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TERMS OF REFERENCE FOR CONSULTANTS 
 
 
1. The Asian Development Bank (ADB) wishes to retain the services of an international 
consulting firm, university, research institution and/or an association of international firms, 
universities and/or research institutions (hereinafter referred to as the “consultant”) that will 
manage a multidisciplinary team of international and national experts to develop comprehensive 
regional disaster risk financing solutions to help reduce the Central Asia Regional Economic 
Cooperation (CAREC) countries’1 physical and financial vulnerability to natural hazards. This will 
include (i) preparation of disaster risk assessments based on state-of-the-art modeling 
methodologies for all CAREC countries to quantify the risk associated with the main natural 
hazards; (ii) evaluation of the protection gap2 and capacity to quantify economic benefit of disaster 
risk reduction (DRR) measures3; and (iii) design of a sustainable regional disaster risk transfer 
pilot scheme to manage disaster risk for selected CAREC countries. The consultant will also be 
requested to raise awareness and enhance the capacity of government agencies, local private 
sector and general public about the value of disaster risk financing (DRF) instruments, including 
insurance.   
 

I. Scope of Work 
 

2. The consultant’s assignment comprises three main parts: (i) development of disaster risk 
assessments and modeling in all CAREC countries; (ii) design of a regional pilot disaster risk 
transfer facility for at least three CAREC countries; and (iii) capacity building and awareness 
raising activities to sensitize key public and private stakeholders in all CAREC countries about 
the benefits of disaster risk reduction, risk retention and risk transfer solutions.  
 
3. Disaster Risk Assessments and Modeling. The consultant will support the development 
of high-level disaster risk profiles in all CAREC countries for earthquakes and floods by using and 
developing sophisticated open-source and -access multi-hazard catastrophe risk models as a 
regional public good. Baseline disaster risk in each CAREC country will be quantified taking into 
account expected economic growth and climate change impacts, and the existing coping 
mechanisms will be reviewed to estimate the protection gap. To produce high-level disaster risk 
profiles, the consultant will: 
 

(i) Conduct consultations and workshops with government agencies in charge of disaster 
risk management and disaster risk financing, ministries of finance, academia, local 
insurance industry stakeholders and insurance supervisors, and multilateral and bilateral 
institutions in CAREC countries; 

(ii) Review existing national policies, plans and strategies for disaster risk management and 
financing, including insurance, past and ongoing projects and initiatives being 
undertaken by other multilateral and bilateral development partners in this area, and 
existing risk assessments in CAREC countries; 

 
1  Afghanistan, Azerbaijan, Georgia, Kazakhstan, Kyrgyz Republic, Mongolia, Pakistan, People’s Republic of China 

(Inner Mongolia Autonomous Region, and Xinjiang Uygur Autonomous Region), Tajikistan, Turkmenistan, 
Uzbekistan. 

2  The protection gap is the difference between total economic losses due to disasters and insured losses.  
3  For instance, building defenses, improved spatial planning, ecosystem-based approaches, early warning systems, 

building regulations, etc. 
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(iii) Collect and review exposure and historical data on hazards (earthquakes and floods) in 
CAREC countries and produce high-level disaster risk profiles for all CAREC countries 
and identify assets at risk and specific social and gender vulnerabilities; 

(iv) Conduct stochastic risk modeling analysis and produce aggregated exceedance 
probability curves quantifying the impact of natural hazards in terms of direct and indirect 
economic losses as well as losses of lives and disability-adjusted life year (DALY)4; 

(v) Quantify the protection gap and develop the capability to conduct cost-benefit analysis 
of disaster risk reduction, retention and adaption measures; 

(vi) Develop a user-friendly graphic interface allowing the public sector to access the 
underlying open-source and -access model to conduct sensitivity analysis, and upload 
and download data and information. Conduct capacity building workshops to enhance 
the understanding of disaster risk and the process required for informed disaster risk 
financing decisions.    

