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ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM:  
AUDIT FINDINGS AND DETAILS OF ARRANGEMENT 

 
1. Incorporated in 1995, GR Infraprojects Limited (GRIL) is primarily engaged in road 
construction and is promoted by Vinod Kumar Agarwal and family. The principal business 
operations are divided into three categories: (i) civil construction, under which GRIL provides 
engineering, procurement, and construction services to the highways subsector; (ii) development 
and ownership of roads and highways on a build–operate–transfer basis; and (iii) manufacturing 
units for some of the inputs used in highways construction. The proposed investment of the Asian 
Development Bank (ADB) is approximately $23 million in Indian rupee equivalent. 
 
2. Proceeds from ADB’s investment will be used to purchase road construction equipment 
to ensure minimal reliance on hired or leased equipment. No part of ADB funds will be directly 
used for any construction activities or road development and maintenance projects. Thus, 
environmental and social impacts are expected to be minimal.  
 
3. The proposed investment is a general corporate finance transaction and is classified 
category C for environment, involuntary resettlement, and indigenous peoples based on the 
potential impacts of activities linked to use of ADB proceeds by GRIL.  
 
4. An independent corporate audit of the company’s environmental and social management 
system and an environmental and social compliance audit of the company’s present and past 
performance as per Safeguard Requirement 4 of ADB’s Safeguard Policy Statement (2009) (SPS) 
was undertaken (for GRIL’s operations in general and activities utilizing ADB funds in particular). 
The corporate audit assessed that the operation of the company follows the statutory 
requirements. The current environmental and social systems, processes, and practices of the 
company were also commensurate with the regulatory requirements governing its business and 
operations. The findings and recommendations of the audit are summarized in paras. 5 and 6. 
Findings and corrective actions of the audit have been summarized in a corrective action plan 
(CAP) which has been agreed and will be implemented by the company to ensure full compliance 
with national laws and regulations, ADB’s SPS, and other applicable requirements for activities 
utilizing ADB funds.1 
 
A. Corporate Environmental and Social Management System Audit Findings 
 

1. Policy Coverage  
 
5. At present, GRIL does not have a corporate environmental and social management 
system, although there are several policies and standard operating procedures in place that would 
support such a system. The company is in the process of planning and implementing an integrated 
management system (IMS) covering environmental management, occupational health and safety 
systems, and quality management. This IMS will include policies and standard operating 
procedures for managing environmental, health and safety (EHS), and social and labor issues 
across GRIL operations. These policies and procedures will be aligned with SPS requirements. 
 

                                                
1 GRIL is working on some construction contracts which are partly financed through ADB’s sovereign assistance. In 

one case there is a complaint regarding adherence to the environmental and social requirements (under the SPS) 
and project-specific management plans. GRIL is already undertaking some mitigation measures. This is being 
assessed by the sector division and suitable corrective actions will be taken. 

http://www.adb.org/Documents/RRPs/?id=52371-001-4
http://www.adb.org/Documents/RRPs/?id=52371-001-4
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6. GRIL is also in the process of engaging a consultant to streamline and roll out an updated 
human resource management system (HRMS). This system is expected to review and update 
human resource policies and develop new corporate policies for staff and contractors, including 
those for grievance management and workplace safety. 
 

2. Screening, Categorization, Planning, and Review Procedures 
 

7. The nature of activities envisaged using proceeds from ADB’s investment will not result in 
significant EHS or social (land-related) impacts. ADB’s prohibited investment activity list will be 
used to screen activities to ensure that equipment and machinery are not used for activities listed 
in the prohibited activity list.  
 
8. The overarching IMS will include corporate environmental and social policies, and 
procedures and/or requirements which will be applied to activities utilizing proceeds from ADB’s 
investment. These will include all applicable statutory obligations and other requirements under 
the SPS. The company will need to demonstrate and report on full compliance with these 
requirements for use of ADB proceeds. 
 

3. Organization Structure, Staffing, and Training 
 

9. (Confidential information redacted). 
 
10. (Confidential information redacted). 
 
11. (Confidential information redacted). 
 
12. (Confidential information redacted). 
 
13. (Confidential information redacted). 
 

4. Monitoring and Reporting 
 

14. The existing system of monitoring and reporting is limited to ensuring compliance with 
statutory requirements (mainly for environment) by the project team. A comprehensive system 
of monitoring and reporting covering environment, safety, labor, or community and stakeholder 
concerns is not in place. The corporate EHS system to be put in place (as a part of the IMS) will 
develop and implement the monitoring and reporting program for GRIL. This will ensure 
consistency and uniformity of monitoring indicators at different site and/or subproject levels.  
 
15. GRIL will monitor and report on EHS and labor-related compliance for all activities where 
ADB proceeds are to be used. This will include all applicable statutory obligations and other 
requirements under the SPS. GRIL will demonstrate and report on full compliance with these 
requirements.  
 
16. The company will report annually to ADB on utilization of ADB proceeds and ongoing 
compliance with the agreed CAP. 
 

5. Public Consultation, Information Disclosure, and Grievance Redress 
 
17. Consultation, engagement, and disclosure activities are currently limited to development 
and implementation of corporate social responsibility (CSR) programs. GRIL also engages with 
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communities and stakeholders in managing and mitigating impacts arising from its operations 
on individual sites and projects. GRIL personnel maintain an open communication channel and 
communicate with stakeholders periodically to manage concerns and/or grievances (if any) and 
to share or gather feedback on CSR programs. However, these engagements are mostly 
informal and not documented. A more formal stakeholder engagement protocol will be 
developed as part of the IMS to ensure consistency between projects and meet safeguard 
requirements. 
 
B. Audit Findings and Corrective Actions 
 
18. The audit covered the corporate as well as site management of EHS and social, labor, 
and land-related aspects of GRIL’s operations.  
 
19. The corporate audit found that the company has existing EHS, human resources, and 
CSR policies and procedures but there is a need to strengthen, integrate, formalize, and 
document the different procedures and processes into one corporate-level system. The key 
recommendations of the audit are listed below (i–vi) and agreed with the company in a CAP with 
specific time frames and responsibilities for implementation. The recommendations are as follows:  

(i) Develop and adopt a corporate EHS policy for GRIL’s approach to managing 
environmental risks and community and occupational health and safety aspects of 
its operations. This EHS policy will be integrated in the planned IMS and include 
procedures for EHS management linked to its operations. 

(ii) Develop a legal register for EHS and labor and human resource aspects of GRIL’s 
operations. This legal register should include detailed requirements and 
compliance status for activities utilizing proceeds from ADB’s investment. 

(iii) Screen activities utilizing proceeds from ADB investment to ensure compliance 
with the prohibited investment activity list. 

(iv) Strengthen and update the existing HRMS to include a clear policy on labor, 
gender, and subcontractor management. Also put in place a robust and functional 
system for both grievance redress management and sexual harassment. 

(v) Put in place an institutional arrangement for management of EHS aspects of 
GRIL’s operations. This would include employment of EHS personnel and an 
associated team. 

(vi) Develop a CSR policy and program with funding commitment and targeted 
interventions for women’s groups.  

 
20. Conclusion. GRIL will develop and implement an integrated management system to 
address environmental and social safeguards requirements. The company will report annually to 
ADB on utilization of ADB proceeds and ongoing compliance with the agreed CAP. 
 
 

 




