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Item 
Related Activities of Central Asia 
Regional Economic Cooperation 

(CAREC) 
Related Activities of Greater Mekong 

Subregion (GMS) 
Related Activities of South Asia 

Subregional Economic Cooperation 
(SASEC) 

Logistics 
Performance 
Index (LPI) 
2012–2018 

Countries LPI Score 
Afghanistan 2.04 
Azerbaijan 2.45 
PRC 3.60 
Georgia 2.45 
Kazakhstan 2.77 
Kyrgyz Republic 2.38 
Mongolia 2.40 
Pakistan 2.64 
Tajikistan 2.29 
Turkmenistan 2.34 
Uzbekistan 2.50 

Countries LPI Score 
Cambodia 2.66 
PRC 3.60 
Lao PDR 2.48 
Myanmar 2.34 
Thailand 3.36 
Viet Nam 3.16 

Countries LPI Score 
Bangladesh 2.60 
Bhutan 2.25 
India 3.22 
Maldives 2.63 
Myanmar 2.34 
Nepal 2.45 
Sri Lanka 2.65 

Intra-regional 
Trade Share 
(%) 

Year Share (%) 
2016 2.98 
2017 3.11 
2018 3.01 
2019 3.27 
2020 2.80 

Year Share (%) 
2016 9.12 
2017 9.62 
2018 9.80 
2019 10.51 
2020 11.08 

Year Share (%) 
2016 5.33 
2017 5.12 
2018 5.41 
2019 5.19 
2020 5.58 

http://www.adb.org/Documents/RRPs/?id=53260-001-3
http://www.adb.org/Documents/RRPs/?id=53260-001-3
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Transit 
arrangement
s with 
electronic 
cargo 
tracking 
system 
(ECTS) 

CAREC Advanced Transit System 
(CATS) and Information Common 
Exchange (ICE)  
 
This is a harmonized electronic system 
for the control of movement of goods in 
transit through CAREC member states. It 
is a risk-based system that uses a single 
and digital transit document, and offers 
comprehensive guarantees. CATS is 
expected to reduce cost and time for 
transit operators and expedite transport 
of goods to and from the European 
market. The implementation of 
CATS/ICE is a priority activity under the 
CAREC Integrated Trade Agenda 2030 
and its three-year Rolling Strategic 
Action Plan 2018-2020. 
 

GMS Cross-Border Transport Facilitation 
Agreement (CBTA) 
 
 
Under the CBTA, vehicles, drivers, goods 
and passengers will be allowed to cross 
national borders through the GMS road 
transport system. The Agreement promotes 
the elimination of intermediary stops or 
trans-shipment, as well as promoting the 
reduction in the amount of time spent in 
crossing borders, thus complementing the 
existing physical infrastructure of the GMS 
countries.  
 
Much work still needs to be undertaken1 
before the CBTA can make a significant 
impact on the openness of borders. Border 
crossings remain the weakest links in the 
economic corridors in terms of time and 
costs, with improvements in physical 
infrastructure outpacing the implementation 
of transport and trade facilitation measures. 
The GMS Transport Sector Strategy 2030’s 
strategic thrusts include the facilitation of 
cross-border transport by accelerating and 
enhancing the effectiveness of CBTA 
implementation and ensuring its relevance 
to the current business model (ADB, 2018). 

Piloting of ECTS in India and Nepal  
 
 
 
India and Nepal have achieved significant 
progress in promoting ECTS to realize 
safe, secure, and efficient cross-border 
transit, under a Memorandum of Intent 
(MOI) which they signed in July 2017. The 
MOI covers the pilot of the use of ECTS 
for facilitating the movement of in-transit 
traffic in Nepal. ECTS involves the use of 
secure seals aided by satellite positioning 
systems, cellular communications, radio 
frequency identification, and other web-
based software to ensure the security of 
cargo. The pilot has shown reduced transit 
time and documentary requirements, and 
increased transparency and shipment 
visibility of the cargo. The Indian customs 
officials have used the system to enable 
off-border clearances for exports from 
inland container depots and container 
freight stations through land customs 
stations (LCSs). The ECTS has also been 
used to enhance logistical efficiency and 
facilitate the export of goods from 
Bangladesh through India as a gateway.  
 
