
Bangladesh: Supporting the South Asia Subregional Economic Cooperation 
Integrated Trade Facilitation Sector Development Program 

TERMS OF REFERENCE FOR CONSULTANTS 

1. Under the supervision of the South Asia Regional Cooperation and Operations
Coordination Division team overseeing the implementation of the technical assistance (TA), the
TA will engage 21 person-months of international consultants and 61 person-months of national
consultants as individuals. These consultants will report to the designated international staff
member of the South Asia Regional Cooperation and Operations Coordination Division, who will
act as team leader and supervise the consultants’ work. ADB will engage individual consultants
in accordance with ADB’s Procurement Policy (2017, as amended from time to time) and the
associated TA Staff Instructions.

A. International Consultants

2. Trade facilitation expert (1 position, 2 person-months). The expert is preferred to have
an advanced degree in economics, business, or related fields or extensive experience in trade
facilitation in South Asia. The expert should have experience in conduct of time release studies.
Familiarity with the various trade facilitation initiatives supported by the TA, including but not
limited to (i) the SROs introduced in tranche 1 and (ii) the findings of the past time release studies
(TRS) and business process analysis (BPA) conducted in Bangladesh relevant to the border
crossing points (BCPs) at Sonamasjid, Akhaura, and Tamabil will be an advantage.

3. The expert will assess the progress in implementation of trade facilitation reforms in
Bangladesh and the impact of the policy actions and other recommendations from tranche 1, at
Sonamasjid, Akhaura and Tamabil BCPs. The study will include (i) taking stock of trade facilitation
actions under implementation at the relevant BCPs, including state of automation; and (ii)
Regulatory Impact Assessment (RIA) of the SRO issued on international transit cargo, clearance
of perishable cargo and on pre-arrival processing. The RIA will include the effect of the SROs,
quality of implementation and further improvements needed.

4. The expert will also study the effect of streamlined and expedited procedures implemented
by the National Board of Revenue (NBR) at the Sonamasjid, Akhaura and Tamabil BCPs,
considering the recommendations of earlier TRS and BPA conducted for the BCPs. The impact
will be quantified by a fresh TRS conducted under the guidance of the expert. Based on the above
assessment, the expert will recommend measures to improve the efficiency of trade at the BCPs.
The expert is also expected to oversee the work of other experts to be engaged under the TA in
connection with the above study.

5. Customs Facilities Expert (1 position, 2 person-months): The expert is preferred to
have an advanced degree in economics, business, or related fields or extensive experience in
trade facilitation in South Asia. The expert should also have good knowledge of World Trade
Organization’s (WTO) Trade Facilitation Agreement and the World Customs Organization’s
(WCO) instruments related to trade facilitation and the requisite facilities for customs. The expert
will draw up a plan for efficient operationalization of the facilities proposed to be created under
the sector development program, i.e., the central customs laboratory (CCL), a central customs
warehouse (CCW), and a customs regional training academy (CRTC). The scope of work will
cover the mapping of the facilities available with respect to central laboratory, training academy,
and customs warehouse at select customs locations in Bangladesh and the take stock of related
facilities proposed to be created under the project. The expert will prepare the operationalization
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plan, including assessing table of equipment, organogram and facilities needed, suggest a staffing 
pattern for the facilities and prepare a standard operating procedure (SOP) for efficient use of the 
facilities.  

6. Coordinated Border Management expert (1 position, 2 person-months): The expert
is preferred to have an advanced degree in economics, business, or related fields or extensive
experience in trade facilitation in South Asia. The expert should also have extensive knowledge
of WTO Trade Facilitation Agreement, WCO Coordinated Border Management
(CBM) Compendium and facilitation of overland trade. CBM is expected to help customs
administrations in efficient handling of trade and effective administration of customs and related
trade laws at the borders. The expert will study and prepare a report on priority measures on CBM
that Bangladesh could consider for implementation in consultation with their major overland trade
partner. The study would cover: (i) present status of border management at the BCPs included in
phase I of the project; (ii) the existing institutional measures of NBR for cross-border coordination
and their efficacy; (iii) CBM measures and related global best practices, in line with WTO TFA
and WCO CBM; (iv) feasible measures for implementing at the land border points and their
phasing and their likely impact, and (v) capacity building required for implementation of the
suggested measures.

