
 
 
 

Modern Skills for Better Jobs Sector Development Program (GEO RRP 52339-001)  

 

TELAVI SKILLS HUB 
 
 
A. Skills Hub Concept 
 
1. Skills hubs are institutes that will deliver high quality and relevant vocational education 
and training (VET) in seven priority economic sectors. These priority economic sectors are: (i) 
electronic engineering, (ii) information and communications technology, (iii) medical and 
pharmaceutical production, (iv) fashion and design, (v) water engineering, (vi) furniture 
production and carpentry, and (vii) services (hospitality and tourism). Each of the skills hubs 
being financed under the Modern Skills for Better Jobs Sector Development Program (the 
program) will be a flagship VET institute in its areas of specialization.  
 
2. Skills hubs, which are commonly known as centers of excellence (COEs), are used 
extensively in several countries as a means of improving the quality and relevance of VET, 
including Spain and other European Union countries, Australia, the People’s Republic of 
China, and Uzbekistan.  
 
3. Skills hubs will display sector leadership, develop linkages with national and 
international VET providers and firms, demonstrate best practice and innovation, and support 
other VET institutes. The program will finance improved facilities; updated equipment; training 
in entrepreneurship, languages, and soft skills; establishment of student placement services; 
capacity-building of management and teaching staff; identification of income generating 
activities; and preparation of business plans. Development of linkages between skills hubs 
and international education and industry partners will provide for transfer of skills and 
technologies; lift VET quality to globally competitive levels; and ensure availability of, and 
training for, teachers in the seven priority economic sectors. 
 
4. Locations of the skills hubs were selected based on: (i) proximity to growth nodes, (ii) 
alignment of programs with priority economic sectors, (iii) government priorities, and (iv) scope 
for upgrading infrastructure and equipment. Skills hubs will have increased management 
autonomy and accountability, higher public funding, and increased private sector financing. 
Skills hubs will develop new or revise existing competency-based training and assessment 
(CBTA) programs at national qualifications framework (NQF) levels 4 and 5. 
 
B. Brief Description 
 
5. The skills hub will be in Telavi, Kakheti region. It is a partnership between College 
Prestige and Telavi State University and will cover four priority economic sectors: (i) water 
engineering, (ii) information and communications technology (ICT), (iii) services (hospitality and 
tourism), and (iv) fashion and design.  
 
C. Skills Hub Concept 
 
6. Skills hubs are institutes that will deliver high quality and relevant vocational education 
and training (VET) in seven priority economic sectors. These priority economic sectors are: (i) 
electronic engineering, (ii) information and communications technology, (iii) medical and 
pharmaceutical production, (iv) fashion and design, (v) water engineering, (vi) furniture 
production and carpentry, and (vii) services (hospitality and tourism). Each of the skills hubs 
being financed under the Modern Skills for Better Jobs Sector Development Program (the 
program) will be a flagship VET institute in its areas of specialization.  
 
7. Skills hubs, which are commonly known as centers of excellence (COEs), are used 
extensively in several countries as a means of improving the quality and relevance of VET, 
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including Spain and other European Union countries, Australia, the People’s Republic of China, 
and Uzbekistan.  
 
8. Skills hubs will display sector leadership, develop linkages with national and 
international VET providers and firms, demonstrate best practice and innovation, and support 
other VET institutes. The program will finance improved facilities; updated equipment; training 
in entrepreneurship, languages, and soft skills; establishment of student placement services; 
capacity-building of management and teaching staff; identification of income generating 
activities; and preparation of business plans. Development of linkages between skills hubs and 
international education and industry partners will provide for transfer of skills and technologies; 
lift VET quality to globally competitive levels; and ensure availability of, and training for, 
teachers in the seven priority economic sectors. 
 
9. Locations of the skills hubs were selected based on: (i) proximity to growth nodes, (ii) 
alignment of programs with priority economic sectors, (iii) government priorities, and (iv) scope 
for upgrading infrastructure and equipment. Skills hubs will have increased management 
autonomy and accountability, higher public funding, and increased private sector financing. 
Skills hubs will develop new or revise existing competency-based training and assessment 
(CBTA) programs at national qualifications framework (NQF) levels 4 and 5. 
 
D. Brief Description 
 
10. The skills hub will be in Telavi, Kakheti region. It is a partnership between College 
Prestige and Telavi State University and will cover four priority economic sectors: (i) water 
engineering, (ii) information and communications technology (ICT), (iii) services (hospitality and 
tourism), and (iv) fashion and design.  
 
E. Benefits 
 
11. The benefits of the Telavi skills hub are as follows: 

 
(i) Increased student capacity. The skills hub will increase the annual VET 

capacity in Telavi by increasing the capacity in College Prestige from 500 to 750 
places for long-term VET programs and from zero places to 100 places for short-
term programs. 

 
(ii) High-level training. The skills hub will provide VET at level 4−5 of the NQF. 

Although existing VET institutes in Georgia can provide advanced training at 
NQF level 4−5, most do not. This is because they lack the equipment, facilities, 
and teaching staff to offer advanced VET, especially in new and technologically 
advanced fields of study. The quality of training at NQF level 5 in existing VET 
institutes is poor, particularly compared to European Union standards, thus 
limiting the ability of graduates to find work both nationally and internationally. 

 
(i) Training in priority economic sectors. The Telavi Skills Hub will provide 

training in two new priority economic sectors: (i) ICT, and (ii), water engineering. 
It will provide upgraded training in 2 existing priority sectors: (i) services (hotel 
and tourism), and (ii) fashion and design. These are priority economic sectors 
where there is currently either no training provided in Georgia or where training 
is provided only at NQF level 3 (Table 1). Proposed programs are listed in Table 
2.  
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Table 1: Status of VET Programs in Georgia−Telavi Skills Hub  
Priority Economic Sectors 

Priority 
Economic Sector 

Status of VET in Georgia 

Information and 
Communications 
Technology 

(i) Currently only NQF level 3 programs in Georgia in the field of ICT 
support. 

