
Pacific Economic Management (Phase 3) (KSTA REG 52357-001) 

 

TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Structure of Consultant Inputs 
 
1. The Pacific Economic Management (Phase 3) Technical Assistance (TA) project will 
support economic monitoring, analysis, and policy advice by Pacific developing member countries 
(DMCs), in cooperation with development partners as needed. Consultant inputs will be required 
to produce the Pacific Economic Monitor and provide policy advisory and capacity building 
services. Besides these planned tasks, the TA will provide resources to promote knowledge 
sharing between and among Pacific economic policy practitioners and academics, and 
development partners working in the region. 
 
2. A mix of individual international and national consultants will support Pacific DMC 
economic agencies (mainly officials from Finance Ministries and Central Banks) in strengthening 
public financial management and economic monitoring systems. They will also support the Asian 
Development Bank’s (ADB) economic monitoring and policy analysis in the region, with resulting 
findings and insights informing policy advice to Pacific DMCs and the development of appropriate 
economic and fiscal responses.   
 
3. Capacity-building efforts will work with mid-level economic and budgeting staff in each 
Pacific DMC to achieve sustainable impact from the TA, minimize the impact of staff turnover, 
and foster development of broader institutional knowledge and memory. TA consultants will have 
the ability to develop tools for economic and fiscal monitoring and modeling, and applications of 
the same will inform policy advice towards achieving inclusive growth through sound institutional 
arrangements. All consultants will have excellent oral and written skills in English, and preferably 
prior experience in working with Pacific DMC governments. They will be recruited following ADB 
Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions. 
 
4. The policy analysis supported under the proposed TA will draw on relevant international 
and regional literature, data, and analyses, including (i) Pacific DMC national plans and national 
strategies, (ii) the reports and assessments of other development partners, and (iii) ADB project, 
sector, and thematic reports. Analysis will pay close attention to lessons from similar activities 
undertaken in the past to maximize the potential impact and to minimize risk. Efforts will be made 
to assist Pacific DMC economic managers in publicly disseminating key findings from the 
technical analysis to help communities facing evolving economic opportunities mitigate adverse 
impacts and prepare appropriate policy responses. 
 
5. Individual consultants will coordinate their work schedules and engage with civil society 
and staff of Pacific DMC economic agencies, including treasuries and ministries of finance, central 
banks, planning offices or units, and statistics bureaus. 
 
B. Terms of Reference for TA Consultants 

 
a. Public financial management specialists – multiple consultants 

(international, 18 person-months total, intermittent) 
 

Scope of work.  
The public financial management specialists will work with relevant ADB staff and counterparts 
from Pacific DMC ministries of finance and central banks to assess public financial management 
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systems and processes and identify ways to enhance management to improve the efficiency of 
public expenditure and the capacity of governments to implement policies and reforms.  
 
Expected tasks 
Responsibilities of the public financial management specialists would include: 
 

(i) Reviewing current allocations of public expenditure and sources of government revenue 
and developing proposals for creating greater fiscal space and improved public capacity 
to undertake economic policy reforms suggested by the TA project’s economic monitoring 
and analysis; 

 
(ii) In collaboration with ADB and TA economists, analyzing the impact of changes in public 

expenditures on fiscal targets and the performance of line ministries in delivering public 
services; 

 
(iii) Reviewing current arrangements for intra-governmental transfers of financial resources 

on sources of revenue (e.g., taxation, earnings, and interest from trust funds) and 
expenditure (e.g., program budgets across national and subnational government entities) 
in order to prescribe reforms that improve the efficiency of government financial 
management and expenditure; and 

 
(iv) Providing other assistance in public financial and service management that results from 

the TA project and is requested by Pacific DMC governments through relevant ADB 
country team leaders and economists. 

 
Minimum qualifications 
The public financial management specialists should have substantial analytical and advisory 
experience in public financial management. They will have at least 10 years’ experience in, or 
supporting, finance ministries and central banks in developing countries, and a master’s or higher 
graduate degree in public finance, economics, or a related field. Additional relevant experience 
may be considered in lieu of a master’s degree. Experience working with Pacific DMCs will be 
preferred. 
 

b. Technical experts – multiple consultants (international, 18 person-months 
total, intermittent) 

 
Scope of work 
These technical experts will work with ADB staff, other TA consultants, and counterparts from 
Pacific DMC governments to provide advisory, training, and other support services tailored to 
Pacific DMCs’ specific development needs.  
 