 
4. Regional Pilot Disaster Risk Transfer Facility. Based on the disaster risk assessments 
and modeling conducted under the first part of the assignment, a subset of CAREC countries will 
be selected to design a regional pilot disaster risk transfer facility leveraging the international 
reinsurance and/or insurance linked securities (ILS) markets (e.g. via cat bonds) and assess its 
feasibility, building on best practices and lessons learned from regional disaster risk pools 
developed in other parts of the world.5 The consultant will be requested to design the pilot scheme 
and asses its feasibility. The testing of such pilot is not included in this first phase. Specifically, 
the consultant will: 

 
(i) Identify criteria for selecting at least three CAREC countries for designing a regional 

disaster risk transfer scheme. The criteria should be guided by the findings of the 
disaster risk assessments conducted and the identified protection gap, including gaps 
in the provision of protection to women and other vulnerable sectors, as well as the 
interest expressed by member countries during country consultations to address such 
gap through a collaborative approach;  

(ii) Determine the optimized level of disaster risk retention versus disaster risk transfer in 
the selected countries and design possible regional disaster risk transfer options; 

(iii) Conduct consultations with government agencies in charge of disaster risk management 
and disaster risk financing, ministries of finance, academia, local insurance industry 
stakeholders and insurance supervisors in the selected CAREC countries to assess the 
feasibility of the suggested regional risk transfer facility;   

(iv) Prepare a detailed operational and financial framework for the suggested regional 
disaster risk transfer facility, including definition of triggers, premium and coverage per 
country, payout process, administrative, institutional, governance and legal structure as 
well as transaction documentation; 

(v) Analyze existing regulations, laws and institutional structures related to disaster risk 
financing, including insurance, and provide recommendations on policy and regulatory 

 
4  The disability-adjusted life year (DALY) is a measure expressed as the number of years lost as a consequence of a 

disaster event, on which basis the corresponding loss in economic productivity can derived. 
5  Examples in other regions include the Caribbean Catastrophe Risk Insurance Facility (CCRIF), the Pacific 

Catastrophe Risk Assessment and Financing Initiative (PCRAFI), and the Pacific Alliance IBRD Cat Bond issuance. 
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reforms required in the selected countries for the implementation of the suggested 
regional disaster risk transfer facility. 

 
5. Capacity Building and Awareness Raising. The consultant shall conduct regional and 
national workshops and knowledge-sharing events to improve countries’ understanding of 
disaster risk modeling and the need to adopt a layered approach to disaster risk financing, 
combining national and regional solutions. The workshops should build on best practices and 
lessons learned from other regions and should help generate the necessary countries’ interest 
and ownership for the implementation of a regional disaster risk transfer facility in the CAREC 
region. Capacity building will be based to a large extent on the developed user-friendly interface 
providing access to an open-source and -access modeling tool and allowing high-level cost 
benefit analysis of the broad range of disaster risk financing instruments for disaster risk 
reduction, retention and transfer.  
 

II. Key Expertise Required 
 

6. The consultant shall be an internationally reputable firm, university and/or research 
institution with at least 15 years of relevant experience in the subject areas of expertise.6 These 
include disaster risk assessment and multi-hazard catastrophe risk modeling, disaster risk 
management, including risk transfer, disaster risk reduction and (climate change) adaption, 
(re)insurance and ILS markets. The consultant should have experience working with the public 
sector in the field of disaster risk management and transfer at regional and national levels as well 
as with private insurance industry and ILS market stakeholders as well as insurance supervisors. 
Relevant experience working with ADB and/or other multilateral institutions on similar 
assignments, as well as in working in the CAREC region will be considered an advantage.   

