
Southeast Asia Facility for Resilient Cities (TRTA REG 53190) 

 

TERMS OF REFERENCE FOR CONSULTANTS 
 

I. CONSULTING FIRM 
 

A. Background 
 

1. Transaction Technical Assistance (TA) Facility  

1. The proposed transaction technical assistance (TA) facility, the Southeast Asia Facility for 
Resilient Cities (SFRC), will provide project preparation and implementation support, policy 
advice, and capacity development support for projects and investment programs in the urban 
development and water sector of the Southeast Asia region (in support of the operations of the 
Southeast Asia Regional Department (SERD)).1 The scope of the TA facility’s support will be 
mainly on the delivery of integrated and innovative solutions for the nurturing of livable cities and 
settlements through investments in resilient urban infrastructure by (i) tackling climate change, 
and building climate and disaster resilience; (ii) developing resilience to shocks and stresses in 
cities and in the delivery of their essential urban services; (iii) enhancing environmental 
sustainability; (iv) promoting green/blue and nature-based solutions; (v) addressing inclusiveness, 
promoting social development and tackling poverty challenges; (vi) improving institutional 
effectiveness; and (viii) reinforcing financial sustainability. 
 
2. The TA facility will (i) optimize ADB resources, including by more effectively prioritizing TA 
resource allocation and improving project design quality; (ii) support project implementation 
effectiveness by reducing delays in project implementation; (iii) promote cost-efficient 
procurement of services, and optimize the value addition of consultant services; and (iii) promote 
administrative streamlining. 
 
3. The TA facility is aligned with the operational priorities of ADB’s Strategy 2030 and will 
support the delivery of solutions for (i) tackling climate change, building climate and disaster 
resilience, and enhancing environmental sustainability; (ii) making cities more livable; and (iii) 
strengthening governance and institutional capacity. 
 
4. The TA facility will support preparation of SERD’s Urban Development and Water Division 
(SEUW) investment projects for 2022 to 2024. It will promote integrated solutions which benefit 
from long-term partnerships with cities and key government agencies. Through the TA facility, 
SERD aims to provide complementary interventions to holistically address multiple urban issues 
such as declining water security, poor access to sanitation, inadequate flood management, lack 
of competent municipal solid waste management, diminishing livability, and faltering social 
inclusiveness. The TA facility will bring focus on packaging investment projects which provide 
consideration of overarching imperatives of resilience (in urban infrastructure, operations and 
services), and the need for effective regulation, enhanced service delivery, and robust institutional 
effectiveness. In seeking to leverage outcomes from this integrated approach the TA facility will 
assist in identifying good practice and generating knowledge for dissemination and replication. 
 
5. The TA facility will combine activities that will help develop the portfolio of the Southeast 
Asia Department Urban Development and Water Division (SEUW) during the period from 2021–
2024, and thereby help catalyze and mobilize resources needed for development; strengthen 
ADB’s knowledge services and support to Developing Member Countries (DMCs); and improve 

 
1  A list of ensuing projects supported by the TA facility is detailed in Appendix A. The ensuing projects and the respective 

preparatory TAs are listed in the relevant country operation business plans. 
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ADB’s response to client needs with respect to project design, administration, and knowledge 
management.  
 
6. The TA facility will be implemented over 36 months and is expected to commence no later 
than August 2021.  SEUW’s pipeline of projects from 2021 to 2024 is shown in Appendix A. The 
TA may be extended until July 2026 to support additional projects processed under the facility. 
 

2. TA Facility Outputs 

7. Output 1: Implementation readiness of resilient urban services projects enhanced. 
The TA facility will support the development of coherent strategies and integrated solutions to 
frame ensuing investment projects, and specifically to drive preparation of implementation-ready 
resilient projects in Southeast Asian DMCs.  
 
8. Output 2: Capacity in project implementation and resilient urban services delivery 
improved. The TA facility will support capacity building in Southeast Asian DMCs and will include 
project administration oversight and support.  
 
9. Output 3: Knowledge management and sharing good practices promoted. The TA 
facility will support knowledge management and sharing in Southeast Asian DMCs through the 
organization of training, workshops, and conferences at the regional level, enhancing knowledge 
and sharing lessons. 
 

3. TA Cost and Financing 

10. The TA facility is currently estimated to cost $3.5 million, of which (i) $3.5 million will be 
financed on a grant basis by ADB’s Technical Assistance Special Fund (TASF) ($1.5 million from 
TASF-7 and $2 million from TASF-others).  
 
11. The TA facility’s scope is expected to be expanded to cover other additional activities, 
consistent with the TA facility’s outputs with a consequent increase in the TA’s financial budget 
from time to time as funds are made available and as projects are identified.2  
 
12. The governments will provide counterpart support in the form of data acquisition and 
counterpart staff, and other in-kind contributions.  
 

4. Purpose and Structure of the Assignment 

13. ADB requires the services of a suitably qualified and experienced consulting firm (the 
“Consultant”) to support ADB in the achievement of the TA Facility outcome and outputs. 
 
14. The expectation is that the Consultant will serve as the core provider of consulting services 
under the TA facility, supporting the development of infrastructure projects financed by the TA 
facility, as well as providing other associated services.  The envisioned scope of services to be 
provided by the Consultant is detailed in section D of this TOR.  Notwithstanding this intention, 
ADB reserves the right to assign tasks and contracts required under the facility to either the 
Consultant, or other third parties at its sole discretion. 

 
2  As a reference, under the Southeast Asia Urban Services Facility (SURF), the TA facility was originally established 

for an amount of $9 million. After a number of amendments, the latest outturn value was $28.3 million. A firm was 
engaged to provide services in a similar manner to this TOR throughout the operational life of SURF. 
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15. It is initially expected that the Consultant will provide its service in support of two (2) 
projects described in the initial project briefs contained in Appendix B.  Subject to satisfactory 
performance, resource availability and government concurrence, the agreement scope and value 
may be expanded to incorporate the delivery of the services on additional projects, as well as an 
extended scope of services financed by the TA facility. 
 
16. The Consultant will be engaged under a form of framework contract (the “Contract”) under 
which the main terms and conditions governing the provision of the services will be agreed.  
Throughout the duration of the Contract, when required, ADB will request the Consultant to 
prepare individual, more specific, technical and financial proposals to deliver consulting outputs 
required under individual projects (see Appendix A and B for examples of projects).  Following 
agreement on the terms and conditions of the individual assignment between ADB and the 
Consultant, ADB will instruct the Consultant to proceed with the agreed scope of services.  This 
will be formalized through the signature of a “Task Order”. 
 

5. Duration and Location of the Services 

17. The Contract will have an initial duration of 36 months.  However, as detailed above, 
subject to satisfactory performance and resource availability, the Contract may be extended by an 
additional 24 months (to July 2026), or any other period that aligns with any extension to the TA 
facility. 
 
18. The Consultant will predominantly work from its home office, or other locations at its own 
discretion and cost.  Offices at ADB headquarters and project locations will be established only 
when required.3  Project locations will comprise either the DMC counterpart premises, ADB 
resident missions, or rental offices, depending on location and availability. 
 
B. Scope of Services 
 

19. The scope of work under this Contract is to support SEUW and Southeast Asian DMCs 
deliver the three outputs of the TA facility.  There are two main areas of focus in providing this 
support, as further detailed below. 
 

1. Scope of Services for Project Processing and Readiness 

20. While the detailed scope of work required under each project will be defined in the 
respective Task Order,4 the following provides a broad description of the expected scope of the 
Consultant’s activities to support project processing and the enhancement of readiness.  Not all 
services will be required for each project. The Consultant may refer to the indicative list of projects 
provided in Appendix A to these terms of reference (ToR), to better understand the nature of the 
projects under SEUW’s pipeline. These are loan investment projects and are similar in nature to 
the two projects identified under Appendix B. However, these projects may be subject to change 
based on the Country Operations and Business Plan for the respective DMCs.  
 
21. The Consultant is required to support DMCs in preparing investment loans, including all 
relevant documents required for ADB to appraise the loan. Each Task Order will provide a detailed 
scope of work for the subject loan that is being processed. Where required, the Consultant will 

 
3 Proposed work arrangements subject to easing of restrictions due to the COVID-19 pandemic. While restrictions apply, 
remote working arrangements will be adopted.  

4 The Task Order template is in Appendix D. 
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also prepare bidding documents in compliance with ADB’s Procurement Policy (2017, as amended 
from time to time). 
 