Requests by Pacific DMCs are required to be within the core areas of the TA, including in applied 
economic and fiscal modelling and forecasting, economic statistics, analysis of macroeconomic 
and microeconomic initiatives, and upstream and downstream public financial management.  
 
Expected tasks 
Responsibilities of the technical experts would include: 
 

(i) Conducting research and field work (e.g., participating in meetings, round-table 
discussions, and similar stakeholder consultations) to assess a Pacific DMC’s 
development needs in a specific technical area and formulate requested economic advice; 
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(ii) Presenting findings and recommendations to ADB and counterparts from Pacific DMC 
governments; 

 
(iii) Supporting the implementation of systems and processes needed to promote economic 

development and public financial management in Pacific DMCs, accounting for specific 
regional characteristics and changing market conditions; 

 
(iv) Advising on the best means of and supporting capacity development (including through 

skills transfer) of relevant institutions and agencies to strengthen Pacific DMCs’ economic 
and fiscal management and policy making, and public financial management; 

 
(v) Developing reports or similar outputs summarizing results in support of the TA’s 

knowledge-building efforts; and 
 

(vi) Providing other relevant assistance that may be requested by the TA User Unit in 
consultation with relevant ADB staff and Pacific DMC governments. 

 
Minimum qualifications 
The technical experts will have at least 15 years’ demonstrated experience as an advisor or senior 
manager in, or supporting, development agencies, the academe, or developing country 
governments. They will have a master’s or higher graduate degree in public finance, economics, 
or a related field. Experience working with Pacific DMCs will be preferred. 
 

c. Economics editor – multiple consultants (international, 12 person-months 
total, intermittent) 

 
Scope of work 
The editors will advise ADB staff and other TA consultants in improving the readability of 
knowledge products such as the Pacific Economic Monitor (PEM) and designing knowledge / 
policy briefs to promote economic and public financial policy dialogue. 
 
Expected tasks 
Responsibilities of the economics editors would include: 
 

(i) Working with relevant ADB staff and TA consultants to produce the PEM, including the 
following tasks: 

 
a. Advising on the development of key messages and storylines of country write-ups 

and policy briefs; 
 

b. Helping review the validity, accuracy, and consistency of data, tables, and charts; 
and 

 
c. Providing economic writing and editorial assistance to revise and finalize the PEM. 

 
(ii) Guiding the preparation of other publications, reports, or similar outputs in support of the 

TA’s efforts to build knowledge in Pacific economic management; 
 

(iii) Supporting the conduct of TA-supported knowledge-sharing and capacity-building events 
at the national, subregional, or regional level, including the following tasks:  

 



4 

 

a. Advising on the best means to support capacity development in relevant 
institutions and agencies to strengthen Pacific DMCs’ economic and public 
financial management and policy making; 

 
b. Providing inputs to the TA and any cosponsoring institutions on the substance and 

coverage of these activities; and  
 

c. Conducting TA outreach and coordination efforts through active participation in 
these activities as needed; 

 
(iv) Performing any other related tasks as may be requested by the TA User Unit. 

 
Minimum qualifications 
The editors will have a graduate degree from an internationally reputable university in economics 
or closely related fields of public policy, and at least 10 years’ experience in advising development 
agencies, the academe, or developing country governments on economic management or closely 
related fields of public policy in developing countries, preferably including prior experience in 
Pacific DMCs. Proficiency in the use of the ADB style guidelines would be an advantage. 
 

d. National advisor – multiple consultants (national, 30 person-months total, 
intermittent) 

 
Scope of work 
The national advisors will be recruited to support work in participating Pacific DMCs’ priority areas 
of economic and fiscal management, and support TA efforts in economic monitoring, knowledge 
sharing, and capacity building. 
 