The two countries are further discussing 
the inclusion of the procedures in the 

 
1  After completing ratification process in 2015, GMS officials recognized that parts of the CBTA had been outdated, and that amendments to the CBTA would be 

required for its full implementation. One important area would be fostering more efficient cross-border transport facilitation under the CBTA, which was 
recognized in the GMS Transport Sector Strategy 2030. Therefore, at the Joint Committee of the CBTA (March 2018), all six parties signed the MOU on the 
Early Harvest (EH) CBTA, under which a competent organization in each contracting party issues 500 GMS road transport permits to domestic transport 
operators in the country. The transport operators holding the permits request a competent organization to issue a temporary admission document (TAD). The 
TAD may cover multiple temporary admissions into the territories of other contracting parties, along designated routes, valid for 12 months (subject to extension 
by the competent authority). 



3 
 

Item Related Activities of CAREC Related Activities of GMS Related Activities of SASEC 
 
Recent cross borders opened 
• Cross-border freight transport between 

Kunming and Vientiane, where 
Vientiane-bound truck from the PRC 
carried machinery, equipment, and 
electronic appliances, while the truck 
bound for Kunming carried Laotian 
goods, and passing through the Bohan 
(PRC)-Boten (Lao PDR) border 
checkpoint. 

• Lao PDR’s Se Kong, Viet Nam’s Quang 
Nam provinces jointly launched the 
Dakta Ok–Nam Giang Border Gates, to 
further boost bilateral trade, investment, 
and tourism, and promote opportunities 
for cooperation between Viet Nam’s 
central key economic zone and Lao 
PDR’s south-central region, as well as 
Thailand’s southeast region.2  

• Chu Lai Port in Viet Nam as a new and 
major international freight forwarding hub 
for import and export of goods in Viet 
Nam’s central and Central Highlands 
regions. It is equipped with full-package 
services for goods and the warehouses 
built to international standards and 
divided into specialized areas. Chu Lai 
Port is also developing domestic and 
cross-border road transport and maritime 
routes directly connected to major 

bilateral Treaty of Transit, which would 
enable transit facilitation through both road 
and rail. The opening of new gateway 
routes for Nepal through Mumbai and 
other Indian ports is also under discussion.  
 
In addition, while trial runs are underway 
between India and Bangladesh, the 
application of ECTS to other SASEC 
corridors and for the inland movement of 
cargo, to facilitate off-border clearances, is 
being explored. This will involve the (i) 
expansion of ECTS use for transit cargo 
from Bhutan and Nepal through India; (ii) 
facilitation of off-border clearances in 
India; and (iii) potential application of 
ECTS in Maldives, Nepal, and Sri Lanka. 
 
Bangladesh-Bhutan-India-Nepal Motor 
Vehicles Agreement (BBIN MVA) 
 

The application of ECTS is also aligned 
with the objectives of BBIN MVA, which is 
designed to facilitate passenger, personal, 
and cargo vehicular traffic between the 
BBIN countries. It aims to reduce costly 
and time-consuming transshipment of 
people and goods at border crossings, 
creating opportunities for greater trade and 
economic exchanges along key 
designated trade routes in the four 
countries, as well as increased people-to-
people exchanges. 
 

 
2  A key strategic thrust of the GMS Transport Sector Strategy 2030 is facilitating cross-border transport. Lack of connectivity is a critical constraint on economic 

relations among the GMS countries. Completion of major transport projects in border areas helps increase economic opportunities. As of January 2020, Lao 
PDR had 26 international border crossings with its five neighbors – three with the PRC, one with Myanmar, 11 with Thailand, eight with Viet Nam, and one with 
Cambodia. 
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shipping ports in the PRC, Republic of 
Korea, Japan, and India. 

