
Strengthening Project Design, Procurement, and 
Implementation in Asia and the Pacific (R-KSTA REG 53141)

TERMS OF REFERENCE FOR CONSULTANTS 

1. FIDIC Specialist [International, 3 person-months]

1. Purpose of the assignment:

Provide technical support to strengthen EAs/IAs awareness of FIDIC contract and
understanding and deepening knowledge of its application.

2. Scope of work:

FIDIC specialist will be responsible for prepare necessary materials in close consultation
with relevant ADB staff and conduct workshops upon requests from RDs/RMs.

3. Detailed tasks:

(i) Develop training materials and supporting materials for the workshops;

(ii) Conduct the workshops; and

(iii) Submit a workshop report with workshop materials.

4. Qualifications

(i) At least ten years’ experience in international law, international contracts (goods,
works and consulting), contract management experience, with a focus on FIDIC
contracts, contract dispute arbitration and mediation experience;

(ii) Chartered engineering and/or accounting background is strongly preferred; and
(iii) The ability to prepare and conduct training, and to do so through facilitation, is

required.

2. Procurement Specialists [International, 3 person-months]

1. Purpose of the assignment:

Strengthen EAs/IAs understanding of NPF and deepening knowledge of its application in

procurement planning, bid preparation and evaluation as well as consultant recruitment.

2. Scope of work:

Procurement Specialist will provide technical support and work with PPFD as required to

assist content development and delivery of procurement training in DMCs.

3. Detailed tasks:

(i) Assist in scoping of the procurement capacity building workshops.

(ii) Develop training materials and supporting materials (including case studies) for

the workshops;

(iii) Conduct the workshops; and

(iv) Submit a workshop report with workshop materials.

4. Qualifications:

(i) Education and Training: a graduate degree in relevant discipline (e.g.

Procurement, Engineering, Law, Management or Business);

(ii) General Experience: About fifteen (15) years of general experience in public
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procurement which involves implementation of development projects financed by 

Multilateral Development Banks; and 

(iii)  Specific Experience: At least ten (10) years of specific experience in public 

procurement practices; five (5) years of which involves preparation and delivery 

of procurement capacity building trainings to DMCs. Hands-on experience of 

country procurement regulations and ADB regulations at an advisory level will be 

an asset. 

 
 
3. Learning and Development Specialist [International, 3 person-months] 
 

1. Purpose of the assignment: 

Provide technical support to review, deliver and support delivery of face-to-face learning 
programs on public project management. 

 
2. Scope of work: 

Learning and development specialist will be responsible for identifying needs, designing, 
delivering face-to-face learning programs on public project management. 

 
3. Detailed tasks: 

(i) Assess training needs, review of public project management course; 

(ii) Design and create course programs in close consultation with relevant ADB staff; 

(iii) Deploy a wide variety of training methods and delivery training; and  

(iv) Assist in the evaluation of course programs. 

 
4. Qualifications: 

(i) Master’s degree in training and development, education, social science, and other 
relevant fields; 

(ii) Proven track record in designing and executing successful training programs 
including needs assessment, planning, developing, delivering, coordinating; and 
monitoring and evaluation); and 

(iii) Familiarity with various training methods. 
 
 
4. E-learning Modules Development Specialist [International, 4 person-months] 
 

1. Purpose of the assignment: 

Provide technical support to explore and develop new knowledge products to improve 
national and regional expertise on project implementation addressing the project cycle. 

 
2. Scope of work: 

Electronic training modules development specialist (Instructional designer) will be 
responsible for training design, planning and analysis on needs and curriculum design, 
selection of technologies; Design and development of instructional materials and modules, 
and implementation and management of the e-learning instructional products, programs, 
and systems. 

 
3. Detailed tasks: 
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(i) Contribute to strategic e-learning course development plan, in particular, 

structuring content and activities for optimizing learning; 

(ii) Working with contents expert to determine what is to be learned and included in 

the course modules; 

(iii) Develop instructionally designed interactive training modules incorporating 

relevant cases and exercises; 

(iv) Development of web-based knowledge contents as needed; 

(v) Design and develop a functional prototype of e-learning modules for review and 

validation; 

(vi) Complete development of the self-paced and interactive learning modules; and 

(vii) Train PPFD staff to maintain the modules including creating guides and training 

manuals. 

 

4. Qualifications: 

(i) BS or MA degree in instructional design or educational design or technology or 

similar areas; 

(ii) Proven track records of working experiences in instructional design and 

technology; 

(iii) Excellent knowledge of learning theories and instructional design models; 

(iv) Basic programming knowledge/course development software and learning 

management systems;  

(v) Excellent visual design skills and ability to create quality storyboard; and 

(vi) Teaching or training experiences are beneficial. 

 

 

5. Graphic Design Specialist [International, 4 person-months] 
 

1. Purpose of the assignment: 

Provide technical support to establish professional and consistent communications and 
disseminations of capacity building activities. 

 
2. Scope of work: 

Graphic design specialist will be responsible for identifying branding recognition, 

contributing to strategic dissemination of capacity building programs and activities by 

producing a wider range of design materials, and designing knowledge products.   

 
3. Detailed tasks: 

(i) Design (PPFD) capacity building branding and templates to be used for various 

programs/activities; 

(ii) Provide design briefings and supervise procurement of design and printing works 

as needed (including Flagship forums) 

(iii) Provide design support to the capacity building team on request including various 

knowledge products; and  

(iv) Intranet and other social media designs. 

 
4. Qualifications: 
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(i) Master’s degree in graphic design, Media and communication, Fine Arts, and 
other related field and minimum 10 years + of experience design and laying out 
publications consultancy for international or private sector organizations; 

(ii) Provide similar nature related to knowledge products (catalogue, pamphlet, 
report, and others), design and printing services on a wide range of projects from 
corporate identity to exhibits and printed materials. 