Expected tasks 
Working under the overall direction of relevant ADB staff and other TA consultants, tasks of the 
national advisors would include: 
 

(i) Contributing to ADB research and knowledge products—including periodic outputs such 
as the Pacific Economic Monitor (PEM)—on economic developments and policy issues 
relevant to the TA, through the following tasks: 

 
a. Gathering data, and drafting text and preparing visual aids as needed while 

ensuring validity, accuracy, and consistency of the information; and 
 

b. Providing editorial and proofreading assistance to revise and finalize the PEM. 
 

(ii) Supporting the formulation of economic advice to foster fiscally and economically 
sustainable inclusive growth in participating Pacific DMCs; 

 
(iii) Developing economic and fiscal models to improve ADB economic monitoring/forecasting, 

and Pacific DMCs’ understanding of policy issues of key importance; 
 

(iv) Supporting the conduct of TA-supported knowledge-sharing and capacity-building events 
at the national, subregional, or regional level, including the following tasks: 

 
a. Supporting the design of the event program; 
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b. Preparing technical materials for regional or subregional workshops; and 
 

c. Facilitating sessions and/or delivering presentations, as may be needed, during 
the events. 

 
(v) Performing any other related tasks as may be requested by the TA User Unit. 

 
Minimum qualifications 
The national advisors will have at least a master’s degree from an internationally reputable 
university in economics or closely related fields of public policy, such as economic statistics or 
financial sector regulation; and at least 7 years’ experience in applied economics and 
demonstrated ability to review and analyze policy (including policy prescriptions are consistent 
with sustainable growth through sound institutional arrangements). Additional relevant experience 
may be considered in lieu of a master’s degree. Experience working with Pacific DMCs is 
preferable. 
 

e. Economic analyst – multiple consultants (national, 12 person-months total, 
intermittent) 

 
Scope of work 
The analysts will be recruited provide technical-level support in the implementation of TA activities 
or reforms arising from the same. 
 
Expected tasks 
Working under the supervision of relevant ADB staff, TA consultants, and/or participating Pacific 
DMC economic agencies, responsibilities of the economic analysts would include: 
 

(i) Assisting in economic and fiscal modeling, monitoring, and analysis in Pacific DMCs; 
 

(ii) Assisting in the formulation and implementation of economic and fiscal policy advice as 
may be requested by governments of participating Pacific DMCs through PARD country 
team leaders and economists; 

 
(iii) Helping conduct TA-supported knowledge sharing and capacity building activities;  

 
(iv) Supporting preparation of TA-supported research and knowledge products; and 

 
(v) Performing any other related tasks as may be requested by the TA User Unit in 

consultation with relevant ADB staff and Pacific DMC governments. 
 
Minimum qualifications 
The economic analysts will have at least a bachelor’s degree in economics or closely related 
fields of public policy, from an internationally reputable university and at least 5 years’ relevant 
work experience. Experience working with Pacific DMCs is preferable. 
 

f. Event coordinator – multiple consultants (national, 8 person-months total, 
intermittent) 

 
Scope of work 
The event coordinators will be recruited to coordinate TA-supported knowledge-sharing and 
capacity-building events. 
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Expected tasks 
Working under the supervision of relevant ADB staff and TA consultants, and in coordination with 
other relevant ADB units and development partners as needed, duties of the event coordinators  
will include: 
 

(i) Organizing the logistics of capacity-building workshops, public dialogues on policy 
analysis, and other events prepared with TA support; 

 
(ii) Facilitating the invitation to and travel of participants to workshop/conference venues, 

including arranging travel, accommodation, and payment of allowances where applicable; 
 

(iii) Supporting administrative work related to the implementation of TA events, including the 
timely preparation of necessary memoranda, documentation related to the disbursement 
of funds, liquidation of advances, and similar paperwork; 

 
(iv) Helping to maintain TA files on events organized and conducted; 

 
(v) Supporting relevant ADB staff in liaising with other ADB units regarding the organization 

of TA-supported events, responding to queries and requests for information and ensuring 
compliance with ADB policies and regulations; and 

 
(vi) Performing any other related tasks as may be requested by the TA User Unit. 

 
Minimum qualifications 
The event coordinators will have strong organizational skills and demonstrated experience (more 
than 5 years) in organizing international workshops, conferences, and similar knowledge events 
in developing countries, preferably within the setting of ADB or a similar multilateral institution.  
 