7. Capacity Development Expert (1 position, 2 person-months): The expert is preferred
to have an advanced degree in economics, business, or related fields or extensive experience in
trade facilitation in South Asia. The expert should also have excellent exposure to the global
instruments in trade facilitation and customs functioning, including WTO Trade Facilitation
Agreement, WCO Revised Kyoto Convention, United Nation’s (UN) Framework Agreement such
as on Facilitation of Cross-border Paperless Trade. The expert will work on capacity development
for sustainable implementation of trade facilitation reforms in customs and other cross-border
regulatory agencies in Bangladesh. The expert will (i) assess the areas for capacity building,
based on TRS and other related trade facilitation reports and consultations (ii) devise suitable
training programs for improving the skill and knowledge levels of the officials (iii) suggest a plan
for establishing a ‘pool of experts’ as trainers to utilize the knowledge and expertise acquired by
them and (iv) conduct such workshops and trainings as required on the standardized
implementation of modern processes and technologies during the project period. The expert is
also expected to oversee the work of national capacity development expert expected to be
engaged under the TA in connection with the above study.

8. Environment Specialist (1 position, 3 person-months): The expert is preferred to have
a master’s degree in environmental engineering or environmental science, 15 years of
professional experiences, 10 years of experiences in environment impact assessment for
infrastructure projects, and working with international organizations. The expert will (i) review
ADB-approved initial environmental examination reports for the project to understand the
environmental issues and mitigation and monitoring requirements of the project; (ii) review the
Environmental Management Plan (EMP) to include all site-specific issues and the Environmental
Monitoring Plan (EMOP) to ensure the location and timing of checking/testing environmental
parameters are in accordance with the site conditions; and help NBR and BLPA update the EMP
and EMOP to be in compliance with ADB Safeguard Policy Statement; (iii) prepare the EMP
monitoring checklists and reporting formats; monitor the EMP and EMOP implementation in
accordance with the approved EMP and EMOP; and prepare and submit monitoring reports to
NBR, BLPA, and ADB; (iv) conduct training workshops for field office staff on the implementation,
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monitoring, and completion requirements of the EMP; (v) organize technical training workshops 
to enhance field staff understanding of issues on, but not limited to, air, water, noise, drainage, 
etc., environment friendly construction techniques and their benefits, use of cleaner technology 
and their benefits, and methods of soil conservation, bioengineering; (vi) facilitate the functioning 
of the grievance redress mechanism and maintain records of all environment-related grievances 
and details on how they were addressed; and (vii) maintain a copy of all environment-related 
statutory clearances required for implementation of the project and EMP. 

9. Climate Change Specialist (1 position, 2 person-months): The expert is preferred to
have a master's degree in meteorology, climate sciences, environmental engineering or related
fields, 10 years of professional experience in carrying out hydrological or climate-related studies
for design of infrastructure projects and/or preparation and design of climate adaptation measures
in infrastructure projects, and working with international organizations. The expert will (i) conduct
literature reviews to collect data and information on projected climate change in the project area
and understand current practices and lessons learnt on climate change adaptation measures in
infrastructure projects; (ii) identify key climate risks for the project based on the findings of the
climate risk assessment; (iii) identify climate adaptation measures or design modifications for the
project to mitigate the key climate risks identified, in consultation with NBR, BLPA, and project
management consultant and contractor under the project; and (iv) provide support to NBR and
BLPA in reviewing detailed designs and reports related to climate change to be prepared by the
project management consultant and the contractor.

10. Social Development Specialist (1 position, 3 person-months): The expert is preferred
to have a master’s degree in social sciences or related subjects, at least 7–10 years of experience
on social development, poverty, and gender mainstreaming projects in South Asia. Working
experience on designing capacity building interventions, developing monitoring and reporting
formats for gender-related indicators, and supervising project activities is also preferred. The
expert will prepare and implement the gender action plan (GAP) for the project, work with the
Project Implementation Units (PIUs), and be responsible for strengthening the capacity of the
PIUs on the social development aspects of the project. The expert will (i) support the project and
GAP implementation, monitoring, and reporting; (ii) develop trainings/workshops/consultations/
awareness campaigns on gender mainstreaming, monitoring and reporting of the GAP, and
ensure that gender-responsive and safety features of the project are integrated in the
infrastructure design and used by the PIUs and women passengers in the BCPs; (iii) develop
methods and tools for GAP monitoring and reporting and the collection of sex-disaggregated data
and gender-analysis-based analysis; (iv) assist the national expert in finalizing the reports and
case studies on the impact of the project interventions; and (v) prepare GAP achievement matrix
for the project completion report.

