERENCE FOR CONSULTANTS 

1. The proposed technical assistance (TA) of the Asian Development Bank (ADB) will recruit 
48 person-months of national consultant expertise and 20 person-months of international expert 
inputs to support research, workshops, and other agreed TA activities. The inputs will be provided 
by consultants, resource persons, and other task-specific experts, and will serve to introduce 
international good practices; provide in-depth visions and knowledge; and/or advise on policy 
options, challenges, and knowledge solutions. The nature of the needed expertise and inputs will 
be determined on a case-by-case basis for each activity identified and approved by ADB East 
Asia Regional Department (EARD). 
 
2. ADB will engage consulting firms and/or individual consultants in accordance with ADB 
Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions. Output-based contracts will be considered for 
consulting services under the TA. The Implementing agency, EARD, will be responsible for 
proposing and finalizing the terms of reference (TOR). The experts may be independent 
consultants or recruited from consulting firms, research institutes, think tanks, academic 
institutions, government research arms, and nongovernment organizations (NGOs). The 
qualification requirements for each expert will be defined by EARD before initiating the selection.  
 
A. Consultants (14 person-months, international; 30 person-months, national)  

3.  The indicative tasks of consultants for subprojects under output 1 of the TA are: 

(i)  Assist ADB and EARD in identifying and/or refining knowledge partnerships with 
renowned research institutions from developing member countries (DMCs) of the 
Northeast Asia (NEA) subregion. The topical coverage, content, and/or methodology of 
the study and related activities should focus on NEA subregional development issues 
and be consistent with ADB’s Operational Plan for Regional Cooperation and Integration 
(2016–2020) and Regional Cooperation and Integration Strategy.1  
(ii) Undertake specific research and analysis, as required in the TOR prepared and 
endorsed by EARD. International experts, in particular, should provide advice and other 
inputs on research and studies carried out under the TA based on international 
comparative analyses and best practices for incorporation into final policy 
recommendations.  
(iii) Work with EARD to produce study reports and/or policy recommendations in the 
format required by ADB to satisfy the TA requirements (e.g., research, studies, 
assessment reports, policy notes, good-practice analysis, and related sector and/or 
thematic reports).  
(iv) Be responsible for quality control of the final TA reports (in English and other 
relevant languages depending on the studies). 
(v) Contribute to policy dialogue with and knowledge solutions for key government 
decision makers and other stakeholders, and the dissemination of the TA output. 
(vi) Provide necessary support in organizing knowledge sharing events under the TA. 
 

                                                           
1  ADB. 2016. Country Partnership Strategy: Transforming Partnership: People’s Republic of China and Asian 

Development Bank, 2016–2020. Manila.  

http://www.adb.org/Documents/LinkedDocs/?id=52247-001-TAReport


 

 4. The indicative tasks of consultants for subprojects under output 2 of the TA are: 

(i) Conduct a detailed human resource and/or institutional needs assessment for 
relevant government agencies and/or nongovernment entities, which includes identifying 
gaps and key obstacles and/or constraints that limit the institutional capacities.   
(ii) Propose to ADB capacity-building action plans that include experience-based 
methodologies applying case studies and multiple tools, such as face-to-face training and 
print-based resources. 
(iii) Design and conduct training-of-trainers to support capacity building for central and 
local government officials, executing and/or implementing agencies, NGOs, and other 
beneficiaries, as required.  
(iv) Organize and contribute inputs to knowledge sharing events including conferences, 
seminars, workshops, focus group meetings, training sessions, and other events to 
promote regional cooperation and integration in the NEA subregion. 
 

B. Task-Specific Experts (6 person-months, national) 

5. The task-specific experts will provide technical and/or administrative inputs in their areas 
of expertise to support TA implementation and quality control, when needed. The task-specific 
experts will support the IA in liaising with ADB and other key stakeholders to ensure effective 
policy dialogues and smooth TA implementation, coordinating with subproject experts, reviewing 
and polishing TA report and/or research papers, and reporting to the ADB. Among the specific 
tasks are: 

(i) Liaise with relevant focal points for other national and internationally supported 
initiatives, ensuring communication and dovetailing of efforts across agencies and/or 
organizations and administrative levels.  
(ii) Update the ADB on TA progress and help manage issues arising from TA 
implementation.  
(iii) Provide technical and/or administrative inputs based on specific TORs agreed 
among the knowledge partnership institutions, and ADB. 

C. Resource Persons (6 person-months, international; 12 person-months, national; not 
exceeding 10 working days each) 

6. Unless otherwise agreed, resource persons or experts entitled to receive honoraria or 
payments to be identified by IA and knowledge partnership institutions include the following:  
 

(i) presenters, facilitators, and panelists for various workshops and events (including 
conferences, training seminars, and knowledge-sharing activities); 
(ii) representatives of various agencies (e.g., academia, NGOs, private sector) and other 
individuals recommended by IA and knowledge partnership institutions, and selected by 
ADB to (a) write a summary report on the topics; (b) act as discussants on related policy 
issues;   (c) present fact findings, research results, and policy advice and/or suggestions; 
and (d) review reports and/or comment on selected research; and 
(iii) researchers that IA has commissioned to prepare studies on specific topics agreed by 
the knowledge partnership institutions and ADB. 