22. The Consultant will support technical assessment and due diligence including (i) design 
services support in preparing all or part of feasibility studies, and preliminary and/or detailed 
engineering designs; (ii) development of innovative design approaches, (e.g., mainstreaming of 
nature-based urban design, and progressive integration of smart systems to drive green/blue 
solutions); and (iii) climate risk and vulnerability assessments, including defining the potential for 
robust climate-proofing interventions including those which drive resilience, and nature-based 
and/or low carbon solutions. 
 
23. The Consultant will lead and/or support in (i) activities on improving the enabling 
environment (policy and regulatory frameworks, institutional reform, planning and financing 
systems); (ii) sector assessments, diagnostics, and master planning; (iii) economic analyses; (iv) 
financial management assessments and financial analyses; (v) social development and gender 
assessments including monitoring of action plans; (vi) risk assessments and 
development/monitoring of risk management plans; and (vii) safeguards due diligence to enhance 
safeguards outcomes and to mitigate adverse impacts from project interventions as far as 
reasonably practicable.  
 
24. The Consultant will support technical assessment and due diligence on (i) development of 
nature-based urban design, and progressive integration of smart systems to drive green/blue 
solutions; and (ii) cross-cutting climate risks and opportunities assessments including defining the 
potential for robust climate-proofing interventions including those which drive resilience, and 
nature-based and/or low carbon solutions. The Consultant will assist SEUW on initiatives to attract 
potential climate cofinancing resources to projects in the support of low carbon and climate 
resilient initiatives. 
 
25. The Consultant, where directed, shall also explore options to incorporate advanced 
technology in project design by adapting such technology to local conditions, with awareness of 
the local contracting market and beneficiary capacity. The development of SEUW’s projects from 
2021 to 2024 will support enhancements in DMCs capacity for information, communication, and 
technology systems. The Consultant will support SEUW to promote broader pick-up by DMCs in 
their projects of digital and cloud-based solutions (from financial management to operational 
management). 
 
26. The Consultant will develop strategies for particular projects that will seek to enable private 
sector investments and stimulate early dialogue with governments to establish interest and 
options. Such strategies shall stimulate the private sector’s expertise in the financing and 
operation and management of government- urban infrastructure and services. Where appropriate, 
the Consultant will support SEUW to help stimulate dialogue with DMC utilities and governments 
to inform routes and strategies to possible institutional and regulatory reforms. The Consultant will 
assist in the development of concise advice (which may be supplemented by engagement with 
ADB’s Private Sector Operations Department and the Office of the Public-Private Partnership, as 
required) to help DMCs identify alternative instruments for funding, operating, and maintaining 
urban infrastructure.  
 
27. Surveys, investigations, and designs. The Consultant shall carry out topographical 
surveys with reference to specified datum, geotechnical investigations and soil tests per applicable 
standards to inform technical designs, and other similar surveys. Other socioeconomic surveys 
and investigations to support poverty and social assessments will also be required to identify social 
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and poverty profiles informing infrastructure designs. The overall design would be based on 
planning horizons defined in national planning norms and for appropriately estimated projected 
population. The technical designs for the identified sector(s) shall conform to relevant and/or latest 
applicable national standards and should consider among others climate change scenarios. 
Wherever such standards are not available, appropriate standards shall be followed in discussion 
with ADB and the executing agencies (EAs) of the respective DMCs. 
 
28. Quantity and cost estimation. The detailed cost estimates should consider the latest 
schedule of rates or approved rates of the respective country, region or province. The estimate 
should consider associated costs such as road restoration charges/ shifting of utilities, 
resettlement, etc. There should not be any lumpsum items in the bill of quantities.  For items not 
covered under the schedule of rates or approved rates, market rates should be adopted based on 
robust assessment. 
 
29. Necessary assessments and plans. The loan documents prepared by the Consultant 
shall include strategic procurement planning reports and related capacity assessments, financial 
management and credit risk assessments, resettlement frameworks and plans, indigenous 
peoples planning frameworks and plans, environmental assessment and review frameworks and 
initial environmental examinations or environmental impact assessments, gender action plans, 
community consultation plans, procurement plans, etc. as required for processing a loan. For 
spatial analysis, the Consultant should use ADB’s Spatial Data Analysis Explorer (SPADE) to 
assess impacts of climate change on the project areas and upload information on ADB’s database 
for future earth observation and data analytics.  
 

2. Scope of Services for Project Implementation 

30. The Consultant’s tasks would be confirmed on an “as needs” basis by SEUW depending 
on the project processing or administration requirement. 
 
31. Assistance will be provided by the Consultant in specific fields of expertise, including (i) 
technical expertise in advanced technology in core urban services; (ii) developing long term 
operation and maintenance programs and strategies; and (iii) social and environment safeguard 
monitoring.  
 
32. Project management support. The Consultant will prepare a project implementation 
schedule and budget with cash flow forecasts, furnish network analysis such as critical path matrix 
and/or program evaluation and review technique for the purposes of effective project monitoring 
and regular reporting. 
 
33. Supporting in securing approvals. The Consultant shall support the EA of the subject 
project in obtaining required statutory approvals from competent authorities by providing required 
documentation necessary for approvals. Where advance actions are being considered, statutory 
requirements in terms of environmental clearances and resettlement plan implementation should 
be planned prior to procurement of works. 
 
34. Bid process support. The Consultant will assist the respective the EA in bidding, bid 
evaluation and the contract award process for procurement of works and goods in accordance 
with ADB’s Procurement Policy (2017, as amended from time to time) and as required by the 
relevant project.  
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35. The Consultant will support DMCs through technical guidance and other advisory inputs 
to reinforce approaches to project development and implementation. The TA facility will support 
DMCs in delivering project administration activities under the existing loan portfolio and for newly 
approved loans. 
 

3. Scope of Services for Knowledge Management 

36. The Consultant will support, when required, the production of knowledge products. Where 
opportunities are identified, such initiatives will help promote close collaboration with ADB’s urban, 
water and health sector groups, and ADB’s environment and other thematic groups to collect and 
disseminate appropriate lessons.  
 
37. The Consultant will assist in the facilitation of peer-to-peer learning through twinning and/or 
partnership arrangements between appropriate DMC urban services delivery entities and carefully 
selected peak-performing service delivery organizations as mentors. Such mentors will typically 
be engaged from outside the region but when relevant, mentors will be identified on a south-south 
cooperation basis. 
 
C. The Consultant’s Team 
 

38. The Consultant’s team mobilized under this Contract will comprise key experts and non-
key experts. The key experts are senior international specialists in the leadership and 
management team and selected senior international specialists in the task order delivery team.5 
These key experts will be supported by non-key experts6 comprising junior international experts 
and national experts.  
 
39. The Senior International Specialists should be full-time staff of the Consultant. Where the 
Consultant does not have a designated position within its staff, it may propose alternative non-
staff experts. This flexibility may not be utilized because the Consultants staff resources are 
dedicated to other non-ADB tasks. The Consultant shall state the rationale for contracting external 
resources for each such position detailed in its proposal. Junior International experts may be either 
from the Consultant’s staff or external experts, however it is preferable for them to be full-time 
members of the Consultant’s staff. National experts may be either full time staff of the Consultant 
or external consultants engaged for individual transactions, at the Consultant’s discretion. The 
Consultant shall ensure a good balance on every task between international and national experts, 
to drive value-for-money and bring national experience to bear on tasks such as domestic 
processing of initial environmental assessments. The ADB project team shall not support 
excessive international expert inputs. 
 
40. Each Task Order may include provision for one locally recruited administrative assistant. 
All other administrative support shall be included within the overheads of the various experts, 
unless specifically agreed otherwise with ADB. 
 
41. Leadership and management team. The Consultant shall mobilize key experts that will 
lead and be responsible to oversee the work of the sub-team of experts during the various Task 
Orders and tasks – this will be Consultant’s Management Team, responsible for Task Order 

 
5  The Consultant is required to submit the curriculum vitae (CV) of all Key Specialists in Table 1. Furthermore, there 

are select specialists considered as “key” in Table 2, whose CVs are also required to be submitted by the Consultant. 
The CVs of the rest of the specialists in Table 2 who are not considered as “key” will be submitted for each Task 
Order, as required. 

6  The CVs of Non-key Experts are only submitted for each Task Order, as required.  
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delivery and providing technical leadership and providing other assignments/inputs to support the 
Task Order teams.  Table 1 provides a list of senior international specialists that will be required 
to fulfil the team leadership roles.  
 
