
Rural Enterprise Financing Project (RRP NEP 53144) 

 

 

TERMS OF REFERENCE FOR CONSULTANTS 

 
A. Value Chain Product Development and Marketing Specialist (international – 4 

person-months, intermittent) 

1 The international value chain product development and marketing specialist shall have at 
least master’s degree in agriculture economics, agribusiness management, business, marketing 
or other relevant field. The specialist shall have at least 10 years’ experience in designing, 
implementing and advising agriculture value chain development projects. Work experience in 
Nepal is required. Familiarity in the rural and agriculture finance is an advantage. Reporting to 
ADB, working with the director of the project implementation unit (PIU) at Small Farmers 
Development Bank (SFDB), and in coordination with the national value chain development 
specialist, the specialist will undertake: 
 

(i) Review collective agribusiness enterprises of small farmers agriculture 
cooperatives (SFACs) and identify the areas to strengthen their value chain 
activities, including, but not limited to, linkages to storage, transport, processing, 
packing, marketing and financing, or other innovative linkages for value addition 
and upscale marketing of the enterprises’ agriculture produce.  
 

(ii) Identify capacity development needs of SFDB and SFACs on value chain 
development and provide hands-on training for SFDB staff.  Organize trainings and 
workshops for selected SFACs. Develop a long-term training plan and human 
resource assessment for SFDB to develop a functional unit to provide value chain 
development services to SFACs. 
 

(iii) Select specific agriculture value chain products of the rural enterprises such as 
tea, honey, ginger, etc. that have a potential for upscaled marketing for domestic 
and international markets. Develop value chain product development and 
marketing plans for the selected products including branding and international 
marketing. 
 

(iv) Identify and coordinate with organizations or institutions, including, but not limited 
to, government agencies, technical service providers, private companies or 
financial intermediaries to implement the value chain product development and 
marketing plan for the selected products. Assist SFDB and SFACs in identifying 
and mobilizing expert service providers to advise on value chain product 
development activities for the selected products. Ensure their satisfactory outputs 
and services to the enterprises. 

  
(v) Produce reports, short-write ups on rural enterprises’ value chain product 

development. Provide necessary information for the project monitoring purposes 
to SFDB and PIU director. 

 
(vi) Ensure the implementation of the relevant section of the Gender Action Plan 

(GAP).  
 

(vii) Other tasks as reasonably requested by ADB or SFDB. 
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2. Deliverables: a report containing the value chain development plans for collective 
enterprises; report containing the progress and evaluation of the SFACs’ rural enterprise value 
chain development activities. 
 
B. Agribusiness Finance Specialist (international – 3 person-months, intermittent) 

3. The international agribusiness finance specialist shall have at least master’s degree in 
economics, finance, business administration or other relevant field, and more than 10 years of 
experience in operation and management in banks, nonbank financial institutions or microfinance 
institutions. Experiences in product development, operation, and management in agribusiness 
and rural finance is essential. Working experiences in Nepal are preferred. Knowledge on 
microfinance and savings and credit cooperative is an advantage. Reporting to ADB, working with 
the PIU director at SFDB and in coordination with the national agribusiness finance specialist, the 
specialist will:  
 

(i) Assist SFDB to establish a rural enterprise financing unit. Develop staff 
qualifications for the unit. Assist SFDB to develop the terms and responsibilities, 
budget, operational plan, human resource requirement, staff’s terms of reference, 
financial productions, facilities and other matters to operationalize the unit.  
 

(ii) In consultation with SFDB and SFACs, review SFDB’s provisional rural enterprise 
financing products and finalize the terms and conditions of the rural enterprise 
financing products, business process, operational policies, guidelines, rules, and 
manuals.  

 

(iii) Identify the training needs of SFDB and SFACs in rural enterprise financing 
including, but not limited to, business identification, credit appraisal, financial 
management, risk management, monitoring and reporting. Conduct training for 
SFDB and selected SFACs on rural enterprise financing. Develop training 
materials for SFDB and SFAC staff.  