11. Financial Management Specialist (1 position, 3 person-months): The expert is
preferred to have a master's degree in finance, accounts, or business administration; and
professional designation in accounting and chartered accountant; more than 10 years of practical
experience in the field of financing system and accounting/auditing in several countries,
knowledge of computer-based budgeting and accounting packages and direct working
experience with infrastructure implementation project, and experience in Integrated Budget and
Accounting System and working with international organizations. The expert will (i) provide
support to the project’s financial staff on their duties and familiarity with the Loan and project
agreements, Project Administration Manual, ADB’s Loan Disbursement Handbook, and national



and ADB’s anticorruption policy and whistleblowing mechanisms; (ii) support the PIU in 

establishing an effective internal control system for the project, and in maintaining a filing system 

for all accounting and financial records, and fixed asset register and annual inventory of 

equipment, supplies, and materials procured under the project; in preparing financial 

statements/reports in accordance with ADB requirements and submission to relevant 

stakeholders and ADB, and Withdrawal applications; and in the identification, procurement, and 

implementation of basic accounting software for the project financial management and reporting; 

(iii) conduct verification of transactions recorded in the accounts and bank reconciliations for all

accounts, as well as analysis of account balances, outstanding advances, approved budget and

significant variations, and reconciliation of project disbursement records and ADB’s disbursement

data; (iv) support the project in the annual audit process, follow-up of audit recommendations and

ADB’s recommended actions and implementation; and (v) assist the project in reporting any

capitalization of interest during construction, and implementing financial recommendations

agreed between the project and ADB during review missions.

12. Procurement Specialist (1 position, 2 person-months): The expert is preferred to have

a master’s degree in engineering or construction science, 15 years of professional experiences,

10 years in preparation/management of construction contracts and procurement for international

bidding, and working with international organizations. The expert will provide guidance on ADB’s

procurement policy and regulations, standard bidding documents and consultant recruitment

documents, and FIDIC Conditions of Contract. The expert will also assist NBR and BLPA for the

evaluation of technical and financial (i) proposals for consulting services packages, contract

negotiations with consultants, and award the contracts; (ii) bids for works packages, contract

negotiations with contractors, and award the contracts; and (iii) bids for goods packages, contract

negotiations with suppliers, and award the contracts. The expert will further assist NBR and BLPA

for the preparation of detailed specifications and bidding documents for the procurement of goods

by using ADB’s standard bid documents, and provide on-the-job training in procurement and

contract management to project officers of NBR and BLPA.

B. National Consultants

13. Trade Facilitation Expert on Time Release Study and Business Process Analysis (1

position; 3 person-months): The expert is preferred to have a degree in economics, business,

or management, and at least 10 years of experience in in trade facilitation. Familiarity with the

various trade facilitation initiatives in Bangladesh will be an advantage, including those supported

by the TA. The expert should carefully note the details of the SROs introduced in tranche 1 of the

program and the findings of the past TRS and BPA studies conducted in Bangladesh relevant to

the Sonamasjid, Akhaura and Tamabil BCPs. The expert will help the international expert in

assessing the progress in implementation of trade facilitation reforms at the above BCPs in

Bangladesh and the impact of the policy actions from tranche 1.

14. For this purpose, the study will specifically include -

i. Studying the trade facilitation actions under implementation at the Sonamasjid,

Akhaura and Tamabil BCPs, including state of automation,

ii. Gathering information/data as well as stakeholder views on the impact of the SROs

issued on international transit cargo, clearance of perishable cargo and on pre-arrival

processing.
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15. The exercise will include the assessing the impact of the SROs, quality of implementation

and further improvements needed. The expert is expected to work under the overall supervision

of the international consultant engaged under the TA in connection with the above study.