 
7. The consultant will determine the number, nature and inputs of experts deemed necessary 
to effectively and successfully achieve and deliver the outputs listed in this terms of reference. At 
least, the key experts and non-key experts listed below are required for this consultancy 
assignment (roles may be combined). The consultant can determine additional key experts and 
non-key experts in accordance with their proposed approach and methodology. These could 
include international and national experts in climate change adaptation, financial and fiscal budget 
management, geographic information systems, data analytics, public–private partnership, gender 
and social development, governance and institutional development, capacity building on disaster 
risk management and information and communication technology, among others. 
 

International Consultants (Key Experts) 

 

a. Team Leader (Disaster Risk Management Specialist) 
 

8. The team leader should have at least 10 years of experience in disaster risk management, 
including in developing policies and strategies in disaster risk reduction and disaster risk 
financing, including (re)insurance. The team leader will be responsible for the overall 
management of the consultant team by supervising them to implement the project smoothly, 
taking necessary actions to solve problems, and ensuring quality and timeliness of TA 
implementation and reporting requirements. The consultant will maintain close communication 
with the ADB Project Officers and liaise with national and provincial disaster risk management 

 
6  Only the lead firm of the consortium is required to have at least 15 years of experience. Other consortium partners 

shall have at least 5 years of experience in the subject areas of expertise. 
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agencies, private insurance industry stakeholders and insurance supervisors, and other 
development partners involved in disaster risk financing in the CAREC region. The team leader 
should have:   
 

(i) A master’s degree in actuarial science, finance, economics, disaster risk management, 
environmental science, earth science, or any related field relevant to the hazard context; 

(ii) Experience leading complex disaster risk management projects, including risk transfer. 
Familiarity with the CAREC countries will be considered an advantage;  

(iii) Demonstrated change management skills, and ability to supervise a team of experts, 
interface with the team, work with multiple stakeholders (including government, private 
sector, civil society organizations, and development partners), address contract 
execution issues as they arise, and ensure timely delivery of contract outputs; 

(iv) Excellent English language skills, including the ability deliver oral presentations and 
produce high-quality written reports.  

 
9. The team leader will devise and maintain a detailed work plan and follow up its progress 
by holding project team meetings and conducting workshops. The team leader will coordinate and 
oversee the various inputs from team members and consolidate them to timely prepare and 
deliver the TA outputs (please see indicative implementation and reporting schedule in Table 1).  
 
b. Disaster Risk Insurance Specialist  
 
10. The consultant should have at least 10 years of experience in disaster risk financing, 
including knowledge of disaster (re)insurance products and understanding of disaster risk 
modeling. The consultant should have a master’s degree in actuarial science, finance, economics, 
or any related field. Experience working in international (re)insurance as well as with multilateral 
institutions would be an advantage. The consultant will work closely with the team leader, and the 
multi-hazard modeling specialist as well as the cat bond and the legal specialists. Specific tasks 
of the disaster risk finance and insurance specialist will include, but not be limited to, the following: 
 

(i) Review existing national policies, plans and strategies for disaster risk financing, 
including insurance, past and ongoing projects and initiatives being undertaken by other 
multilateral and bilateral development partners in this area, and existing risk 
assessments in CAREC countries; 

(ii) Quantify the protection gap, including gaps in the provision of protection to women and 
other vulnerable sectors and identify at least three CAREC countries for designing a 
regional disaster risk transfer scheme;  

(iii) Suggest a layered approach for selecting the appropriate disaster risk financing 
instruments and determining the optimized level of disaster risk retention versus disaster 
risk transfer in the selected countries and design possible regional disaster risk transfer 
options; 

(iv) Structure and price the most efficient disaster risk transfer mechanisms to the 
international private reinsurance or ILS markets via a regional sovereign disaster risk 
transfer facility; 

(v) Conduct consultations with government agencies in charge of disaster risk management 
and disaster risk financing, ministries of finance, academia, local insurance industry 
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stakeholders and the insurance supervisor in the selected CAREC countries to assess 
the feasibility of the suggested regional risk transfer facility; 

(vi) Support the knowledge-sharing workshops for enhancing the understanding of disaster 
risk and the process required for making informed disaster risk financing decisions; 