To further complement the use of ECTS 
for Indian transit cargo going through 
Bangladesh gateway ports, a pilot 
implementation of the MVA between 
Bangladesh and India along agreed routes 
and involving selected transport operators 
in the two countries is underway.  
 
Cross-Border Facilities Improvement 
 
Efforts to improve cross-border facilities 
have been integrated in the SASEC Road 
Connectivity projects for Bangladesh, 
Bhutan, India, and Nepal. The SASEC 
Road Connectivity project in Bangladesh is 
the implementing development of land 
ports in Benapole and Burimari. A similarly 
titled project in Bhutan is supporting the 
development of an LCS, as well as a mini-
dry port in the Phuentsholing area. Across 
BBIN, SASEC road projects are 
developing last-mile connectivity to 
complete cross-border connectivity. 
 
A Study on Coordinated Development of 
Border Infrastructure was completed in 
2019, which covered nine LCS pairings—
five for the borders of Bangladesh–India 
and four for the borders of India–Nepal—
and assessed the infrastructural, 
institutional, procedural, information and 
communication technology, and other 
issues. Bangladesh expressed interest in 
the development of three border crossing 
pairs (BCPs) covered in the study—
Tamabil, Burimari, and Banglabandha— 
while Nepal expressed interest in a BCP at 
Krishnanagar. They emphasized the need 
for last-mile connectivity, synchronizing the 
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timing of investments, and the need for 
internal consultations.  

Collaboration 
between 
policy reform 
and 
investment 

CAREC Regional Improvement of 
Border Services (RIBS)  
 
These projects cover upgrade of facilities 
at key border crossing points (BCPs), 
customs automation system or national 
single window, and strengthening 
customs and project management 
capacity. RIBS projects are ongoing in 
the Kyrgyz Republic, Mongolia, Pakistan, 
and Tajikistan. 
 
In a knowledge-sharing session held in 
January 2021, the countries exchanged 
experiences related to the conduct of 
RIBS projects in the countries.  
 
• For Mongolia and Pakistan, the 

selection of border crossing points 
(BCPs) was based on strategic 
location and route for transit, and 
the capacity to manage trade 
volumes and pedestrian traffic.  

• Kyrgyz Republic emphasized the 
importance of synchronizing the 
design of RIBS projects with the 
country’s commitments under 
international agreements (for 
example, when it joined Eurasian 
Economic Union) and emerging 
global trends. 

• Tajikistan highlighted the success 
factors such as close coordination 
among implementing and executing 
agencies 

• Mongolia underscored the 
importance of conducting feasibility 

Grant 0546-LAO: Trade Facilitation: 
Improved Sanitary and Phytosanitary 
Handling in Greater Mekong Subregion 
Trade Project – Additional Financing 
 
The original Trade Facilitation: Improved 
SPS Handling in GMS Trade Project aims to 
strengthen institutional support and develop 
capacity for SPS handling in Cambodia and 
the Lao PDR through improved surveillance 
and monitoring of plant health, animal 
health, and food safety; the creation of a 
pool of SPS specialists through better 
tertiary education in food sciences; and 
enhanced regional cooperation in SPS 
handling.  
 
The additional financing will scale up 
activities involving (i) surveillance and 
inspection for plant health, animal health, 
and food safety; (ii) enhanced education 
levels and university training of SPS 
specialists; and (iii) regional cooperation 
and harmonization for SPS measures and 
practices.  

Loan 3546-NEP: SASEC Customs 
Reform and Modernization for Trade 
Facilitation Program, July 2017–March 
2020 
 
The two-tranche policy-based loan (PBL) 
supported the government’s efforts to 
simplify, harmonize, and modernize trade 
processes to meet international standards, 
and also addressed key constraints for 
international trade at the border. The 
reform measures were embodied in the 
Customs Reform and Modernization 
Strategies and Action Plan (CRMSAP) of 
the Department of Customs (DOC).  
 
