
 Climate Adaptation in Agriculture for Enhanced Recovery and Sustainability of Highlands 
(KSTA THA 53099-001) 

 

TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Background 
 
1. Large tracts of forests in northern Thailand were converted into mono-cropping maize 
farms. Unsustainable farming practices and over-exploitation of natural resources in the area led 
to severe resource degradation, low productivity, adverse health impacts, and unstable incomes. 
Key challenges facing the highland agriculture in Thailand include the following: severe soil 
degradation and erosion, chemical contamination in the environment, and high sedimentation in 
water bodies. Climate change, manifested through rising temperatures and a greater frequency 
of extreme weather events, is exacerbating the problems.   
 
2. The government and development partners have attempted to introduce land use 
practices to help sustain yields in highlands but faced some limitations due to inappropriate 
technologies, ineffective extension support, low farmer capacity and weak incentives for changes, 
lack of land titles, poor market connectivity and limited community involvement. The TA will 
strengthen capacity of local governments and communities to cope with climate change impacts 
and demonstrate climate-smart agriculture (CSA) practices and technologies. 
 
3. The TA has four outputs: (i) baseline data for assessing vulnerability of highland 
agriculture improved; (ii) gender-conscious, climate-smart agricultural practices demonstrated; 
(iii) agricultural product quality, value addition and market linkages enhanced; and (iv) capacity 
of local governments and farming communities to address climate change strengthened.  
 
4. The TA requires two types of consulting services: (i) an international consulting firm, and 
(ii) individual consultants for assistance with implementation of TA activities. The consulting firm 
will be hired in accordance with ADB Procurement Policy (2017, as amended from time to time) 
and the associated TA staff instructions using full technical proposal, and quality- and cost-based 
selection (90:10) to provide 27 person-months of international inputs and 108 person-months of 
national inputs. The inputs specified in the table below are indicative. The shortlisted firm is 
encouraged to propose adjustments, including additional experts required, to complete the 
assignment within the time schedule and the proposed maximum budget. The terms of reference 
for international and national consultants to be proposed by consulting firms are given in paras. 
5 to 19. The consulting firm will prepare, evaluate, and manage demonstrations on climate smart 
agriculture and procure goods and works related to such activities under overall guidance of the 
government. The cost of demonstrations will be deemed included in consulting firm’s fee.  

 
Table: Summary of Consulting Services Requirement – Consulting Firm 

Expertise/Position 
International 

(person-months) 
National 

(person-months) 

Climate-Smart Agriculture and Organic Farming Specialist 6 
(Deputy Team Leader) 

24 
(Team Leader) 

Agribusiness Value Chains Improvement Specialist 4 12 

Climate Change Vulnerability and Adaptation Specialist 4 9 

Climate-Smart Soil and Water Management Specialist 4 12 

Food Safety and Quality Improvement Specialist 4 9 

Digital Agriculture specialist 3 12 

Gender and Social Development Specialist - 12 

Capacity Building and Knowledge Management Specialist 2 18 

Total  27 108 

 

http://www.adb.org/Documents/LinkedDocs/?id=53099-001-TAReport
http://www.adb.org/Documents/LinkedDocs/?id=53099-001-TAReport
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B. International Consultants 
 
5. Climate-Smart Agriculture (CSA) and Organic Farming Specialist/Deputy Team 
Leader (international, intermittent, 6 person-months). The consultant ideally will have at least 
a master’s degree in agricultural sciences, or a related field with at least 10 years of experience 
in CSA and organic farming. Experience in highland agriculture is preferred. Knowledge of 
agricultural policies, including ability to conduct a market, economic and financial analysis; and 
project evaluation is required. He/she will have at least 5 years of experience in leading teams. 
The ability to work well with governments at the national and local levels, development partners, 
the private sector and civil society is required. The consultant must have excellent skills in spoken 
and written English. The consultant will:  
  

i) support the team leader in managing the consulting team and ensure production 
and delivery of quality outputs (inception report, quarterly progress reports, final 
report, and various knowledge products) 

ii) guide the Capacity Building and Knowledge Management Specialists to identify 
capacity needs and gaps of various stakeholders for CSA and organic farming, 
and identify priority activities to strengthen their capacity  

iii) lead the preparation of an inventory of CSA practices, and prioritization of locally 
appropriate and gender- and COVID-19-responsive CSA practices  

iv) guide team members to conduct cost-benefit analysis of priority CSA practices at 
farm and value chain levels 