 

Table 1: Senior International Specialists – Leadership and Management Team 
1 Team Leader (TL) and Urban Development 

Specialist 
2 Deputy Team Leader and Safeguards 

Coordinator 

 
42. The Consultant’s Team Leader is likely to be needed on an almost full-time basis and will 
be supported by a Deputy Team Leader. Each Task Order will have its own Task Order Team 
Leader, who will report to the Team Leader and Deputy Team Leader. 
 
43. It is possible that in the future ADB may elect to widen the scope of the core team members 
to improve knowledge management and institutional strengthening component.   
 
44. Task Order Delivery Teams: To deliver the Task Orders and other tasks, it is anticipated 
that up to 24 Senior International Experts, 8 Junior International Experts, and 13 National Experts 
may be deployed. The allocation of the resources to each Task Order will be based on the 
requirements as agreed between ADB Task Order Project Officer and the Team Leader. The 
Consultant shall not charge any time for preparing the Task Order. Subject to agreement and prior 
approval of ADB, and only on an exceptional basis, ADB may allow up to a maximum of five (5) 
days for the preparation/refinement of an individual Task Order. A list of the specialists and experts 
is provided in tables 2-4 below with a further detailed description of preferred qualifications, 
desired experience and indicative key responsibilities contained in Appendix C. 
 
45. The Consultant may combine roles detailed below under a single proposed expert.  In 
doing so, the Consultant shall justify this approach in its RFP submission. If the position is that of 
a key expert, the individual proposed will be evaluated separately for each position.  
 
46. The Consultant shall provide CVs for the experts detailed in Table 2.  CVs of experts 
detailed in Tables 3 and 4 may be requested for individual Task Orders. 
 

Table 2: Senior International Experts – Task Order Delivery 
1 Task Order Team Leaders (2 No.)* 13 Senior Climate Change & Resilience Specialist 
2 Senior Water Supply & Treatment Engineer* 14 Senior Procurement Specialist* 
3 Senior Wastewater / Sanitation Engineer*   15 Senior Quantity Surveyor 
4 Senior Solid Waste Management Specialist 16 Senior Water Utility Specialist 
5 Senior Structural Engineer  17 Senior Institutional Specialist* 
6 Senior Electrical Engineer 18 Senior Private Sector Participation/ Public – 

Private Partnership Specialist* 
7 Senior Mechanical Engineer 19 Senior Resettlement Specialist*  
8 Senior Geotechnical Engineer 20 Senior Environmental Specialist*  
9 Senior Pavement Specialist 21 Senior Social Development Specialist* 

10 Senior Drainage Engineer 22 Senior Gender Specialist *  
11 Senior GIS Specialist 23 Senior Financial Specialist * 
12 Senior Urban Planner 24 Senior Economist* 

Note 1: Positions 1, 2, 3, 14, 17, 18, 19, 20, 21, 22, 23 and 24 (with “*") above are considered Key Specialists, whose 
submitted curriculum vitae are subject to evaluation. The other Key Specialists will be assessed on a pass/fail basis. 
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Table 3: Junior International Experts – Task Order Delivery 
1 Water Supply Engineer 5 Financial and Economics Expert 
2 Wastewater/ Sanitation Engineer  6 Resettlement Expert 
3 Solid Waste Management Engineer 7 Environmental Expert 
4 Water Resources / Drainage Engineer 8 Social Development and Gender Expert 

 
Table 4: National Experts– Task Order Delivery 

1 National Team Leader 8 Institutional Expert 
2 Water Supply Engineer 9 Economist  
3 Wastewater / Sanitation Engineer  10 Financial Expert 
4 GIS Expert 11 Resettlement Expert 
5 Procurement Expert 12 Environmental Expert 
6 Quantity Surveyor  13 Social Development and Gender Expert  
7 Cost Estimator   

 
47. The list of expertise contained in tables 2-4 are non-exhaustive and ADB may request 
additional profiles in response to the requirements of individual Task Orders.  Similarly, ADB does 
not commit that the profiles stated above will be required on individual Task Orders. 
 
48. In submitting proposals to undertake Task Orders, the Consultant is encouraged to 
maximize the engagement of national experts, where possible.   
 
49. Nationals of non-ADB member countries engaged through firms incorporated within an 
ADB member country may be proposed as key or non-key experts.  
 
50. For individual task orders, ADB will also accept the proposal of experts for national 
positions that are citizens of other ADB member countries, but who are legally entitled to live and 
work in the country of the project that is the subject of the Task Order. 
 
51. The Consultant shall include in their submission the key expert positions meeting the 
qualification and experience requirements detailed in Appendix C.  This is not a definitive list of 
the experts that ADB expects to be involved in the project and ADB may request additional 
expertise for individual task orders. 
 
52. Only CVs of selected key experts detailed in the evaluation criteria will be scored as part 
of the technical evaluation of proposals. The CVs of non-key experts, where requested, will not 
be individually scored, however ADB will review and individually approve or reject each CV.  ADB 
will additionally consider the strength and breadth of experience of the Consultants overall team 
when evaluating the Consultant’s approach and methodology to delivering the outputs required 
under the Contract. 
 

1. Coordination  

53. ADB may separately engage other individual experts, consulting firms, or other entities to 
support the delivery of the TA facility outputs. The Consultant shall liaise with these individual 
experts, consulting firms and other third parties, where engaged, as required during the 
implementation of Task Orders and provide any data reasonably requested. Likewise, where 
information prepared by other third party entities is required to feed into the work undertaken by 
the Consultant, it shall proactively engage with the relevant parties to ensure that no delays are 
encountered in receiving and incorporating said information. The timely and quality of delivery of 
work under the Task Order at all times shall rest with the Consultant. 
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54. The Consultant shall also coordinate with ADB staff, government counterparts, and other 
partner entities, where requested, throughout the completion of task orders, providing information 
and incorporating comments on deliverables, as reasonably requested by ADB and the relevant 
government counterparts. 
 

2. Reports and Deliverables 

55. Each deliverable will be reviewed by the ADB and the counterpart government agency, if 
relevant.  Unless specifically detailed otherwise in a Task Order, the timeline for the provision of 
comments will be 15 working days after the submission.  If comments necessitate the 
resubmission of the concerned deliverable, the subsequent review period is 10 working days. 
 
56. Notwithstanding the requirements contained in individual Task Orders, the Consultant’s 
Management Team is required to submit monthly reports on the progress of all activities under 
the Contract, to be submitted at the 10th day of the following month. At the end of the assignment, 
the Consultant’s Management Team will provide ADB with a final report, which includes a 
summary of all deliverables produced under the contract. 
 
57. Deliverables under each Task Order will be specified under their respective terms of 
reference, including timing and content of the submissions.   
 

3. Preparation of Proposals 

58. At RFP stage, a detailed description of the general approach the Consultant will take in 
executing the deliverables that would be required under the Task Orders shall be provided.  The 
Consultant shall also provide the rationale for the selection of their proposed team structure, 
expertise and time allocation in the section of their technical proposal called “Approach and 
Methodology”. The provision of generic information shall be avoided. In this narrative, entities 
should be explicit in explaining how they will achieve the deliverables and include information on 
their previous experience of delivering similar projects. 
 
59. The Consultant shall detail how it will mitigate the impacts of COVID-19 in its proposed 
implementation strategy. 
 
60. For each Task Order, the Consultant shall clearly link the proposal of experts, their 
home/field presence and the person months of time assigned to the activities required under the 
project subject to the Task Order.  This shall be provided in narrative format and supported by 
figures, work plans etc. as necessary to support ADB’s understanding of the proposed approach.   
 
61. ADB expects that normal back-office, administrative support, and other activities indirectly 
linked to the project will be covered by the contractor’s overheads built-into its staffing rates and 
will not require the proposal of additional non-key experts.  ADB will require the first ranked 
Consultant to fully substantiate the rates included in its proposal at negotiation stage.  This shall 
include the base salary, statutory overheads, percentage profit and any other allowances (e.g. 
supplement for work away from home office). 
 
62. The “minimum” person-months shown in the RFP data sheet in ADB’s CMS are required 
from a systems perspective and do not represent the expected inputs of the Consultant. Where 
requested, the Consultant shall insert the actual number of person months of staff time it deems 
are required to deliver the outputs required under a Task Order. 
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63. Only one curriculum vitae (CV) must be submitted for each expert position included in the 
proposal. 
 
64. Any queries on the contents of the RFP, including this TOR shall be raised as a query 
during the RFP phase (i.e. prior to the submission of bids). 
 
