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REG: Capacity Building on Integrity 

 
Terms of Reference  
 
Consulting firm to implement integrity e-learning course (output 1) 
 
 
A. Project background 
 
1. Many of ADB’s stakeholders lack the institutional capacity to address corruption, or to 
prevent and detect fraud. Most have poor access to information about ADB’s Anticorruption 
Policy requirements and effective mechanisms to prevent and address corruption, fraud and 
other integrity violations.  Few of ADB’s stakeholders have the appropriate capacity and skills to 
identify, prevent and minimize integrity violations in ADB-funded projects.  
 
2. The regional knowledge and support technical assistance (TA) increases the knowledge 
and capacity in preventing and detecting integrity violations in public services of ADB 
stakeholders.  This will be achieved through training by e-learning modules, workshops and 
conferences to ADB’s stakeholders in all Development Member Countries (DMCs). 
 
 
B. Outcome and Outputs of the Project 

 
3. The TA will lead to increased ADB stakeholders’ capacity to prevent and detect integrity 
violations, to be achieved through the following outputs: 
 

(i) Upgraded quality of the public sector on integrity issues: To ensure the 
widest possible impact, training will be provided on-line through e-learning; 

 
(ii) Improved quality of oversight and management of ADB loans and grants: 
tailored workshops will be developed to address specific country, sector and/or 
stakeholder’s needs; 

 
(iii) Improve anticorruption policies and provide best practices: under the 
Anticorruption Initiatives, ADB will continue to support regional meetings and 
conferences. 
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C. Objective and Purpose of the Assignment 
 
4. The consultants will assist OAI to achieve output no (i) as formulated above: Upgraded 
quality of the public sector on integrity issues, through the development and 
operationalization of an on line (e-learning) course on integrity.  
 
5. The consultant is expected to develop an on-line course that is flexible in content and 
can cater to specific needs of ADB’s stakeholders by offering specific learning outcomes and 
paths that combine modules on various topics. The e-learning course will consist of a set of self-
study training modules which can be taken subsequently, depending on the needs and skill level 
of the participants. The modules will follow a “graduation” system where more advanced 
modulus can only be taken following the successful passing of a pre-requisite, more basic 
module. The self-study is complimented by on-line chat sessions and webinars.  
 
6. The specific outputs of the consultant are: 

(i) ADB’s stakeholder’s training needs identified; 
(ii) Learning outcomes formulated; 
(iii) Course material developed; 
(iv) Modules and course plan structured; 
(v) Delivery methods determined (visuals, audio, reading etc); 
(vi) Course materials produced; 
(vii) Preferred platform identified; 
(viii) Online course active and tested; 
(ix) Online course launched; 
(x) Backstopping provided (one year following acceptance by ADB). 

 
7. The topics to be covered by the course should include but are not limited to: 

(i) fundamentals of integrity and anticorruption; 
(ii) procurement fraud; 
(iii) fraudulent disbursements,  
(iv) asset management; 
(v) common fraud schemes in government,  
(vi) anti-money laundering,  
(vii) sanctions mechanisms,  
(viii) computer and internet fraud. 

 
8. The course should improve the stakeholder’s skills in: conducting due diligence; 
inspection of physical assets; developing and managing effective internal controls; interviewing 
techniques; computer-based forensic techniques; analyzing data; and report writing.  
 
9. Course materials should incorporate existing and updated guidelines, instruction and 
presentation materials, currently in use by ADB. 
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D. Implementation Arrangements 
 
10. ADB will administer the TA. The Office of Anticorruption and Integrity (OAI) will select, 
supervise and evaluate consultants. For the subject assignment, ADB will recruit consultants 
through a single firm, following the ADB Procurement Policy (2017, as amended from time to 
time) and its associated project administration instructions and/or staff instructions. 
 
11. The recruitment of the consulting firm will follow a Quality Based Selection process with 
full technical proposal, whereby technical qualification takes place on the proposed 
methodology, and skills and experience of the proposed expert.  
 
12. The assignment is expected to be completed within 12 months (excluding backstopping, 
which will take another 12 months). The consultant is expected to work from its own office. 
Communication with ADB is mainly through e-mail, audio and video calls. Quarterly meetings 
and presentations are expected to be held at ADB HQ in Manila, Philippines. 
 
 
E. Required Expertise 
 
13. The Consultant will be required to provide the following key expertise at various times 
during the assignment:   

 Governance;  

 Financial management; 

 Procurement, contracting and contract management; 

 Learning and development; 
 
14. Other expertise may be proposed by the consultant. One of the proposed experts may 
be assigned the team leader role. 
 
15. The specific education and expertise requirements of the key experts are as follows: 
 
Key expert position Education 

requirement 
Experience 
requirement 

Proposed tasks 

Team leader Post graduate 
degree in 
governance, 
financial 
management or 
equivalent subject. 
 

Minimum of 10 years’ 
experience in anti-
corruption and 
integrity in developing 
countries, preferably 
on projects and 
programs financed by 
development banks. 
 

Tasks include but are not 
limited to: 
(i) overall liaison with ADB; 
(ii) coordination of the input 

and output of the 
consultants  

(iii) quality control of 
outputs; 

(iv) overall management and 
administration of the 
contract; and 

(v) reporting to ADB on 
progress of work. 