v) suggest ways to integrate climate-friendly practices and gender concerns in agri-
food policies and supply chain networks to enhance post-pandemic economic 
recovery efforts 

vi) oversee training activities for farmers and small and medium agribusinesses on 
CSA and organic farming 

vii) guide the national specialists in conducting the CSA demonstrations and 
developing CSA implementation guidelines for highlands and  

viii) prepare a proposal on climate-friendly agribusiness value chain investment project 
for Nan province to scale up and replicate the best CSA practices 

ix) assist in compiling lessons and best practices from the TA and other national and 
regional initiatives to enhance competitiveness of agri-food value chains  

x) support efforts to raise stakeholder awareness on private–public partnerships for 
green supply chain networks, circular economy and waste management, and 
encourage agribusinesses to adopt good manufacturing practices and reduce 
vulnerability to climate change impacts and pandemics; and 

xi) guide the preparation of various progress reports and knowledge products and 
ensure good quality while promoting JFPR visibility. 
 

6. Agribusiness Value Chains Improvement Specialist (international, intermittent, 4 
person-months). The consultant ideally will ideally have at least a master’s degree related to 
agriculture, development economics, or related areas with at least 8 years of experience in 
agribusiness value chains. Prior experience in highland agriculture and organic certification will 
be a strong advantage. He/she must have good skills in spoken and written English. Working 
closely with the team leader and deputy team leader, the consultant will: 
 

i) guide national specialists to conduct stakeholder consultations on options for 
agribusiness value chains improvement, and identify priority agricultural products 
for quality and safety improvement and value addition in Nan Province 

ii) assess barriers and options for improving agribusiness value chains  
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iii) guide national specialists to identify private sector companies (a) promoting CSA 
practices (e.g. seed, fertilizer, irrigation, and machinery providers) and (b) 
improving the quality of agricultural products (through value-added processing, 
packaging, branding and marketing) in the highlands of northern Thailand for 
potential ADB non-sovereign assistance  

iv) analyze potential domestic and international market demand for agri-food products 
from highlands 

v) support the national specialists to identify capacity needs and gaps of stakeholders 
for agribusiness value chain improvement, and key priority activities/actions to 
strengthen their capacity  

vi) guide the national specialists in conducting training workshops on value chains 
improvement, marketing, business planning, organic certification, agricultural 
product quality and safety enhancement, participatory guarantee system, 
geographic indication, good agricultural practices, other certification schemes, and 
farm mechanization  

vii) guide national specialists in conducting demonstration on application of digital 
technologies for food traceability and circular economy in the agriculture sector 

viii) support efforts to raise awareness of stakeholders on agribusinesses and value 
chain improvement in the context of post-COVID-19 recovery efforts 

ix) compile lessons and best practices from the TA and other national /regional 
initiatives to enhance competitiveness of agribusiness value chains; and 

x) prepare knowledge products on agribusiness value chains in highlands and 
promote JFPR visibility in various TA activities and forums. 

 
7. Climate Change Vulnerability and Adaptation Assessment Specialist (international, 
intermittent, 4 person-months): The consultant ideally will have a master’s degree or higher in 
climate change, environmental management, or other related disciplines, and at least 8 years of 
experience in climate vulnerability and adaptation assessment. Prior experience in highland 
agriculture will be a strong advantage. He/she will have excellent skills in spoken and written 
English. Working closely with the team leader and deputy team leader, the consultant will: 
 

i) lead climate change vulnerability, risk and adaptation assessments, and identify 
adaptation measures for selected agri-food value chains 

ii) guide consultations with stakeholders, including local government authorities, the 
private sector, and vulnerable communities, to assess climate change vulnerability 
in different subsectors of agriculture 

iii) guide the preparation of a simple guidance manual for climate vulnerability and 
adaptation assessment 

iv) support national specialists to identify capacity needs and gaps of relevant 
stakeholders for assessing vulnerability and adaptation 

v) guide the organization of workshops and seminars on vulnerability and adaptation 
assessment and disaster risk management  

vi) analyse current and future impacts under different climate change scenarios at 
community and provincial levels 

vii) ensure effective implementation of adaptation measures at the demonstration 
sites, with due consideration to environmental and social safeguards, national and 
local government unit regulations, and other compliance requirements 

viii) assist in compiling lessons and best practices from this TA and other national/ 
regional initiatives for climate change vulnerability and adaptation assessment in 
highlands; and 



4 

 

ix) prepare knowledge products on vulnerability and adaptation in highlands and 
promote JFPR visibility in various TA activities and forums.  