65. ADB will arrange a pre-proposal conference during the RFP stage.  The purpose of the 
pre-proposal conference will be to provide further details regarding the TA facility and provide a 
forum for shortlisted firms to raise any queries on the contents of the RFP.  
 
D. Implementation Arrangements 
 

1. General  

66. ADB is the executing agency for the TA facility and will administer and implement it through 
SEUW/SERD. 
 
67. The Consultant will sign a lump sum contract, under which the majority of the Contract 
value will be placed under a provisional sum to be utilized for the completion of Task Orders, as 
instructed by ADB. The Contract will include standard consulting staff profiles and unit rates for 
the delivery of services under each Task Order. 
 
68. Any assets purchased in the execution of the Contract, including under individual Task 
Orders will be handed over to local governments. The Consultant shall consult with ADB when 
identifying the intended recipients of the assets.  
 
69. Upon signing the Contract, the Consultant shall seek ADB approval prior to the deployment 
of international personnel to the project country(ies) stated in the Task Order, providing details 
relevant to the deployment. The Consultant shall not incur travel-related costs prior to receipt of 
ADB travel approval. 
 
70. With respect to the issuance of Task Orders, particular activities for preparation of an 
ensuing project will commence only after ADB approves the specific project concept paper of the 
ensuing project.  Specific activities to assist DMCs in project management may commence on TA 
facility approval based on demand.  Activities involving knowledge management and sharing may 
also commence on TA facility approval and may support development of the ensuing project.  
 
71. Services will be delivered following agreement of a Task Order, where typically a Task 
Order will relate to a unique project, as scoped out in Appendices A and B. The typical format of 
a Task Order is identified in Appendix D where the intention is streamline preparation and approval 
to allow timely commencement. 
 
72. When the Consultant’s staff are based at ADB headquarters in Manila, ADB will provide 
furnished office accommodation, and office communications (local call facility and internet 
connection). ADB will also provide office accommodation at either ADB resident mission offices 
or government offices at the location of the projects. When such office space cannot be provided, 
offices may be rented and charged to the Task Order. 
 
73. ADB shall assist in obtaining the clearances and government no-objections to the 
implementation of the projects and outputs of the Consultant. ADB will facilitate field visits and 
arrange meetings with relevant authorities and agencies.  
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74. Personal computers are expected to be provided by the Consultant and not charged to the 
TA facility. Other equipment, required for individual task orders, may be rented or purchased with 
prior approval of ADB and charged to relevant cost item (provisional sum).  
 

2.  Task Orders 

75. Under the Contract, individual Task Order requests will be issued to the Consultant to 
deliver services to projects supported by the TA facility. ADB will provide the Consultant with a 
specific term of reference for each Task Order (including the scope, duration, outputs/deliverables, 
indicative payment milestones).  
 
76. For each Task Order request, the Consultant will be required to prepare a simplified 
technical and financial proposal in a defined format for agreement with ADB (SEUW). The 
proposal will include a methodology to deliver the requested tasks, work plan, personnel schedule, 
CVs of proposed team members and a concise list of indicative tasks for the proposed team 
members, and financial information, presenting the pricing of required outputs based on the costs 
of proposed inputs. It is expected that the Task Order proposal will take no more than 10 days to 
be finalized.  
 
77.  Upon approval of the Consultant’s proposal by ADB, ADB will instruct the Consultant, 
through issuance of a formal Task Order, to use an amount from the provisional sum that is 
equivalent to the value of the Task Order under discussion.  The Task Order will contain: (i) the 
finalized terms of reference for the task; (ii) agreed outputs; Consultants methodology, team and 
workplan, and (iv) the Consultant’s agreed financial proposal.  
 
78. If the Task Order’s scope changes during its implementation, a variation to the Task Order 
will be issued to account for increase / decrease of the scope etc. Changes in scope requiring cost 
change will need to be fully substantiated and based on the remuneration rates and per diem rates 
stated in the Contract.  
 
79. Unless specifically agreed otherwise by ADB, each Task Order TOR will be output-based.  
The Consultant will be paid upon the completion of deliverables to the satisfactions of ADB, as 
detailed on the contract payment schedule agreed between the parties for the Task Order.  ADB 
will closely coordinate with the respective government agencies in relation to the approval of 
deliverables. 
 

3.  Other Expenses 

80. Where surveys, demonstrations or other services requiring third parties are included in the 
terms of reference for Task Order, the Consultant shall be responsible for the procurement and 
contract management of all goods, works and services necessary to undertake the third-party 
activities.  Direct costs of these activities will normally be covered under a provisional sum included 
in the Task Order.  All procurement shall be in accordance with the competitive procurement 
principles contained in the ADB Procurement Policy (2017, as amended from time to time). The 
Consultant shall solicit three quotations for the execution of the project activities and award 
contracts based on the “technically acceptable, lowest price” evaluation principle, unless 
specifically agreed otherwise with ADB. The requirement to solicit three quotations may be waived 
for small purchases (i.e. less than USD 10,000). ADB’s Request for Quotation standard bidding 
document may be used to engage firms. All activities will be subject to the terms of reference and 
specific deliverables agreed with the ADB prior to the solicitation of offers.  
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81. Travel costs shall be priced based on full economy fare to ADB’s headquarters Manila 
and/or the project location(s).  All other expenses shall be reimbursable based on the submission 
or receipts for the expenses incurred, unless specifically agreed otherwise with ADB. 

4. COVID-19 

82. Due to the outbreak of COVID-19, the commencement and completion dates and other 
implementation arrangements for this facility are to be considered as indicative only. Further 
details may be discussed with the first-ranked firm at contract negotiations taking into 
consideration the prevailing situation with COVID-19 at that time.  
 
83. Home working may be the initial mode of service under this Contract.  Notwithstanding 
this, the Consultant shall be aware that once the current restrictions related to COVID-19 are 
substantially removed, travel to project countries will be required, when requested by ADB, or 
necessary to efficiently and effectively deliver the outputs required under Task Orders.  The 
Consultant shall propose staff to the requested positions that can undertake international travel, 
when required. 
 

5.  Service Delivery and Performance 

84. The Consultant’s performance will be evaluated at the completion of each Task Order. 
Monthly coordination meetings between the Consultant’s Management Team and ADB will allow 
for frequent collaborative assessment of progress. As far as is possible, any issues on the 
Consultant’s performance, including its program, resourcing and outputs, will be resolved via the 
monthly review of progress and performance. Should the performance remain unacceptable 
despite efforts to effect meaningful improvements, ADB will reconsider continuation of the overall 
assignment.  
 
85. The Consultant is to take full responsibility for the assignment and ADB will not accept 
transfer of any accountability to a joint venture or consortia partner or a sub-consultant.  
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II. INDIVIDUAL CONSULTING SERVICES 
 

Table 5: Indicative List of Individual Consultants 
Expertise Outline scope of work 

Various engineering experts 
(including but will not be limited to 
hydraulic, geotechnical, hydro-
geological experts, as maybe 
required) 

 Review and/or update existing topographical, geo 
geotechnical/geological designs, collect data and undertake site 
investigations and analysis which may include topographical, 
hydrological, hydro-geological and geo-technical surveys 

Chemical Engineers and Biological 
experts 

 16TUndertake chemical and/or biological assessments in 
relation to water and wastewater treatment 

Hydraulic modeler(s)  16TUndertake hydraulic modelling to improve water supply, 
stormwater, and wastewater systems 

Technology Experts (specific 
technology to be identified) 

 Advise on design and roll out of specific advanced technology 
that maybe identified during project preparation. This may 
include technology experts in the areas of water supply, 
sanitation, and wastewater, drainage and settlements. 

