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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 

Poverty targeting: general intervention  

A. Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy  

The project aims to promote rural vitalization and environmental improvement in Pingjiang County, Hunan Province; and 
contribute to the People’s Republic of China’s (PRC) development goals of inclusive and sustainable growth. The project 
is aligned with the PRC’s Thirteenth Five-Year Plan, 2016–2020; Thirteenth Five-Year Poverty Alleviation Plan, 2016–2020; 
National Strategic Plan for Rural Vitalization, 2018–2022; and Yangtze River Economic Belt Development Plan, 2016–
2030.a The project is also consistent with the Asian Development Bank’s (ADB) country partnership strategy for the PRC, 
2016–2020; Strategy 2030, particularly Operational Priority 3; and Water Operational Plan, 2011–2020.b These plans and 
strategies emphasize improving the environment, rural livelihoods, and living conditions in an integrated manner.  

B. Results from the Poverty and Social Analysis during TRTA or Due Diligence  

1. Key poverty and social issues. In 2019, the total population of Pingjiang County was 1,119,290, including 537,923 
women (48.06%), in 323,847 households. The urbanization rate was 45.87%, and the majority of population lived in rural 
areas. Pingjiang in Hunan Province was recently taken off the list of national poor counties, as incidence of extreme poverty 
dropped from 15.00% in 2014 to 0.35% in 2018. However, about one-fifth of the population are in the poor and low-income 
bracket and are still eligible for government support to prevent them from falling back into extreme poverty. Social surveys 
reveal that the primary causes of poverty and low living standards are (i) flooding disasters and losses, (ii) poor drinking 
water and sanitation services, (iii) a lack of jobs and income-generating opportunities, and (iv) low human and social capital. 

2. Beneficiaries. A total of 523,333 people in 239 villages of 25 project towns in Pingjiang County were identified as direct 
project beneficiaries, including 438,178 rural residents (83.8%), 254,864 women (48.7%), and 112,517 poor and low-income 
people (21.5%). 

3. Impact channels. The project will contribute to poverty reduction and socioeconomic development in the project area 
by (i) reducing flood disaster-related losses, (ii) improving access to safe drinking water and sanitation services, (iii) 
increasing crop yield and agricultural incomes through sustainable livestock waste management and eco-farming 
development, (iv) enhancing rural residents’ skills through training programs, (v) increasing income and employment 
opportunities, and (vi) lowering health and hygiene risks though environmental protection and green development. 

4. Other social and poverty issues. By improving the living environment and restoring the ecology in the project area, 
Pingjiang County could attract more investment such as private businesses to generate additional employment and income-
generating opportunities for residents, including poor and low-income people. 

5. Design features. Key design features include (i) public consultation and participation in the project design and 
implementation of project components; (ii) awareness-raising programs in local schools and communities for environmental 
protection, plastic waste reduction, and green development; (iii) promotion of green procurement practices in pilot villages; 
(iv) participation of poor and low-income people, women, and cooperatives and enterprises to ensure that they benefit 
equally from the project; and (v) mitigation of adverse impacts and maximization of positive impacts through social 
safeguard plans. 

II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities. Participation and consultation activities were conducted during project 
preparation to consult with stakeholders, including residents, village leaders, farmers’ cooperatives, teachers and students, 
and relevant local governments in the project area. These activities included 74 focus group discussions, 85 consultation 
meetings with 400 participants, 96 key informant interviews, and 540 household interviews. Beneficiaries (including 40% 
women) were consulted in the preparation of poverty and social gender analysis and related plans. In addition, 64 
consultation meetings and 952 interviews with affected persons were conducted in the preparation of the resettlement plan, 
and 31 public consultation meetings and 786 interviews were undertaken in the preparation of the initial environmental 
examination. Comments and suggestions received during surveys and consultations have been included in the project 
design documents.  

The participatory approach during implementation includes community participation in the detailed design and 
implementation of relevant project components. Consultations with and information disclosure to affected people will be 
undertaken during the updating and implementation of the safeguard plans. Consultation activities and disclosure of project 
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information will continue throughout project implementation. Consultation and communication measures are included in the 
relevant social safeguard plans and project administration manual (PAM). 

