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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures Responsibility 

1. Financial intermediaries cannot 
provide subprojects meeting the 
project’s eligibility criteria and 
ESMS arrangements because of 
unexpected economic or 
financial situations 

M Thorough discussions with financial 
intermediaries were conducted, and 
candidate subprojects were submitted 
and reviewed during the processing 
stage. 

ADB, 
MAGNET 
Society, and 
PMU 

2. Reimbursement procedures to 
financial intermediaries may 
cause implementation delays. 

H An advance fund procedure is 
proposed for prompt and efficient 
disbursement to financial 
intermediaries. 

ADB, 
MAGNET 
Society, and 
PMU 

3. Delayed release of counterpart 
funds could hamper the project 
implementation. 

M ADB will finance 70% of the overall 
project cost, and some categories 
such as goods and consulting 
services will be solely loan financed. 
The borrower and the government of 
Maharashtra have assured prompt 
provisions of counterpart funds, and 
ADB will monitor closely and discuss 
remedial measures when necessary. 

ADB, 
MAGNET 
Society, and 
PMU 

4. The complex financial 
management arrangements with 
several implementing agencies 
and lack of experience with 
ADB-financed projects may 
result in noncompliance with 
ADB’s financial requirements as 
well as delays in disbursements. 

S Project-specific mitigation measures 
will include (i) setting up robust 
financial management arrangements; 
(ii) documenting these in the PAM 
and a project-specific financial 
management manual; (iii) assigning 
designated accounting staff to the 
project in each implementing agency 
and engaging a financial 
management expert to support the 
PMU; (iv) providing continuous 
training in ADB’s financial 
management requirements; (v) 
including comprehensive financial 
information in the quarterly project 
progress reports; (vi) engaging an 
external firm to conduct internal 
audits of the project; and (vii) using 
the audit terms of reference agreed 
between ADB, the MOF, and the 
CAG for the annual independent 
audit. 

ADB, 
MAGNET 
Society, and 
PMU 

5. Limited staff capacity in PMU 
and PIUs to meet ADB and 
project implementation 
requirements will delay project 
implementation. 

M Transaction TA consultants will 
provide training to appointed PIU staff 
before the loan consultants are 
engaged.  

ADB, 
MAGNET 
Society, and 
PMU 

6. Procurement will be delayed 
because of lack of oversight and 
guidance on ADB regulations 
and instructions. 

M Procurement workshop and strategic 
procurement planning identified gaps, 
and advance actions are being taken. 
A consultant is engaged to guide 
proper procedures and requirements.  

ADB, PMU, 
and MSAMB 

http://www.adb.org/Documents/RRPs/?id=53264-001-3
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Risk Description Rating Mitigation Measures Responsibility 

7. Lack of awareness and 
deterrence on ADB’s 
anticorruption policies and 
requirements. 

L MAGNET Society is a newly 
established organization, but its staff 
members comprise government 
officials. ADB’s Anticorruption Policy 
(1998, as amended to date) has been 
explained during the fact-finding 
mission. ADB will closely monitor 
procurement and other activities 
through periodic reviews. 

ADB 

8. COVID-19 pandemic adversely 
impacts facility improvement. 

L Mitigation measures for construction 
and operation of the facilities are 
included in the IEE and bidding 
documents. 

PMU and 
MSAMB 

9. Safeguard noncompliance L ADB will continue to monitor 
compliance with safeguards by (i) 
confirming there are no involuntary 
resettlement impacts, (ii) confirming 
compliance with IEE and ESMS 
arrangement requirements, and (iii) 
monitoring compliance with other 
safeguard requirements throughout 
the project duration. 

ADB, 
MAGNET 
Society, and 
PMU 

10. The weaknesses in the AML 
program and internal control 
system and procedures of one of 
the financial intermediaries may 
pose integrity and reputational 
risks. 

S The financial intermediary will 
improve its AML program and internal 
control system and procedures, and 
ADB will monitor the improvements in 
the AML and financial crime program 
and internal control system and 
procedures in addition to overall 
corporate governance. The project 
team will offer an anticorruption and 
integrity awareness briefing and 
training during inception and review 
missions. 

ADB, 
MAGNET 
Society, 
PMU, 
implementing 
agencies 

ADB = Asian Development Bank, AML = anti-money-laundering, CAG = Comptroller and Auditor General, COVID-19 
= coronavirus disease, ESMS = environmental and social management system, H = high, IEE = initial environmental 
examination, L = low, M = moderate, MAGNET = Maharashtra Agribusiness Network, MOF = Ministry of Finance, 
MSAMB = Maharashtra State Agricultural Marketing Board, PAM = project administration manual, PIU = project 
implementation unit, PMU = project management unit, S = substantial, TA = technical assistance.. 
Source: Asian Development Bank. 


