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CONTRIBUTION TO STRATEGY 2030 OPERATIONAL PRIORITIES 

OP No. Corporate Results Framework 
Indicators 

(Outputs and Outcomes) 

Expected 
Value 

Methods and Comments 

2.4.1 Time-saving or gender-responsive 
infrastructure assets and/or services 
established or improved (number) 

3 Modernized and integrated facilities at 
LCSsa at three BCPsb with gender-
responsivec features will be built. 

3.2.5 New and existing infrastructure 
assets made climate and disaster 
resilient (number) 

3 LPsd at three BCPsb will be equipped with 
integrated facilities with climate resilient 
features.e 

6.1.1 Government officials with increased 
capacity to design, implement, 
monitor, and evaluate relevant 
measures (number) 

100 100 customs staff and officials at the three 
BCPsb will participate in pilot testing the 
three modules developed as part of the 
capacity development plan approved by 
NBR. 

6.2 Entities with improved service 
delivery (number) 

3 Customs offices in three BCPsb are 
expected to improve service delivery with 
average customs clearance and cargo 
transshipment time reduced by 50% from 
the 2021 baseline. 

7.1.1 Transport and ICT connectivity assets 
established or improved (number) 

3 Modernized and integrated facilities at 
LCSsa at three BCPs.b 

7.1.2 Measures to improve the efficiency 
and/or productivity of cross-border 
connectivity supported in 
implementation (number) 

8 The following measures (issued either 
through statutory regulatory orders [SRO], 
administrative orders, or special orders) will 
be implemented to align customs legal 
framework with WTO TFA and improve 
customs clearance processes: 
(i) At least four WTO TFA measures (e-

payments, acceptance of copies, non-
mandatory use of customs brokers,
penalty disciplines, temporary
admission of goods and inward and
outward processing, transit processes)
[1]

(ii) Clearance of perishable goods [1]
(iii) Framework Agreement and road map

on Facilitation of Cross-Border
Paperless Trade in Asia and the
Pacific [1]

(iv) Audit system, covering methods of
audit applied by customs, scope,
coverage of traders, and organizational
arrangements, to ensure better
compliance management and
facilitation of legitimate trade [1]

(v) Standard operating procedures on the
use of risk management for conducting
post-clearance audit will be issued and
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pilot tested, the outcome of which will 
be incorporated in the risk 
management system to improve the 
efficiency of customs controls [1] 

(vi) Pre-arrival processing to expedite 
release of international cargo, by 
applying risk management and other 
controls in advance [1] 

(vii) Clearance of medical kits and 
medicines to expedite imports of 
emergency medical supplies and 
reduce trade costs [1] 

(viii) Exchange of customs declarations in 
at least five BCPs (Akhaura, Benapole, 
Bhomra, Sonamasjid, and Burimari) 
with Indian Customs to facilitate better 
risk management and ensure 
compliant cargo [1] 

7.2.1 Measures to improve execution of 
provisions in existing or new trade 
investment agreements supported in 
implementation (number)  
 

4 SROs or administrative orders, or special 
orders on four of the following measures (e-
payments, acceptance of copies, non-
mandatory use of customs brokers, penalty 
disciplines, temporary admission of goods 
and inward and outward processing, transit 
processes) implemented to improve 
compliance with TFA. 
 

7.2.4 Regional or subregional mechanisms 
created or operationalized to enhance 
coordination and cooperation among 
DMCs in trade, finance, or multisector 
economic corridors (number) 
 

1 
 
 
 
 

TBD 

Administrative order on ECTS modified and 
implementation plan to introduce regular 
operation of ECTS for transit cargo in at 
least two of the three BCPsb prepared 
 
Streamlined and expedited procedures to 
resolve bottlenecks at the three BCPsb 
implemented. Target value will be identified 
after the conduct of the business process 
analysis and time release at the three 
BCPs.b 
 

BCP = border-crossing point, DMC = developing member countries, ECTS = electronic cargo tracking system, ICT = 
information and communication technology, LCS = land customs station, LP = land port, NBR = National Board of 
Revenue, OP = operational priority, SRO = statutory regulatory order, TBD = to be determined, TFA = Trade Facilitation 
Agreement, WTO = World Trade Organization. 
a  The modernized LCSs will have an integrated customs building with customs IT equipment, a customs laboratory, a 

seizures warehouse, staff accommodation facilities and parking areas, and a power generator house will be built. 
b Three BCPs include Akhaura, Sonamasjid, and Tamabil. 
c Gender-responsive features in the improved LCSs and capacity expansion of LPs at 3 BCPs include the provision of 

(i) safe and clean LCSs and LPs; (ii) provision of accommodation facilities and regular shuttle service for women 
employees at LCSs and LPs; (iii) security facility for women at entry points, and placement of closed-circuit television 
and other security technology at each BCP; and (iv) segregated prayer facilities, toilets, waiting areas for men and 
women, at each BCP. 
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d  Well-equipped LPs will have an administration building, a cargo transshipment dock with canopy, a temporary storage 
warehouse, an X-ray scanning facility, a weigh bridge, and a driver restroom and trucks parking areas will be built. 

e  Climate resilient features such as cyclone-proofing of assets, incorporation of water harvesting systems, foul water 
treatment system, green roof (vegetated, eco-roof) design, and building orientation and fenestration considerations 
for natural lighting and ventilation. 

Source: Asian Development Bank. 


