
 Implementing a Differentiated Approach to Urban Development in the Pacific (KSTA REG 52259-001) 

 

TERMS OF REFERENCE FOR CONSULTANTS 

 
INTRODUCTION 
 
1. The proposed technical assistance (TA)  will support the transition of Asian Development 
Bank’s (ADB)  operations in the Pacific region to reflect a differentiated approach in line with 
Strategy 2030. The TA will focus on strengthening the resilience of Pacific small island developing 
states (SIDS) and fragile and conflict-affected situations (FCAS) by addressing the root causes 
of their vulnerability and fragility, including their low institutional capacities for long-term planning 
and effectively managing urban development process. The TA will support longer term 
engagement by piloting an approach of deeper sector engagement in 3 or 4 countries.1 There will 
be a particular focus on capacity development and institutional strengthening for project 
identification, preparation, financing, implementation, and operation and maintenance with 
emphasis on learning by doing. The TA will also support strengthening regional coordination and 
integration by supporting regional studies, and strengthening existing and establishing new 
networks to permit effective exchange of experience and knowledge.  
 
THE TECHNICAL ASSISTANCE 
 
2. The intended impact of the proposed TA will be strengthened resilience, productivity and 
sustainability of urban centers in the Pacific. Improved capacity of Pacific SIDS and FCAS to 
define and implement more resilient urban sector strategies and investment projects that achieve 
sustainable development impacts will be the expected outcome. The expected outputs are: (i) 
Long-term urban sector development strategies and capital investment plans for priority urban 
infrastructure and services formulated; (ii) Capacity development and institutional strengthening 
for urban planning and project development delivered; and (iii) Regional networks established 
and knowledge products to support sustainable urban development produced. 
 
3. To achieve these outputs, the proposed TA will recruit a consulting firm and national and 
international individual consultants to assist with its implementation. 
 

A. INTERNATIONAL FIRM  
 

1. Primary expertise 
 
4. Urban planning and development, capacity building and institutional strengthening, 
research and analysis 
 

2. Objective of consulting assignment 
 
5. The firm is required to deliver majority of all the outputs in close collaboration with the 
relevant government agencies in 3 to 4 pilot countries, specifically: (i) conduct urban needs 
assessments; (ii) formulate long-term urban development strategies; (iii) develop capital 
investment plans of high priority infrastructure and services for urban areas; (iv) establish project 
readiness facilities; (v) develop and deliver capacity building activities; (vi) develop e-learning 
materials; (vii) establish national registries of consultants; and (vii) provide support for relevant 
regional events and training for regional networks. 

                                                
1  The pilot cities and DMCs will be most likely selected from the following group: Suva, Fiji; South Tarawa, Kiribati; 

Port Moresby, Papua New Guinea; Dili, Timor-Leste; Honiara, Solomon Islands; and Port Vila, Vanuatu. 

http://www.adb.org/Documents/LinkedDocs/?id=52259-001-TAReport
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6. To implement the TA, ADB in close consultation with the relevant government agencies in 
the pilot countries, will select and engage a consulting firm in accordance with the ADB 
Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions. 

 
3. Experts needed   
 

7. The following experts will be required. 
 

Table 1: International Experts 
 

No. Expertise or Position Inputs in Person-
Month 

Required in 
Proposal 

1 Urban Infrastructure and Planning Specialists 50 Yes 

2 Institutional and Urban Governance Specialists 25 Yes 

3 Climate Change and Disaster Resilience 
Specialists 

10 Yes 

 Total 85  

 
Table 1: National Experts 

 

No. Expertise or Position Inputs in Person-
Month 

Required in 
Proposal 

1 Analysts 50 Yes 

 Total 50  

 
 

4. Detailed terms of reference 
 

a. Urban Infrastructure and Planning Specialists (International, 50 person-

months, intermittent) 

 

The Urban Infrastructure and Planning Specialists should have: (i) doctoral or and master degree 
in civil/environmental engineering or closely related discipline or related field; (ii) minimum of 15 
years of experience in civil/environmental engineering or related field; (iii) experience in working 
on similar projects in developing countries, preferably in Asia and the Pacific; and (iv) excellent 
research, analytical and communication skills. Familiarity with urban infrastructure and planning 
issues in the Pacific would be an advantage. 
 