(vii) Any other relevant tasks.  

 
c. Multi-Hazard Modeling Specialist(s) 
 

11. The consultant(s) should have at least 5 years of experience in multi-hazard risk 
assessment and hazard modeling, particularly for earthquake and flood modeling. The 
consultant(s) should have a master’s degree in mathematics, actuarial science, finance, 
economics, disaster risk management, environmental science, earth science or any related field. 
The consultant(s) will work closely with the team leader, the disaster risk insurance specialist as 
well as with the cat bond specialist. The main tasks will include, but not be limited to, the following:  
 

(i) Identify and develop a stochastic open-source and -access multi-hazard catastrophe 
risk models as a regional public good, and develop a user-friendly graphic interface that 
can be actively used by the public sector and can generate illustrative modeling outputs; 

(ii) Collect and review historical data on hazards (earthquakes and floods) as well as 
exposure data in CAREC countries to calibrate vulnerability functions and enhance the 
granularity of the models;  

(iii) Produce high-level disaster risk profiles for all CAREC countries and identify assets at 
risk and specific social and gender vulnerabilities, taking into account expected 
economic growth and climate change impacts;  

(iv) Produce aggregated exceedance probability curves quantifying the impact of natural 
hazards in terms of direct and indirect economic losses as well as losses of lives and 
disability-adjusted life year (DALY);  

(v) Develop the capability to conduct cost-benefit analysis of disaster risk reduction, 
retention and adaption measures; 

(vi) Establish the basis to structure and price the most efficient disaster risk transfer 
mechanisms to the international private reinsurance or ILS markets via a regional 
sovereign disaster risk transfer facility; 

(vii) Support the capacity building workshops for enhancing the understanding of disaster 
risk and the process required for making informed disaster risk financing decisions; 

(viii) Any other relevant tasks.  

 

d. Cat Bond Specialist 
 

12. The consultant should have at least 10 years of experience in disaster risk transfer and 
finance, capital markets and ILS, including experience in advising governments and in arranging 
and structuring cat bonds and ILS transactions. The consultant should have a master’s degree in 
finance, actuarial sciences, or any related field. Experience working in international (re)insurance 
as well as with multilateral institutions would be an advantage. The consultant will work closely 
with the team leader, the disaster risk insurance specialist, and the multi-hazard modeling and 
the legal specialists. The main tasks will include, but not be limited to, the following:  
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(i) Lead the elaboration of a working paper that considers opportunities to issue cat bonds 

leveraging and mobilizing innovative disaster risk financing resources for ADB and the 
CAREC countries, taking into consideration best practices from other regions; 

(ii) Advise on the options for the issuance of a cat bond by ADB and/or selected CAREC 
countries themselves as a potential risk transfer solution. Advise on all parts of its 
structuring and distribution and provide a feasibility assessment for its eventual 
implementation;  

(iii) Provide inputs on all financial, modeling, structural, legal and documentation outputs 
required that would allow ADB and/or selected CAREC countries themselves to 
eventually implement a cat bond for selected CAREC countries; 

(iv) Prepare power point slides for a presentation as well as a flyer on cat bonds to present 
findings and conclusions as a basis for sensitization and dissemination among relevant 
stakeholders in CAREC countries and within ADB; 

(v) Assist in the organization and set-up of a seminar on cat bonds at ADB or in the CAREC 
region; 

(vi) Assist in enhancing understanding of the concept of cat bonds during consultations with 
government agencies in charge of disaster risk management and disaster risk financing, 
ministries of finance, academia, and the respective supervisory bodies in the selected 
CAREC countries; 

(vii) Any other relevant tasks.  