The program completion report 
recommended continued support to the 
DOC with the preparation and 
implementation of CRM Plan 2021–2026 
through a PBL that will also cover the 
logistics sector. The focus areas will 
include (i) enhanced trade facilitation; (ii) 
fair and accurate revenue yield; (iii) social 
safety and security; (iv) digitized customs; 
and (v) organizational development and 
capacity building. The implementation of 
the CRM Plan is expected to establish 
responsive customs administration to help 
increase the volume and facilitate the 
smooth flow of external trade. 
 
Loan 3424-IND: Visakhapatnam-
Chennai Industrial Corridor 
Development Program, September 
2016-October 2019; and Grant 0495-
IND: Visakhapatnam-Chennai Industrial 
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study prior to project approval. 

 
Country experts concurred that physical 
infrastructure is as challenging as the 
development of single window systems. 
The coronavirus disease (COVID-19 
pandemic) has stalled implementation for 
most projects but are still on track. They 
underscore a greater need to work 
towards paperless trade and an 
integrated single window. Other issues 
and challenges identified include: (i) 
limitations due to construction conditions, 
(ii) domestic restrictions on infrastructure, 
and (iii) time management. Pakistan 
expert also recommended matching 
infrastructure on the other side of the 
borders to ensure undisrupted cargo 
flows. Capacity building and training of all 
border-related agencies are also critical 
to project implementation and should be 
incorporated into the design. 

Corridor Development Program - 
Tranche 1 and Loan 3430-IND: 
Visakhapatnam-Chennai Industrial 
Corridor Development Program - 
Project 1, September 2016 
 
The policy reforms embedded in the 
program helped Andhra Pradesh state 
become a manufacturing leader in India. A 
combination of programmatic investment 
program, policy-based operations, and TA 
has drawn a high level of commitment 
from the government and various 
stakeholders. Lessons can be gained from 
the value of (i) having a long-term 
development framework to guide policy 
dialogues, (ii) the presence of a high level 
of government commitment to push for 
reforms, and (iii) TA and investment 
support to complement policy reforms.  
 

Paperless trade or e-certification of 
trade documents  
 
CAREC’s Customs Cooperation 
Committee and Regional Trade Group 
conduct policy dialogue and cooperation, 
and provide knowledge-sharing products 
and services which aim to achieve the 
following, among others: 
• Promote best practices on paperless 

trade which is linked to NSW, with 
potential interoperability via regional 
single window 

• Enhancing e-customs systems to 
facilitate paperless trade; World 
Customs Organization framework of 
standards in cross-border e-

TA 8707-REG: Strengthening Trade 
Facilitation in the GMS through 
Partnerships with the Private Sector 
 
The TA aimed to promote greater dialogue 
and partnership between Customs 
administrations and the trade-related private 
sector in the 5 GMS countries. More 
efficient trading of goods across GMS 
border crossings will contribute to economic 
corridor development. The TA outcome was 
established or strengthened schemes and 
measures for customs administrations to 
better coordinate with the private sector for 
more effective trade facilitation.  
 

Loan 2316/2317-BAN: MFF - Railway 
Sector Investment Program ((Tranches 
1, 2, and 4), February 2007–May 2017 
 
The Railway Sector Investment Program 
was based on the Government's Sector 
Roadmap and Investment Plan for 2007–
2013, to improve the performance of the 
railway sector, by implementing (i) a 
reform project of sector policy, 
organizational, and capacity building 
reforms to make Bangladesh Railway (BR) 
more commercially focused, and improve 
governance and accountability; and (ii) an 
investment project of infrastructure and 
rolling stock capacity improvement 
investments in sectors where such 
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commerce 

• Promote accession to United Nations 
Framework Agreement on Facilitation 
of Cross-border Paperless Trade in 
Asia-Pacific 

 

investments are both economically and 
financially viable.  
 
For the investment project component, the 
key outputs were (i) 64 kilometer (km) of 
MG track, including modernization of 
signaling, and 22 km of MG loops and 
sidings between Tongi and Bhairab Bazar; 
(ii) rehabilitation of yards and extension of 
loops at 8 stations for 18.3 km between 
Dhaka and Darsana and at Sirajganj 
Bazar, and (iii) upgrading signaling at 11 
stations covering 78 km between Dhaka 
and Darsana.  
 
