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REG: Capacity Building on Integrity 

 
Terms of Reference  
 
Individual consultant for administration of the TA (outputs 2 and 3) 
 
 
A. Project background 
 
1. Many of ADB’s stakeholders lack the institutional capacity to address corruption, or to 
prevent and detect fraud. Most have poor access to information about ADB’s Anticorruption 
Policy requirements and effective mechanisms to prevent and address corruption, fraud and 
other integrity violations.  Few of ADB’s stakeholders have the appropriate capacity and skills to 
identify, prevent and minimize integrity violations in ADB-funded projects.  
 
2. The regional knowledge and support technical assistance (TA) increases the knowledge 
and capacity in preventing and detecting integrity violations in public services of ADB 
stakeholders.  This will be achieved through training by e-learning modules, workshops and 
conferences to ADB’s stakeholders in all Development Member Countries (DMCs). 
 
 
B. Outcome and Outputs of the Project 

 
3. The TA will lead to increased ADB stakeholders’ capacity to prevent and detect integrity 
violations, to be achieved through the following outputs: 
 

(i) Upgraded quality of the public sector on integrity issues: To ensure the 
widest possible impact, training will be provided on-line through e-learning; 

 
(ii) Improved quality of oversight and management of ADB loans and grants: 
tailored workshops will be developed to address specific country, sector and/or 
stakeholder’s needs; 

 
(iii) Improve anticorruption policies and provide best practices: under the 
Anticorruption Initiatives, ADB will continue to support regional meetings and 
conferences. 
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C. Objective and Purpose of the Assignment 
 
4. The consultants will assist OAI to achieve outputs (ii) Improved quality of oversight 
and management of ADB loans and grants; and (iii) Improve anticorruption policies and 
provide best practices. 
 
D. Scope of work 

 
5. To achieve output (ii), tailored workshops will be developed to address specific country, 
sector and/or stakeholder’s needs. These needs will be identified by OAI, based on the DMC’s 
integrity country risk profiles. Development and implementation of these workshops will take 
place in consultation with the operational departments. To optimize effectiveness, the 
workshops may be linked to Project Procurement Related Reviews (PPRRs); either as 
preparation for the review or to address the PPRR recommendations, and support 
implementation of the recommendations from the Country and/or Sector Governance Risk 
Assessments (GRA); provided these are within the scope of this TA.  Focus will be on high risk 
areas identified by PPRRs and relate to procurement, financial management, and asset 
management. 
 
6. To achieve output (iii), ADB will continue to support the 2019-2022 activities of the 
Anticorruption Initiative for Asia and the Pacific. 
 
7. The consultant’s task is limited to providing administrative support to OAI international 
staff in charge of the TA, specifically in implementing the above activities under outputs (ii) and 
(iii). 
 

E. Detailed tasks and/or expected outputs 
 

8. The detailed tasks include but are not limited to: 
- Support the recruitment and management of consultants and resource persons 
- Support research and analysis activities, including preparation of reports; 
- Ensure quality assurance of technical outputs and knowledge products for circulation 

and publication; 
- Organize and provide logistical support for trainings, seminars, workshops and 

meetings, including the preparation of event materials and outcome reporting, which 
includes: plan and coordinate all arrangements with the relevant ADB departments 
and government agencies; develop and monitor the budget requirements and 
expenses; arrange and process liquidation of the seminar expenses; manage the list 
of participants; identify and secure the seminar venues; arrange for the logistical 
requirements of the seminar proper; arrange simultaneous interpretation and 
translation services when required; facilitate the acquisition, publication, 
organization, and/or shipment of seminar materials, including merchandise; Identify 
and arrange for the travel requirements and expenses of the mission team and other 
participants; 

- Support coordination with ADB’s operations departments, resident missions, 
development partners, and other stakeholders; 
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- Help maintain the depository of documented good practices; 
- Assist with the annual evaluation of the Anticorruption Initiative;  
- Support the preparation of regular reporting of TA. 

F. Implementation Arrangements 
 

9. ADB will administer the TA. The Office of Anticorruption and Integrity (OAI) will select, 
supervise and evaluate consultants. For the subject assignment, ADB will recruit an individual 
consultant following the ADB Procurement Policy (2017, as amended from time to time) and its 
associated project administration instructions and/or staff instructions. 
 
10. The recruitment of the consultant is based his/her qualification for the assignment, 
considering education, skills and experience of the proposed expert.  
 
11. The assignment is expected to take 24 months over a period of 48 months (intermittent). 
The consultant is expected to work from ADB office in Manila. The consultant will report to an 
OAI International Staff responsible for implementation of the TA. 
 
12. In carrying out OAI’s work, the consultant will observe all requirements of ADB’s Integrity 
Principles and Guidelines and observe ADB’s other rules and procedures as relevant. 
 
13. A personal computer is expected to be provided by the individual consultant and cost 
included in remuneration. The consultant must provide seminar documentation in electronic 
formats compatible with ADB and OAI’s systems, which are Microsoft Office-based software 
 
 
G. Minimum Qualification Criteria 

 
14. The consultant’s minimum education requirement is a Bachelor Degree in Business 
Administration, Economics, Hotel and Restaurant Management, or any other relevant field. In 
addition, the consultant should have: 

- Minimum 5 years of professional experience in coordinating and arranging 
seminars/workshops and similar events. Prior experience in assisting in and coordinating 
events for ADB and/or other multilateral development banks or international 
organizations is preferred; 

- Proven organizational skills and ability to prioritize and ensure timely completion of task  
- Experience in liaising with government agencies and other stakeholders; 
- Good communication, interpersonal and teamwork skills;  
- Budgeting and financial monitoring skills. 
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