 
(iv) Ensure the implementation of the relevant section of the GAP.  
 

(v) Other tasks as reasonably requested by ADB or SFDB. 
 

4. Deliverables: report containing (i) SFDB’s rural enterprise financing unit operational plan; 
(ii) SFDB rural enterprise financing products’ terms and conditions, business process, operational 
policies, guidelines, rules and manuals; and (iii) SFDB’s rural enterprise financing capacity 
development plan. 
 
C. Assistant to Project Implementation Unit Director (national – 26 person-months, 
intermittent) 

 
5. The assistant to PIU director shall have at least bachelor’s degree in economics, finance, 
business administration or other relevant field. A post-graduate degree is preferable. Familiarity 
in Nepal’s rural, micro, and agriculture finance is essential. Experiences in working in donor-
funded projects are required. Working experience in ADB funded projects is preferable. The 
qualification of chartered account is an advantage. Reporting to ADB, the specialist shall assist 
the PIU director to:  
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(i) Coordinate with the government, SFDB, ADB, and ensure the smooth 
implementation of the project. Arrange the project steering committee meeting 
periodically and prepare the steering committee meeting minutes.  
 

(ii) Collect inputs from SFDB and consultants and produce quarterly project progress 
report and submit to SFDB. Identify any outstanding project implementation issues 
and provide recommendations to address such issues.  
 

(iii) Ensure that SFACs submit the monthly project progress report and produce 
consolidated report for SFDB. 
 

(iv) Manage the project account, and prepare the withdrawal applications, statement 
of expenditures and account reconciliation statements for submission to SFDB and 
ADB.  
 

(v) Assist the TA consultants for the logistical arrangement and other administrative 
support.  
 

(vi) Provide necessary assistance on the project administration requirements for SFDB 
including, but not limited to, annual audited financial statements, loan withdrawal, 
liquidation and replenishment.  

 
(vii) Arrange for the annual audit of the statement of utilization of funds and entity’s 

financial statements for SFDB and participating SFACs.  
 
(viii) Maintain records related to monitoring compliance with the project loan covenants, 

follow up outstanding obligations of SFDB and SFACs such as monthly or quarterly 
progress reports, audited statements of utilization of funds, other reports and 
collating data on the status of such compliance. 

 
(ix) Upon receipt of the audited statements of utilization of funds, review the 

statements using ADB’s review of financial statements checklist. 
 
(x) In consultation with SFDB and ADB, draft the summary report and communicate 

to SFDB and ADB on the review results of the statements including, but not limited 
to (i) clarifications required, (ii) suggested improvements, and (iii) any serious 
concerns arising out of the review. 

 
(xi) Provide overall support to SFDB and ADB in reviewing audited statements and 

preparation of other financial and adhoc reports. 
 
(xii) Provide technical inputs and advice to other consultants regarding SFDB and 

SFACs’ financial management aspects. 
 
(xiii) Other tasks as reasonably requested by ADB or SFDB. 
 

6. Deliverable: inputs for quarterly project progress report, and other adhoc reports as 
requested by SFDB and ADB; financial statements checklist for audited statements of utilization 
of funds; and summary report on audited statements of utilization of funds. 
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D. Value Chain Development Specialist (national – 36 person-months, intermittent) 
 
7. The value chain development specialist shall have at least bachelor’s degree in agriculture 
economics, agribusiness management, rural development or other relevant field. The specialist 
shall have at least 7 years’ experience in implementing agriculture value chain development 
projects. Involvement in strengthening value chain linkages for agribusiness enterprises is 
required. Familiarity in the rural and agriculture finance is an advantage. Reporting to ADB, 
working with the PIU director and in coordination with the international value chain development 
specialist, the specialist will: 
 

(i) Assist the international value chain development and marketing specialist, review 
potential collective enterprises of SFACs and identify the areas to strengthen their 
value chain activities including, but not limited to, linkages to storage, transport, 
processing, packing, marketing and financing. Develop practical recommendations 
to develop such value-chain linkages that can be implementable in the local 
economic environment. 