16. Trade Facilitation Expert on Cross-border Paperless Trade (1 position, 1 person-

month): The expert is preferred to have an advanced degree in economics, business, or related

fields or extensive experience in trade facilitation, with focus on automation and paperless

transactions. The expert should also have extensive knowledge of the UN Framework Agreement

on Facilitation of Cross-border Paperless Trade in Asia and the Pacific, WTO Trade Facilitation

Agreement and the WCO tools relating to automation of cargo clearance. Good exposure to

ASYCUDA World is highly desirable. The expert will assist the Government of Bangladesh in

drafting road map to implement of the substantive provisions in the Framework Agreement on

Facilitation of Cross-border Paperless Trade in Asia and the Pacific and to accelerate the

implementation of digital trade facilitation measures for trade. The draft roadmap shall have, inter

alia, various tasks, agencies responsible, milestones and timelines to achieve the afore-said

goals.

17. Time Release Study Expert (1 position; 1 person-month): The expert is preferred to

have a degree in economics, business, or management, and at least 10 years of experience in in

trade facilitation and with experience in conduct of time release study. Familiarity with the various

trade facilitation initiatives in Bangladesh will be an advantage, including those supported by the

TA. The expert should carefully note the details of the SROs introduced in tranche 1 and the

findings of the past TRS and BPA studies conducted in Bangladesh relevant to the Sonamasjid,

Akhaura, and Tamabil BCPs. The expert will assess the progress in implementation of trade

facilitation reforms at the Sonamasjid, Akhaura and Tamabil BCPs, particularly those based on

the recommendations of an earlier Business Process Analysis and TRS) conducted for the BCPs.

The impact will be quantified by a fresh TRS, for which necessary data will be gathered by the

consultant. The expert is expected to work under the overall supervision of the international

consultant engaged under the TA in connection with the above study.

18. Customs Facilities Expert (1 position, 1 person-month): The expert is preferred to

have a degree in economics, business, or management, and at least 10 years of experience in in

trade facilitation. The expert should be familiar with the WTO Trade Facilitation Agreement and

the WCO instruments related to trade facilitation, and customs infrastructure. The expert will

assist the international expert in drawing up a plan for efficient operationalization of the facilities

proposed to be created under the SDP, i.e., the RTC and the Customs Warehouse. The scope of

work will cover the mapping of the facilities available with respect to training and customs

warehouse at select customs locations in Bangladesh and the take stock of related facilities

proposed to be created under the project. The expert will assist the international expert in

formulating an operationalization plan, including assessing table of equipment, organogram and

facilities needed, suggest a staffing pattern for the facilities and a SOP for efficient use of the

facilities.

19. Capacity Development Expert (1 position, 1 person-month): The expert is preferred

to have a degree in economics, business, or management, and at least 10 years of cumulative

experience in in trade facilitation and in capacity building. The expert should also have exposure

to the global instruments in trade facilitation and customs functioning, including WTO Trade

Facilitation Agreement, WCO Revised Kyoto Convention, UN Framework Agreement on



Facilitation of Cross-border Paperless Trade etc. The expert will assist the international expert in 

capacity development in customs and other regulatory agencies working at the borders for 

sustainable implementation of trade facilitation reforms. The expert will (i) assess the areas for 

capacity building, based on TRS and other related trade facilitation reports and consultations; (ii) 

assess the expertise available in NBR for imparting training on trade facilitation tools and customs 

procedures; (iii) propose suitable training programs for improving the skill and knowledge levels 

of the officials; and (iv) assist in conducting such workshops and trainings as required on 

implementation of modern processes and technologies.  

20. Cross Border E Commerce Expert (1 position, 1 person-month): E-commerce has

emerged as an important channel of international trade that can assist enterprises, connect

efficiently to global markets. The expert is preferred to have an advanced degree in economics,

business, or related fields or extensive experience in trade facilitation in South Asia. The expert

should also have good knowledge of e commerce and the related WCO instruments. The expert

will assess the regulatory framework of Bangladesh to handle international trade through e-

commerce, including the trade processes in relation to e-commerce, identify the gaps and

recommend a streamlined set of procedures to facilitate cross-border e commerce trade, with an

implementation plan.