Seismic hazard experts  38TEvaluate seismic hazard of project(s) and assess the 
technical viability of the project from a seismic hazard 
perspective; provide recommendations for mitigation 
measure36T38T  

Geodesist/topographers/ 
draftspersons 

 Undertake land surveys using geodetic instruments and spatial 
data to aid in preparing detailed maps and drawings for projects’ 
detailed designs 

Institutional Development Specialist  Undertake assessment of DMC’s Executing Agency and 
relevant government organization’s institutional capacity  

 Develop and arrange trainings and workshops  
 Develop peer-to-peer learning and twinning arrangements as 

necessary 
Human settlements expert (housing 
specialists, architect, and design 
experts) 

 Assess housing and settlement needs, design climate resilient 
and sustainable housing  

Air Quality Expert   Air quality emission inventory, dispersion modeling, source 
apportionment, point source monitoring and different air quality 
modeling tools 

Resilient master planning expert(s)  Review and assess city masterplans to ensure incorporation of 
climate resilient measures 

 Recommend improvement to city masterplans 
Post-disaster needs assessment 
expert 

 Support DMCs with damage, loss and needs assessment 

Private sector participation/ PPP 
specialist 

 Assess the  suitability PPP-structure for water supply and 
sanitation and other urban infrastructure projects and 
recommend appropriate PPP delivery option 

Municipal finance expert  Support in assessing suitability of various financing instruments 
to fund urban and water infrastructure projects at the local level 

Sanitation and hygiene expert  Assess various options to comprehensively address the 
sanitation needs in sewered and non-sewered areas 

 

86. Qualifications. All experts should preferably have: (i) a Master’s degree in relevant area; 
(ii) 10 years of relevant experience; (iii) demonstrated ability to effectively communicate with 
various stakeholders and ensure timely of project outputs; (iv) experience in preparing donor 
funded investment projects and working in SERD DMCs; and (v) excellent English language skills. 
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APPENDIX B 
Initial Projects under the Facility 

 
1. CAMBODIA: Livable Cities Investment Project 2 

 
Impact: The urban environment in Phnom Penh is improved.  
  
Outcome: Improved sanitation services to Phnom Penh residents provided.  
  
Outputs: (i) Sanitation services improved; (ii) Institutional and regulatory reforms improved; and 
(ii) Financial sustainability improved.  
  
1. Cambodia’s population was estimated at 15.2 million in 2016, spread across 24 provinces, 
26 cities, and numerous district towns. While Cambodia remains almost 80% rural, urbanization 
is accelerating, and the urban population is expected to reach 30% of the national total by 2030. 
This urban growth has been centered mostly in and around the capital, Phnom Penh.   
 
2. National urban sanitation coverage is 92.5%, of which only 47.8% has access to some 
form of sewerage/drainage system.1 It is unknown how much wastewater reaches the 
sewer/drainage system and it is estimated that less than 8% receives any kind of treatment before 
disposal. Only 44.6% have access to independent septic tanks, and 6.6% of the urban population 
still practice open defecation. In Phnom Penh, household toilet coverage was 92.9% in 2012 with 
71.8% of households having access to sewerage/drainage, 19.7% have independent septic tanks, 
and 1.3% using pit latrines. Open defecation in Phnom Penh is 7.1%. There are no 
sewage/wastewater treatment facilities in Phnom Penh, although a centralized sewerage system 
including wastewater treatment plant is currently under construction, and there are plans to begin 
the construction of a septage treatment plant. 
 
3.  Ministry of Public Works and Transport lacks the resources to effectively carry out its 
regulatory role for sanitation, and often small-scale private companies are involved in desludging 
septic tanks and treatment and/or disposal of the septage without guiding regulations. Thus, 
uncontrolled and untreated disposal is common. The proper disposal of septic effluent, sludge, 
and sewage can have the biggest impact to improve environmental health and hygiene. Private 
sector participation needs to be encouraged and regulated, but there is an urgent need to set 
technical standards and guidelines, set a respective policy and to ensure its proper enforcement. 
 
4. The project will support investments in improved sanitation services, as well as measures 
to support institutional strengthening and financial sustainability in service delivery.  
 
A.  Project Preparation  
  
5. The preparation of this project involves carrying out feasibility and viability studies of 
proposed infrastructure and service improvements, including (i) engagement with the private 
sector, (ii) climate change resilience, and (iii) pro-poor and gender initiatives.  
  
6.  The proposed outputs of the project preparation are: (i) design services; (ii) feasibility 
studies; (iii) financial and economic evaluation; (iv) municipal or utility financial management 
capacity and risk assessment; (v) procurement capacity and risk assessment; (vi) socioeconomic 

 
1 According to the 2017 WHO-UNICEF Joint Monitoring Programme (JMP), https://washdata.org/data/household#!/  
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and gender analysis: communication strategies and gender action plans; and (vii) environment 
management, involuntary resettlement and indigenous peoples framework and/or plans.
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2. TIMOR-LESTE: DILI URBAN WATER SUPPLY PROJECT 
 
Impact: 100% water supply service coverage by 2030 (Timor-Leste Strategic Development Plan 
2011–2030)  
Outcome: Sustainable piped water supply services in Dili West provided  
Outputs: (i) Water supply improved; and (ii) Institutional effectiveness improved  
  
1. The 2010 population of Timor-Leste was 1.10 million and increased to 1.18 million in 2015. 
It is estimated to be around 1.30 million in 2020, which represents an annual growth rate of 
approximately 2% between 2010 and 2020―the highest annual growth rate in Southeast Asia. 
The 2015 population census showed that the proportion of the urban population grew from 27.7% 
in 2010 to 29.5% in 2015 and is projected to reach 31.3% by 2020. This represents an urban 
resident annual growth rate of 4.2% between 2010 and 2020, which is twice Timor-Leste’s annual 
population growth rate for the same period. Urban growth is putting additional pressure on under 
capacity urban infrastructure services, particularly water supply, which are already in poor 
condition.  
 
2. Dili is Timor-Leste’s main commercial and administrative center, with an estimated urban 
population of around 350,000 in 2020, however only 30% of the people in Dili receive public water 
supply due to the very poor condition of water transmission and distribution networks. Preliminary 
estimates suggest that non-revenue water levels in Dili are as high as 96%.1 The Dili water supply 
system combines facilities dating back to the Portuguese colonial era and, according to the Dili 
Water Supply Masterplan,2 the main concerns with water supply are: (i) inadequate source water 
to meet demand due to high leakage; (ii) under capacity surface water treatment plants and 
undisinfected water from boreholes; (iii) complex, highly interconnected, poorly planned, and 
largely undocumented distribution network with numerous illegal connections; (iv) insufficient 
storage capacity; and (v) un-metered legal connections of around 50%.  
 
3. Countrywide, population access to improved water supply in urban areas is 91%, while 
access to piped water supply is low at only 34%.3 The government has been unable to invest 
adequately in urban water supply since the restoration of independence in 2002 resulting in 
significant service delivery gaps due to (i) inadequate funds for capital investment and operation, 
(ii) weak regulatory framework and sector planning, and (iii) weak institutional capacity to 
implement and provide sustainable services. Rapid expansion of infrastructure is required to meet 
the Government’s Strategic Development Plan 2011–2030 target of 100% access to potable 
water for the entire population.  
  
4. The project aims to upgrade the existing water supply system in Dili to expand access to 
safe and reliable 24-hour water supply aligned with the key objective of the Government’s 
Strategic Development Plan 2011–2030.  
 
 
 
 
 

 
1 ADB 2011. Strengthening Water Sector Management and Service Delivery. Manila (TA 7981-TIM Service quality 

monitoring sheet for October 2014).   
2 ADB. 2017. Dili Metropolitan Area Water Supply Masterplan. Manila (Report prepared under TA 8750-TIM Urban 

Services Improvement Project). 
3 Improved water refers to pipe in dwelling, public tap, borehole, protected dug well, and improved rainwater collection. 

Majority of the urban population access to improved water supply means non-potable water a few hours per week. 
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A.  Project Preparation  
  
5. The preparation of this project involves carrying out of viability studies of proposed 
infrastructure and service improvements in the field of water supply, including (i) engagement with 
the private sector, (ii) climate change resilience, and (iii) pro-poor and gender initiatives.  
  
6. The proposed outputs of the project preparation are: (i) design services; (ii) financial and 
economic evaluation; (iii) municipal or utility financial management capacity and risk assessment; 
(iv) procurement capacity and risk assessment; (v) socioeconomic and gender analysis, 
communication strategies, and gender action plans; and (vi) environmental management, 
involuntary resettlement, and indigenous peoples framework and/or plans.  
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APPENDIX C 
Qualifications, Experience and Indicative Responsibilities of Consultant’s Team 

 
The following tables elaborate of the preferred qualifications and experience of the Consultants 
team, as detailed in Tables 1-4 of the ToR.  While indicative responsibilities are shown in the 
below tables C1-C4, the actual responsibilities of the Consultants shall be proposed by the 
Consultant in individual Task Orders submitted under the Contract. 
 
The person months allocation for the Team Leader and Deputy Team Leader are indicative and 
may be amended from time to time as the scope of the services are expanded to match the 
addition of new projects under the TA facility and associated financial replenishment. 
 

Table C1: Senior International Experts – Leadership and Management Team 
Ref Position, Preferred Qualification 

(PQ) and Desired Experience 
(DE) Requirements 

PM Indicative Responsibilities 

1 Team Leader (TL) and Urban 
Development Specialist:  
 
PQ: Bachelor’s degree in urban 
development or civil engineering or 
equivalent with membership of 
relevant professional bodies. 
Additional qualifications on project 
management related subjects will 
be an advantage.  
 