 

Governance expert Post graduate 
degree in 
governance, 
financial 
management or 

Minimum of 5 years’ 
experience in anti-
corruption and 
integrity in developing 
countries, preferably 

Tasks include but are not 
limited to: 
(i) identifying stakeholders 
(ii) formulating learning 

outcomes 
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equivalent subject. 
 

on projects and 
programs financed by 
development banks. 
 

(iii) developing relevant 
course content 

(iv) backstopping 
 

Financial management 
expert 
 

Post graduate 
degree in 
governance, 
financial 
management or 
equivalent subject. 
 

Minimum of 5 years’ 
experience in anti-
corruption and 
integrity in developing 
countries, preferably 
on projects and 
programs financed by 
development banks. 
 

Tasks include but are not 
limited to: 
(i) identifying stakeholders 
(ii) formulating learning 

outcomes 
(iii) developing relevant 

course content 
(iv) backstopping 
 

Procurement expert Post graduate 
degree in relevant 
engineering field; 
advance training in 
procurement 
completed, 
including dispute 
resolution. 
 

Minimum of 5 years’ 
experience in contract 
management, on 
projects in developing 
countries, preferably 
on projects and 
programs financed by 
development banks. 
 
Minimum of 3 years; 
experience in advising 
on procurement 
related integrity risks. 
 

Tasks include but are not 
limited to: 
(i) identifying stakeholders 
(ii) formulating learning 

outcomes 
(iii) developing relevant 

course content 
(iv) backstopping 
 

Learning and 
development expert 

Post graduate 
degree in 
education. 
 

Minimum of 5 years’ 
experience in 
developing on-line 
training courses. 
 

Tasks include but are not 
limited to:  
(i) formulating learning 

outcomes 
(ii) structure course plan; 
(iii) determine delivery 

methods 
(iv)  produce course 

materials  
(v) identify platform 
(vi) activate and test course; 
(vii) backstopping 
 

 
 

F. Key deliverables, timelines and payment schedule 
 

Deliverable Outputs Timeline  
(following mobilization) 

Payment  
(lump sum, % of total 
contract amount) 

1. Orientation ADB’s stakeholder’s 
training needs identified; 
Learning outcomes 
formulated. 

 

2 months 20 

2. Production Course material 8 months 40 



5 | P a g e  
 

developed; 
Modules and course plan 
structured; 
Delivery methods 
determined (visuals, 
audio, reading etc); 
Course materials 
produced; 
Preferred platform 
identified. 

 
3. Activation Online course active and 

tested. 

 

10 months 10 

4. Operationalization Online course launched. 

 
12 months 10 

5. Maintenance Backstopping provided. 24 months 20 

 

 
G. Proposal Preparation  
 
16. Approach and Methodology. The shortlisted consulting firms are required to prepare a 
detailed description of how they propose to deliver the outputs of the contract in the section of 
their proposal called “Approach and Methodology.” In this narrative, firms should clearly explain 
how they will achieve the outputs and include detailed information on key experts and their 
proposed input. The Consultant must also describe the relevant experience of the firm or joint 
venture (JV) and key experts. 
 
17. As a minimum, this section should include: 

- Preliminary stakeholder analysis and identification of training needs 
- Preliminary formulation of learning outcomes for each stakeholder 
- Draft course structure – brief discussion of content of various modules and highlighting 

the various learning paths for the various stakeholders (at least 3) 
 
18. Shortlisted bidders may be requested to present their proposal through a live 
presentation either through video or at ADB HQ, when feasible. 
 
19. Personnel. The shortlisted firms will submit one CV for each of the four key experts and 
clearly state which of the experts is proposed as team leader. 
 

Evaluation criteria 
 
20. The technical evaluation will consider: (i) experience and qualifications of the Consulting 
firm; (ii) the proposed approach and methodology; and (iii) the qualifications of the proposed key 
experts.  
 
21. The CV’s of the key experts will be scored and will contribute to the technical scoring of 
the proposal. The CV’s of proposed non-key team experts will not be scored, but ADB will 
review these and may reject the CVs of non-key experts if the experience and qualification of 
the experts are considered inadequate or substandard. Nevertheless, the overall composition of 
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the team, the credentials of non-key experts, and the design of the team as a whole – including 
the appropriateness of the level of inputs – will be taken into consideration in the evaluation of 
Quality of Approach and Work Plan and Personnel Schedule criteria. 
 
H. Services Provided by the Employer. 

 
22. ADB will facilitate quarterly meetings at its headquarters in Manila. Meeting and office 
facilities will be made available for a maximum duration of 5 days each time. 
 
23. ADB shall make document, information and resource persons available when requested 
by the consultant, for developing course materials. ADB shall assist, when possible, in obtaining 
third party information for the same purpose. 
 
24. Endorsement of payments, following approval of the deliverables will be provided by 
ADB within 10 working days following the submission of the final deliverable to ADB by the 
consultant. 
 
I. Equipment 

 
25. Personal computers are expected to be provided by the individual consultants and cost 
included in remuneration. Other equipment may be rented, with prior approval of ADB, and 
charged to relevant cost item (provisional sum). 
 