21. Customs Modernization Expert (1 position, 1 person-month): The expert is preferred

to have a degree in economics, business, or related fields or experience of at least 15 years in

trade facilitation. The expert should also have excellent exposure to the global instruments on

trade facilitation, including WTO Trade Facilitation Agreement, WCO Revised Kyoto Convention,

Istanbul Convention. The expert will (i) assess the present status of Bangladesh in implementing

provisions relating to temporary admission and inward and outward processing as per Article 9.2

of the TFA; (ii) describe the related global best practices, in line with WTO TFA and WCO

Conventions; (iv) recommend a legal framework in line with Article 9.2 of TFA and needs of

Bangladesh economy, and (v) capacity building required for implementation of the recommended

measures.

22. Environment Specialist (1 position, 12 person-months): The expert is preferred to

have a bachelor’s degree in environmental engineering or environmental science, 15 years of

professional experiences, 10 years of experiences in environment impact assessment for

infrastructure projects, and working with the government agencies in Bangladesh and

international organizations. The expert will assist the international environment specialist in

undertaking their tasks related to the EMP, EMOP, and grievance redress mechanism.

23. Climate Change Specialist (1 position, 8 person-months): The expert is preferred to

have a bachelor's degree in meteorology, climate sciences, environmental engineering or related

fields, 10 years of professional experience in carrying out hydrological or climate related studies

for design of infrastructure projects and/or preparation and design of climate adaptation measures

in infrastructure projects, and working with the government agencies in Bangladesh and

international organizations. The expert will assist the international climate change specialist on

climate risk assessment of the project, climate adaptation measures, and detailed designs and

reports related to climate change (para. 9).

24. Social Development Specialist (1 position, 12 person-months): The expert is

preferred to have a master’s degree in social sciences or related subjects, at least 5–7 years of
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experience working on social development, poverty, and gender mainstreaming projects in 

South Asia. The expert should have experience on monitoring and supervision of project 

activities. The expert will prepare detailed plans to implement the GAP and work with the PIUs, 

and be responsible for strengthening the capacity of the PIUs and supporting the social 

development aspects of the GAP. The expert will (i) support the implementation of the GAP and 

prepare progress reports, and ensure that women needs are adequately addressed in project 

initiatives; (ii) undertake sensitization on gender mainstreaming, and organize/facilitate 

orientations/trainings/workshops/consultations/awareness campaigns; (iii) support the 

development of methods and tools for monitoring and reporting of the GAP and the collection of 

sex-disaggregated data, and prepare gender analysis-based reports; (iv) support the 

international expert in developing training manuals, guidelines, and campaign materials, and that 

gender-responsive and safety features are integrated in the project infrastructure design; and 

(iv) prepare case studies on the impact of the project’s interventions and contribute to the project

completion report.

25. Financial Management Specialist (1 position, 12 person-months): The expert is

preferred to have a master's degree in finance, accounts, or business administration; and

professional designation in accounting and chartered accountant. The expert should also have

more than 10 years of practical experience in the field of financing system and accounting/auditing

in Bangladesh, knowledge of computer-based budgeting and accounting packages and direct

working experience with infrastructure implementation project, knowledge of the financial rules

and regulations of the Government of Bangladesh, and experience in Integrated Budget and

Accounting System and working with the government agencies in Bangladesh and international

organizations. The expert will assist the international financial management specialist (para. 11).

26. Procurement Specialist (1 position, 8 person-months): The expert is preferred to have

a bachelor’s degree in engineering or construction science, 15 years of professional experiences,

10 years in preparation/management of construction contracts and procurement for international

bidding and national bidding in Bangladesh, and working with the government agencies in

Bangladesh and international organizations. The expert will assist the international procurement

specialist in NBR and BLPA evaluation of technical and financial (i) proposals for consulting

services packages, contract negotiations with consultants, and award the contracts; (ii) bids for

works packages, contract negotiations with contractors, and award the contracts; and (iii) bids for

goods packages, contract negotiations with suppliers, and award the contracts. The expert will

further assist the international procurement specialist in NBR and BLPA preparation of detailed

specifications and bidding documents for the procurement of goods by using ADB’s standard bid

documents, and the conduct of on-the-job training in procurement and contract management to

project officers of NBR and BLPA.