DE: 12 years of experience in 
urban development projects in 
densely populated areas. 
Experience of working with 
government planning agencies is 
desirable. 
 
NB – a Water Supply Specialist 
with demonstrable urban 
development experience would be 
also be considered suitable. 
 

18  Engagement manager and overall liaison with 
ADB; 

 prepare proposals for each Task Order and 
finalize the same with ADB; 

 coordinate inputs and outputs of the sub-teams of 
consultants involved in the individual 
assignments; 

 undertake quality assurance and sign off on 
outputs delivered; 

 undertake overall management and 
administration of the contract;  

 undertake progress reporting;  
 finalize subprojects to be taken up under each 

projects with ADB, Task Order teams and EAs;  
 prepare design manual and/or templates for use 

of team members;  
 design all the subprojects oversee preparation of 

feasibility and/or detailed engineering design 
reports;  

 oversee all due diligence (managed by the 
Deputy Team Leader (DTL)) including financial 
and economic analysis, environmental and social 
safeguards, and poverty, social and gender 
assessment;  

 agree with ADB on levels of effort required for 
Outputs 2 and 3 on a demand basis and oversee 
deliverables by mobilized team members;  

 ad hoc technical advice to ADB teams as defined; 
and 

 support ADB as a senior resource person at 
conferences, webinars and meetings.  

2 Deputy Team Leader and 
Safeguards Coordinator 
 
PQ: Batchelor’s degree in urban 
development or equivalent with 
membership of relevant 
professional bodies. Exposure to 

12  support TL in overall liaison with ADB; 
 support TL in preparing proposals for each Task 

Order and finalize the same with ADB; 
 support TL in coordination inputs and outputs of 

the sub-teams of consultants involved in the 
individual assignments; 
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Ref Position, Preferred Qualification 
(PQ) and Desired Experience 

(DE) Requirements 

PM Indicative Responsibilities 

safeguards and due diligence will 
be an advantage.  
DE: 12 years of experience in 
urban development projects in 
densely populated areas. 
Experience of working with 
government planning agencies and 
agencies responsible for 
environmental approval/ 
resettlement is desirable. 
 

 undertake quality assurance of outputs delivered; 
 undertake safeguards and due diligence progress 

reporting;  
 finalize subprojects to be taken up under each 

project with ADB, Task Order teams and EAs;  
 lead in coordination of all due diligence including 

financial and economic analysis, environmental 
and social safeguards, and poverty, social and 
gender assessment; and  

 ad hoc technical advice to ADB teams as defined; 
 support ADB as a senior resource person at 

conferences, webinars and meetings 
ESTIMATED TOTAL PERSON-MONTHS 
(KEY) 

30 

Note 1: Positions listed above are considered Key Specialists, whose submitted curriculum vitae are subject to 
evaluation.  
Note 2: Bachelor’s degree is acceptable where the candidate has exceptional practical professional experience. 
Note 3: Person months is indicative and will be determined on an as needs basis per the three reference projects and 
other additional projects and particular activities. 
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Table C2: Senior International Specialists – Task Order Delivery Team 
Ref Position, Preferred Qualification 

(PQ) and Desired Experience (DE) 
Requirements 

Indicative Responsibilities 

1 Task Order Team Leaders (2 No.)* 
 
NB: focus selection of Task Order 
Team Leader (TOTL) appropriately, 
e.g. water supply, sanitation, urban 
development.  
 
PQ: Bachelor’s degree in appropriate 
fields as noted above, with 
membership of relevant professional 
bodies. Additional qualifications on 
project management related subjects 
will be an advantage.  
 
DE: 10 years of experience in water 
supply/sanitation/urban 
development/other similar projects in 
densely populated areas. Experience 
of working with government agencies 
is desirable. 

 manage a Task Order team; 
 support TL in preparing proposal for Task Order; 
 coordinate inputs and outputs of the consultants 

involved in the assignments; 
 undertake quality assurance of outputs delivered; 
 undertake overall management and administration of 

the Task Order;  
 undertake progress reporting on Task Order;  
 finalize subprojects to be taken up with ADB and EA;  
 supervise design all the subprojects and oversee 

preparation of feasibility and/or detailed engineering 
design reports;  

 manage all due diligence  including financial and 
economic analysis, environmental and social 
safeguards, and poverty, social and gender 
assessment; and 

 support ADB as a senior resource person at 
conferences, webinars and meetings. 

2 Senior Water Supply and Treatment 
Engineer*  
 
PQ: Bachelor’s degree in Civil 
Engineering (with specialization in 
water treatment) or equivalent with 
membership of relevant professional 
bodies  
DE: 10 years of experience in water 
supply systems in urban areas and 
densely populated areas. Experience 
of working with water utilities is 
desirable. 

 advise the TL and TOTL on subprojects with water 
supply components; 

 undertake feasibility and/or detailed engineering 
designs and oversee the work and output of the sub-
teams involved in carrying out subprojects with water 
supply components; 

 advise the TL and TOTL and the implementing 
agencies on matters related to water supply and 
treatment; and 

 prepare a document and/or manual on standards and 
procedures to be used in designs of water supply 
systems and treatment plants. 

3 Senior Wastewater / Sanitation 
Engineer*  
 
PQ: Bachelor’degree in Public Health / 
Environmental (with specialization in 
waste water treatment) / Sanitation 
Engineering or equivalent with 
membership of relevant professional 
bodies  
DE: 10 years of experience in 
wastewater and sanitation systems in 
urban areas and densely populated 
areas. Experience of working with water 
utilities is desirable.  

 advise the TL and TOTL on subprojects with 
wastewater and/or sanitation components; 

 undertake feasibility and/or detailed engineering 
designs and oversee the work and output of the sub-
teams involved in carrying out subprojects with 
wastewater and/or sanitation components; 

 advise the TL and TOTL and the implementing 
agencies on matters related to waste water and/or 
sanitation; and 

 prepare a document and/or manual on standards and 
procedures to be used in designs of sewerage and 
sewage treatment systems. 

4 Senior Solid Waste Management 
Specialist 
 

 study the existing systems of solid waste management 
(SWM) and list out the gaps to be addressed; 
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Ref Position, Preferred Qualification 
(PQ) and Desired Experience (DE) 

Requirements 

Indicative Responsibilities 

PQ: Bachelor’s degree in 
environmental engineering with 
specialization in solid waste 
management or equivalent.  
DE: 10 years of experience in 
designing solid waste management 
systems in urban areas and densely 
populated areas is preferred. 

 discuss with the EAs and finalize the interventions to be 
taken up under sector based on priorities and 
availability of funds;  

 design the works to be taken up under the package;  
 advise the EAs SWM issues; and  
 advise the team leader on preparation of proposals for 

works related to SWM.  

5 Senior Structural Engineer 
 
PQ: Bachelor’s degree in structural or 
civil engineering. 
DE: 10 years of experience in design 
of structures. Experience of design of 
water supply, wastewater and drainage 
related structures is preferred.  

 advise the TL and TOTL on proposals related to 
structural engineering; and 

 prepare structural designs for all the components under 
the project. 

6 Senior Electrical Engineer 
 
PQ: Bachelor’s degree in Electrical 
Engineering or equivalent.  
DE: 10 years of experience in electrical 
designs. 

 advise the TL and TOTL on electrical engineering 
works; and  

 design all electrical items in the project. 

7 Senior Mechanical Engineer 
 
PQ: Bachelor’s degree in Mechanical 
Engineering or equivalent.  
DE: 10 years of experience in 
Mechanical works designs. 

 advise the TL and TOTL on mechanical engineering 
works; and 

 design all mechanical engineering items in the project. 

8 Senior Geotechnical Engineer 
 
PQ: Bachelor’s degree in Civil or 
Geotechnical engineering or 
equivalent.   
DE: 10 years of experience in 
geotechnical investigations and 
surveys. 

 Review available data and prepare the scope of works 
and budget for a geotechnical investigation for each 
project; 
 Manage the geotechnical investigations sub-

contract; 
 Prepare the Geotechnical investigations 

Interpretation Report; 
 Assist in the preliminary/detailed design of the projects. 

9 Senior Pavement Specialist 
 
PQ: Bachelor’s degree in pavement 
design or civil engineering or 
equivalent. 
DE: 8 years of experience in design of 
roads. 

 advise the TL and TOTL on road designs work; and 
 design all roads in the project. 