2. Civil society organizations. Schools, villages and communities, cooperatives, and women’s federations participated in 
consultations during project preparation. They support the project as it would benefit residents including women, the poor, 
and low-income people. 
3. The following forms of civil society organization participation are envisaged during project implementation, rated as high 
(H), medium (M), low (L), or not applicable (NA): 

         Information gathering and sharing (H)  Consultation (M)  Collaboration (L)   Partnership (NA) 

4. Participation plan. 
        Yes.           No.  

Measures and plans for participation are included in the social safeguard plans and PAM. 

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: effective gender mainstreaming 

A. Key issues. Women account for 48% of the total population in the project area. Women’s participation in community-
level decision making and public management is relatively low (20%). Women in the project area largely engage in unpaid 
household care work and are also responsible for household wastewater, solid waste, and animal waste management. On 
average, women spend 2.5 hours more than men on household and care work. The project will save them time and may 
provide them with more time to participate in social affairs, skills training, and environmental awareness education. Social 
survey and focus group discussions also reveal that women are more adversely affected by flooding disasters, inadequate 
water supply, lack of access to sanitation services and poor environmental conditions as they are responsible for farming 
activities, livestock waste treatment, and household work. Women expressed their eagerness to access safe drinking water 
and sanitation services, and to produce organic fertilizer for eco-farming demonstration farms. Women also showed interest 
in participating in skills training and building public awareness of environmental protection, green development, and 
employment and capacity building opportunities. 

B. Key actions. 

       Gender action plan       Other actions or measures      No action or measure 

A gender action plan includes specific measures and targets for women, including (i) quotas for women’s participation in 
emergency response and safety training on water-related disasters, (ii) leadership training provided to female managers 
and cooperative members to strengthen women’s leadership roles in eco-farming development, (iii) quotas for women 
managers in eco-farming demonstration farms and farmer cooperatives, (iv) women’s networks established to share 
information and knowledge on improved sustainable farming practices and environmental management, (v) quotas for 
women in skilled and unskilled jobs created by the project during construction, and (vi) targets for female teachers to 
undergo formal training in environmental education. Key gender targets have also been included in the design and 
monitoring framework. 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category: A    B      C      FI 
1. Key impacts. The project does not involve significant land acquisition and resettlement impacts. The project will involve 
permanent land acquisition of 170.24 mu.c A total of three old abandoned houses covering an area of 628.53 square meters 
will be demolished, owned by three households with 16 persons. A total of 64 households with 269 persons will be affected 
by the project’s permanent land acquisition, and among them 20 households with 83 persons will be significantly affected.  

2. Strategy to address the impacts. A resettlement plan in accordance with ADB’s Safeguard Policy Statement (2009) 
and relevant laws and regulations of the PRC has been prepared. The plan includes (i) adequate measures for the 
compensation, resettlement, and rehabilitation of affected people; (ii) consultations with affected people during the updating 
and implementation of the plan; (iii) a grievance redress mechanism; (iv) implementation arrangements, funding, and 
capacity building; and (v) monitoring and reporting requirements. With regard to past land acquisition and existing facilities, 
due diligence confirmed that compensation were fully paid to the affected people except for the three sewage plants where 
compensation is ongoing. State-owned land use certificates are being secured, implementation of endowment insurance is 
ongoing, and livelihood trainings will be carried out by December 2020. The resettlement plan and due diligence reports 
will be updated and submitted to ADB prior to award of civil works contract.  