 
8. Climate-Smart Soil and Water Management Specialist (international, intermittent, 4 
person-months): The specialist ideally will have a master’s degree in water resources 
management, agronomy, climate change, or related areas with at least 8 years of relevant 
experience in climate-smart water and soil management options, preferably in highland areas of 
the GMS. The consultant will have excellent skills in spoken and written English. Working closely 
with the team leader and deputy team leader, the specialist will: 
 

i) assist in consultations with relevant stakeholders and guide the preparation of 
community level water and soil assessments-including water and soil data 
collection systems- and identification of climate-smart soil and water management 
practices and priority interventions to address the issues 

ii) identify appropriate water harvesting and soil improvement approaches and 
technologies suitable for highlands 

iii) provide technical support on modeling and cost-benefit analyses for potential 
appropriate measures to address water scarcity and soil infertility  

iv) support the national specialists to assess capacity needs and gaps of relevant 
stakeholders for climate-smart water and soil management in highlands and 
identify key actions for strengthening capacity  

v) assist in training on water accounting in various climate change scenarios to 
prioritize climate-adaptive water management options in agriculture 

vi) guide implementation of demonstrations on climate-smart agriculture  
vii) assist in mainstreaming adaptation measures to address water scarcity and soil 

infertility issues in the demonstration sites, and documenting the process and 
lessons learned; and 

viii) prepare knowledge products on climate-smart water and soil management in 
highlands and promote JFPR visibility in various TA activities and forums. 

 
9. Food Safety and Quality Improvement Specialist (international, intermittent, 4 
person-months): The consultant ideally will have a master’s degree in food science, food 
technology, or other related disciplines, and at least 8 years of experience in food quality and 
safety risk assessment, food standards and regulation, traceability, and quality and safety in agri-
food value chains. The consultant will have excellent skills in spoken and written English. Working 
closely with the team leader and deputy team leader, the consultant will: 

 
(i) conduct institutional analysis and review of policies on food safety and quality and 

traceability in Thailand, and their implications for products in highlands  
(ii) provide technical support on food safety and quality improvement, standards and 

monitoring, and traceability of priority agri-food products 
(iii) support establishing equivalence criteria (e.g., for technical regulations, 

harmonization of standards, and mutual recognition arrangements) using the 
appropriate standards on organic products and good agricultural practices, and 
facilitate adoption and compliance to such standards 

(iv) guide national specialists to identify (a) capacity needs and gaps on food safety 
and quality and (b) key actions for strengthening capacity of stakeholders  

(v) oversee demonstration on application of digital technologies for food quality 
assurance and traceability in collaboration with digital agriculture specialists 

(vi) assisting in raising stakeholder awareness through developing a food safety and 
quality communication strategy, including monitoring and certification 
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(vii) guide the organization of trainings and dialogues on food safety, quality assurance, 
traceability for promoting domestic, and regional and international trade and 
compliance with food safety standards 

(viii) advise national specialists on raising awareness through developing a food safety 
and quality communication strategy 

(ix) assist in documenting good practices and codes of conduct for agriculture, food 
safety and quality assurance, and certification and accreditation; and 

(x) prepare knowledge products by compiling lessons and best practices from the TA 
and other national and regional initiatives while promoting JFPR visibility. 

 
10. Digital Agriculture Specialist (international, intermittent, 3 person-months): The 
consultant should ideally have at least an academic degree in information and communication 
technologies (ICT), agricultural engineering or related areas, with at least 8 years of work 
experience on digital agriculture, and a proven record of applications on the market in both 
Android and iOS. The consultant will have excellent skills in spoken and written English. Working 
closely with the team leader and deputy team leader, the consultant will: 
 

(i) provide recommendations to integrate appropriate ICT components into the TA 
activities with a view to enhance competitiveness of agribusiness value chains 

(ii) assess impacts of the 4th industrial revolution (Industry 4.0) technologies in 
improving agricultural competitiveness in highlands   

(iii) assist in conducting green technology needs assessment for agricultural sector 
focusing on climate change adaptation and mitigation 

(iv) support national specialists to identify capacity needs and gaps of relevant 
stakeholders on application of ICT in agriculture, traceability, market linkages and 
climate change adaptation and mitigation 

(v) identify key actions for strengthening capacity of stakeholders on digital agriculture 
applications 

(vi) guide the implementation of demonstration activity on digital agriculture 
(vii) support the organization of workshops and training to public institutions, 

community and the private sector to facilitate uptake of digital technologies in 
agriculture, and enhance capacity of stakeholders on application of remote sensing, 
geographic information systems (GIS) and mobile phone-based applications to 
improve adaptation, natural resources management standards and resilience of 
highland communities and ecosystems 

(viii) support in compiling lessons learned and preparing communication materials from 
the TA while promoting JFPR visibility; and  

(ix) prepare knowledge products on applications of digital agriculture in highlands and 
promote JFPR visibility in various TA activities and forums. 