Under the reform project component, the 
main outputs were (i) BR becomes a 
commercially focused rail service provider, 
(ii) BR corporate governance improves, 
and (iii) BR safety record improves. 
 
Among the issues and learned from the 
program/ project completion includes (1) 
realistic targeting of outputs and policy 
actions; (ii) applying readiness filters 
during project processing; and (iii) quality 
procurement plan. 

Recently 
approved 
trade 
facilitation 
related 
projects 

Loan 3387, RIBS Mongolia, April 2016; 
https://www.adb.org/sites/default/files/pro
ject-documents/47174/47174-002-rrp-
en.pdf  
The project tackles the core problem of 
inefficient trade processes by 
rehabilitating facilities and providing 
modern equipment to three major border-
crossing points (BCPs), upgrading the 
Customs Automated Information System, 
and conducting preparatory work for the 
establishment of a single-window system 

Loan 3686 and Grant 0592/0593-CAM: 
Fourth Greater Mekong Subregion 
Corridor Towns Development Project, 
August 2018;  
https://www.adb.org/projects/50099-
002/main#project-overview  
The project will improve urban services and 
enhance regional economic connectivity in 
the provincial capital towns of Kampong 
Cham, Kratie, and Stung Treng along the 
GMS corridor in Cambodia. It will finance 
key urban environmental infrastructure and 

Grant 0646/Loan 3794-MLD: South Asia 
Subregional Economic Cooperation 
National Single Window Project, May 
2019 
 
The project will leverage information and 
communication technology to improve 
efficiency in cross-border control 
procedures. It will support the 
development of an automated system that 
will enable sharing of harmonized data 
across systems of cross-border regulatory 

https://www.adb.org/sites/default/files/project-documents/47174/47174-002-rrp-en.pdf
https://www.adb.org/sites/default/files/project-documents/47174/47174-002-rrp-en.pdf
https://www.adb.org/sites/default/files/project-documents/47174/47174-002-rrp-en.pdf
https://www.adb.org/projects/50099-002/main#project-overview
https://www.adb.org/projects/50099-002/main#project-overview
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for trade-related regulatory requirements. 
 

enhance institutional effectiveness focusing 
on private sector engagement, ICT-based 
public management systems, and the policy 
and planning environment for regional 
economic connectivity.  
 

agencies, Maldives Ports Limited, and 
Maldives Airports Company Limited. It will 
also allow traders and other service 
providers to submit, and to obtain unified 
clearance of export and import 
documentation requirements through a 
single point of entry.  
 
The project outcome will be efficiency in 
cargo clearance improved, and its outputs 
will be (i) National single window [NSW] 
system for international trade and 
reengineered trade processes established, 
(ii) Capacity of relevant agencies and 
private sector users, to utilize the NSW, 
developed; and (iii) High-level 
technologies to support NSW and trade 
facilitation pilot tested.  

  Loan 3994-MYA: Second Greater Mekong 
Subregion Highway Modernization 
Project, October 2020; 
https://www.adb.org/projects/50381-
006/main#project-overview 
 
The project will (i) develop a new four-lane 
arterial expressway between Bago (Bago 
region) and Kyaikto (Mon state) of about 64 
kilometer (km), along the GMS East-West 
Economic Corridor; (ii) build the 
government's capacity to develop and 
manage expressways meeting international 
standards; and (iii) ensure road safety in the 
Bago–Kyaikto corridor.  
 

TA 6674-REG: Strengthening the 
Institutional Mechanism of the South 
Asia Subregional Economic 
Cooperation Program, December 2020 
 
The TA outcome will be the 
implementation of SASEC programs, 
projects, and initiatives accelerated. Its 
outputs will be (i) national institutional 
mechanisms enhanced; (ii) working groups 
for program-, project-, and task-related 
initiatives and issues strengthened; (iii) 
SASEC Secretariat operationalized; and 
(iv) capacity of SASEC member countries 
to plan, implement, and monitor projects 
and initiatives strengthened. 
 