 

e. Climate Change Specialist 
 

13. The consultant should have at least 5 years of experience in climate change programs 
and projects. The consultant should have a master’s degree in environmental science, climate 
change, or any related field. The consultant will work closely with the team leader, and the multi-
hazard modeling specialist. Specific tasks of the climate change specialist will include, but not be 
limited to, the following:  
 

(i) Collect and review relevant climate change data and assess, in particular, its impact on 
flood risk for the CAREC countries;     

(ii) Calibrate the multi-hazard model to ensure transparent and accurate consideration of 
climate change scenarios in line with the findings of the Intergovernmental Panel for 
Climate Change (IPCC) and other relevant sources; 

(iii) Support the assessment of the climate change impact, in particular on women and other 
vulnerable sectors: 

(iv) Support the identification and prioritization of high-level disaster risk reduction measures 
to enhance the resilience of the CAREC countries against climate change; 

(v) Any other relevant tasks.  
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f. Legal Specialist  
 

14. The consultant should have at least 10 years of experience in legal, regulatory and policy 
areas related to disaster risk management, particularly in the design of disaster risk transfer 
solutions, including pools. The consultant should have a master’s degree in environmental and 
climate change law, or any related field. Experience working in international (re)insurance as well 
as with multilateral institutions would be an advantage. The consultant will work closely with the 
team leader, and the disaster risk insurance as well as with the cat bond specialist. Specific tasks 
of the legal specialist will include, but not be limited to, the following: 
 

(i) Support the preparation of a detailed operational framework for the suggested regional 
disaster risk transfer facility, including its institutional, governance and legal structure 
(including the preparation of the legal framework and charter of the facility and the legal 
work concerning its registration as a legal entity as required) as well as transaction 
documentation; 

(ii) Consult relevant stakeholders in selected CAREC countries and/or ADB in any specific 
legal matters to be considered from an institutional perspective related to the 
implementation of the suggested regional facility including a potential cat bond; 

(iii) Analyze existing regulations, laws and institutional structures related to disaster risk 
financing, including insurance, and provide recommendations on policy and regulatory 
reforms required in the selected countries for the implementation of the suggested 
regional disaster risk transfer facility; 

(iv) Any other relevant tasks.  

 

National Consultants (Non-Key Experts) 

 
g. Country Disaster Risk Management and Finance Experts  

 
15. National experts from the CAREC countries should be recruited to assist the team leader 
and team members in the development of high-level disaster risk profiles, the design of the 
regional pilot disaster risk transfer facility, and the conduct of capacity building and awareness 
raising activities. The experts must have at least a bachelor’s degree in disaster risk management, 
environmental science, finance, and/or other related fields, combined with specialized experience 
in international organizations.  
 
16. The country disaster risk management experts will assist the team leader and team 
members with the collection and analysis of data and information on: (i) national disaster risk 
management policies, plans, and strategies, particularly related to disaster risk reduction and 
financing, including (re)insurance; (ii) historical disaster events (earthquakes and floods), human 
and economic exposure and hazard data; (iii) institutional structures and regulatory requirements 
related to disaster risk management and financing in CAREC countries; and (iv) any other relevant 
information as required. The experts will have a strong network and closely coordinate and 
support the organization of country consultations and brainstorming sessions with national and 
provincial disaster risk management agencies, ministries of finance, private sector, local 
communities, and all concerned stakeholders as required.  
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III. Consultant Recruitment, Qualification and Contract Modality  

 
17. As Executing Agency, ADB will engage an international consulting firm, university and/or 
research institution using quality and cost-based selection (QCBS) method under an output-based 
contract. Through a request for expressions of interest (EOIs), ADB will shortlist qualifying firms 
that have submitted EOIs. Shortlisted firms will, subsequently, receive ADB’s request for 
proposals (RFPs) to be submitted in accordance with the two-step/two-envelope procedure: (i) 
opening, evaluation and ranking of qualifying full technical proposals; and (ii) opening of financial 
proposal. The relative weight of the evaluated and ranked technical and financial proposals will 
be 90% and 10% respectively, resulting in the selection of the preferred bidder.  
 