(iii) Excellent ability for conceptualizing and creating branding image;  
(iv) Committed team player with demonstrated inter-personal skills and ability to work 

effectively in a multi-cultural environment; and  
(v) Ability to deliver outputs under pressure and meet tight deadlines.   

 
 
6. Communication Specialist [International, 3 person-months] 

 

1.  Purpose of the assignment: 

Provide technical support to establish professional and consistent communications and 
disseminations of capacity building activities. 

 
1. Scope of work: 

Communication specialist will be responsible for contributing to strategic dissemination of 
capacity building programs and activities by providing communication advice on channels 
and content to maximize effectiveness of the knowledge dissemination.  

 
2. Detailed tasks: 

(i) Review the design (PPFD) capacity building branding and templates to be used 

for various programs/activities from communication perspective; 

(ii) Review the capacity building program to advise on the communication tools and 

channels to deliver the desired capacity building objectives and outcomes; 

(iii) Review the training material contents and advise on communication strategy and 

key messaging; and  

(iv) Support training internal ADB resource persons / trainers on communication. 

 
5. Qualifications: 

(i) Education and Training: a graduate degree in relevant discipline (e.g. 

Communications, Management or Business); 

(ii) General Experience: About ten (10) years of general experience in 

communication support which involves capacity building of knowledge products 

by the Multilateral Development Banks; and 

(iii) Specific Experience: At least seven (7) years of specific experience in 

development and delivery of knowledge product (e.g. policy, framework, process) 

capacity building. Hands-on experience in communication, stakeholder 

management / public relations support to MDB financed project implementation 

in the field will be an asset. 

 
7. Program Monitoring Specialist [International, 5 person-months] 

 

1. Purpose of the assignment: 
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Provide technical support to monitor and evaluate the effectiveness of PPFD capacity 

building and change management activities 

 
2. Scope of work: 

Program monitoring specialist will be responsible for contributing to development and 
implementation of monitoring and evaluation framework on the effectiveness of the 
capacity building and change management initiative via different knowledge products in 
this TA, in particular the NPF program. 

 
3. Detailed tasks: 

(i)  Develop the monitoring and evaluation framework and action plan for the 

different knowledge products to measure the effectiveness of the capacity 

building and change management; 

(ii)  Work with PPFD team to support implementation of the monitoring and 

evaluation framework and action plan, including data collection and interviewing 

participants/stakeholders as well as training internal ADB resource persons on 

monitoring and evaluation tools if required; and 

(iii)  Prepare monitoring and evaluation reports on the progress and outcome of the 

capacity building via different knowledge products. 

4. Qualifications: 

(i)  Education and Training: a graduate degree in relevant discipline (e.g. Project 

Management, Business, Statistics); 

(ii)  General Experience: About fifteen (15) years of general experience in program 

monitoring and evaluation in the Multilateral Development Banks environment; 

and 

(iii)  Specific Experience: At least seven (7) years of specific experience in 

development and delivery of monitoring and evaluation framework in relation to 

business process improvement/ change management / capacity building 

program. Hands on experience in delivery of monitoring and evaluation training is 

an asset. 

 

8. E-learning Modules Development Specialist [National, 3 person-months] 
 

1. Purpose of the assignment:  

Provide technical support for converting contents into a functional online platform. 
 

2. Scope of work: 

The Electronic training modules development specialist (e-learning developer) will be 

responsible for develop instructional materials into a functional online course using 

authoring software/system.    

 
3. Detailed tasks: 

(i)  Work with Instructional Designer to confirm course specifications and resolve 

gaps; 

(ii)  Design and develop raw instructional materials for e-learning software and 

training authoring tools; 
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(iii) Development of web-based knowledge contents as needed; 

(iv)  Developing e-learning solutions on complex in material and design by use of 

standard tool in close collaboration with instructional designer; and 

(v)  Create videos, audio, and graphics as necessary; 

 

4. Qualifications: 

(i) Bachelor’s degree in training, instructional design, learning technologies, or 

related field; 

(ii) Minimum 3 years + training design experience creating blended learning 

solutions both instructor-led and self-paced learning courses; 

(iii) Strong experiences and skills using e-learning authoring software; 

(iv) Working experiences with instructional designers and quality assurance experts; 

and 

(v) Visual and audio editing experiences are beneficial. 

 

 
9. Project Implementation Specialist [National, 6 person-months] 

 

1. Purpose of the assignment: 

Provide support to organizing and conducting major capacity building programs. 
 

2. Scope of work: 

Project implementation specialists will be responsible for organizing logistical details of 
capacity building programs.  

 
3. Detailed tasks: 

(i) Manage and track day-to-day administrative and logistic arrangements for the 

preparation and implementation of the planned training programs; 

(ii) Provide direct coordination, day-to-day communication, and informational support 

on logistic and administrative matters working with the focal points of key 

counterparts; 

(iii) Prepare and maintain up-to-date key administrative/logistic list either or both 

papers and electronic; and  

(iv) Solve non-routine problems (e.g. responds to requests requiring revision of travel 

plan, material search, etc.) and does ad-hoc tasks if required. 

 
4. Qualifications: 

(i) A minimum of a master’s university degree credits from an accredited Tertiary 

institution in social sciences, communications, or a related field; 

(ii) A minimum of at least six years direct experience in project coordination activities 

in the field of event coordination and communications; 

(iii) Experience in organizing and hosting workshops or conferences with preference 

to direct event experience; and 

(iv) Ability to work collaboratively in a team environment; excellent oral and written 

communications skills in English, including ability to write technical papers and 

studies. 


