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COMPETITIVE GRANT SELECTION PROCEDURE1 
 
1. Background. The High-Level Technology (HLT) Fund will provide grants to support 
proposals from HLT providers selected by an Asian Development Bank (ADB) evaluation 
committee following an open, two-stage international competition followed by negotiations with 
the preferred proposers. The proposals, prepared by HLT providers, will provide a solution to a 
specific “Technology Innovation Challenge” (a development challenge issued by an ADB sector 
group), with the first sector being energy funded by Subproject 2, with three grants available. The 
competitive grant scheme will follow the procedures outlined below.  
 
2. Grants may fund any type of eligible expenditure (in accordance with the budget 
negotiated and agreed in advance by ADB) including goods, works, services and travel.2  Grants 
will be awarded based on merit through periodic calls for proposal, to a maximum of $0.5m each 
(including any sum retained for contingency purposes). Each HLT provider will compete for 
access to these grants based on the quality of their solution, including certain minimum selection 
criteria intended to ensure that the organization or consortium has sufficient technical and 
financial capacity and capability to complete the pilot test or proof of concept. 
 
3. HLT Technology Innovation Challenge grants will be provided to accelerate 
implementation of HLT to resolve specified development challenges in developing member 
countries (DMCs). Each proposer may submit proposals in response to multiple challenges. 
 
4. Proposals may come from any type of organization or consortium, including academia, 
non-governmental organizations, private sector or state-owned enterprises. However, the 
proposal must be for a technology which has been operated and proven elsewhere (which may 
need to be adapted to the context of a DMC) and not for initial research and development.   
 
5. Proposal Submission and Selection. A summary of the process is:  
 

 
 

1  Competitive Grant Selection Procedure is a new procurement process approved by the Procurement, Portfolio and 
Financial Management Department on 2 September 2019 for the award of technology innovation challenge grants 
to invest in high-level technology solutions. ADB (Sustainable Development and Climate Change Department). 2019. 
TA Cluster 0039: Support for Innovation and Technology Partnerships in Asia and the Pacific – Competitive Grant 
Selection Procedures. Memorandum 26 August (internal). 

2  These budgets may, in future, require a waiver from the rules stated in the TA Disbursement Manual and will need 
to be included as standard budget items in ADB TA templates in case this new approach is evaluated as useful to 
advance HLT adoption in DMCs. 
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6. Publication of notices. An Expression of Interest (EOI) process that seeks HLT solutions 
will be openly advertised on www.adb.org, social media such as the ADB Suppliers Network on 
LinkedIn, on the HLT fund website and through the ADB digital challenge online platform 
https://challenges.adb.org/en. 
 
7. Expression of Interest. The first stage of the selection requires applicants to submit an 
EOI for initial screening. The EOI submission will include (i) a description of the HLT and its results 
and outputs, aligned with the Development Challenge(s) issued by ADB, (ii) information on the 
proposer and their local partners, (iii) initial cost estimates, (iv) proposed testing period, (v) case 
studies of previous implementations if done, (vi) information on the scalability of the technology 
in DMCs, (vii) details of the proposer’s team members and sub-contractors, and (viii) a disclosure 
of any conflict of interest. While submissions may be developed with a partner DMCs requiring 
the HLT, other actual, potential or perceived conflict of interest will be checked in this first stage. 
Proposers can submit EOIs for more than one challenge.  
 
8. Expression of Interest Evaluation. Depending on the total number of EOI submissions 
received, there may be a single evaluation committee or separate evaluation teams for each 
Development Challenge. These teams will include Energy Specialists from operations 
departments, SDCC-ENE, PPFD, HLT fund manager and SDCC-KC. Companies and institutions 
on the ADB sanctions list will be ineligible for consideration as proposers, consortium members 
and sub-contractors. Any applicant’s EOI submission which fails to meet any one of the Pass/Fail 
criteria published in the EOI will be rejected without further evaluation. Integrity due diligence3 
shall be conducted on the shortlisted firms or consortium, in consultation with OAI.  Subject to the 
results of the integrity due diligence, these proposals will be selected to go through to the CFP 
stage for a limited competition. ADB will supply any technical comments and suggestions provided 
by the evaluation team to these applicants. 
 
9. Call for Proposals. Following ADB’s evaluation of the EOIs, 3-5 shortlisted applicants for 
each of the Development Challenges will be invited to submit a detailed proposal. This will require, 
but will not be limited to, (i) detailed timeline, (ii) detailed budget with estimated costs, including 
any planned monetary contributions by the proposer, other funders and DMC(s), (iii) detailed 
scope of technology and any associated tests of the results (including the terms of reference 
and/or specification), (iv) detailed requirements for support of the pilot test or proof of concept 
from the proposed DMC partner, (v) description of the local partner, and (vi) any proposals for 
commercial arrangements for implementation to be funded by the private sector. The detailed 
proposals will be submitted to ADB and should also reflect comments and suggestions provided 
by a technical evaluation committee during the selection at the EOI stage.  
 
