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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 
Poverty targeting; general intervention 

A. Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy  
The project is consistent with ADB’s Strategy 2030, which includes tackling climate change and enhancing environmental 
sustainability as key operational priorities.a The project is also consistent with the ADB’s country partnership strategy, 
2016–2020 for Bangladesh.b ADB expects to contribute to two key outcomes in Bangladesh: increased access to 
electricity and increased power generation per capita, as evidenced by: (i) an increase in access to electricity, from 72% 
of households in 2015 to 96% by 2020; and (ii) an increase in per capita generation of electricity, from 371 kilowatt-hours 
in 2015 to 514 kilowatt-hours by 2020 (an increase of about 40%). ADB also seeks to create conditions for greater private 
sector participation in Bangladesh and has supported private sector investment in power generation. This support is 
expected to continue, and additional opportunities are being explored in other areas, including renewable energy. 
 
ADB’s Energy Policy emphasizes investments in renewable energy projects, private sector participation, and wider 
access to energy.c Additionally, easing of infrastructure constraints, including those in the energy sector, continues to 
be a core priority for the government of Bangladesh. By 2021, the government of Bangladesh aims to reduce dependency 
and pressure on fossil fuels through increased use of renewable energy.d In particular, Bangladesh’s renewable energy 
policy is to increase its renewable energy share to 10% of total installed capacity by 2021.e This ADB loan will also be 
included within climate financing and will help to achieve ADB’s annual climate finance target of $6 billion by 2020. 

B. Results from the Poverty and Social Analysis during Due Diligence  
1. Key poverty and social issues. The project will contribute to meeting the energy needs and demands of 
Bangladesh, thereby contributing to economic growth and the reduction of poverty and socioeconomic disparities. The 
project will support other efforts at poverty reduction through increased productivity, enhanced job creation, and allied 
opportunities such as small-scale manufacturing and non-farm rural jobs. The project will directly and indirectly contribute 
to poverty reduction in these areas through the creation of temporary and permanent employment, and increased 
availability of electricity, which will enhance growth and sustainability in agriculture and other sectors. 
2. Beneficiaries. Potential project beneficiaries include farmers, small businesses, microenterprises, and industrial 
firms. Electricity supplied to Bangladesh’s power grid will increase the availability and reliability of power (in this case 
clean energy), thereby increasing industrial and agricultural productivity. Electricity sold directly to industrial firms will 
increase manufacturing and industrial output, which will increase employment, skills development, and the employability 
of the workforce. Adding new, reliable capacity to the power grid will also expand and increase access to power in remote 
rural areas, thereby promoting socioeconomic development and increasing access to improved infrastructure and 
services. 
3. Impact channels. The project represents an important addition to ADB’s portfolio of projects in Bangladesh’s power 
sector, with the development objective of addressing the country’s energy shortage and helping the country meet its 
renewable energy targets. In the short term, the project will: (i) create employment opportunities for local people in the 
construction and operation phases; (ii) provide beneficiaries with access to better, more affordable services; and (iii) 
provide beneficiaries with the opportunity to increase their incomes and improve their livelihoods. In the longer term, the 
project will contribute to: (i) providing a renewable power supply source for businesses and communities; and (ii) creating 
a demonstration effect with regard to renewable energy in Bangladesh. 
4. Other social and poverty issues. None. 
5. Design features. The project is expected to contribute to the larger strategic goal of catalyzing private sector 
resources to enhance power generation capacity (including clean energy) in Bangladesh. The design and monitoring 
framework for the project includes indicators to report on the benefits to local communities in terms of community 
development activities and increased local employment opportunities. 

II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities. SSPL has been proactive in its engagement with different 
stakeholders, including local communities. These engagements have resulted in community benefits through CSR-
related activities. These include infrastructure and amenities development (such as local roads and water supply) and 
providing support to strengthen the education and health facilities in the area. The management and community relations 
personnel have been involved in site selection, land purchase negotiations, and ensuring good relationships with all 
stakeholders. Engagements include: (i) holding meetings and discussions with land sellers, community and village 
representatives, and other community members in the area; (ii) liaising with local government and regulatory authorities; 
(iii) carrying out community consultations during project planning and development; (iv) resolving any community and/or 
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stakeholder grievances and concerns linked to project development; and (v) receiving general feedback on company 
operations. 

2. Civil society organizations. Due diligence for the project found no adverse media coverage regarding civil society 
opposition to the company or its activities. The company engages with different local community-based organizations 
on the planning and implementation of its community development plans and projects. 
3. The following forms of civil society organization participation are envisaged during project implementation, rated as 
high (H), medium (M), low (L), or not applicable (NA): 
    (M)     Information gathering and sharing   Consultation    Collaboration    Partnership 
4. Participation plan.         
  Yes.     No.  