18. The bidding entities should describe how they propose to deliver the contract outputs in 
the approach and methodology section of their technical proposals. This description should 
explicitly explain how they will achieve the outputs and detail the staff that will comprise the project 
team. The proposal should also describe their experiences in the CAREC countries and in similar 
assignments.  
 
19. A single curriculum vitae must be submitted for each expert included in the proposal. 
During the technical evaluation of the proposals, ADB will score the curricula vitae of key experts, 
and will review and individually approve or reject the curriculum vitae of the proposed non-key 
experts. All contract positions must be included and budgeted for in the financial proposal in 
accordance with the relevant person-month allocation as defined by the bidding entity. All experts 
engaged under the contract, whether key or non-key, must be citizens of one of the ADB member 
countries. 

 
20. Any proposed association with and/or subcontracting of other firms, universities, research 
institutions and/or individual consultants requires detailed articulation in the proposals. Any 
associated or subcontracted firms, universities and/or research institutions will be preferred to 
also have at least 10 years of relevant experience in the subject areas of expertise. All (draft) 
agreements of association and subcontracts will be disclosed in full to ADB and will be submitted 
with the technical proposal. The final signed agreements will have to be submitted by the winning 
bidder during contract negotiation and shall be one of the bases for concluding the negotiation.  

 
21. The consultant contract will be output-based and the submission of each (intermediary) 
deliverable will be subject to acceptance by ADB (taking into account the expected timeliness and 
required standard of quality), at ADB’s sole discretion. The consultant shall support the design 
and implementation of the TA and cause any associated or subcontracted firms and/or individual 
consultants to submit their deliverables timely and at the same required standard of quality. The 
consultant shall ensure, and cause all associated or subcontracted firms and/or individual 
consultants to ensure full compliance with ADB’s policies. In addition, the consultant shall 
undertake adequate TA implementation administration and shall maintain updated records 
relevant to the TA assignment. Although the consultant may be required to coordinate with country 
stakeholders, the consultant’s duty of care will be directly and solely to ADB only.  
 

IV. Implementation Schedule and Reporting Arrangements  
 
23. In relation to the TA implementation, the consultant’s activities are expected to commence 
in February 2020 and to be completed by July 2022 (30 months). The consultant will work under 
the supervision and guidance of ADB Project Officers in the Regional Cooperation and Operations 
Coordination Division of the Central and West Asia Department (CWRC) and the Finance Sector 
Group of the Sustainable Development and Climate Change Department (SDSC-FIN). The 
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consultant will be based in their home office, with field visits to CAREC countries during 
consultation / dissemination workshops as required during the TA implementation period.  
 
24. The following outputs (in English and Russian, and editable) will be produced at key 
stages of the implementation of this TA. The proposed implementation schedule and payment 
schedule are specified in Table 1 and Table 2 below. 
 

Table 1: Technical Assistance Implementation Schedule and Reporting Requirements 
 

Milestone Deliverable(s) Expected 
Completion Date 

1. Consultant team 
mobilization 

• Mobilization 3 February 2020  

• Inception report, including a detailed work 
plan and methodology for the TA outputs 

28 February 2020 

A. Disaster Risk Assessments and Modeling 

2. Disaster risk profiles  • Interim report on disaster risk profiles for all 
CAREC countries, assets at risk, stochastic 
risk modeling analysis and aggregated 
exceedance probability curves 

12 June 2020 

• Reports (11) on disaster risk profiles for all 
CAREC countries, assets at risk, stochastic 
risk modeling analysis and aggregated 
exceedance probability curves 

30 September 2020 

3. Quantification of the 
protection gap 

• Report on quantification of the protection gap 
in all CAREC countries and development of 
capability to conduct cost-benefit analysis of 
disaster risk reduction, retention and transfer 
measures 