 
11. Capacity Building and Knowledge Management Specialist (international, 
intermittent, 2 person-months). The consultant ideally will have at least a master’s degree in 
agricultural extension, environmental education, natural resources, social sciences, or a related 
discipline. She/he will have at least 8 years of experience in capacity building, knowledge 
management, and development and implementation of communications strategies on agri-food 
value chains. The specialist will have strong communication and outreach skills, and excellent 
skills in spoken and written English. Working closely with the team leader and deputy team leader, 
the consultant will: 
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i) guide national consultants in preparation of (a) capacity building plan, (b) 
stakeholder communication and participation plan, and (c) knowledge 
management and dissemination plan, as part of the inception report 

ii) assess capacity needs and gaps of relevant stakeholders (local governments, 
farmers, CSOs, and the private sector) on CSA, agricultural product safety and 
quality improvement and value addition, agri-food value chains, organic and 
related product certification, water and soil management, and identify priority 
actions for strengthening capacity of relevant stakeholders  

iii) guide outreach efforts for project activities and TA outputs  
iv) guide the development of knowledge products (e.g. brochures, flyers, audio-visual 

products, technical reports, blogs etc.) on TA activities and outputs and help 
disseminate them via various media  

v) disseminate knowledge products, workshop reports and insights from 
demonstrations through ADB Department of Communication’s web-based 
dissemination channels, such as Asian Development Blog (https://blogs.adb.org) 
and/or Development Asia (https://development.asia) 

vi) disseminate details on workshops and capacity-building related program materials 
through ADB Knowledge Events (https://events.development.asia) under the 
Development Asia (DevAsia) 

vii) document and report TA’s progress to stakeholders and raise awareness of 
achievements in relevant national and international forums in Thailand 

viii) identify opportunities for women empowerment in agri-food value chains in 
collaboration with gender and social development specialist 

ix) ensure effective internal and external communication of TA related information, 
including through regular updates of TA events and activities; and   

x) guide efforts to promote JFPR visibility in various TA activities and forums. 
 
C. National Consultants 
 
12. Climate-Smart Agriculture and Organic Farming Specialist/Team Leader (national, 
intermittent, 24 person-months). The specialist will have at least a master’s degree in 
agricultural science, or related field with at least 10 years of relevant experience in CSA and 
organic farming. The consultant ideally will have at least 5 years of experience in leading and 
managing teams and in assisting government institutions at national and local levels in Thailand. 
International experience and experience in managing international staff is required. The ability to 
work with development partners, the private sector and civil society organizations (CSOs) is 
critical. The consultant will have excellent skills in spoken and written English and Thai and report 
effectively. In close collaboration with all experts, the consultant will: 
 

i) effectively lead and coordinate implementation of TA activities and ensure 
production and delivery of quality outputs (inception report, quarterly progress 
reports, final report, and various knowledge products)  

ii) guide team members to identify capacity needs and gaps of stakeholders (local 
governments, communities, CSOs, and the private sector) on CSA and organic 
farming, and suggest priority actions for strengthening capacity  

iii) identify approaches to integrate climate-friendly practices and gender concerns in 
agri-food policies and supply chain networks responsive to post-pandemic efforts 

iv) lead the team in preparation of an inventory of CSA practices for highlands; 
assessment and prioritization of locally appropriate and gender- and COVID-19 
responsive CSA practices; and cost-benefit analysis of priority CSA practices 

https://blogs.adb.org/
https://development.asia/
https://events.development.asia/
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v) lead training programs for farmers and small and medium agribusinesses on CSA 
and organic farming 

vi) conduct demonstrations on CSA and digital technologies for traceability, and 
develop guidelines for CSA implementation in highlands 

vii) lead the preparation of a climate-friendly agribusiness value chain investment 
project for Nan province to scale up and replicate the best practices from TA 

viii) support efforts to raise stakeholder awareness on CSA and organic farming, green 
supply chain networks, and encourage agribusinesses to adopt good 
manufacturing practices and reduce vulnerability  

ix) support the national and local governments in TA monitoring and reporting  
x) compile lessons and best practices from the TA and other national and regional 

initiatives; and 
xi) develop training materials and knowledge products on CSA and organic farming 

while ensuring JFPR visibility in all events and activities. 
 