The TA is further envisaged to contribute 
to economic cooperation and integration 
between SASEC member countries, and 
between SASEC and its neighboring 
subregions accelerated. 

https://www.adb.org/projects/50381-006/main#project-overview
https://www.adb.org/projects/50381-006/main#project-overview
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  Loan 3747-MYA: Greater Mekong 
Subregion Highway Modernization 
Project, November 2018; 
https://www.adb.org/projects/47087-
003/main#project-overview  
 
The project will improve transport conditions 
along Myanmar's East-West Economic 
Corridor and North-South Economic 
Corridor by (i) improving about 99 km of 
GMS highways, (ii) improving the safety of 
the Yangon–Mandalay expressway, and (iii) 
preparing detailed designs for other 
highway projects on the GMS corridors. The 
highways to be improved under the project 
are the Bago–Thanlyin highway and the 
Yangon–Mandalay expressway. The 
highways to be designed under the project 
are the Yangon–-Pathein highway and a 
new Bago–Kyaikto highway.  
 

TA 9578-REG: Implementing Trade 
Facilitation Initiatives under the South 
Asia Subregional Economic 
Cooperation Program, September 2018 
 
The TA will support the momentum and 
realization of the SASEC countries’ trade 
facilitation initiatives by bringing policy 
reform actions closer to the 
implementation stage. The TA will have 
three major outputs (i) Implementation 
frameworks, blueprints, and road maps in 
modern customs administration 
completed; (ii) Tools to enhance 
transparency of standards in sanitary-
phytosanitary (SPS) and Technical 
Barriers to Trade (TBT) developed; and 
(iii) Cross-border transport facilitation 
studies along key SASEC routes and 
border crossing points completed.  
 
The study on SPS-TBT related 
infrastructure for Maldives has been 
completed, while those for Bhutan and 
Nepal are underway. On the SASEC 
Routes Initiative Study, Phase 1 covering 
Kolkata–Dhaka route has been completed 
while Phase 2 covering Kakkarvitta–
Panitaki–Fulbari–Banglabanda– 
Chattogram and Mongla ports is ongoing. 

  Loan 4013/Grant 9216-CAM: Agricultural 
Value Chain Competitiveness and Safety 
Enhancement Project, November 2020; 
https://www.adb.org/projects/50264-
002/main#project-overview  
 
The project will strengthen value chains of 
competitive agricultural products in the 

 

https://www.adb.org/projects/47087-003/main#project-overview
https://www.adb.org/projects/47087-003/main#project-overview
https://www.adb.org/projects/50264-002/main#project-overview
https://www.adb.org/projects/50264-002/main#project-overview
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provinces of Kampong Cham, Kampong 
Thom, Oddar Meanchey, Preah Vihear, 
Siem Reap, and Tboung Khmum. The 
project will (i) facilitate access to credit for 
agro-enterprises and agricultural 
cooperatives; (ii) promote viable market 
links among agro-enterprises and 
agricultural cooperatives, and enhance food 
safety and quality; and (iii) improve farm-to-
market connectivity.  

  Loan 3701/Grant 0599-REG: Second 
Greater Mekong Subregion Tourism 
Infrastructure for Inclusive Growth 
Project, August 2018; 
https://www.adb.org/projects/49387-
002/main#project-overview  
 
The project will help transform secondary 
GMS central and southern corridor towns 
into economically inclusive, competitive 
tourism destinations by improving transport 
infrastructure, urban environmental 
services, and capacity to sustainably 
manage tourism growth. It will boost trade in 
services and deepen regional cooperation 
and integration in the GMS and Association 
of Southeast Asian Nations (ASEAN). 

 

ADB = Asian Development Bank, Lao PDR = Lao People’s Democratic Republic, PRC = People’s Republic of China. 

 

 

 

 

 

 

https://www.adb.org/projects/49387-002/main#project-overview
https://www.adb.org/projects/49387-002/main#project-overview
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