30 November 2020 

4. Disaster risk modeling 
interface   

• Disaster risk modeling interface alpha version  31 August 2020 

• Disaster risk modeling interface  15 January 2021 

B. Regional Pilot Disaster Risk Transfer Facility  

5. Disaster risk financing 
instruments in selected 
pilot countries  

• Report on layered approach and optimized 
level of disaster risk retention versus disaster 
risk transfer in selected (at least three) 
countries 

16 April 2021 

6. Cat bond feasibility 
assessment 

• Report on opportunities and options for the 
issuance of a cat bond by ADB and/or in 
CAREC countries taking into consideration 
best practices in other regions 

30 September 2020 

• Report on feasibility assessment addressing 
financial, modeling, structural, legal and 
documentation requirements allowing the 
issuance of a cat bond by ADB and/or 
selected CAREC countries themselves 

30 June 2021 

7. Legal and regulatory 
environment in 
selected pilot countries 

• Report on existing regulations, laws and 
institutional structures related to disaster risk 
financing and recommendations on policy and 
regulatory reforms required in selected (at 
least three) countries for a regional disaster 
risk transfer facility 

30 June 2021 
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8. Operational and 
financial framework for 
the regional pilot 
disaster risk transfer 
facility 

• Interim report on operational and financial 
framework for the regional disaster risk 
transfer facility, including definition of triggers, 
premium and coverage per country, payout 
process, administrative, institutional, 
governance and legal structure, and 
transaction documentation 

30 September 2021 

• Report on operational and financial framework 
for the regional disaster risk transfer facility, 
including definition of triggers, premium and 
coverage per country, payout process, 
administrative, institutional, governance and 
legal structure, and transaction documentation 

17 January 2022 

9. TA completion • Final TA report, including main results 
achieved and outcomes of the consultation 
and capacity building workshops and 
dissemination activities 

29 April 2022 

 
 

Table 2: Technical Assistance Payment Schedule  
 

Date Deliverables 
Lump Sum 
Payment 

3 February 2020 • Mobilization 10% 

28 February 2020 • Inception report 10% 

12 June 2020 • Interim report on disaster risk profiles for all CAREC 
countries, assets at risk, stochastic risk modeling analysis 
and aggregated exceedance probability curves 

5% 

31 August 2020 • Disaster risk modeling interface alpha version 5% 

30 September 2020 • Reports (11) on disaster risk profiles for all CAREC countries, 
assets at risk, stochastic risk modeling analysis and 
aggregated exceedance probability curves 

15% 

• Report on opportunities and options for the issuance of a cat 
bond by ADB and/or in CAREC countries taking into 
consideration best practices in other regions 

30 November 2020 • Report on quantification of the protection gap in all CAREC 
countries and development of capability to conduct cost-
benefit analysis of disaster risk reduction, retention and 
transfer measures 

5% 

15 January 2021 • Disaster risk modeling interface  10% 

16 April 2021 • Report on layered approach and optimized level of disaster 
risk retention versus disaster risk transfer in selected (at least 
three) countries 

5% 

30 June 2021 • Report on existing regulations, laws and institutional 
structures related to disaster risk financing and 
recommendations on policy and regulatory reforms required 
in selected (at least three) countries for a regional disaster 
risk transfer facility 

5% 

• Report on feasibility assessment addressing financial, 
modeling, structural, legal and documentation requirements 
allowing the issuance of a cat bond by ADB and/or selected 
CAREC countries themselves 

30 September 2021 • Interim report on operational and financial framework for the 
regional disaster risk transfer facility, including definition of 

10% 
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triggers, premium and coverage per country, payout process, 
administrative, institutional, governance and legal structure, 
and transaction documentation 

17 January 2022 • Report on operational and financial framework for the 
regional disaster risk transfer facility, including definition of 
triggers, premium and coverage per country, payout process, 
administrative, institutional, governance and legal structure, 
and transaction documentation 

15% 

29 April 2022 • Final TA report, including main results achieved and 
outcomes of the consultation and capacity building 
workshops and dissemination activities 

5% 
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