Working closely with the relevant government agencies, the work will involve the following tasks:  

 
(i) conduct urban needs assessments, including desk research and interviews with 

government officials, to map out the root causes of vulnerability and fragility of urban 
settlements in the Pacific including their vulnerability to climate change, natural 
disasters, and economic shocks; 

(ii) develop urban development strategies that take a long-term and highly cross-sectoral 
consultative approach to the development of urban areas, cover urban services such 
as water supply, sanitation, flood control, solid waste management, urban transport, 
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energy, health, and education, and focus on building climate change and disaster 
resilience and mainstreaming Sustainable Development Goals (SDGs);  

(iii) develop integrated capital investment plans which identify high priority projects over 
the medium-term in the urban areas in pilot DMCs, including possible sources of 
financing and suitable modalities for assistance; 

(iv) establish project readiness financing facilities in the pilot DMCs that will support 
feasibility studies for priority projects, preliminary and detailed engineering designs 
and will help formulate a pipeline of projects that are procurement-ready; 

(v) conduct regional studies on urgent issues related to urban development, including the 
feasibility of developing a regional response to solid waste management in the Pacific; 

(vi) contribute to the relevant regional events and provide support to regional networks; 
and 

(vii) perform other tasks as assigned by the Pacific Department.  
 

b. Institutional and Urban Governance Specialists (International, 25 person-

months, intermittent) 

 

The Institutional and Urban Governance Specialists should have: (i) doctoral or and master 
degree in urban planning or closely related discipline or related field; (ii) minimum of 15 years of 
experience in urban planning or related field; (iii) experience in working on similar projects in 
developing countries, preferably in Asia and the Pacific; (iv) excellent research, analytical and 
communication skills; and (v) extensive experience in conducting capacity building and 
institutional strengthening activities. Familiarity with urban infrastructure and planning issues in 
the Pacific would be an advantage. 
 
Working closely with the relevant government agencies, the work will involve the following tasks: 

(i) prepare institutional strengthening and capacity building plans taking into account key 
findings of needs assessments and review of institutional arrangements and staff 
capacity; 

(ii) develop capacity development and institutional strengthening activities that emphasize 
learning by doing; 

(iii) deliver building activities for government officials and development practitioners, 
including ADB staff, for project identification, preparation, financing, implementation 
and operation and maintenance as well as to local contractors on ADB’s procurement 
guidelines and procedures; 

(iv) develop online learning courses, including gender responsive e-learning courses, that 
cater to different knowledge levels and provide on-demand learning opportunities; 

(v) provide inputs to urban needs assessments, including desk research and interviews 
with government officials, to map out the root causes of vulnerability and fragility of 
urban settlements in the Pacific including their vulnerability to climate change, natural 
disasters, and economic shocks; 

(vi) contribute to the relevant regional events, provide training and support the work of the 
regional networks; and 

(vii) perform other tasks as assigned by the Pacific Department.  
 

c. Climate Change and Disaster Resilience Specialists (International, 10 person 

months, intermittent) 
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The Climate Change and Disaster Resilience Specialists should have: (i) doctoral or and master 
degree in environmental science/engineering/climate science or closely related discipline or 
related field; (ii) minimum of 10 years of experience in modelling of climate change impacts, 
vulnerability assessment, climate and disaster risk management or related field; (iii) experience 
in working on similar projects in developing countries, preferably in Asia and the Pacific; (iv) 
excellent research, analytical and communication skills; and (v) extensive experience in 
conducting capacity building and institutional strengthening activities. Familiarity with urban 
infrastructure and planning issues in the Pacific would be an advantage. 
 
Working closely with the relevant government agencies, the work will involve the following tasks:  

 
(i) contribute to urban needs assessments, including desk research and interviews with 

government officials, to map out the root causes of vulnerability and fragility of urban 
settlements in the Pacific including their vulnerability to climate change, natural 
disasters, and economic shocks; 

(ii) contribute to urban development strategies to support building climate change and 
disaster resilience;  

(iii) contribute to developing integrated capital investment plans, making sure that they 
help to address the vulnerability to climate change and natural disasters, with 
emphasis on climate proofing of infrastructure; 

(iv) contribute to institutional strengthening and capacity building plans;  
(v) deliver parts of capacity building activities focusing on addressing vulnerability and 

fragility of urban settlements in the Pacific including their vulnerability to climate 
change and natural disasters; 

(vi) contribute to online learning courses, including gender responsive e-learning courses, 
that cater to different knowledge levels and provide on-demand learning opportunities; 

(vii) contribute to the relevant regional events and provide support to regional networks; 
and 

(viii) perform other tasks as assigned by the Pacific Department.  
 

d. Analysts (national, 50 person months, intermittent) 

The Analysts should have: (i) extensive experience in research and analysis, (ii) good technical 

and analytical skills, (iii) proficiency in office applications (i.e., MS Word, Excel, PowerPoint), 

and (iv) experience in project administration. Familiarity with ADB operations would be 

desirable. 