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: Effective Gender Mainstreaming (EGM) 

A. Key issues.  
The company has committed to a target of 25% of its operations workforce to be comprised of women. In addition, the 
company has committed to targeting 60% of its community development and corporate social responsibility initiatives 
(especially around skills development and livelihoods) towards benefiting women. The human resource policies and 
procedures of the company will be improved to include provisions on: (i) equal opportunity and pay, (ii) benefits for 
women, and (iii) zero tolerance for any form of sexual or gender-based violence. All employees (direct as well as contract 
employees) will be sensitized regarding gender-based violence through training. Enforcement, compliance and violations 
will be documented and monitored in periodic internal and external monitoring reports. SSPL will submit periodic reports 
on implementation of gender measures to ADB. 

B. Key actions.  
       Gender action plan       Other actions or measures      No action or measure 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category:  A     B      C      FI 
1. Key impacts. About 41 acres of land has been directly purchased through negotiated settlement with 161 individual 
land owners. This land is low lying and sandy and remains submerged for 4–5 months per year. It was not reported to 
have significant agricultural value or livelihood dependence. The taking of land for the project did not result in physical 
displacement of any persons or households. In addition, easement rights for about 7 kilometers of transmission line 
(requiring about 6 acres of land) have been received through payment of a one-time negotiated amount. 
2. Strategy to address the impacts. A third party social and land audit and an ESIA have been undertaken for the 
project. The audit and the ESIA confirmed that: (i) the value paid was higher than the market price and met the principle 
of replacement value, (ii) affected persons were offered a choice of land for land (29% chose this option), (iii) the land 
negotiations involved several rounds of meaningful consultations with affected land owners, and (iv) most of the land 
owners have made productive use of the value paid (e.g., by buying land or assets, or starting businesses). 
3. Plan or other actions. 

  Resettlement plan 
  Resettlement framework 

  Environmental and social management 
system arrangement 

  No action 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples planning 

framework  
  Social impact matrix 

B. Indigenous Peoples           Safeguard Category:  A     B      C      FI 
1. Key impacts. The project and its associated facilities are not located on indigenous peoples’ lands/area and no 
impacts on indigenous people are envisaged.  
Is broad community support triggered?     Yes                     No 
2. Strategy to address the impacts. NA 
3. Plan or other actions. 

   Indigenous peoples plan 
   Indigenous peoples planning framework  
   Environmental and social management system 

arrangement 

   Social impact matrix    No action      

   Combined resettlement plan and indigenous peoples plan 
   Combined resettlement framework and indigenous 

peoples planning framework 
   Indigenous peoples plan elements integrated in project with 

a summary 
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V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  
1. Relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), medium 
(M), and low or not significant (L). 

 unemployment    underemployment  retrenchment   M  core labor standards 
2. Labor market impact. The construction phase of the project will involve a significant labor force. The company 
has a policy of promoting and prioritizing local employment. During the operations phase, the power plants can be 
maintained with relatively fewer staff. The impact of the project on local labor markets could be significant during the 
construction phase but will be minimal during the operations phase. Core labor standards have been ratified in national 
law and will be enforced through contractual obligations with employees, service providers, and contractors. 

B. Affordability 
Not applicable. 

C. Communicable Diseases and Other Social Risks  
1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA): N/A 

   Communicable diseases (L)     Human trafficking (L)   
   Others (please specify) ______________ 

2. Risks to people in project area. Most workers are drawn from the local population, limiting the risk of the project 
contributing to social risks and related issues or impacts. The ESIA has measures in place to mitigate impacts arising 
from an influx of workers.  

VI. MONITORING AND EVALUATION 

1. Targets and indicators. The implementation of the project will result in benefits (e.g., in the form of small 
contractual employment opportunities) for local communities. The targets have been included in the design and 
monitoring framework.  
2. Required human resources. The company has qualified personnel to manage the environmental, safety, and 
community relations aspects of its operations. In addition, ADB staff will continue to monitor ongoing compliance by 
the company and its projects. 
3. Information in the project administration manual. Not applicable.  
4. Monitoring tools. The company will, in compliance with ADB Safeguard Policy Statement (2009) requirements, 
prepare and submit semiannual and annual reports to ADB on environmental and social monitoring compliance. The 
ADB project team will review the reports and conduct review missions to validate and monitor project progress. 

ADB = Asian Development Bank, CSR = corporate social responsibility, ESIA = environment and social impact 
assessment, SSPL = Spectra Solar Park Limited.  
a ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila. 
b ADB. 2016. Country Partnership Strategy: Bangladesh, 2016–2020. Manila. 
c ADB. 2009. Energy Policy. Manila. 
d Centre for Policy Dialogue, Nagorik Committee 2006. 2007. Bangladesh Vision 2021. Dhaka. 
e Government of Bangladesh, Ministry of Power, Energy and Mineral Resources. 2016. Power System Master Plan 

2016. Final Report. Dhaka. 
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