10. Proposal Selection. The evaluation of the proposals and selection of the preferred 
proposers will be undertaken by a technical committee based on pre-agreed criteria and using a 
consensus scoring process. If no proposal of a suitable quality is submitted for one of the 
Development Challenges, then this funding may be used to fund a grant for another Development 
Challenge, so it is possible that two proposals will be accepted for one challenge.4   
 
11. Selection Criteria. The selection criteria will include (but not be limited to) the following 
high-level selection criteria: impact, novelty, funding, value for money, local partnerships, and 

 
3 This will follow the Staff Instructions on Integrity Due Diligence for Sovereign Operations and Cofinancing (October 

2015). 
4 Selection Criteria for Technology Proposals (linked document 2 in Appendix 3). 
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minimize negative impacts. Given the need to allow flexible approaches to foster innovation, the 
most important criterion would be expected quality of the results of the innovation (impact), with 
other criteria being weighted lower. The economy, efficiency, fairness, transparency, and value 
for money will also be reviewed, consistent with core procurement principles under the ADB 
Procurement Policy (2017, as amended from time to time). The evaluation will be conducted by 
the technical evaluation committee, and may be informed by external experts, with some input 
from the DMC concerned (to confirm that the proposals are technically feasible and compatible in 
the DMC context). The technical evaluation committee will make decisions on which proposals 
will be approved, but at the same time, provide constructive feedback for both accepted and 
rejected proposals. 
 
12. Choosing DMC Partners. Potential DMC partners will be made aware of this process 
and will be consulted on the content of the Technology Innovation Challenges. The grant 
applicants will need to propose potential DMC(s) at the EOI stage and identify a local partner. 
This can be for example a government entity, a state-owned enterprise, a research institute, a 
civil society organization or a private sector company. If selected to respond to the CFP, their 
proposal must specify their preferred DMC and describe the proposed partnership arrangements. 
Following initial selection of a preferred proposer, ADB will seek no-objection from the DMC(s) 
supporting the pilot or proof of concept of the preferred proposer for each Development 
Challenge, and if received, ADB will negotiate the grant agreement (including the detailed budget) 
with the preferred proposer for each Development Challenge. If it is not possible to either agree 
no-objection with any of the proposed DMCs or negotiate a grant agreement for the highest 
scoring proposal, then the next highest scoring acceptable proposal for another DMC will become 
the preferred proposal. 
 
13. Eligibility of Proposers. Proposers may be incorporated or registered in any ADB 
member country. 

 
14. Eligibility for Downstream Procurement. HLT providers that are recipients of Innovation 
Partnership grants are to remain eligible for ADB’s downstream funding activities, including 
sovereign loans, private sector loans and ADB Venture Capital funding.5 Pursuant to the 
provisions of the Implementation Guidelines for the HLT Fund on maintaining eligibility for 
downstream business opportunities, the Governments accessing ADB funding for larger projects 
will be encouraged to pursue competitive selection of HLT providers using functional 
specifications that allow wider market participation. In addition, HLT providers engaged through 
TA subprojects 2 and 3 will not be involved in preparing bid documents and evaluating bids for 
downstream contract packages. The outputs of any subproject (e.g. pre-feasibility studies) will be 
disclosed publicly, which will ensure that there is no unfair competitive advantage to the providers 
engaged.  Assessments and reports produced under TA subprojects 2 and 3 will be made publicly 
available in line with ADB’s knowledge mandate.  
 
15. Contracting and Disbursement Arrangements. Following receipt of no-objection from 
the DMC(s) concerned and completion of negotiations, ADB will enter into a grant agreement with 
HLT provider that will describe the outputs of the partnership, roles and responsibilities, the 
agreed budget and financial contribution of each party, IP rights, and recordkeeping and reporting 
requirements. In addition, the agreement will apply ADB's member country eligibility 
requirements, Anticorruption Policy (1998, as amended to date) and Integrity Principles and 

 
5  Para 16 of TA Report: Support for the Innovation and Technology Partnerships in Asia and the Pacific notes that 

“Mitigating measures will be undertaken to allow technology providers contracted through this TA to remain eligible 
for downstream opportunities.” 
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Guidelines (2015, as amended from time to time) to use of funds by appending these to the grant 
agreement. 
 
16. Eligible expenditure which may be funded within the agreed budgets under this 
competitive grant scheme will include, but are not limited to, (i) goods, works and services, 
including consultancy, (ii) proof of concept or pilot test-related expenses, such as salaries, 
workshop expenses, expert fees and travel, and (iii) consumables or commodity expenses 
incurred during the pilot tests such as electricity. The eligible expenditures will be disbursed in 
accordance with the budget agreed in the grant agreement and following ADB's TA Disbursement 
Handbook (2017, as amended from time to time). Depending on the content of the proposals 
(currently unknown), SDCC-KC may seek a waiver from the TA Disbursement Handbook to allow 
additional flexibility for the type and level of expenses which may be funded. The proposed form 
of contract (or heads of terms) for the grant will be provided at the CFP stage. The terms and 
conditions in the EOI document will be those for the competitive grant selection procedure. OGC 
has been consulted and will provide us with a precedent from a previous grant funding scheme 
and some standard non-disclosure agreements which the project will be able to adapt to meet the 
specific purpose of the Technology Innovation Challenge.  
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