(ii) Programming is not available at any VET institute in Georgia, 
despite the success of Georgian companies in accessing global 
markets and government’s investment strategy targeting business 
process outsourcing market, including for ICT counselling. 

(iii) Almost no programs in web technologies, and those that exist are 
of low quality. 

Water Engineering (i) Almost no training provided in Georgia at technician level and 
above. There is a huge replacement need. 

(ii) Existing professionals were educated 20 years ago, and they lack 
the knowledge of technological advancements, and new materials 
in the field. Reskilling and upskilling needs are significant. 

(iii) Considering the country’s ambitious regional development and 
infrastructure plans, and the need for replacement or construction of 
water systems, MRDI, with the assistance of international 
development partners (including the Asian Development Bank) has 
embarked on water projects. They have identified a need for skilled 
professionals in this area. 

Services 
(hospitality and 
tourism) 

(i) Some programs are no longer provided, but remain in demand on 
the market (e.g., tour guide, events management). 

(ii) Only NQF level 3 culinary arts is provided in Georgia. 
(iii) There is a need for highly skilled, high-quality hotel managers. 

Fashion and 
design 

(i) Currently VET programs in this field in Georgia are at NQF level 3. 
(ii) Only one higher education institute in Tbilisi offers programs at 

NQF level 5 or above.  
(iii) Investment Strategy 2020−2021 of Georgia identifies the sector as 

one of the areas where foreign investments are expected.  
ICT = information communications technology, MRDI = Ministry of Regional Development and 
Infrastructure, NQF = national qualifications framework, VET = vocational education and training. 
Source: Asian Development Bank. 

 
Table 2: Proposed VET Programs−Telavi Skills Hub 

Program Area Level 

Information and Communications Technology  

1 Graphic design 2D and 3D (including motion graphics and 
animation)  

4 

2 ICT network administrator  5 

3 Software developer  5 

4 Web technologies (back-end, front-end, coding, etc.) 4 

5 Mobile application developer  5 

Services (Hospitality and Tourism) 

6 Hotel management 5 

7 Culinary arts  4 

8 Tour operator  5 

9 Tour guide  4 

10 Event specialist and manager  5 

Fashion and Design 
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11 Fashion design technician  5 

12 Decorative textiles and apparel  4 

13 Tailor  4 

14 Sewing industry technologist (quality manager, supervisor)  4 

Water Engineering 
 

15 Supervising construction of water systems and networks 5 

16 Plumbing (outdoor) 4 

Furniture Production and Carpentry 

17 Wooden construction design technician 4 

18 Wood processing machines programming and operation 
technician  

4 

19 Carpenter of construction products 4 
Source: Asian Development Bank. 

 
F. Features  
 
12. The Telavi skills hub will feature the following:  
 

(i) Modern workshops. The program will construct 21 modern learning spaces, 
including workshops, classrooms, and computer rooms. Of these, 16 will be at 
College Prestige and 5 will be at Telavi State University. These will cover the 17 
areas of specialization in the four priority economic sectors that will be delivered 
by the Skills Hub. The program will construct a two-story building with an area 
of 1,575 m2, to be located next to the existing Prestige College building. Each 
workshop will be 50-120 m2, which will provide students and teachers with 
enough space to use equipment effectively. The country’s national equipment 
standards do not include vital pieces of equipment. To address this, workshop 
equipment standards will be aligned to European Union standards.  

 
(ii) E-learning center. The skills hub will be fully equipped for e-learning, blended 

learning, and distance learning. This will include software and hardware; a well-
designed, user-friendly e-learning platform; e-learning materials (including 
digitalized, electronic, video, audio and virtual reality content, practical 
assignments, and formative and summative assessments) for the 17 areas of 
specialization. The e-learning platform will allow for interactive synchronous and 
asynchronous teaching and certification potential. Curricula will be developed 
specifically for e-learning. Teachers will be trained in pedagogy suited to e-
learning. 

 
(iii) Language center. The skills hub will be fully equipped to teach English and 

German languages, initially through contracting of high-quality language 
providers such as the British Council and the Goethe Institute.  

 
(iv) Income generation and entrepreneurship center. The skills hub will be 

equipped with a special services area, as well as hardware and software to serve 
clients in areas of specialization. These centers will provide graduates with 
entrepreneurship skills so that they can start their own businesses upon 
graduation. The center will also allow VET institutes to undertake income 
generating activities such as provision of goods and services in their areas of 
specialization. This will help to diversify their revenue streams and provide 
opportunities for practical skills training for students. 
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(v) Career guidance, work-based learning, and placement services. The skills 
hub will provide comprehensive career guidance and placement services to 
assist students to identify suitable career paths and help lift women’s participation 
in non-traditional fields. Student placement services will assist in identifying work-
based learning opportunities for students and in identifying job opportunities for 
VET graduates.  

 

E. Investment 
 
13. The project will finance the following at the Telavi skills hub: (i) an additional workshop 
building, (ii) equipment for 16 workshops at College Prestige, (iii) refurbishment of 5 workshops 
and facilities at Telavi State University, and equipment for 5 workshops at Telavi State 
University.  No facilities upgrades are required at College Prestige, which was one of the 
reasons for its selection as a skills hub. The new workshop building at College Prestige is 
required as the existing facilities do not have enough space to allow for training in the new 
areas of specialization. 