 
(ii) Based on the recommendation by the international value chain development 

specialist, assist the SFAC rural enterprises to implement value chain activities 
including, but not limited to, linking government agencies, technical service 
providers, private companies or financial intermediaries. 

 
(iii) Provide training and capacity development support for SFDB’s and SFACs’ rural 

enterprise value chain development. Provide hands-on training on value-chain 
development for SFDB staff. Organize trainings and workshops relevant to the 
rural enterprises’ value chain development for SFACs. Develop the long-term 
training plan and human resource assessment for SFDB to develop its capacity to 
provide value-chain development services for SFACs. 

 
(iv) In consultation with SFACs, determine external expert inputs for collective 

enterprises’ value chain development for SFACs and make an annual budget for 
such expert inputs. Assist SFDB and SFACs in identifying and mobilizing expert 
service providers to advise on value chain development activities for various 
produce such as tea, paddy, oil, honey, diary, etc. Ensure their satisfactory outputs 
and services to the enterprises. Develop and monitor the budget for the value chain 
capacity development for SFACs. 

 
(v) Produce reports, short-write ups on rural enterprises’ value chain development. 

Provide necessary information for project monitoring purposes to SFDB and PIU 
director.  

 
(vi) Ensure the implementation of the relevant section of the GAP.  
 
(vii) Other tasks as reasonably requested by ADB or SFDB. 

 
8. Deliverables: reports containing the progress of value chain activities as inputs for the 
quarterly project progress report. 
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E. Agribusiness Finance Specialist (national – 36 person-months, intermittent) 
 
9.  The agribusiness finance specialist shall have at least bachelor’s degree in economics, 
finance, business administration or other relevant field and more than 7 years of experience in 
operation and management in banks, nonbanking financial institutions or microfinance 
institutions. Working experiences on agribusiness and rural finance is essential. Involvement in 
training and capacity development for financial institutions, especially in agribusiness enterprise 
financing is an advantage. Reporting to ADB, working with the PIU director, and in coordination 
with the international agribusiness finance specialist, the specialist shall: 
 

(i) Assist the international agribusiness finance specialist, review SFDB’s current 
operations and products, and in consultation with SFACs, assist SFDB to establish 
rural enterprise financing unit. Develop staff qualifications for the unit. Assist SFDB 
to develop the terms and responsibilities, budget, operational plan, human 
resource requirement, staff terms of reference, financial productions, facilities and 
other matters to operationalize the unit.  

 
(ii) In consultation with SFDB and SFACs, assist the international agribusiness 

finance specialist and develop the terms and conditions of the rural enterprise 
financing products, operational guidelines, rules, and manuals. Take the lead in 
disseminating the products, rules and guidelines to SFDB as well as SFACs. 

 

(iii) Conduct outreach programs to disseminate the rural enterprise financing products 
to SFACs. Produce information materials or other communication tools for easy 
understanding of SFACs. 

 

(iv) Extend business facilitation services to SFACs by identifying potential collective 
and individual enterprises, assisting collective enterprises’ structure, rules and 
regulations. Help collective and individual enterprises to receive financing by 
assisting them to prepare business proposals and loan applications. Arrange 
necessary support to develop business proposals and credit applications for 
SFACs as and when needed. 

 

(v) Identify the training needs of SFDB and SFACs in rural enterprise financing 
including, but not limited to, business identification, credit appraisal, financial 
management, risk management, monitoring and reporting. Conduct trainings for 
SFDB and selected SFACs on rural enterprise financing. Develop training 
materials for SFDB and SFAC staff.  

 

(vi) According to SFDB work plan, solicit credit applications from SFAC collective 
enterprises, guide SFDB staff of rural enterprise financing unit to review and 
appraise the credit applications and determine financing eligibility.  