13. Agribusiness Value Chains Improvement Specialist (national, intermittent, 12 
person-months). The consultant will ideally have at least a master’s degree in agriculture, 
agribusiness, development economics, or related areas with at least 4 years of experience in 
agribusinesses and value chains improvement. He/she must have good skills in spoken and 
written English, and report writing. Working closely with team leader and deputy team leader, the 
consultant will: 
 

i) lead stakeholder consultations to assess barriers and options for improvement of 
agribusiness value chains  

ii) identify priority agricultural products in Nan Province for quality and safety 
improvement and value addition that help in post-pandemic economic recovery 
efforts 

iii) identify private firms (a) promoting CSA technologies and practices (e.g., seed, 
fertilizer, irrigation, and machinery providers) and (b) improving the quality of 
agricultural products (through value-added processing, packaging, branding and 
marketing) in highlands of northern Thailand for potential ADB non-sovereign 
assistance  

iv) support the team to assess capacity needs and gaps of relevant stakeholders for 
agribusiness development and value chain improvement, and identify key actions 
to strengthen capacity  

v) conduct training workshops on value chains improvement, marketing, business 
planning, organic certification, agricultural product quality and safety enhancement, 
participatory guarantee system, geographic indication, good agricultural practices, 
other certification schemes, and farm mechanization  

vi) conduct demonstrations on CSA and application of digital technologies for food 
traceability and circular economy in the agriculture sector 

vii) compile lessons and best practices from the TA and other national and regional 
initiatives to enhance competitiveness of agribusiness value chains; and  

viii) prepare knowledge products on agribusiness value chains in highlands and 
promote JFPR visibility in various TA activities and forums. 

 
14. Climate Change Vulnerability and Adaptation Assessment Specialist (national, 
intermittent, 9 person-months): The consultant ideally will have at least a master’s degree in 
climate change, environmental policy, or other related areas, with at least 4 years of experience 
in vulnerability and adaption assessment. Prior experience in highland agriculture is preferred. 
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He/she will have good skills in spoken and written English, and report writing. Working closely 
with the team leader and deputy team leader, the consultant will: 
 

i) support the international specialist on climate change vulnerability adaptation and 
risk assessment, and identification of appropriate adaptation measures  

ii) collect baseline information for vulnerability and adaptation assessments  
iii) conduct stakeholder consultations and assess vulnerabilities and impacts of 

different subsectors under different climate change scenarios  
ii) prepare a simple guidance manual for vulnerability and adaptation assessment  
iii) support the team to assess capacity needs and gaps of stakeholders on 

vulnerability and adaptation and identify key actions for strengthening capacity 
iv) organize training workshops and seminars on vulnerability and adaptation 

assessment and disaster risk reduction and management  
v) analyze current and future climate change scenarios and impacts on highland 

agriculture at the community, district and provincial levels 
vi) support implementation of adaptation measures at the demonstration sites, with 

due consideration to environmental and social safeguards, national and local 
government regulations, and other compliance requirements 

vii) compile lessons and best practices from this TA and other national and regional 
initiatives; and 

viii) prepare knowledge products on vulnerability and adaptation in highlands while 
promoting JFPR visibility in various TA activities and forums.  

 
15. Climate-Smart Soil and Water Management Specialist (national, intermittent, 9 
person-months): The specialist ideally will have a master’s degree in water resources 
management, agronomy, climate change or related fields with at least 4 years of relevant 
experience in examining water and soil management options for adaptation to climate change. 
The consultant will have good skills in spoken and written English, and report writing. Working 
closely with the team leader and deputy team leader, the specialist will: 
 

i) prepare water and soil assessments and identify priority climate-smart soil and 
water management practices  

ii) conduct modeling and cost-benefit analyses for potential adaptation measures to 
address water scarcity and soil infertility in project areas, and identify appropriate 
water harvesting and soil improvement technologies and practices 

iii) assess stakeholder capacity needs and gaps for climate-smart water and soil 
management in highlands and identify key actions for strengthening capacity  

iv) conduct training on water accounting in various climate change scenarios and 
prioritize climate-adaptive water and soil management options 

v) conduct demonstrations on climate-smart soil and water management, and 
document the process and lesson-learned 

vi) assist government staff in mainstreaming soil and water adaptation measures in 
local agricultural development plans; and 

vii) prepare knowledge products on climate-smart water and soil management in 
highlands and promote JFPR visibility in various TA activities and forums. 
 