10 Senior Drainage Engineer 
 
PQ: Bachelor’s degree in water 
resource management, urban drainage 
or equivalent.   
DE: 10 years of experience in 
designing urban drainage systems 
especially in densely populated areas 
and in towns/cities located in river 

 study the problems in existing drainage system, identify 
high flooding areas and issues and finalize priority 
works required to be taken up in discussion with EA; 
and 

 design the priority works in accordance to the national 
standards and considering the climate change factors. 
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Ref Position, Preferred Qualification 
(PQ) and Desired Experience (DE) 

Requirements 

Indicative Responsibilities 

basis or located along natural water 
courses. 

11 Senior GIS Specialist 
 
PQ: Master’s in GIS or Earth 
Observation. 
DE: 8 years of GIS related works in 
projects.  

 advise the TL and TOTL on earth observation issues 
and GIS mapping; 

 plan for GIS mapping in the projects and securing 
required data; and 

 apply all analysis on ADB’s SPADE platform that is on 
open-source software; and 

 assist the EA in developing its database and spatial 
mapping and analytical tool. 

12 Senior Urban Planner 
 
PQ: Master’s degree in Urban 
Planning  
DE: 10 years of experience in urban 
planning and understanding of earth 
observation techniques is desirable.  

 advise the TL and TOTL on urban planning sub-tasks; 
 support on satellite-based assessment of growth and 

climate change impacts affecting facility and 
infrastructure siting; 

 support in planning the locations of the facilities; and 
 advice on planned development of the areas under 

consideration. 
13 Senior Climate Change and Resilience 

Specialist 
 
PQ: Master’s degree in Environmental 
Engineering with specialization in 
Climate Change Assessment.  
DE: 10 years of experience in 
environmental related assignment with 
around 5 years of experience in 
climate change / resilience related 
works. 

 advise the TL and TOTL on proposals related to studies 
and reports on climate change; 

 propose climate-resilient design standards and climate-
adaptive engineering measures; 

 prepare a manual and/or reference document for the 
team members on procedures for considering climate 
change factors in design of infrastructure in respect to 
climate change; 

 conduct workshops for EA staff on importance of 
considering climate change factors in infrastructure;  

 coordinate with all team members to incorporate climate 
change factors in design and assess adaptation and 
mitigation measures including securing of grant funds to 
support climate financing. 

14 Senior Procurement Specialists* 
 
PQ: Bachelor’ degree in civil 
engineering with specialized courses in 
procurement with membership of 
relevant professional bodies.  
DE: 10 years of experience in relevant 
engineering works with 10 years of 
experience in procurement related 
activities with deep understanding of 
FIDIC conditions of contract including 
Red, Yellow, Silver and Gold Books. 

 advise the TL and TOTL on procurement matters; 
 monitor the work and output of the sub-teams on 

procurement aspects; 
 advise the Team Leader and the implementing 

agencies on matters related to procurement; 
 undertake procurement capacity assessment of EAs 

and IAs and reporting to ADB; 
 prepare standard bidding documents (SBD) for works 

and goods as applicable for each EA in line with ADB’s 
SBD so that they can be used in preparation of specific 
bid documents;  

 prepare Procurement Plan and Contract Packaging for 
all projects; 

 discuss with EAs and ADB and finalize the evaluation 
and qualification criteria and particular conditions of the 
contracts; 

 prepare standard bid evaluation report formats for use 
in packages of all the projects; and 

 hold procurement workshops for the EAs to train them 
on procurement guidelines of ADB. 
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Ref Position, Preferred Qualification 
(PQ) and Desired Experience (DE) 

Requirements 

Indicative Responsibilities 

15 Senior Quantity Surveyor 
 
PQ: Graduate / higher degree in 
quantity surveying or equivalent.  
DE: 8 years in preparation of cost and 
quantity estimates. 

 advise the TL and TOTL on issues related to quantity 
surveying;  

 study the schedule of rates or equivalent in the 
countries and develop the procedures for quantity 
surveying for each project;  

 finalize the formats of quantity surveying; and 
 prepare the cost and quantity estimates for all the 

subprojects.  
16 Senior Water Utility Specialist 

 
PQ: Bachelor’s degree in water supply 
engineering or related engineering 
fields.  
DE: 10 years of experience working in 
water utilities on operational matters. 

 advise the TL and TOTL on proposals related to work in 
water utilities;  

 undertake required surveys/investigations and a 
detailed assessment of utility or local government 
performance on service delivery; and  

 develop key performance indicators for developing long 
term business plans. 

17 Senior Institutional Specialist* 
 
PQ: Graduate / higher degree in 
business or finance or engineering or 
equivalent.  
DE: Over 10 years of working 
experience in institutional development 
and capacity building of public 
municipal services entities and water 
utilities, preferably involved in urban 
water supply and sanitation service 
delivery, with multilateral development 
agencies. 

 Analyzing operational and institutional arrangements; 
 Designing and conducting training courses/assignments 

in operational resilience, and utility management; 
 Support development of a financial sustainability road 

maps; and 
 Develop strategy road map, to allow the EAs to define 

future planning and operational management 
processes, preparing a more sustainable and resilient 
operations. 

18 Senior Private Sector Participation/ 
Public-Private Partnership (PPP) 
Specialist* 
 
PQ: Graduate / higher degree in 
business or finance equivalent.  
DE: 10 years in structuring  private 
sector/PPP projects for municipal 
infrastructure and/or services. 

 advise the TL and TOTL on issues related to potential 
for PSP and PPP;  

 explore and develop appropriate structure for PSP and 
PPP for each project;  

 finalize the proposed scope and form of engagement; 
 lead in testing market sentiment; and 
 prepare PPP/PSP strategies for all the subprojects 
 finalize the proposed scope and form of PSP 

engagement or PPP implementation arrangements 
19 Senior Resettlement Specialist*  

 
PQ: Master’s in sociology / social 
sciences or equivalent.  
DE: 8 years of social safeguards in 
projects. Experience in externally 
funded projects preferred.  

 advise the TL and TOTL on the issues and proposals 
related to social safeguards (involuntary resettlement);  

 prepare framework documents on social safeguards for 
all the projects (Resettlement Framework and 
Indigenous Peoples Planning Framework) in 
accordance with ADB’s Safeguards Policy Statement 
(SPS); and 

 assess the land acquisition requirements and prepare 
the due diligence report, resettlement plan and 
indigenous peoples development plan for projects as 
required. 

20 Senior Environmental Specialist*  
 
PQ: Bachelor’s degree in 
environmental sciences or equivalent 

 advise the TL and TOTL with environmental impacts 
and design mitigation measures;  



25 

 

Ref Position, Preferred Qualification 
(PQ) and Desired Experience (DE) 

Requirements 

Indicative Responsibilities 

with membership of relevant 
professional bodies. 
DE: 10 years of experience in 
environmental assessment and design 
and oversight of environmental 
management and mitigation plan 
implementation.  

 study the subprojects proposed for implementation and 
identify environmental issues (like water pollution, etc.) 
and design remedial measures; and 

 oversee preparation of initial environmental assessment 
and/or environmental impact assessments including 
mitigation and management plans, and environmental 
assessment and review frameworks.  

21 Senior Social Development Specialist* 
 
PQ: Master’s in social sciences or 
equivalent. 
DE: 10 years of experience in poverty, 
and social assessment development. 
Experience in externally funded 
projects preferred. 
 

 advise the TL and TOTL on proposals related to poverty 
and social assessment development; and 

 design and oversee surveys and investigations to 
assess the project’s poverty and social assessment, 
prepare the initial poverty and social assessment, and 
summary poverty reduction strategies for all projects. 

 

22 Senior Gender Specialist* 
 
PQ: Master’s in social sciences or 
equivalent. 
DE: 6 years of experience in gender 
development. Experience in externally 
funded projects preferred. 
 

 advise the TL and TOTL on proposals related to gender 
development;  

 design and oversee surveys and investigations to 
develop gender action plans for all projects; 

 conduct gender sensitization training program for the 
EA; and 

 undertake progress reporting on implementation of the 
gender action plan. 

23 Senior Financial Specialist*  
 
PQ: Bachelor’s degree in finance or 
equivalent.  
DE: 8 years of experience in financial 
analysis of projects. Experience in 
externally funded projects preferred. 

 advise the TL and TOTL on matters related to and 
undertake financial analysis to confirm project viability;  

 advise the EAs through development of financial 
sustainability road maps; 

 review the financial / accounting systems in the EA and 
suggest improvements for better service delivery; and 

 conduct financial management assessment of EA and 
prepare a financial assessment management report for 
inclusion in the respective project’s Project 
Administration Memorandum.  