 

(vii) Guide and advise SFDB staff to conduct credit appraisal of SFAC individual 
enterprises. Provide continuous training and monitoring for the smooth 
implementation of individual rural enterprise financing for SFDB staff if needed. 
Advise SFDB management for additional staff requirements or other support 
services for SFDB staff to conduct individual enterprise financing. 

 
(viii) Ensure the implementation of the relevant section of the GAP. 
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(ix) Other tasks as reasonably requested by ADB or SFDB. 
 

10. Deliverables: report containing the progress of collective and individual enterprises 
financing as inputs for the quarterly project progress monitoring report. 
 
F. Environmental and Social Safeguards Specialist (national – 10 person-months, 
intermittent) 
 
11. The environment and social safeguards specialist shall have at least bachelor’s degree in 
environmental management, environmental sciences, natural resources management, 
environmental engineering, or other related specialized fields.  The specialist shall have at least 
7 years of relevant experience in environmental and social safeguards in various sectors. Work 
experiences in donor funded projects are required. Experience in ADB funded projects is 
preferable. Familiarity in financial intermediary projects especially in rural and agriculture finance 
is an advantage. Reporting to ADB, and working with the PIU director, the specialist will: 
 

(i) Ensure that SFDB and SFACs implement the project’s environmental and social 
management system (ESMS) for all subprojects to be financed under the project. 

 
(ii) Review the environmental and social screening checklists for SFACs’ subprojects 

to be financed under the project and verify the categorization. 
 
(iii) Provide inputs to SFDB on the status of the environmental and social screening 

checklists for SFDB’s quarterly project performance monitoring report. 
 
(iv) For category B subprojects, prepare the initial environmental examinations (IEE) 

and environmental management plan (EMP) and/or indigenous peoples plan 
(IPP), for review and approval by SFDB and ADB. 

 
(v) For category B subprojects, conduct periodical monitoring of the implementation 

of EMP and/or IPP and prepare the annual environmental and social monitoring 
report to submit to SFDB and ADB. 

 
(vi) Develop the training plan and materials for SFDB and SFACs to implement ESMS. 
 
(vii) Conduct periodical dissemination, training and guidance for SFDB and SFACs on 

ESMS.  
 
(viii) Monitor the progress of ESMS implementation and identify any outstanding issues. 
 
(ix) Other tasks as reasonably requested by ADB or SFDB. 

 
12. Deliverables: training plan and materials for SFDB and SFAC ESMS implementation, 
report on the ESMS implementation monitoring as inputs for the project progress report. 
 
G. Gender Specialist (national – 6 person-months, intermittent) 
 
13. The gender specialist shall have at least bachelor’s degree in sociology, anthropology, 
development studies or other relevant field. The specialist shall have at least 7 years of 
experience in gender mainstreaming, analysis, research, designing gender policies, strategies, 
guidelines and training manuals. Working experience in donor-funded projects are required. 
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Involvement in ADB-funded projects is preferred. Knowledge on rural and agriculture finance is 
an advantage. Reporting to ADB and working with the PIU director, the specialist will: 
 

(i) Ensure the implementation of the project’s gender action plan. Identify any 
outstanding issues in implementing gender actions and recommend measures to 
address such issues. In consultation with SFDB and SFACs, develop gender 
inclusive strategies to enhance women’s participation in collective and individual 
enterprises. 

 
(ii) Organize consultations and communications on the gender action plan and other 

gender related information under the project to SFDB regional offices and SFACs. 
 
(iii) Conduct outreach program of SFACs to disseminate and create awareness on 

gender related issues in rural enterprise finance. 
 
(iv) Identify any training or capacity development needs for SFDB on gender 

mainstreaming. 
 
(v) Coordinate and provide information on the government, SFDB and SFACs on 

gender mainstreaming. 
 
(vi) Produce any material to showcase gender mainstreaming of the rural enterprise 

subprojects funded under the project. 
 
(vii) Other tasks as reasonably requested by ADB or SFDB. 
 

14. Deliverables: report containing the progress on the gender action plan as input for the 
quarterly project progress report. 
 
 