16. Food Safety and Quality Improvement Specialist (national, intermittent, 9 person-
months): The consultant ideally will have a master’s degree in food science, food technology, or 
other related disciplines, with at least 4 years of experience in food quality and safety risk 
assessment in value chains, food standards and regulation, and traceability. The consultant will 
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have strong skills in spoken and written English, and report writing. Working closely with the team 
leader and deputy team leader, the consultant will: 
 

i) conduct institutional analysis and review of policies, good practices and codes of 
conduct on food safety and quality assurance, certification and accreditation and 
traceability in Thailand 

ii) establish equivalence criteria (e.g., for technical regulations, harmonization of 
standards, and mutual recognition arrangements) using the appropriate standards 
on organic products and good agricultural practices, and facilitate adoption and 
compliance to such standards  

iii) assess capacity needs and gaps of stakeholders on food safety, quality and 
certification and identify priority actions for strengthening capacity  

iv) conduct demonstration on digital technologies for traceability  
v) conduct training on food safety and quality assurance and traceability for 

promoting trade and compliance with safety standards 
vi) raise stakeholder awareness through developing a food safety and quality 

communication strategy; and 
vii) prepare knowledge products by compiling lessons and best practices from TA and 

other national and regional initiatives while promoting JFPR visibility in various TA 
activities. 

 
17. Digital Agriculture Specialist (national, intermittent, 12 person-months): The 
specialist should have at least a bachelor’s degree in ICT, agricultural engineering or related 
disciplines with at least 4 years of relevant work experience on digital agriculture, and a proven 
record of applications on the market in both Android and iOS. The consultant will have strong 
skills in spoken and written English and report writing. Working closely with the team leader and 
deputy team leader, the consultant will: 
 

(i) support the team in selecting and integrating appropriate ICT activities with a view 
to enhance agricultural competitiveness in highlands   

(ii) conduct green technology needs assessment for agriculture sector and climate 
change adaptation and mitigation in highlands 

(iii) support the international specialist to assess capacity needs and gaps of relevant 
stakeholders on ICT applications in agriculture, and climate change adaptation and 
mitigation, and identify key actions for strengthening capacity  

(iv) organize workshops to enhance stakeholder capacity for application of remote 
sensing, GIS and mobile phone-based applications to improve adaptation, natural 
resources management and resilience  

(v) assist in conduct of workshops, forums, and other knowledge events; and 
(vi) prepare progress reports and knowledge products on applications of digital 

technologies in highland agriculture while promoting JFPR visibility in various TA 
activities and forums. 
 

18. Gender and Social Development Specialist (national, intermittent, 12 person-
months). The consultant ideally will have a master’s degree or equivalent in gender studies, 
sociology, or related areas with at least 4 years relevant work experience in gender-specific 
policies of agri-food systems, preferably in highland context. Working closely with the team leader 
and deputy team leader, the consultant will: 
 

i) conduct gender analysis of agricultural value chains, and advise local staff and the 
private sector on approaches for gender inclusion in agriculture 
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ii) analyze gender-disaggregated data (qualitative and quantitative) for evidence-
based identification of gender differences in vulnerabilities, gaps in resources, and 
opportunities for supporting climate change adaptation and mitigation actions in 
highland agriculture 

iii) develop an implementation plan for gender mainstreaming in TA activities 
iv) develop and implement evidenced-based behavior change communication to 

wean key stakeholders from current, destructive habits to CSA practices 
v) conduct community-based and sector-based planning and piloting for stakeholder 

adoption of agricultural adaptation and mitigation, ecotourism and sustainable 
forest management 

vi) identify opportunities for creating jobs for women in agribusinesses  
vii) identify alternative livelihood options for women in Nan province and develop an 

approach to diversify livelihoods 
viii) prepare knowledge products on effective mainstreaming of gender concerns in 

design and implementation of agri-food policies  
ix) disseminate good practices on gender mainstreaming; and  
x) promote JFPR visibility in various gender-focused TA activities and forums. 