24 Senior Economist* 
 
PQ: Master’s degree in economics or 
equivalent.  
DE: 8 years of experience in economic 
analysis of projects. Experience in 
externally funded projects preferred. 

 advise the TL and TOTL on matters related to and 
undertake economic analysis to confirm project viability;  

 source relevant data and information and corroborate 
its veracity; 

 prepare EA for each project. 

Note 1: Positions 1, 2, 3, 14, 17, 18, 19, 20, 21, 22, 23 and 24 (with “*") above are considered Key Specialists, whose 
submitted curriculum vitae are subject to evaluation.  
Note 2: Bachelor’s degree is acceptable where the candidate has exceptional practical professional experience. 
Note 3: Actual team make-up by expertise is indicative and will be determined on an as needs basis per the two 
reference projects and other additional projects and particular activities. 
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Table C3: Junior International Experts – Task Order Delivery Team 
Sl. 
No. 

Position, Preferred Qualification (PQ) and Desired Experience 
(DE) Requirements 

Indicative 
Responsibilities 

1. Water Supply Engineer  
 
PQ: Graduate degree in water supply engineering or equivalent with 
membership of relevant professional bodies.  
 
DE: 5 years of experience in water supply projects in urban areas. 

The key responsibilities 
of the non-key junior 
international experts are 
to assist the key senior 
international specialists in 
project design with 
support from national 
experts. 

2 Wastewater/ Sanitation Engineer  
 
PQ: Graduate degree in Public Health or Environmental (with 
specialization in waste water treatment) / Sanitation Engineering or 
equivalent with membership of relevant professional bodies. 
DE: 5 years of experience in wastewater and sanitation systems in 
urban areas. 

3 Solid Waste Management Engineer 
 
PQ: Graduate degree environmental engineering with specialization 
in solid waste management or equivalent.  
DE: 5 years of experience in designing solid waste management 
systems in urban areas preferred. 

4 Water Resources / Drainage Engineer 
 
PQ: Graduate degree water resource management and/or urban 
drainage or equivalent. 
DE: 5 years of experience in drainage systems of urban areas.  

5 Financial and Economics Expert 
 
PQ: Graduate degree in finance or economics or equivalent.  
DE: 5 years of experience in financial and economic analysis of 
projects. Experience in externally funded projects is preferred. 

6 Resettlement Expert 
 
PQ: Masters in sociology / social sciences or equivalent.  
DE: 5 years of social safeguards in projects. Experience in externally 
funded projects preferred.  

7 Environmental Expert 
 
PQ: Masters degree in environmental engineering or equivalent with 
membership of relevant professional bodies with additional courses in 
climate change resilience.  
DE: 5 years of experience in environmental assessments of related 
urban projects is desired. 

8 Social Development and Gender Expert 
 
PQ: Masters in social sciences or equivalent. 
DE: 5 years of experience in poverty, social assessment and gender 
development. Experience in externally funded projects preferred. 

Note 1: Bacherlor’s degree is acceptable where the candidate has exceptional practical professional experience. 
Note 2: Person months and actual team make-up by expertise is indicative and will be determined on an as needs 
basis per the three reference projects and other additional projects and particular activities. 
Note 3: Actual team make-up by expertise is indicative and will be determined on an as needs basis per the two 
reference projects and other additional projects and particular activities. 
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Table C4: National Experts– Task Order Delivery 
Ref Position, Preferred Qualification (PQ) and Desired Experience 

(DE) Requirements 
Indicative 

Responsibilities 

1 National Team Leader 
 

The key responsibilities of 
the national experts are to 
assist the key and non-key 
international 
specialists/experts in 
project preparation and due 
diligence. 
 
They are expected to work 
closer to the site and go 
into more site-specific 
details and assist the key 
team. 

2 Water Supply Engineer 
 
PQ: Graduate in Environmental or Water Supply Engineering or 
equivalent.  
DE: 8 years of experience in design of urban water supply projects.  

3 Wastewater / Sanitation Engineer  
 
PQ: Graduate in Environmental or Wastewater Engineering or 
equivalent.  
DE: 8 years of experience in design of sewerage systems and 
sewage treatment plants.  

4 GIS Expert 
 
PQ: Graduate in GIS or Earth Observation or appropriate 
science/engineering degree. 
DE: 5 years of GIS related works in projects.  

5 Procurement Expert 
 
PQ: Degree in civil engineering with additional courses on 
procurement.  
DE: 5 years of experience in engineering or relevant field with 5 
years of experience in procurement of works.  

6 
 

Quantity Surveyor  
 
PQ: Degree or Graduation in Quantity Surveying. 
DE: 5 years of experience in estimation of costs and quantities. 

7 Cost Estimator 
 
PQ: Degree in civil engineering with additional courses on quantity 
surveying and/or procurement.  
DE: 5 years of experience in engineering or relevant field with 5 
years of experience in cost estimation of works.  

8 Institutional Expert 
 
PQ: Graduate / higher degree in business or finance or engineering 
or equivalent.  
DE: Over 5 years of working experience in institutional development 
and capacity building of public municipal services entities and water 
utilities. 

9 Economist  
 
PQ: Graduate degree in economics or equivalent.  
DE: 5 years of experience in economic analysis of projects. 
Experience in externally funded projects preferred. 

10 Financial Expert 
 
PQ: Bachelor’s degree in finance or accountancy or economics or 
equivalent.  
DE: 5 years of experience in financial analysis of projects. 
Experience in externally funded projects preferred. 
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Ref Position, Preferred Qualification (PQ) and Desired Experience 
(DE) Requirements 

Indicative 
Responsibilities 

11 
 

Resettlement Expert 
 
PQ: Graduate in Sociology or Social Science or equivalent.  
DE: 5 years of experience in social safeguards (involuntary 
resettlement) on urban projects. Experience in externally funded 
projects is preferred.  

12 Environmental Expert 
 
PQ: Graduate in Environmental sciences or equivalent.  
DE: 5 years of experience in environment safeguards in projects. 
Experience in externally funded projects is preferred.  

13 Social Development and Gender Expert  
 
PQ: Graduate in social science with specialization in gender issues 
or equivalent.  
DE: 5 years of experience on poverty, social assessment and 
gender issues in projects and development schemes. Experience in 
externally funded projects preferred.  

Note 1: Actual team make-up by expertise is indicative and will be determined on an as needs basis per the two 
reference projects and other additional projects and particular activities. 
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APPENDIX D 
Task Order Template 

 
 

 

 

 

 

Southeast Asia Facility for Resilient Cities (SFRC)   

 

 

(insert name of project) 

Task Order 

   

(insert date of preparation) 
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I. PROJECT OVERVIEW 
(Note: Please limit to one page.) 

I. Background 
 

 

II. Outcome 
 

 

III. Output 
 

 

IV. Implementation Arrangements 
 
 

 

V. ADB Project Officer 
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II. SCOPE OF THE TASK ORDER 
(Note: Please limit to one page indicate the activities and a corresponding output for a group of activities.  

Section II and III should connect to the Work Plan.) 

 

No. Activity Output 
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III. KEY MILESTONES1

 (Note: Please limit to 1 page and draw outputs from Section II while connecting to the Work Plan. The 
output and milestone are important to connect with payments under Section V.) 

 

No. Output and Milestone2 Dates 

1 [Insert milestone]  [Insert date] 
2   
3   
4   

  

 
1  Attachment 1 contains a Work Plan. 
2  Table of contents for all reports will build on the boiler-plate structure agreed for SURF and agreed with the ADB 

Project Officer at acceptance of the Situation Assessment Report. 
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IV. TEAM COMPOSITION3 
(Note: Please limit to 1 page). 

No. Position Expert 

A. Senior International Experts  
   
B. Junior International Experts  
   
C. National Experts  
   
   
   

 

 

  

 
3 Attachment 2 contains a summary of tasks by position and signed CVs. 
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V. PAYMENT SCHEDULE4 
 

No. Output and Milestone Payment % 

   
   
   
   
   
   
   

 TOTAL  

 
4 Attachment 3 contains a detailed breakdown of cost estimates. 
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Attachment 1 - Work Plan  

[Enclose separate Excel file] 
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Attachment 2 - Summary of Tasks by Position 

Expertise Tasks Outputs 
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Attachment 3 – Detailed Cost Estimates 

[Enclose separate Excel file] 

 