The work will involve the following tasks:  
 
(i) provide technical and administrative support for the preparation of the needs 

assessments, long-term urban sector development strategies and capital investment 
plans;  

(ii) provide technical and administrative support for  capacity building and institutional 
strengthening activities; 

(iii) assist with data gathering, research and analysis; 
(iv) support the preparation of assessment, strategies, plans, training materials and other TA 

outputs; 
(v) contribute to the relevant regional events, provide training and support the work of the 

regional networks; and 
(vi) perform other tasks as assigned by the Pacific Department. 
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5. Deliverables  
 
8. The following deliverables are expected. 
 

Table 3. Expected Deliverables from the International Firm 

No. Deliverables Type Estimated 
Submission Date 

1 Urban needs assessments Assessments/reports December 2019 

2 Long-term urban development strategies  Strategies/reports December 2020 

3 Capital investment plans of high priority 
infrastructure and services for urban 
areas  

Investment 
plans/reports 

June 2021 

4 Project readiness facilities  Readiness facilities December 2020 

5 Capacity building and institutional 
strengthening activities  

Training materials, 
plans and activities 

November 2023 

6 E-learning materials  Training materials December 2019 

7 National registries of consultants Registries of 
consultants/ 
databases 

June 2020 

8 Regional studies on urgent issues related 
to urban development 

Studies/reports December  2022 

9 Support for relevant regional events and 
training and for regional networks 

Training activities December 2020 

 
 

B. NATIONAL AND INTERNATIONAL INDIVIDUAL CONSULTANTS 
 

a. Writer (international, 5 person months, intermittent) 

Scope of Work 
The writer will draft the manuscripts for the various knowledge products and other outputs under 
the TA. The writers will compile all inputs and produce narratives and/or commentaries that are 
logically organized, have clear and consistent messages, and can be easily understood by a non-
technical audience. 
 
Detailed Tasks and/or Expected Output 
The writer will:  
(i) revise the reports to ensure that they meet ADB’s quality standards;  
(ii) prepare summaries and assist with the development of the key messages, press releases, 

and other related materials;  
(iii) ensure compliance with the ADB Handbook of Style and Usage and other relevant 

standards;  
(iv) consult extensively with the authors and relevant staff at ADB; and  
(v) provide feedback to proofreaders as needed.  
 
Deliverables 
(i) Manuscripts; 
(ii) High-quality editions of assessments, plans, strategies and studies.   
 
Minimum Qualifications 
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The writers should have: (i) strong background in writing, international development, urban 
development, economics, and/or other related subject; (ii) extensive experience working as 
writers and/or editors for publications produced by international organizations; (iii) high level of 
proficiency and skills in written English; (iv) proven writing and editing track records with ADB; 
and (v) excellent understanding and application of the ADB Handbook of Style and Usage. 
Familiarity with the Asian and Pacific region would be desirable. 
 

b. Graphic Designer/s (national, 10 person months, intermittent) 

 
Scope of Work 
The graphic designers will create new art for various assessments, strategies, investment plans 
and relevant knowledge products and other outputs under the TA. 
 
Detailed Tasks and/or Expected Output 
The graphic designer will:  
(i) illustrate inside pages and design marketing materials for assessments, strategies, 

investment plans and relevant knowledge products; 
(ii) conceptualize and develop the overall design, layout, and templates of the learning 

materials; and 
(iii) prepare materials that can be reused to create other derivative communication materials 

as required (e.g., graphics for websites, Intranet, presentations). 
 
Deliverables 
(i) inside pages and marketing materials for assessments, strategies, investment plans and 

relevant knowledge products; 
(ii) overall design, layout, and templates of the learning materials;  
(iii) other communication materials as required. 
 
Minimum Qualifications 
The graphic designers must be graduates of a 4–year program and/or possess relevant work 
experience in publishing, communications, or illustration with experience in using industry-
standard publishing products, such as Adobe, Quark Xpress, or similar software packages. 
 

c. Analyst/s (national, 20 person months, intermittent) 

Scope of Work 
The consultants will provide administrative assistance with coordinating the production of 
assessments, strategies, investment plans, relevant knowledge and delivery of institutional 
strengthening and capacity building activities. 
 
Detailed Tasks and/or Expected Output 
The work will involve the following tasks:  
(vii) provide administrative support for the preparation of assessments, strategies, investment 

plans, relevant knowledge, and capacity building and institutional strengthening activities; 
(viii) assist in the coordination of work and processes; 
(ix) assist with organizing interviews with government officials and staff of implementing and 

executing agencies in the Pacific; 
(x) support the preparation of reports, brochures and other TA outputs; 
(xi) support the organization of events;  
(xii) support the work of the regional networks; and  
(xiii) perform other tasks as assigned by the Pacific Department. 
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Deliverables 
(i) short write-ups on research topics assigned; 
(ii) project data and information databases; 
(iii) tables, charts, and figures needed for the reports. 
 
Minimum Qualifications 
They should have: (i) extensive experience in research and analysis, (ii) good technical and 
analytical skills, (iii) proficiency in office applications (i.e., MS Word, Excel, PowerPoint), and (iv) 
experience in project administration. Familiarity with ADB operations would be desirable. 
 
 
 