 
19. Capacity Building and Knowledge Management Specialist (national, intermittent, 18 
person-months). The consultant ideally will have at least a master’s degree in agricultural 
extension, environmental education, natural resources, social sciences, or a related discipline, 
with at least 4 years of experience in capacity building, facilitating stakeholder consultations, 
knowledge management, and development and implementation of communications strategies on 
CSA. The specialist will have strong communication and outreach skills, and excellent skills in 
spoken and written English. Working closely with the team leader and deputy team leader, the 
consultant will: 
 

i) prepare (a) capacity building plan, (b) stakeholder communication and 
participation plan, and (c) knowledge management and dissemination plan, as part 
of the inception report  

ii) proactively engage local government staff, farmers, ethnic communities and CSOs, 
including women groups, youth, and the private sector in TA activities  

iii) assess capacity needs and gaps of stakeholders on climate vulnerability 
assessment, CSA, agricultural product safety and quality improvement and value 
addition, agri-food value chains, organic and related product certification, climate 
change adaptation, mitigation and disaster risk management, and identify key 
actions for strengthening capacity of relevant stakeholders  

iv) identify opportunities for women empowerment in agri-food value chains in 
collaboration with gender and social development specialist 

v) lead the organization of stakeholder consultation meetings, training workshops, 
seminars and demonstration site visits, and prepare communication materials and 
documents for the events  

vi) document and report TA progress in various national and international forums held 
in Thailand 

vii) prepare a series of knowledge products (e.g. brochures, flyers, audio-visual 
products, technical reports, blogs etc.) and disseminate them via various media, 
including mobile phones  

viii) disseminate knowledge products, workshop reports and insights from 
demonstrations through ADB Department of Communication’s web-based 
dissemination channels, such as Asian Development Blog (https://blogs.adb.org) 
and/or Development Asia (https://development.asia) 

https://blogs.adb.org/
https://development.asia/
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ix) disseminate details on workshops and capacity-building related program materials 
through ADB Knowledge Events (https://events.development.asia) under the 
Development Asia (DevAsia) 

x) ensure to promote JFPR visibility in various TA activities and events; and 
xi) ensure effective internal and external communication of the TA related information, 

including maintaining close contact with key partners through regular updates of 
events and activities. 

 
D. Individual Consultants 
 
20. The TA will engage an international advisor or resource persons up to 3 person-months 
and two national specialists using individual consultant selection method.  
 
21. Agricultural Technology Advisor or Resource person(s) (international, intermittent, 
3 person-months). The consultant(s) ideally will have at least a master’s degree in agriculture, 
natural resources management or a related field, with at least 8 years of relevant experience. The 
consultant(s) will have strong exposure to application of Japanese agricultural technologies in 
developing countries and must have excellent skills in spoken and written English. Relevant 
experience in Thailand will be considered a strong advantage. The consultant(s) will: 
 

i) provide strategic and operational advisory support on application of innovative 
Japanese technologies in agri-food value chains and CSA 

ii) provide technical advice in conducting demonstrations and training activities on 
CSA and digital agriculture  

iii) liaise effectively with Japan-based institutions (e.g., United Nations University, 
Institute for Global Environmental Strategies, Japan International Research center 
for Agricultural Sciences, National Agriculture Research Center, Keio University, 
Kyoto University and other private companies of repute) in terms of integrating 
Japanese technologies and in joint conduct of workshops and publication of 
knowledge products 

iv) provide technical inputs on project-related documents such as inception reports, 
issues papers, and other reports generated by the consultants; and 

v) assist in joint conduct of workshops, and training sessions in collaboration with 
Japanese organizations, including Japan International Cooperation Agency. 

 
22. TA Coordination and Liaison Specialist (national, intermittent, 18 person-months). 
The consultant ideally will have at least a master’s degree in agriculture, environment, natural 
resources management or a related field, with at least 4 years of relevant experience. The ability 
to work with national and local governments in Thailand, development partners, the private sector 
and civil society is critical. The consultant must have excellent skills in spoken and written English 
and report effectively. The consultant will:  

 
i) support the project officer by closely liaising with Thai government personnel, civil 

society organizations, and the private sector 
ii) translate relevant Thai documents into English and vice versa 
iii) assist the national government staff and the project officer in developing monitoring 

and reporting formats for TA on both technical and financial aspects  
iv) monitor the TA implementation schedule and quality of implementation, in close 

consultation with local governments and the consulting team 
v) disseminate knowledge products, workshop reports and insights from 

demonstrations through ADB Department of Communication’s web-based 

https://events.development.asia/
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dissemination channels, such as Asian Development Blog (https://blogs.adb.org) 
and/or Development Asia (https://development.asia) 

vi) disseminate details on workshops and capacity-building related program materials 
through ADB Knowledge Events (https://events.development.asia) under the 
Development Asia (DevAsia) 

vii) assist in review of project-related documents generated by the consultants and 
provide short summaries to relevant stakeholders in Thailand; and 

viii) assist in organizing all TA-related events, workshops, and training sessions while 
ensuring JFPR visibility in various TA activities and forums. 