A framework for voluntary land use rights transfer was also developed and attached to the RP. For existing LURT contracts, 
corrective measures in the due diligence report (DDR) include improved information dissemination, signed contracts by 
both husband and wife, and revised LURT contract duration. The LURT DDR will be updated to report on the status and 

will be included in the Updated RP.  
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3. Plan or other actions. 
 Resettlement plan 
 Resettlement framework 

Environmental and social management 
system arrangement 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples 

planning framework 
   No action 

B. Indigenous Peoples Safeguard Category: A     B     C      FI 

1. Key impacts. There are no concentrated ethnic minority communities in the project areas. There is only a scattered 
population of 85 ethnic minority people, accounting for 0.016% of the total beneficiaries in the project area. These people 
moved to Pingjiang because of marriage or work. 
Is broad community support triggered?     Yes                     No 

2. Strategy to address the impacts. Not applicable. 

3. Plan or other actions. 

   Ethnic minority development plan 
   Indigenous peoples planning framework  
 Environmental and social management system 

arrangement 
   Social impact matrix 
   No action      

   Combined resettlement plan and indigenous peoples 
plan 

   Combined resettlement framework and indigenous 
peoples planning framework 

   Indigenous peoples plan elements integrated in project 
with a summary 

V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  
1. The relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), medium (M), and 
low or not significant (L). 

 unemployment (L)    underemployment   retrenchment    core labor standards (M) 
2. Labor market impact. It is estimated that the project will provide 2,884 skilled and 3,712 non-skilled (including part-time) 
local jobs during the project construction period. The project will ensure that contractors follow core labor standards. 

B. Affordability  

The tariff for domestic water supply and wastewater is expected to account for less than 2% of the income of beneficiary 
households. Poor and low-income households have limited ability to afford additional expenses. Key measures to ensure 
affordability for poor and low-income households include (i) an assessment of the impact on and necessary subsidies for 
poor and low-income households before implementing any tariff increase, and (ii) a public hearing process on tariff increase 
proposals that engages poor and low-income households. 

C. Communicable Diseases and Other Social Risks  
1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA):  

   Communicable diseases (M)      Human trafficking     Others (please specify) ______________ 

2. Risks to people in the project area. There are some risks of communicable diseases, such as HIV/AIDS, sexually 
transmitted infections, and the coronavirus disease from construction workers during civil works. Relevant clauses will be 
included in the contractors’ bidding documents requiring them to conduct preventive measures, including training and 
awareness-raising of contractors’ personnel.  

VI. MONITORING AND EVALUATION 

1. Targets and indicators. The design and monitoring framework and social safeguard plans include relevant targets and 
indicators on social aspects. The project performance monitoring system will include all relevant social aspects. 

2. Required human resources. The project management office and project implementation units will appoint focal staff to 
implement and monitor relevant social plans. The consultancy services will include inputs of social specialists to support 
implementation, monitoring, and reporting on social measures. In addition, an external monitoring agency will be engaged 
for external social monitoring and evaluation. The terms of references are included in the PAM.  

3. Information in the project administration manual. The PAM outlines implementation and monitoring requirements on 
social issues. 

4. Monitoring tools. Monitoring methodologies and tools are described in relevant social safeguard plans. Main methods 
and tools include the collection of secondary data, household surveys, focus group discussions, and key informant 
interviews. 

a Government of the PRC. 2015. Outline of the Thirteenth Five-Year Plan for Economic and Social Development of the People’s 
Republic of China, 2016–2020. Beijing; Government of the PRC. 2015. Thirteenth Five-Year Poverty Alleviation Plan, 2016–
2020. Beijing; Government of the PRC. 2018. National Strategic Plan for Rural Vitalization, 2018–2022. Beijing; and 
Government of the PRC. 2015. Outline of the Yangtze River Economic Belt Development Plan, 2016–2030. Beijing. 

b ADB. 2016. Country Partnership Strategy: People’s Republic of China, 2016–2020—Transforming Partnership: People’s 
Republic of China and Asian Development Bank. Manila; ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, 
Resilient, and Sustainable Asia and the Pacific. Manila; ADB. 2019. Strategy 2030 Operational Plan for Priority 3: Tackling 
Climate Change, Building Disaster Resilience, and Enhancing Environmental Sustainability, 2019–2024. Manila; and ADB. 
2011. Water Operational Plan, 2011–2020. Manila. 

c A mu is a Chinese unit of measurement (1 mu = 666.67 square meters). 