 
23. Administrative assistant (national, intermittent, 6 person-months). The consultant 
ideally will have a university degree in administration, accounting or related fields, and at least 4 
years of experience in accounting and financial management. Good communication and 
facilitation skills are required. The consultant will: 
 

i) undertake various administrative and accounting duties, as required 
ii) support the project officer in liaising with the national and local government staff 
iii) establish and maintain project documentation and filing system  
iv) assist in disseminating knowledge products, workshop reports and insights from 

demonstrations through ADB Department of Communication’s web-based 
dissemination channels, such as Asian Development Blog (https://blogs.adb.org) 
and/or Development Asia (https://development.asia) 

v) assist in disseminating details on workshops and capacity-building related program 
materials through ADB Knowledge Events (https://events.development.asia) under 
the Development Asia (DevAsia) 

vi) assist in procurement of goods, equipment and supplies as per ADB rules; and 
vii) provide logistic and administrative support for organizing trainings, workshops, 

conferences, and events while ensuring JFPR visibility. 
 
E. Deliverables and Timeline 
 
24. The consulting firm, under the overall guidance of TA implementation unit and ADB staff, 
will prepare the following progress reports, workshop reports and knowledge products. The 
knowledge products should be of publishable quality following the ADB Handbook of Style and 
Usage, 2017 edition. All reports should ensure JFPR visibility by including relevant logos. 
 

List of Deliverables and Timeline 

No Deliverable Timeline 

Progress Reports (P) 

P1 Inception report, including report from inception workshop 2 months after mobilization 

P2 TA Brochures in Thai and English 2 months after mobilization 

P3 Quarterly reports Every January, April, July and 
October 

P4 TA newsletters in Thai and English Every 6 months 

P5 Midterm report 16 months after mobilization 

P6 Draft final report 2 months prior to closing date 

P7 Final report 15 days prior to closing date 

https://blogs.adb.org/
https://development.asia/
https://events.development.asia/
https://blogs.adb.org/
https://development.asia/
https://events.development.asia/
https://www.adb.org/documents/handbook-style-and-usage
https://www.adb.org/documents/handbook-style-and-usage
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No Deliverable Timeline 

Workshop/Seminar Reports (W) 

W1 Workshop: Gender-conscious climate-smart agriculture 9 months after mobilization 

W2 Workshop: Climate change vulnerability assessment workshop 12 months after mobilization 

W3 Seminar: Agriculture adaptive and alternative livelihood options 
for highlands 

15 months after mobilization 

W4 Workshop: Integration of climate change in local agricultural 
planning 

18 months after mobilization 

W5 Workshop: Agricultural product quality, value addition and 
market linkage 

21 months after mobilization 

W6 International Workshop on CSA: Best practices and lessons 
leaned form the TA 

30 months after mobilization  

Knowledge products (KP) 

KP1 Gender-conscious climate smart agriculture for highlands 12 months after mobilization 

KP2 Vulnerability of highland agriculture (district and provincial 
levels) for current and future climate change scenarios 

15 months after mobilization 

KP3 Guidance manual on climate change vulnerability assessment 
in highlands 

18 months after mobilization 

KP4 Sustainable alternative livelihood options for highlands 18 months after mobilization 

KP5 Roadmap for climate-friendly agribusiness investment project 21 months after mobilization 

KP6 Documentation of climate-smart agriculture demonstration 
process 

24 months after mobilization 

KP7 Product quality and safety improvement, and certification 
schemes 

27 months after mobilization  

KP8 Digital Technology-based Farm-to-Fork Traceability Solutions 
for Organic Agricultural Products 

30 months after mobilization  

KP9 Climate-smart agriculture in highlands-Insight from GMS 33 months after mobilization 

GMS= Greater Mekong Subregion, KP=Knowledge products, P= Administrative/Progress Reports, Q= quarter, 
TA=Technical Assistance, W= Workshop/Seminar Reports. 

 
 
 


